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I}ACKGITOUND:

c)'icctiYc 
esource developmeqt-'with

Jto ",,rur" 
anlong thc rttral poor' tlrroiigh human r

, s1:ccial Lcfercnce t" *""t"" techrlicnt eAucation and approPriate technology for

develoPment'

b. .To improve the socio-econotnic'status of the disadvantage women:Y""n

access to credit, education' health & sauitation & skill development trainitrg'

enrployment generation opportunities'

c. To ensure empowerment & self- reliance of wotnen tluough creation

concePt and mutual co-oPeration'

'lii crtstrlc clltpowcl'lllcllt of ntral women through access to

lFoup

Rcgistration status :

Social Welfare

NGO aflairs Bureau

Thakur-440/88

694193

t7-12-94

, t0-04-95

,i:

t,r



Number of
Village

Number of

beneficiaries
District Thana

152 13710
Thakurgaon Sadar

8 1350
Baliadangi

Runisankail t7 800

Pirganj l6 800

Haripur t7 22'.15

800P-*l-S"rtt_l Boda I

I 5 400
Debiganj

Atwari
't 300

Tetulia 9 2250

r l
Dinajpur Birganj

Bochaganj 1 5 100

Rangpur Taraganj I 9 l3 50

Mithapukur 9 2250

Nawgaon Niamatpur I t7 2700

'lotal t4 4l 282 29485

. .: .:i. .

J 1:r, il-
'- :"r.*.
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Staff Strtus

Sl.No. Designation Femalti Male Total

I I

., Area Manager l3 l3

3. 2 3 5

4. Accountant 4 6

5. Training Officcr : I

6; Area Organiser
'i

34

7, Monitoring Associate J 3

liiclrl Olgnnist'r' '15 25 60

9. Worker 4 2 6

10. Sugroltiug Stull 3 J

ll. Teacher 322 200 572

'l'otal 374 288 662



I.

l.
2.

3.

4.

5.

6.

7.

r8.
t9.

ES-DOts maior rrrogramrnes :

Inconte Generation Program
' Non Formal Education Program

Nor-Formal Primary Eduation

Aroni (Handicrafts & binding project)

Community Re-gcnerative Agriculture Project.

LCS.FEM

Study and research.

Rcrrcliciurics:
IiSDOs bcncllciat'ics irlc

e ul.cgut ics :

thosc rtrctt wotttctt ltnd chiltlren who bclong to-f'cllowilig
:

a

Who ealn by selling manual labour

Who on maximum 0l acre of agriculture land or the total property, tangible

and intangible equivalent to cost ofacre ol'agriculture land,

1. Credit Proeram :

Juatilication of I.G.P. or crcdit prograrn;

E.S.D.O has learnt tluough experience that credit is an improtant tool in alleviating

povsrty. E,S.D.O realise that to scope with the vast magnitude of rural poverty and

. to meet the needs ofthe rapidly increasing rural.poor, it is necessary to widen the

scope of income and employment generating activities

ln this context E.S.D.O has created a l{evolving Loan Fund to rrrn a credit

program for its somitte rnembers . The credit program has covered almost all
somitte by rotation.

ll,r.

a.

b.
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The members dePosit savings in
'r,,.1: : '



lcP PllOJltc'l' : 199l-96

Wilh the support of Palli-I(armashayak Foundation ESDO starts its IGP-

Progranr wholly in 3 lst Oct. 1991.

Data based information of this project are given below :

Debtors of lGl' l'rojcct & anrount,o{foan distributed.
r ::i -: Ii1-,.-!-',:ii;i .

a)

lr) Dctails of Moncy rcceivcd from PI(S!'.

Financial Year Number of Unions - Amount of Loan

distributed

1999-92 04 113 2,78N4.00

1992-93 06 16,14,000.00

1993-94 l3 1050 41,56,000.00

1994-95 l8 4t91 I,23,5 I,500.00

t995-96 l8 6728 2,62,13,000.00

t996-97 24 7,269 3,23,76,000.00

Total 7,69,88,500.00

Financial Year Amount of rnoney received Conrments

l99r-92 2,00,000.00

1992-93 . 8,00,000.00

1993-94 26,00,000.00

,1994-9s 60,00,t)00.00

1995-96

t996-97 80,00,000.00

Total 2,60,00,000.00



liiuancial Ycar Itecovercd ut*uey Percentage

t991-92

r992-93 l00Vo

1993-94 100%

1994-95 t00%

1995-96 100%

t996-97 98.14o/o'"

c) Loan recovery and its pcrccntage

Existing {ield balance of:ESDO IGP Project.

c) Inlbnuation of Beneficiaries of IGP Projeot

Existing Present Field Balance

001 45;38,700.00

65,84,765.00

20,69,629.Q0

004 20,45,190.00

005 16,78,765.00

006 10,33,726.00

Total 1,79,50,266.00

Arex

Nunrber

Numbcr

ofGorup

Ilencficiaries

Male Fcrrralc Total
001. t25 2386 2386
002 143 9t 2743 2834
003 8? 276 B?I lo97
004 67 I i68 I168
005 6,s 960 960
006 47 67 593

867 t

660

9105
'Iotal 529 434



Existing savings

Staffs ofIGP Projcct.

Designation Nurnbei ofPost Total

001

area

003

area

004

area

005

area

006

area

l. Area Manager 01 0l 01 01 01 01 06

2. Accountant 01 01 01 OI 0l .01 06

3. Area Orgartizer 02 02 04

4. Field Organizer 18 l8 l0 09 09 05 69

5. Peon cum-coock 01 0l 03

Total 23 23 12 11 12 07 89
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Itcccipt Payment

Particulars Amount , , Particulars . Arqount

I . Fund leceived from PKSF

2. Service cltalgc rcalrsltlolr

3. Loau form SRP

4. Member admission fee

5. Form sale

6. Sale proceedes

I

I

I

2,60,00000/
8J,(,(,,J8//

35,86,000/

52,8'17l

2,74,8041

25,8411

.1. Loau disbursement

. .1. (-) Lilur rcttliuttliott

7,69,88,500/-
5,q0,'18?.:14/-

Outsatanding

3. Fund retum to PKSI"

4. Service charge retum

to PKSF
'5, 

Overhead expenditure

Cash in hand .

Cash at bank

1,79,50,2661-

1,07,80,000/-

9,59,6001-

59,04,2871-

58,2861-

26,53,4651:

3,83,05,904/ 3,83,05,904/,

Income and expcnditure statement as on 30 June 197

Receipt Payment

Particulars Amourrt Particulars Amount

Service charge realization

Adnrission fee

Fornr sale
'Sale proceeds

83,66,3821-

52,8771-

2,74,8041-

25,8411-

Service charge retum to

PKSF

Construction and building
Sallary and allowance

l'ritrting and statiouarics

Fumitrrre and fixture
Offrce'equiprnent

Land purchase

lrtereit paid to SRP loan

account

Offrce rent
Convence

Others

Balance

?,5e,ooo/-

5,0't,l7rl-
37,t8,5821-

2,77,5931-

2,43,s96t-

4,90,0781-

I,89,?00/-

95,472t-

87,723t-

22,963/-

2;n,609t-
87,t9,9041- 68,64,08'1t-

18,55,817/-

87'19,904t- , ".. 87,19,904/-
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AIM & OR.IITCTIVII:

The ultimate aim of this progranrme is to ensure

t,r

"Education of all within

2000".

To ensure 'Education for all

c,

t.2
':.

Categories of Education Programmq and its definition :

ESDO's Education Programme has 4.components.

Prc-Prinrarv Educalion :

Pre-Primary Education Programine is for those children who have not yet

got theurselves-adrnitted into schools. Under this prograrune children aged

4-5 ycars urc givou suitublo llrr:-sulrool lcaruin[.

Non-Formal Prinrarv/Iasic Educltion :

The programmes which covers children aged 6-10 years is regarded as Non-

Formal Primary/Basic Bducatio'programme. It encourages the left-out and
drop -out student to join the education stream and thus improve their
chanccs ofa bctter liFe. I ' '

Adult Iftlrrcntion :

'l''is f rograrrr'rc tcacrrcs trrosr: illtcrurc pcl.so's who rravc arrcacry bcc'
dr:p|ivutl ol'tllc ol)l)ortunity to gairr lulr al oducation.



DSDO's ConrPle tc Non-li'orrttal lltltrallutt l't ogt ittrlrrtc'

(in bril'c)

-- Nurnber of Leamers Comments

st"1-11p"-f- fi;" I vear 
I*lorlll

I c.u,., I Itll Male/

Boy

Female

/ Girl

Total
Male

/Boy

'lotal

450 450 900 l Cgnrpte dt

30.9.95l.

1

I

Adult Akcha t994 l5

360 540 900

Do Molunrmad

pur

r995 t2 l8 JU

330

210

7n

900
- 

ComPle.

dr.3l.12.95Do Akcha 1995 l9 30

l5

670

240 450 Comple.dt l ..

I112.954. Do Itaj gtlor I995 OU

960 Ftttpt".aUO.S OS

). Basic nkcha I t994 32 )4J

347 ?80 -do-

1994 26

E
433

6.
-Do I RahirnanPur

30 30 60 -do-

1. Akluragar | 1994Do
2't 420 390 810

.de

8. laotes I Akclta

..nt I

1994 l4 IJ

01 t5 240 210 460
.do

9. Do llahinanpur t994 08

03 60 30 90 -do.

10. Do Akhanagar 1994 02 ul

t; 30 420 480 900 Complc.dt.

'31.12.96ll Adoles

ce

Rajagaon 1995 l4

30 540

180

360 900 -do.

t2. Do Aklnagar 1995 l8 tz
270 450 -dc

B. Do Molnmmad

pur

1995 06 09 15 .

01 ltt 240 210 450 Comple. dt.

ts.33114. Do Chiluang 1995 08

15. lt.-
Prirtury

Alicha t995 t5 201 243 480 cornprc.oL

31. t2.9'

16. Adult Ruhia 1995 18 12 30 720 480 1200 complc.dt.

20.2.96

'l otal t42 t?8 345 56(13 4997 10650



[f Status

f F"-"t.,Jt.t't u.

l.

r-resrgnation Male Total
Programme Co-ordinator I I2. 

I 
Area Mana8er l3 13

J 5
4. 

lAccountant 2 4 6
5.

6.

Training Officer

Area Organiser
T'

5 34 39
1 Monitoring Asso"iute

3 3
8. Field Organiser

Worker

,35 25 60
9.

2 6
t0. Supporting Staff J. J 6
IL Teacher 322 200 522

Total = 374 288 662

Fernale = 56.50%

Male = $50%



Thakurgaon



D.

' j:i-€
::tt:*

:-.::' ,:--

status of the disadvantage women

health & sanitation & skill

ADAB

of women through creation



l)

4. Proiect description

Background with the experience of
implementing NFE program if any

BACKGROUND:

A group ofsocial organiser and social worker educatitid in various subjects

of social science ofof social science of Thakhurgaon',DlstricJ town use to help regularly to
rprevent the calamities of the assetless of the people of this area. Afterwards

it felt to us that if these landless and assetless people are not made self-

sufficient their problems will not be permanently solved for these planned

and organizd efforts are needed. From the view point of this necessary Eco-

Social Development Organization @SDO) is created in 3rd April '198g.

f,SDO: Goal:

lo ensure empowerment of rural disadvantaged women through access to

employrnent generation opportunities.

Obiective :

ii. To ensure among the rural poor, thrugh human resource development

with special reference to women technical education and appropriate

technology for development.



NON.FORMAL ADULT EDUCATION PROJECT
IHFAEPI

fr PRO1EO

sgBMtsstoN To :

GOVERNMENT OF THE PEOPLE'S REPUBLIC OF BANGLADESH
DIRECTOMTE OF NON.FORMAL EDUCATION

PRIMARY AND MASS EDUCATION DIVISION
2/6, BLOCK-E, LALMATIA, DHAKA-1207

SOBlrllSSlOlt BY:

ECO-SOCtAL DEVELOpMENT ORGAN tZATtON (ESDO)
COLLEGE PAM, THAKURGAON-s1 OO

BANGLADESH .

ocToBER 1997



5. a. Is the project a revision or extension ofearlier project & it so, give
particulars.

. Yes, at present 450 Non-formal education center is going on. By these

center 13,500 beneficiaries has been benefited properly.

5. b. Whether this project or similar project
' has been submitted earliei and rejected

by Govt. ofBangladesh

Not applicable

6. Total estimated cost of the project

(details of the estimated cost are to

be given in the formal as page-4)

i 7 Cost of capital, investment

b) Cost ofprogram activities

c) Administrative cost

d) Others

18,06,900.00

Nil
Nil
Nil

Total (a+b+c+d)

(ln Bangladesh Taka)

7. Financing anangement

i) Foreign assistance (If any)

ii) a) In foreign cunency (please also

. show its Bangladesh Tk. equivalent.

b) Contribution by local persons/

organizations other than the project
Executing NGO (In Bangladesh Tk) :

18,06,900.00

Name (stand address)

(es) amount of the

donor with account.

Nil

DNFE OF GOB TK, 18,06,900.00

Nit

Total (a+b)

Grand total (i+ii) (In Taka)

: 18,06,900.00



8. Names (s) of the ongoing projects(s)

under taksn bY the NGOunder taksn bY the NGO :

a)NonformalAdulteducati<lnprogram.l(supportedbyDNFE)

b) Non formal Adult -2 (supported bY DNFE).

O{orad) (suPPorted bY DNFE)c) Non formal Adult

,1) Upliftment of rural poor through human resource developrnent and

by South Asia PartiidishiP-

Bangladesh)

e) Income generation progfam'($upported by PKSF)'

f) Community sanitation center (Supported Govt' of Netherlands &

DPHE, Govt. of Bangladesh)'

g) Non-formal primary education program' (Supported by O)GAM)'

h) Formulation and directing savings group

i) Agriculture developmerit' 'program (Technical supported by

BARRA)

j) Social afforestation program' (Technical supported by Swiss

Developurent CooPeration).

k) LCS-FEM (Supported bv IFADEP-3/LGED)'

t'



ECO-SOCIAL

Head Office

DEVELOPMENT ORGANTZATTON (ESDO)

: Collegepara, Thakurgaon-5l00,Bangladesh

MD. SHAEID-UZ-ZAMAN

Executive Director.

Sl. No. Project Office Project Area

I ESDO Area office
Thakurgaon Road, ,

Thakurgaon
Tahidur Rahman
Area Manager

6 (six) union in Sadar Thana &
2 union in Ranisankail Thana
Under Thakurgaon District.

) ESDO Area office
Collegepara, Thakurgaon
Swapon Kumar Shaha
Area Manager

I (one) Municipality & 5 union
under Thakurgaon District.

J. ESDO Area Office
Munshirhat, Debipur,
Thakurgaon,
Shubash Sarker
Area Manager

3 (three) union in Sadar Thana,
Thakurgaon and 2 (two) union
in Boda Thana under
Panchagarh District.

4. ESDO Area Office
Ruhia, Thakurgaon
Arun Chandra Adhikary
Area Manager,

3 (three) union in Sadar Thana,
Thakurgaon, union in Atwari
Thana under Panchagarh
District.

5. ESDO Alea Office
Shibganj Thakurgaon
Nibir Sarker
Area rnanager

3 (three) union. in Sadar Thana
& 3 union in Pirganj thana
under Thakurgaon, District.



Sl. No. Prolect Office Proiect Area
6. ESDO Area Office

Goreya, Thakurgaon
Krisna Kumer Roy
Area Manager

3 (three) union in Sadar Thana,
2 (two) union in -Dcbiganj
thana under Panchagarh District
& 2 9two) union in Birganj
thana under Dinajpur District.

7. ESDO Regional Office
Baliadangi, Thakurgaon
Mr. Shamim Hossain
Regional Manager

Thakurgaon District.

8. ESDO Regional Office
Horipur, Thakurgaon
Mr. Nirmal Mazumder
Thana Coordinator

Horipur thana in Thakurgaon
District.

9. ESDO Regional Offrce
Tetulia, Panchagrah
Mr. Manjurul Islam
Thana Coordinator

Panchgarh District.

10. ESDO Regional Office
Taragonj, Rangpur
Md. Atiqur Rahman
Regional Manager

Rangpur, Bogra & Kurigr-am
District.

ll ESDO Regional Office
Pairabanda, Mithapukur, RNP
Md. Ataur Rahman
Thana Coordinator

Mithapukur and Kaunia thana in
Rangpur District.

12. ESDO Regional Office
Niamatpur, Nawgaon
Md. Azmir Hossain
Regional Manager

Nawgaon, Natore and
Nababganj, Sirajgaoj & Pabna
District.

13. ESDO Regional Office
Collegepara, Thakurgaon
Mr. Gautom Ray
Regional Manager

Dinajpur District.



ESDO's On going Non-Formal [ducation ti*tt*i
Number ofLeamer

st.

no.

Type of

Center

Thana Disrict

Femalc Total Male Female Total

Adult ThRkurgaon

Sadar

30 30 60 900 1800

2. Adult Do 22 45 1350

3. Adull llalirdarrgi Do: 21 45 690 l3 50

4. Adult Taragonj Rangpur 23 ), 45 690 660. 1350

5. Adult Haripw Thakurgaon 31 38 75 lll0 I140 2250

6. Adult 'l'ctulia 37 38 't5 lll0 I140 7259

7. ,i\dult Mitlrupuktu' l{urtgltur 3't l8 '15 I I l0 I t40. 2250

8. Adult Niarnatpur Nawgaon ,
45 45 90 1350 1350 2700

Total 254 2s6 510 '1620 7680 15300



Tuigct

Nam€ ofthe Project Nunber of Center

Male Female Male . Fenals

NFE (Adult UNDP) 900 900 30 30 60

NFE (Adult NOMD) 690 660 23 22 45 ".':..
3. NFE (Projec -l) 1350 45 45 90

4. NFE (Project-2) 4680 , 9450 156 159 315

Total 7620 15300 254 256 5t0

Aclreivelncnt

Sl. no Nane ofthe Project Nulrber ofLeamEi-

Malc Itstualc
Yr' Fuuulc 'lbral

I NFE (Adult I'NDP) 900 900 30 30
99

2 Nl|E (Adulr NORn D) 690 660 lJ50 23

45

45

l. Nl;E (l,rojec -l ) 1350 1350 2700 45

4. NIr[ (l,rojecl-2) 4680 47'10 9150 156 159

'lirr;rl
7620 76110 l5.nx) 214 25(t 5t0



Target and schievement of ESDO Conducted Non-Farmal Education

Programme with the sirpport on DNFE for year of 1996-97'

A. Target.

Financial Stiternent
ji i!:: .;

NFE Arlult (UNDf),1996

' 

t 
."'

Sl. no. Proicct Activity Budgct

Molrcy

. Target
l_':'

Comeots

Supenisor Center Leamer

I Education

Materials

I18980r 04 60 1800

'fcrchcrs Solirry 2t 6000/-

l. Supervisor Salary 36000/-

4. Fuel Cost 33',t501-

8100{J/-5. Ccrtcr 0pcration

Cost

6. 1'otal 485730t- 04 60 60 1800

A. Achcivcutcnt.

sl. ru. I lluJcct Aclivily
I

!xpcuditurc 'IrrEcl l(eceivcd

Supervisor Teacher Center Leanrer

llducrtion

fulutclills

I 18980/- 04 60 t800

2. Teachers Salary t 440001- 144000/-

3. Supcrvisor Salary 24000/- 240001-

4. Fuel Cost 262s0t- 26250t-

5. Cclrter Opcration

Cost

54000/-

'l'ot l )67230t- 04 60 60 I800 368662t-



NFll Adult (NORAD), 1996

A. Targct.

Projcct Activiry Budgct

Money

'fargct
Coments

JUPefvts0f I cnchqr Center ' Lcanrer

l. Education

Materials

89620t- 03 45 45 1350

2. Teachers Salary- t62000/-

t. Supervisor Salary- 27000t-

Fuel Cost 2587 5t-

5. Center Operation-l

Cost

607 50t-

l'0t{l Jo5245t_ 03. 45. 45 1350

A, Achcivcment.

Sl. rro. Projcct Activity Expenditure
Tsrget

tu
Received

Mone;r-

----:t
89620t- I

I
I

I
126000r 

I

Educalion

Materials

Lenler Leamer

1350

I
79620t- 0l 45 45

2. 'l'eaclre'" s"t.-I
t26000t-@.

Frr-
I 
Lcfllcr Opsrlrion 

]

-

3.
21000

2t000t-

20125t-

--l
47250t- 

I

4.
20125/-

5.
47250t_

--.-_l
45

30399s/-
1350



l

A. 1l'argct.

NFE Projcct-l

Sl, no, l'rojecl Activity Budget

Money

Target Coments

Teaclrer Center Leamer

I Education

Materials

t50l20l- 90 ,90 2700

2: Teachers Salary 405000/-

Sttpr'r villrr' \rrl,rry (',lllll0/"

4. Iuel Cos! 9t t2st-

5. Center Operation

Cost

162000^

'l olul lt?104 5/- 06 90 90 2700

A. Acheivement.

Sl. no, Project Aclivity Expenditure Target

Supervisor 'l'eacher Center

t Education

Materials

t50t20t- 90 90

1 1'eachcrs Salary- 202500t-
292500t.

t.'

.t.

Supcrvisor Salary

litcl (\r:,t

32400t-
46800t-

,l 
-1 J (,.t/5 0

5. Ccrrtcr 0pcratiorr-
('tl5t

12t)t)0t-
t08612150
Il |:;'..'.i

Toral 502s82t50 06 90 90 2700



NFll Projcct-2
A. Target.

Sl. no. Project Activity Budget

Money

--------=-
I arget

H

Coments

r eaclet Centet

t.

,.

lEducarion
I Marerials
I

I 
I eachers Salary

F-<
I Supcrvisor Salary
I

I t ucl Co.l 

-( clltct. ( )pcr:tliott 
I

Cost I

T*r------+

525909/- 2t 315 315

t+ I I tuul-

3.

4.

z!06ugl-

3l50ooF

5.

315
J UJJ I {J9l- '2t 3lJ

9450

r\. Acheivenre nt.

Sl. no. Projecr Acriv$-_* Expendiu ----ilcri..-i--_
Received-

MoneySrtucr.vir,-.
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5247liJj

G7SooFl

zt 2l 315

J. Supcr.visor S.rlfr 252t)0t_
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l. Introduction:

. Airrr urrd ohjcctivc:

IISDO is to ftrcilitatc cnrlowcrntsut.oltlrc nrral disadva,ntagc wourcn
towards their self- reliance.

r 0bjectivc:
To create a awareness among the rural poor particularly the women through
human resource development training, technology education.

To uplift socio-economic condition through access to credit, education,
helth & sanitation facilities and skilt training.

To develop group concept mutual cooperation among the poor to assist in
their ernpowement.



Project Locali91t 
1

Tlru Activitics, of tlrs

ESIJO an emerging PVDO

r '!'hc ultimatu aiur of this pn '$,:\&lucut.ion for ull vitltitt 2000'
t. ,,, r :t:, : .., . , r, , ,.?rl

on diffcrent nrodels will be: trr ., t,;'. . j 
:

eopteueionging. "''r r.r: I I'i::

rage.group of8-10

",:r$j l .a,l
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than 25!/o of thery
among girls are highest than I



student ratio

Teacher honorarium
.l

Total program budget

. Avo'age cost per chiltl
Viflage covered

I ltnru covcred

District covcrecl

participatory.

, ,'
,...t,

.:'''
'.il,



program in 3 schools. Main
and will be interested toto

lbr



School based to run these

Name of School Source of firnd Total

IOP group...

members

subscr iplion

,1. Shimul Prathomic

Bidyaloy

4400.00

2. Belly Prathomic

Bidyaloy

3001- 4950.00
;::,'{: , '

) Ifurabi Prathomic

Bidyaloy

3900.00

4 Palash Prathornic

Bidyaloy

625.00

5. Madhobi Lata

Prathornic Biddaloy

705.00

6. Flasna l-Iena Pratlromic

Bidyaloy
4 Golap Prathomic

Bidyaloy

8, Tagor Prathomic

Bidyaloy

9 Shephali Prathomic

Bidyaloy

550/- 5s0.00. ::: 
'



Income Expenditure

Particulars Amount Particulars Amount

To fund received

from OXFAM

323426.00

2. To school

repairing pulPose

6000,00 300.00

To Bank interest 266.00 J. r 000.00

1. 138 r 50.00

5. Supervisors salary

6. Rent for 9 schools 21600.00

7, School sign bonrd l r70.00

8. Bi-cycle. 2009.00

(). Con. lbl Sttpcrvisot' 900.00

l0 Traveling

ll l'airttirrg

Blackboard

ol

12. 5 days refreshers 750.00

13. School repairing r 1400.00

14. Overhead cost 20926.00

Total income 3296921- 15. Bank charge 27.00

Total expenditure 281918/- 28191 8.00

Balance at Bank 477741-



' UPLIF'TMENT OF LUBAL POOR
THROUGH
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1.I I}ACKGITOUND:

starling lcvcl, IjSDO's pl.og,riuu was limitctl witlrin thc lbr.nrulation of
'':'.

groups savings, social consciousness raising. Moreover, ESDO worked to

ilrllr',lvcd thc qullity ol' livcs ol' lxrorr trrtl' tlr:stitutc womon through skill

tlaining, provision ol credit and emPloymerrt gcnerltion. Gradually ESDO
st rtcd its utlucltiorr llr()grluruc lirr tlrc uptrlirrgirrg ol'tlrr: chilt1.c1 1rr4l1c

illiteratepeopletodeveloptheirqualitiesquitelatentinthem.

' =1-- 2:-:.:'a

.:

l

ESDO has been registcred under the Social Service Department Govt. of

Bangladesh in Novernber bearing registration No. 440/88. It has alsotcen

registered under rhe NCO llureau 
f ! f f 9f , wnose r.egistration No. is

694lg3.

1.2 Ut'LtrrTMllN'r' Otylrru trUttAL lgolt'l'HltoUGI{ HttD :

llSDo in thc ycrr 1988 startcd irs activitics with its limitccl cilp0city in the

' 'l'hukurgrruu Murricipul alr:is untl irr thc lucrrlitics .in Akcrn urrion."At ilrs

N::. ' ,



ruralpg.o.l_

to ESDO's

27-30 July,

a lettcr of

Since the years elapsed

1994 to

1.3

l,:l;l :l:::: :: :"l';;ffi-" ^T;::H: ilT,r::
July,

The objectives ar.e iis folJows :

To upgracie the socio-cr

riurt css p.opr, rru.uugr, ffi ;:ffi :: Ifi:,:il ffi::j:to rvorks (each group con

To pr.ovice trai'ing ,o ,tt"'nt 
ot'o members onry).

*:**:";:l :, ;r*Ij; H j":rffi;;T;:' :
1b irnpart ,"a,a, ai,,"a,i",t 

ttl'i l, livc'ct"s,tts sclcclctl l'

co,clusio's rvirh grcarcr.,,,:,:,,:::,1';il: 
ffid;ilfi 

':1fl.il':;
to inll)tu1 pr.irrr:rry ctlrrc;rlio.

assctless people wirhin , ,"rir'"]rtlri""tllcrr 
,l'f llc Lrtttllcss l)oor' ,).rurrs "(l

;il::::,]'::;::,:; :l"""provrncrrr 
r0 r 200 bcncn'iaries havi'g 60

collditiotr. 
eclit pr.ogr.itnr at a strctch on 3 ycars tenns ancl



TION OF URP

I
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1.5 Tnrget

Project Beneficiaries involved in the Projects taken at hand.

1.6 Acheivement( rinto June 1997)

Project Beneficiaries involvecl in the Projects taken at hand.

Project Activities Man Total

I. Training 180 480

2. Adult Education 500 1200

90 90

4. Income Generation 500

Total 90 1180 2970

.Plojcct Ar:tivitics Chikllc'rr Wotttc, Miur '[otul

[. 'lLlining t7l 07 r80..,,'

2. Adult Education 60

3, ttrintnry Eduontion 90 90

4. lncome Generation 60

'l'otirl 90 2453 t27



1.7 Compile Report qn
(June 1994 to Junc

* I'rcscrrt 90 rrocs slrrdcrrls irr lsl,2rrrl urrt'i 3i..1 y"ur.

Year Major Activities Wqmen Total
i r; 1'

lst

Training

53 60

2nd 60

3rd 60 .60' ,'

lst

Adr"rlt Education

340 60

2nd 400

3rd 400

lst

Primary Education2nd

3rd 90

lst

Income Ccnbration

14 t 26 t67

2nd 400

3rd , 400

Total *90 2254 93 2437





tvrrAT ARE TttE MAJOtt cotulPoNENTI
PROJECT?

/IND ACTIVITIES OF TIIE
,.

'l he nurjor componcnts and activitics ol'tlris projcct arc as follows :

a) Trainiug

b) Adult Adult Education

c) Notr- tbnttul prirtrary [ducntitut

d) hrconre Gcnerating project.

'l'rninirrq:
160 persons, taking frorn eaclr 20 g,royps will be trained and three subjects

coussiousnrJss raising, book kicpillU aud urauagernclr[, latuily dcvclopment.

A total of480 group rnembcrg will leccivc tlaining on tluce various aspccts

ol deyelopment. As a result 
.1200 persons fiom 60 groups will be trained

directly and indirectly. This training conducted through participatory

nlstlrod will solve thc cxisting prubtcm to some extent. Because a newer

iilua or t-rut look aboul, cousuiousucss ruisurg huluur dcveloplreut and_lilb
;:. lj 1,.

will be ir*roduced before them tbrough proper training specially all the
I ':

a)



t'aincc 750lo or the p'og.eur're arc wo'rc'. Tl'ough this traini'g wornen
will be able to save their farnilies fi'om risk or ruin as we' u, ,r,.ii. n.*,
gcrrcrotion will.be to grow up as normal and healthy cif ize.n.

Adult education :

Educational crisis is the main among other problems existing in the project
areas. Self-employment and human development programs will be enriched
and sharpened if the targeted people are made socially educated, For this
reason, 1200 target people within 3 years, 400 in per year will be made
educatedthroughaclultcclucationcerrters'

Non -formll prinrary cdrrcation : .

Prirnary crrucatio' crisis i' Trraku.gao' is acute. Here dropout rare'is 75vo
lo 80%o. In luture these childlen will rernain as a burden and problem
creating factor of nation- To solve these problems Non_formal p.iruay
education center will be settled in every three unions (including aMunicipaliry). The clurarion

s.crenrs wi, be 3o'" ;:;";;:::::i:?' #:,'l':,nt".:f
corrrpulsory.

:r.
t_

: !:.

b)

c)

d)
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wrrAT PROGRSSS IrAS BEENMADETO DATE (FROM

TO 30 JUNE '96

Sl. No. Activitics ' 'l'fl rg,ct Progrcss

'fraining

i) Consciousncss training

ii) Dook Kccpiug &
Mansg,cm6nt
iii) lturrily Wcltlrc

Adult Uducltion

Non-fomral prinrary
education

lncorne generatiotr

60'l'rainse

60 Trainee
,i ..:,'.,

(r0 Traincc

4.71.000.00

9,23,500.00

i) Disburscmont ol'crutlit
money !*,71,000.00 ' '

No. of lqanee.Male Female
I 275

ii) l{o-disbrusenrcnt of credit
money 9,23,500.00
No. ol'lourrcJ'Mulc lioumlcI ,-,I,:r,lg | 362

3 centers -. .-

W}IATPROBLEMS WEREEN

AND WERE THEY DEALT WITH ?

l..,lot applicublc.

) DIJRING IMPLEMENTATION



II.W I IAVIJ I]ENEITICIN I<I',S I}DUN INVOI,VIJI) IN IMPLEMI]NTATIONS ?
-l'lrc 

tlrlg*t grorrps / lrc'nclicilriis lrlvc'bccrr involvctl in iruplcnrcntirrg th,: projcct i,
rhe hllowing ways : 

r

l) Training:

2/3 members lrom each groups havc bccn given training on 3 subjects.
After the completion of the training the trained up group members have
already trained the remaining member of the their respective groups. As a
result, each of the target group contributes to achievin' *. ;O:r.i;.r-,
irrllroving thcir lot.

Ir)

iii)

iv)

, ti



2.0 ,

150,000 taka has been disbursed to 89 bbneficiaries on installment basis,

Then the realized money Tk. 81.000.00 from the credit is given to the 7g

nsw bcnofioiurics.

Thc existing situation olthc lnndlcss and assetless women will no doubt be

irnproved tfuough provision of credit support and the beneficiaries are 6bii
to nrnkc tlronr cc<lrronrictlly sclf:r'r:liunt. Tlrrrs wc $0c thilt rhc bcncliciiulics

have alreacly been involved in the implementation of the progru*",

FINANCIAL STATEMENT OT' URP PROJECT.
Duration pcriod : lst Jrrly, f996- 30th Junc, 1997

, Fund Received

Dirtc I Anrourrl
I

s,03,894.00
28,802.00

Openilg Balance 21,105.00 2. Adult Education 65,435.00

J. Non-Fonnal prirnary
lltlucation

59,950.00

4. Ilcomc Cencration
Progrnur

I,71,000,00

1,45,200.00

48,693.00

5,000.00

Total

826.00

93.00
'l'cltal 5,24,999.00

s,24,999.00



sl.
no

Paniculars Taka sl.
no

Particulars I Taka
opening Balanie-
sTD-6 n,68}t_
s'1D.7 2t.144/-

44,8241- 44,i24t-

t.. Loan urstribution

sTD-7 1,71,000/_

sTD-6 4.81.000/.

6,s2,000/_ 6,52,000/-', .uflrll(rr\cctpts
Drarr Jalary

sTD-6 '

STD.7

26,702t-

7.bs2/-

34,594t- 34,594t-3.

4,

vvr rll!! \rr|dtgc

s'l'D-6 47,230/_

sTD-7 D.O4gt_

66,279/-
'i:;;;;;:----* 66,279/-

r,uill ro uead ()llic€
t4,000t-

srD.6 664t-

s1'D-7 L
725/_ 725t-

4. r.udll rsrulto JIU,
-J !;000/-

ar,

T^ I ^.^ rr ^,ai :- _ __-. ..!dl<nug[ rfulctpal
s'l D-6 3J6,2ts/-
s1'D-7 t.29.5t7/_

4,45,735/- 4,45,735t- 
|

5. vqa ludrBe
240/-

l6,000/- (t.
7. \4llcc c(latipntcnl

6;6;-----.=----
!v.ur r€rulo lront H.O 38,o-oE 7.

. s75/-

, 50/-
8.

::--
I i rl;tl l c()tI(j

rjrxsflarntnenl

T----=-----
Loan to Gcneral n&de",ilrffi.-
( i$lt l[ It.llll
i:;J=r:--:'-

t5 V-
9.

13,000

3.7t3/-

5 J,2,t0/-

10.

I l.
7,82,56'tT

.,^Intutnlle
7,52,s$i:

?,, Lti i

':i
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2.1 LIST OF THE URP PROJECT STAFF

lr

Sl. No. Name of staffs Position

I Md. Shahid -Uz-Zaman Executive Director

2. Mr. Sontosh Kumar Sarkar Area -organizer
3. Mr. Naresh Chandra Sarkar

4. Md. Anisul Haque

5. Md. Syed Md. Abdul Ohab

6, Mr. Shaqjonna Sarkar

1 Ms. Jasmin Akhter 'leacher 
NFPE)

8. Mrs. Anjumanara Begum

9. IMls, Jasutiu AUrter

10. Md. Feroz Zaman reacher (AFC)

llll Mrs. Nur Nihar

t2. rv[s. Ktlohiuur L]cgunt

13. Ivrrs. Sabina Jasmin

14. rurs. AnJumanafa Begum

t5, rvrtr, tr,usrtrr Ali

ffi
-Mrs. 

rrtliiiir.i iil;iiil - *..

ffi
16.

|-7.

18.



2.2

I}I'NIiITICIAITY I}ASED INITOITMATION
i i' -..: I -i:.

BBNEFICIARY BASED INFORMATION :
:1:.

IST,2ND & 3RD YEAR

'.j l

' :!r' :

- : '.: t..r' i

.: :.,

''r:

,. il

Present 90 nos students in lst , 2nd year and 3rd year.



2.3

(01-07-96 ro 30-06"97)

AchievernenJFGGI

ADULT EDUCATTON BASED INI'ORMATION
(I st Year. 2n4 year)

' oR.b '

I

lst Ycli

'llrryct 
grurrp-

---*lQ!rgct)
]'ar g"r r ciii

(lndired) '
jrclltcvclllcltl gt.(rUt,

.=-.-(d'Igsr) Ac[icvcnrcai--

;;-ffi+EE
Melt *".._Tti!i

W"h; Tolal
3 t7 20 60

M.n tvod"- Toral-

20
lrrn Yc,r 400

.l{I)

03 t7:o :0
40(l

60 340 400
| 3rd ycai

l.'rxl

20

20

57

2020

:ti -
20

a{,

400

I l4|

400 400400

trrio -
20

400 400llt
ot) Ltt I140 l2Ut
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st.

t.

2.

3.

4.

6.

Small trade

Beef fatterring

Rickshaw/Van

Buffalo rearing

Goat rearing

Cow rcar.iug

sl.

ii) llcttisburscnrent:

t s.000.00

Tk.4,71,000.00

Cr.rrulroucnt / narne ol'thc Dr.ojcct

l. Small tradc

2. tseel'tattening

3. RickshaWan

4. Cow rearing

5. G6at rearing



ESD)S OTHE< PROyR /l /Y /e'/et

'l'raining Progranr :

To empower the beneficiaries, ESDO provides training them. ESDO has already

providcd training to its beneficiarics with. financial support from SAp- BD,

UNICEI- and recently llADLIr-3 and its.own t'und.'lhe training issues include.

family development, women

lcadership developnront ctc.

Sub-iect

Family management

Women development

Samitti accounts management-

Flygiene education

60

60

100

200

Total = 620



l'

'::i
.ir.



Labggr Coutracting Socicty_

Prograrnc (l,CS-FEM)
Earth wor.li

financial and technical

smce 1994. Uncler this

Femnle

'l'lblc for the labour contratctilg Society-.[,emale earth Work Maintenanceprogranrnrc (LCS_FEM)



H;
Thana Uuion

H
Sadar 6

EsDo starts this project to, 
), . ,

won iniriativc. t, ,'nr,. ,,'rol1].ult':tflt*":for 
destitute women with itt

nre now ensase,r i,r;;;;;;:1. 
' lroof bin<ling nrojecti' a'ouncl ,t *9.'r;

, .'
&l!$srrch:



rtddrcss(s) of I1SDO's hcnd officc & Branch Officc(s)

lrco-soclAL DEVELOPMENT ORGANIZA'rloN (ESDO)

I loatl Olllcc i Collcgcpara' 'l'lrakrrrgoon' 5 100, Ilrtnglntlesh

lvll). Sl ln I lll)-t lZ-ZAMn N
I

Exocutivc Dircctor'

..a: ?

Sl.N o. Ploject Oflice Project Arca

IISDO Area ofilce
'I'hakurgaon Road, Thakurgaon

Zamini Kumar Roy
Alca Manager

6(six) union in Sadar Thana & 2

union in Ranisankail Thana Under
Thakurgaon District.
, ,,'1,'; 

'

2. ISDO Area office
Collegepara, Thakrugaon
Srvapon I(umar Shaha

Arca Manager

I (one) Municipality & 5

under Thakurgaon Djstrict.

J. ESDO Area ollice
Munshirhat, Dcb\rur, Thakurgaon
Shubash Sarker
Area Mnnager

3 (three) union in sadar thana,
Thakurgaon and 2 (two)union in

6.

.i.

5.

ESDO Area office
Ruhia, Thakurgaon
Arun Chandra Adhikary
Area Manager

3 (three) union in sadar thana,
Thakurgaon, union in Atwari
Thana under Panchagarh Distiict.

ISDO Area ollicc
Shibganj, Thakurgaon
Nibir Snrker
Alca tv-lanagcr.

IISDO Area ofl'ice
Gorcyu,'l'hakur.gaon
Krisna Kumer Roy
Alca It4anrger.

I .t (th'rc) [Jnion sadar Tlrana, J(two) union in Debiganj thana
undcr PanchagaLh District & 2
(lwo) union in Birganj thuna undcr
I )itr:liPur. l)istr.ict.



Sl.No. Projcct Ollicc

7 IiSDO llcgionrl oificc
tlalitdangi, Thakurgron

Mr. Shamim llossain

Itegional Managct'

thnna in
., i i .

8, ESDO Rcgionnl officc
I loripur,'l'[rakurgaort
Mr. Nirmal Mazumder
Thana Coordinator

IIolipul thana in T!1flLgao,n
Distlict.
t,,t,'

ESDO Rcgional. officc
Tetulia, Panchgarh

Mr. Manjurul lslam
Thana coordinator

10. ESDO ltegional ollice
Taraganj, Itangpur
Md. Atiqur Rahrnan
Regional Manager

ll. ESDO Regional offoce
Pairabanda, Mitlrapukur, RNP
NlJ. Attur l(ulrr r rarr

Thann Cooldinator'

Mithapukur and Kaunia thana in
Rangpur District.

12. ESDO Regional office
Niamatpur, Nawgaon
Md. Azrnir [lossain
Itegional Manager



A SHORTDESCRII
, DESTITUTE:IOOO 

REGARDING THE LIFE oF AWOMAN NAMED .BASANTI'

fhakurg

Cradually this Basanti atta.
any rnsriturion ro receive .rl^lT 

arJolescent stage her I
tri,ys rruring rrris sr:r*c ,,",,;l':l]"" 

o* 
" r."".1,;;lj**- fail to adnrit her in

uur,rga,c;or;;il;i;.;:J';::il1;;;ffi 'fl:;:.#f 
:::i,:ffij,l;

r;il[',ilitn.t:,* j,lffitt1**ffi
Although her Falho,-;-,-Although. her Father_in_row ,r,-^ 

':' -rrvsrrully.

exceptional 
",ru*lr'..r'#'ow 

was vcry gentlc but her Mofter_in_law 
was of

Llspitc of hcr Molher_inJaw

rT lii;ix :r;::ffiin;#,i,1"ffit, #
li::::-.::,il :ther 

co'jugar rire, she ,.". 0,.,n , ,", ;:.'' 
her husbands raterv

rd that panicular jssue 
was

of



The Next Basaili errmi6sd her child sar{oy in the neafest primary school as to
educate him there- Basanti firstry received a cash toan 

"r rr. soo.oo-*;
purchased two gqa* by it and then next started her professional .r*r.. ;;";.;ofafacloryof"cHANAcHuR - -":-'

I



SlJ.l, TN",* "('Vchlulcs/ | Quantity/ Unit/Value
(aproximatcly)

. rl I

:.-.,ilt.ilr
Motor cyile H100s ""'"1""0i 15,000'00 l5'000.00

Hero Honda 100 9l 40,000'00 40,000'00

Xinglir- 125 I ll 50'000.00 {0'000'00

cD- 80 0l 25,000.00 7-5,000.00,: . :::,.-:i,tst.-i' j,
China Phocnix Cycle 20 2'500.00 50'000'00a ". | 1t:;.,'

Electric Fan ' .lf 800,00 10'400.00

Stucl AluriLatr l0 4,000.00 40'000-00

Steel chest of <.lrawers 07 2,500.00 17,500.00

l.
')

3.

4.

5.

6.

7.

8.

9.

10.

I|.
12.

13.

t4.

15.

16.

t7.

.18.

19.

20.

21.

Full secretarite table
(wood) .

I-lalfsecrlrtarite tablc 12 1,000.00
(wood)
Table (wood) 50 1,200.00

'Wooden rack, 20 500.00

Display board 05 500.00

Notice board 13 500.00

.ttcvolvirrg chair(stccl) 02 l,Cltl0,00

Chaircushion (steel) 15 400,00

Clrair' (wooclcu) 100 300.00

Chair (steel) 25 200.00

Chair sinrple (wooden) l8 600.00

Training chair 30 400.00
r;j.l

(lut (wootlcn) 04 8,000.00

07 _2,t00.99 17,500,00

13 2,000.00 26,000.00

I ntovcable & intrtrovablc I Nrrrlrbcr
| ,,,i!: I ir'.
|plopc{Les ' I



/:SlJ() n lcllutublo Volrtnlruy tlcvc hrlltttc:ttt ()t grtttizlttiorr lrus trcr:rt rvorliirrg lirl tlrc

improvement of the socio-economic position of the landless, assetless women for 7

(scvcn) ycat's.

ESDO is an emerging PVDO started activities in the extreme north-eastern part of''-:'
Ilangladesh whele potential local initiative Q9 yrely found. .

MD. SHAHID-UAZAMAN

Ixccutive Dircctor

:.a,,:'


