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BACKGROUND :

A group of social organiser and social worker educated in various subjects of
socml science of Thakurgaon District town use to help regularly to prevent the
calamities of the assetless of the people of this area. Afterwards it felt to us that it
these landless and assetless people are not made self—sufﬁcxent their problems will
not be permanently solved for these planned and orgarnzed efforts are needed.
From the view point of this necessary Lco Soc1al Developmmt ‘Organization
(ESDO) is created in 3rd April "1988.

FSHO : Goal :

lu ensure empowerment of rural disadvantaged women through access to

unployment generation opportunities.

Objective :
4. To ensure among the rural poor, thmugh human resource development with
special reference to women techmcal educ'ltlon and appropnate technology for

development.

b. To improve the socio- _economic status of the disadvantage women through
 access to credit, education, health & sanitation & skill development training.

-

c  To ensure empowerment & self- reliance of women through creation group
concept and mutual co-operation. ' |

Registration status : , .
Social Welfare .+ Thakur-440/88
NGO affairs Bureau : 694/93

Menbership Status :
ADAB 5 17-12-94
Forum., c . 10-04-95




Operation area :

l_ District Thana No. of Union Number of | Number of
' Village | beneficiaries
Thakurgaon | Sadar 19+1(Municipality) 152 13710
Baliadangi | - 2 8 1350
Ranisankail : 2 o 47 800
Pirganj -2 16 800
Haripur iy 17 2275
"Panchagarh | Boda _ 2 6 "800
Debiganj el 5 400
Atwari 2 7 300
Tetulia 1 9 2250
Dinajpur Birganj 1 5 400
Bochaganj ] 5 100
Rangpur Taraganj 235 1350
' Mithapukur 1 2250
Nawgaon | Niamatpur 3 17 2700
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Staff Status

S1.No. Deéignation Female Male thal
l Programme Co-ordinatqr : - 1 1
2 Area Manéger . 13 13,
3. | Programme Associate -2 3 § o
4. | Accountant 2 4 6
5. | Training Officer 1 - o ]
.6, Area Organiser o, 34 39
7‘. | Monitoring Assopiate - 3 3
‘8. Ficll Qrganiser 15 25 60
9. | Worker 4 2 6
10. | Supportin gVStu (T 3 3 6.
11. | Teacher #1322 200 522

Total 374 288 662
Female = 56.50%
Mile = 43.50%




ESDQ’s major programmes :

Income Generation program

Non Formal Education Program ¢
Nor-Formal Primary Eduat_ion

Training

Village & Farm Forestry Program (VFFP)
Aroni (Handlclafts & bmdmg pro_;cct)

......

Community Re-beneiauve A gr;cultu:e Project.
LCS-FEM g b
Study and research.

© PN e B W

Beneficiaries @

' FSDOs beneficiaries are those men women and children who belong to-following

“culepguties @ "

‘ra. Who earn by selling manual labour

b. Who on maximum 01 acre of agriculture land or the total property, tangible
and intangible equivalent to cost of acre of agriculture land.

1 - Credit Program :

Juatification of I.G.P. or credit prdgram'

E.S.D.O has learnt through experlenee that credit is an improtant tool in allevnatlng
~ poverty. E.S.D.O realise that to scope W1th the vast magmtude of rural poverty and
~ to meet the needs of the rapidly i mcreasmg rural poor, xt is necessary to widen the
scope of income and employment generatmg activities .

In this context E.S.D.O has created a Revolving Loan Fund to run a credit

program for its somitte members . The credit program has covered almost all
somitte by rotation. | e




Savings

Members of all orgamzed somittx pessess common fund built’ with pefiod_ical

savings and profits from ]omt f:cnno m"actlwues The members deposit séviﬂgs in

wcckly meeting.

Soclal Issues :

Socml issues 1s one of the maj ' Bangladesh E.S.D. O0”s ﬁeld staffs are -
continuing try to conscmus the _ mbers at weekly meetmg about soc1al
problems. Likeas:

- . Dowery free marriage

Protection of child marriag

- Protection of poly game.
- Protection of women torcher
- Protection of illegal/unnecess diverce.

- Scuelment ol disputes. '




IGP PROJECT : 1991-96

With the support of Palli-Karmashayak Foundation ESDO starts its [GP-

Program wholly in 31st Oct. 1991.
Data based information of this project are given below :

a)  Debtors of IGP Project & amount of loan distributed.

Financial Year | Number of Unions - ‘Number of Amount of Loan
Devtors ~ distributed

1999-92 04 113 2,78,600.00
1992-93 06 641 : 16,14,000.00
1993-94 : 13 : 1050 41,56,000.00
1994-95 18 4191 1,23,51,500.00
1995-96 18 : 6728 2,62,13,000.00
1996-97 24 7,269 3,23,76,000.00

Total - 7,69,88,500.00

b)  Details of Money received from PKSF.

. Financial Year Amount of money received Comments
1991-92 2,00,000.00 ’ |
1992-93 £ 8,00,000.00 T
1993-94 726,00,000.00

199495 60,00,000.00 -
1995-96 84,00,000.00
1996-97 80,00,000.00

Total 2,60,00,000.00




c)

Loan recovery and its percentage
Financial Year Recovered money Percentage
1991-92 00,934.00¢ 100%
1992-93 9,52,069.00 100%
1993-94 15,09,657.00 100%
1994-95 83,85,102.00 100%
1995-96 1,87,36,726.00 100%
1996-97 2,93,93,746.00° 98.14% -

- d)  Existing field balance of ESDO IGP Project.

Area Number

Existing Present Fielld Balance

001 45,38,700.00
002 65,84,765.00
- 003 20,69,629.00
004 20,45,190.00
005 16,78,765.00
006 10,33,226.00 -
Total 1,79,50,266.00
“¢) Information of Beneficiaries of 1G? Project o
Arca Number Beneficiaries Coments
Number of Gorup '
_ Male Female Total
001. 125 - 2386 2386
002 143 91 2743 2834
003 82 276 821 1097
004 67 - 1168 1168
005 GS - 0960 960
006 47 67 593 660
Total 529 | 434 | ser1 9105




f) Existing savings

Aven Number Amountof Savings | .. Comments
001 - 11,51,454.00 ko
002 T 26,83,261.00 |
003 4.15,647.00
004 76,51,452.00 b
P05 st 4,73,397.00
006 - 11,432.00
Total - 53,86,043.00
g)  Staffs of IGP Projcct.
' Designation ~ Number of Post Total
; 001 | 002 | 003 | 004 ] 005 | 006 |
; " area area area | area area area
1. Area Manager 01 01 o1 .| 01 01 01 06
2. Accountant 01 01| <.01 01 01 .01 06
3. Area Organizer 02 02 - - - - 04
4. Field Organizer 18 18 10 09 09 05 69
5. Peon cum-coock 01 01 - - 01 - 03
Total 23 23 12 11 12/ 07 88
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Income Generation Programme (IGP)

Receipt and payment statement as on 30 June '97_

L

Receipt Payment

i Particulars Amount Particulars . Amount
I Fund received from PKSF | 2,60,00000/ | 1. Loan disbursement 7,69,88,500/-
2. Service charge reahisation $3,00,382/ | 2. () Loan rcalizntion 5,00,982.34/-
3. Loan form SRP 35,86,000/ | Outsatanding 1,79,50,266/-
4. Member admission fee 52,877/ | 3. Fund return to PKSF 1,07,80,000/-
5. Form sale 2,74,804/ | 4. Service charge return 9,59,600/-

| to PKSF

6. Sale proceedes 25,841/ | 5. Overhead expenditure 59,04,287/-
Cash in hand . 58,286/-
Cash at bank 26,53,465/-
3,83,05904/| - 3,83,05,904/-

Income and expenditure statement as on 30 June '97
Receipt Payment
Particulars Amount Particulars Amount
Service charge realization | 83,66,382/- | Service charge return to 9,59,600/-
, PKSF =

‘Admission fee 52,877/- | Construction and building 5,07,171/-
Form sale 2,74,804/- | Sallary and allowance 37,18,582/-
Sale proceeds 25,841/- | Printing and stationaries 2,77,593/-
Furniture and fixture 2,43,596/-
Office equipment 4,90,078/-
Land purchase 1,89,700/-
Interest paid to SRP loan 95,472/-

account ‘
Office rent - 87,723/-

Convence 22,963/-

Others 2,71,609/-

87,19,904/- : - 68,64,087/-

- | Balance 18,55,817/-

s 87,19,904/- 87,19,904/-

PSP




Supported By : .
Directorate of Non- formal Education (DNFE)
Primary and Mass Education Division
Govt. of Bangladesh Bt

Implemented by :

Eco-Social Development Orgamsatlon |
| (ESDO) ‘

Collegepara Thakurgaon

Thakurgaon-5100




NON-FORMAL EDUCAITON I’ROGR!\MI\-’!E :

1.2

AIM & OBJECTIVE :

The ultimate aim of this progrémme is to ensure "Education of all within
2000". _

To ensure 'Education for all Education centers on different models will be
operated and implemented for the tafget peoplsa belonging to the age group
of 41045 : ' L

Literacy knowledge of new learncrs will be made permanent.

Categories of Education Programme and its definition :
ESDO's Education Programme has 4 components.

Pre-Primary Education :

e

Pre-Primary Education Programm_‘e is for those children who have not yet
got themselves-admitted into schools. Under this programme children aged

4-3 years are given suitable Pre-School learning.

Non-Formal Primary/Basic Education :

The programmes which covers chxldren aged 6-10 years is rcgarded as Non-

Formal Primary/Basic Education Pxogramme It encourages the leﬁ~out and

drop -out student to join the educatlon stream and thus 1mprove thelr

chances of a better life.

Adult Education :

This Programme teaches those illterate persons who have already been

e

deprived ol the opportunity to gain furmal education.




ESDO's Complete Non-Kormal Bduation Progranine.

(in brife)
i’m Type Union Year Number of center Number of Learners Comments
1 10 of |
' L Center
i Male | Female | Total Male/ | Female | Total
1‘ /Boy | /Girl Boy | /Girl
%’T’ Adult Akcha 1994 ] 15 | 15 | 30 | 450 450 | 900 Comple.dt.
| : 30.9.95
2| Do | Mohammad | 1995 2 |18 | 30 | 360 | 540 | 900. Comple.
| ' pur de.31.12.95
;_3. -1 Do Akcha 1.995 19 11 30 670 330 900 Comple.
| L dt.31.12.95
T Do | Rajagaon |1995| 08 | 07 | 1 240 | 210 | 450 Comple.dt-
: - 311295
5| Basic | Akcha | 19941 - 543 | 417 | 960 | Compled30sds
6 | Do | Rahimanpur | 1994 | - T | 26 | 433 | 347 | 780 ~do-
7 Do Akhnagar | 1994 | - - 02 30 30 60 -do-
8. | Adoles Akcha 1994 | 14 13 27 | 420 |, 3% 810 -do-
cent
9. Do Rahimanpur | 1994 | 08 07 15 240 210 460 ~do-
G 1 Do | Akhanagar | 1994 | 02 o1 [ 03 | 60 | 30 90 g
ol | Rajagaon | 1995 | 14 | 16 | 30 | 420 | 480 | 900 Comple.dt.
ce i 31.12.96
12, Do Akhnagar | 1995 | 18 12 30 540 360 900 ~do-
13. Do Mohammad | 1995 | 06 09 | 15 180 270 450 -do-
pur .
14, Do Chilarang | 1995 | 08 | 07 15 240 210 450 Comple. dt.
# 153597 -7
15. | Pre- Akcha 1995 - - 15 207 243 480 Comple.dt.
Primary ‘ 31.12.95
16. | Adult Ruhia 1995 | 18 12 30 720 480 1200 Comple.du
20.2.96
Total 142 128 345 | 5663 | 4997 | 10650




Staff Status

S1.No. Designation Female Male Total
I Programme Co-ordinator | ‘- 1 1
2. Area Managér - 13 13
3. Programme Associate e 3 5

4. Accountant = 4 6
5. | Training Officer 1 - I
6. Area Organiser e 34 39

7, Monitoring Associate - 3 3

8. | Field Organiser 35 25 60
9. Worker 4 2 6
10. [ Supporting Staff e 3 6
11. | Teacher 522 200 522

Total = 374 288 662
Female = 56.50%
Male = 43.50% B




Operation area :

| District Thana No. of Union Number Number of
' | of Village | beneficiaries

| Thakurgaon | Sadar 19+1(Municipality) 151 13710

| Baliadangi 2 8 1350
Ranisankail 2 17 800
Pirganj 2 16 800

| Haripur 4 L% . 2275

’ Panchagarh | Boda iRy 6 800

| Debiganj 1 5 200

' Atwari 2 7 300
Tetulia 1 9 2250

' Dinajpur Taraganj 1 9 1350
Mithapukur 1 9 2250

Nawagaon Niamatpur 1 17 2700

' Total 14 41 282 29485




b. To improve the socio-economic status of the disadvantage women
through access to'_ credit, : education, health & sanitation & skill

* development traiﬁiﬁag:__ = :

c. To ensure empowerment & self- reliance of women through creation

group concept and mutuaI f)g'ration.

Regiétrati'on status : |

. | Sdcial Welfﬁre
NGO affairs Bureau -

Membership Status :

ADAB 194 i
Forum : . 10-04-95




4. Project description

1) Background with the experience of

implementing NFE program if any

BACKGROUND :

A group of social organiser and social worker educatied in various subjects _
of social science of Thakhurgaon District town use to help regularly to
‘1-3‘revent the calamities of the assetless of the peOplé of this area. Afterwards
it felt to us that if these landless and assetless people are not made self-
éufﬁcient their problems will not be permanently solved for these planned
and organizd efforts are necdéd. From the view point of this necessary Eco-
Social Development Organization (ESDO) is created in 3rd April '1988.

ESDO : Goal :

To ensure empowerment of rural disadvantaged women through access to

employment generation opportunities.

Objective :

a. To ensure among the rural poor, thrugh human resource development
with special reference to women technical education and appropriate

technology for development.



NON-FORMAL ADULT EDUCATION PROJECT
~ INFAEPI

A PROJECT PROPOSAL

SUBMISSION TO :

GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH
DIRECTORATE OF NON-FORMAL EDUCATION
PRIMARY AND MASS EDUCATION DIVISION
2/6, BLOCK-E, LALMATIA, DHAKA-1207

SUBMISSION BY :

=

ECO-SOCIAL DEVELOPMENT ORGANIZATION (ESDO)
- COLLEGE PARA, THAKURGAON-5100
BANGLADESH

OCTOBER 1997




a. Isthe project a revision or extension of earlier project & it so, give
particulars. |
Yes, at present 450 Non-formal education center is going on. By these
center 13,500 beneficiaries has been benefited properly.
b. Whether this project or similar project
* has been submitted earlier and rejected

by Govt. of Bangladesh

Not applicable

6. Total estimated cost of the project .
~ (details of the estimated cost are to

be given in the formal as page-4)

a) Cost of capital, investment . 18,06,900.00

b) Cost of program activities Nil

¢) Administrative cost Nil

d) Others Nil

Total (at+b+c+d) 18,06,900.00

(In Bangladesh Taka)

Financing arrangement Name (stand address)

i) Foreign assistance (If ény)
i1} a) In foreign currency (please also
_show its Bangladesh Tk. equivalent.

b) Contribution by local persons/
organizations other than the project
Executing NGO (In Bangladesh Tk)

(es) amount of the
donor with account.
Nil -

DNFE OF GOB TK. 18,06,900.00

Nil

Total (a+b) _
Grand total (i+ii) (In Taka)

18,06,900.00



8. Names (s) of the ongoing projects(s)
under taken by the NGO
a) Non formal Adult education program-l (supported by DNFE)
b) Non formal Adult education program -2 (supported by DNFE).
¢) Non formal Adult education program (Norad) (supported by DNFE)
d) Upliftment of rural poor through human resource development and
income generation program. (Supported by South Asia Partiiership-
Bangladesh)
e) Income generation program (Supported by PKSF).
f) Community sanitation center (Supported Govt. of Netherlands &
DPHE, Govt. of Bangladesh).
g) Non-formal primary education program. (Supported by OXFAM).
h) Formulation and dlrectmg savings group

i) Agriculture development program (Technical supported by

BARRA) '
1) Social afforestation program. (Technical supported by Swiss
Development Cooperation).
k) LCS-FEM (Supported by I[FADEP-3/LGED).



Addres(s) of ESDQO's head office & Branch Office(s)

ECO-SOCIAL DEVELOPMENT ORGANIZATION (ESDO)

Tahidur Rahman
Area Manager

~ Head Office Collegepara, Thakurgaon-5100, Bangladesh
MD. SHAHID-UZ-ZAMAN _
Executive Director.
S1. No. Project Office ~ Project Area
1. ESDO Area office 6 (six) union in Sadar Thana &
Thakurgaon Road, 2 union in Ranisankail Thana
Thakurgaon Under Thakurgaon District.

!\)

ESDO Area office
Collegepara, Thakurgaon
Swapon Kumar Shaha

1 (one) Municipality & 5 union
under Thakurgaon District.

Area Manager

N ESDO Area Ofﬁce 3 (three) union in Sadar Thana,
Munshirhat, Debipur, Thakurgaon and 2 (two) union
Thakurgaon, in  Boda  Thana  under
Shubash Sarker Panchagarh District.
Area Manager

4, ESDO Area Office 3 (three) union in Sadar Thana,
Ruhia, Thakurgaon Thakurgaon, union in Atwari
Arun Chandra Adhikary Thana  under  Panchagarh
Area Manager District.

5 ESDO Area Office 3 (three) union in Sadar Thana

Shibganj Thakurgaon
Nibir Sarker
Area manager

& 3 wunion in Pirganj thana

under Thakurgaon, District.




Collegepara, Thakurgaon
Mr. Gautom Ray
Regional Manager

S1. No. Project Office Project Area

6. ESDO Area Office 3 (three) union in Sadar Thana,
Goreya, Thakurgaon 2 (two) union in .Dcbiganj
Krisna Kumer Roy thana under Panchagarh District
Area Manager & 2 9two) union in Birganj

: thana under Dmajpur District.

& ESDO Regional Office Thakurgaon District.
Baliadangi, Thakurgaon
Mr. Shamim Hossain
Regional Manager

8. ESDO Regional Office . | Horipur thana in Thakurgaon
Horipur, Thakurgaon | District.
Mr. Nirmal Mazumder
Thana Coordinator

9. ESDO Regional Office . Panchgarh District.

| Tetulia, Panchagrah

Mr. Manjurul Islam
Thana Coordinator e

10. ESDO Regional Office Rangpur, Bogra & Kurigram
Taragonj, Rangpur District.
Md. Atiqur Rahman
Regional Manager

1. ESDO Regional Office Mithapukur and Kaunia thana in
Pairabanda, Mithapukur, RNP | Rangpur District.
Md. Ataur Rahman
Thana Coordinator

12, ESDO Regional Office Nawgaon, Natore and
Niamatpur, Nawgaon Nababganj, Siraj gaoj & Pabna
Md. Azmir Hossain District.
Regional Manager

13, ESDO Regional Office | Dinajpur District. ad




" ESDO's On going Ndn-Form.al Education Programme
: i

Sl | Typeof . Thana District Number of Center Number of Leamer
no. | Center | .
M_ale Female | Total | Male | Female | Total
1. Adult Thakurgaon Thakurgaon 30 30 60 900 - 900 ISDQ
. Sadar | . ; £ |
2. | Adult Do’ Doj (e | 2 % 690 | 660 | 1350
3. Adult Baliadangi Do 22 23 45 660 69Q : l3.50
3| Adut | Taragonj Rangour | 23 | 22 | 45 6 90 660 | 1350
5. Adult Haripur Thakurgaon 37 38 | 75 { 1110 | 11’40 | 2250
_6. Adult Tetulia Panchagarh 37 38 15 ‘ illb 1140 2250
7. | Adult Mithapukur uung;ﬁu- J':" 38 75 1o |1 1.40._ 2250-
8. Adull Niamatpur Nawgaon |- 45 45 90 . 1350. 1350l 2700
Total 254 256 510 7620 7_686 15300




' Target and achievement of ESDO Conducted "Non-Farm_al Education
Programme with the s{ippurt on DNFE for y'ear of 1996-97.

Progamme Statement

Target
Sl.no. | Name of the Project. Number of Leamer ‘ Number of Center
Male Female Total Male ‘ Feﬁale \ ,Tutal
T [ NFEAQUNDE) | 00 | 900 | 1800 30 % 60
i 2. NFE (Adult NORAD) 690 660 !350 23 22 45
5 [WrE (Projec -1) 350 | 1350 | zi0 a5 e 9°
4. | NFE (Project-2) 2680 | 4770 9450 156 |- 159 315
Total 7620 768q i 15300 254 256 510
Acheivement
Sl.no | Name of the Project ’ Number of Learner Number of Center:
Male | Female .'l'um! Male Fcnml? r= Total
l. NFE (Adult UNDP) 900 900 180.0I ‘36 _ 30” ) : 760
2. NIE (Adult NORAD) 690 600 1350 23 Zé 45I
3. NFE (Projec -1) 1350 1350 - 2700 45 45 . 9{)
4." | NFE (Project-2) 4680 4770 9450 156 155 e, 315
Total . 7620 7680 15300 | 254 256 5 i‘nl




Target and acluevement of ESDO Conducted Non-Farmal Educatmn

Programme thh the support on DNFE for year of 1996-97.

- Financial Statement

NFE Adult (UNDP),1996
A. Target.
TSl no. | Project Activity Budget Target Coments | .
; Muoucy
| Supervisor Teacher |  Center Learner
1. Education 118980/ 04 60 60 1800
| Materials -
2. | Teachers Salary 216000/ ” : : »
3. | Supervisor Salary 36000/ - 5 8 -
4. | Fuel Cost 33750/ - - - -
T 5. | Center Operation 81000/ - - - -
] Cost :
| 6 |Total 485730/ 04 60 60 1800
A. Acheivement.
sk no. | Project Activily " Lxpenditure 'l'argc-l Received
! Money’
Supervisor | Teacher Center Learner
1. lzducation 118980/- 04 60 * 60 1800 118980/~
Malterials ' dhie
2. | Teachers Salary 144000/- - “ - - 144000/-
T Wb‘lijpcrvisor Su_lary 24000/~ - i - - 24000/-
4, Fuel Cost 26250/- - . - - 26250/-
5. Center Operation 54000/- - bl - - 55432/-
Cost
Total 367230/- I04 60 60 1800 368662/—




NFE Adult (NORAD), 1996

A. Target,
Sl no. | Project Activity Budget 2 Target Comen(s
7.‘ % Money
Supervisor Teacher Center | Leamer
1. | Education 89620/- 03 45 45 - 1350
Materials ' '
2. | Teachers Salary 162000/- - - 4 - -
3. | Supervisor Salary 27000/- 3 . - -
4. | Fuel Cost . 38k 1 e - . .
5, . | Center Operation _| 60750/- sas - - -
: .| Cost :
L Total 365245/- | 03 45. 45 1350
A. Acheivement.
SL no. '} Project Activity Expenditure Target o Received
Money... -
Supervisor | Teacher Center | Leamer .
I. | Education 79620~ | 03 PT; 4 1350 | 89620
Materials ' S
2. | Teachers Salary 126000/- o . - : 126000/ |
3. | Supervisor Salary 21000/- o - - - 21000/~ |
4. | Fuel Cost 20125/ - S - - - 20125/-
5, Cc{:lcr Opcration - 47250/- - L. - - 47250/ |
Cosl _ ‘ PR
Total : 303993 0 . 45 45 1350 303995/-
: = holel




A. Target.

NFE Projcct-1

t
Sl. no. | Project Activity Budget Target Coments
Money
Supervisor Teacher Center Learner
I. | Education 150120 | 06 90 50 2700
‘ Materials
2. Teachers Salary 405000/- - - - .
. Supervisor Sulary 0800/~ e T - :
4, Fuel Cost 91125/- - s ® o 7
5. Center Operation 162000/- |~ - - & - ,
Cost 3 )
Total 873045/- 06 90 90 2700
A. Acheivement.
Sk no. | Project Aclivity Expenditure Target Received
Muney
Supervisor | Teacher Center Learner :
1. Education 150120/- .06, 90 - 90 2700 150120/-
Materials AT
2. Teachers Salary 202500/- - - - - 292500/-
3.7 | Supervisor Salary 32400/- - - - - 46800/-
T ] e Cout TTASS0M50 TYSH - : 65812130 |
S. Center Operation T2000/- NG B < . 108672750
Cost (i it
Total 502582/50 06 90 90 2700 663309/-




NFE Project-2

A. Target.
Sl. no. | Project Activity Budget ; Target Coments
| Money
Supervisor | - Teacher Center Leamer
1. Education 525909/- 21 {0315 315 9_450 .
Materials " :
2. Teachers Salary 1417500/- e . - S W
L i B %

3. | Supervisor Salary 226800/~ | . - gy . .

4. [Fuel Cost 315900/- S e - P e
|5 | Conter Operation 567000/- . - N N N
L Cost
L - | Toal _ 3053109~ | 3 315 9450 R

A. Acheivement,
s b Target Received
' Mbﬁey

Supervisor | Teacher ! Cemter | Learner

121 315

Fuel Cost

Center Operation




'ECO SOCIAL DEVELOPMENT ORGANIZATION (ESDO)
o ® i Collegepara, Thakurgaon, Bangladesh '




‘1. Introduction {

Looking back on the past 10 years of ESDQ’s activities in the deve!opment field,
what becomes most visible is the amazm;, growth of the orgamzatton both in terms
- of program content and coverage wlml lmd bhf,dll in March ‘1988 as a small group

of committed social organizers plt.dgt.d to btmz, help the flood atfectcd people of

the districts nlml arca is taday lluu-_luuuod into an utbmuzutluu implewienting
different programs with nearly 123 staffs However thts transformatton through
dynamic, has not been sudden, '

¢ Aim and objective :

- ESDO is to facilitate unpowcrlm,nt of‘thc ulr't! dtsadvanta;_.,c women

towards their self - reliance.

e Objective : : - -
To create a awareness among the rural poor parttcularly the women throu gh
human resource development trammg, technology educatlon :

e To uplift socio-economic condition through access to credtt educatton
helth & sanitation facilities and skill training.

* Todevelop group concept mutual cooperatlon among the poor to asmst in
their empowement.




Project Lbca_tion :

The Activitics of the o:;,.mw.ltwu h.m allc.zdy covered tlu, 12 - tlmnu of
Thakurg gaon, Panchagarh, Dinajpur, Ran!,pur & Nawgaon districts.

ESDO an emerging PVDO started its actlvmes in the extreme north-eastern paxt of
Bangladesh where potential local lmuatxvc haa uucly found

ESDO : Aim & objective of NFPE Program

e The ultimate aim of this progr. am is lo Lllblilc “Education for all within 2000 i

¢ To ensure “Education Jor All” eduwtmn u.nlexs on dlfﬁ,rent models W1li be
~operated and implemented for the target people belongmg . '

1 age-group of 8-10

o Literacy knowledge of new le_a_mei's will be made permanent.

Yy
: WhwEy Bl
the
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JUSTIFICATION OF NFPE : | =

Fear of ¢Xamination school tlme do not otten allow poorest students to attam
claése as they have to work in thc f‘ eld or at home In many cases 1lhterate
parents can not help children in domg home tasks and weak leamers fatl to get
SpeCIaI care form teachers, so often get droppcd out, '

All these factors have contributed towards poor performances ip relanon to
pnmary education. With thjs factors in mind, ESDO has undertaken its Non-
Formal anar_y Education Program assisted by OXFAM (UK). :

v

.. 57 1



Tbtal teacher

_Male o

i Female
sk Teaf'her student ratio
‘ :Mcthodo]ogy

Student age

~“'Subject contents

gL LT

& :_i"I"éaching methodology
Class held
- Teacher honorarium

| Tdtal program budget
- Average cost per child

Village covered

- Thana covered

District covered

gdata up to J!uné_, 1997

09

270
- 102[37.77%)
P 168[62.23%]

09

S

L 09 _[199%]

S Bdﬂbl a, Maths Social study, Engl:sh
_-C(;-currxculum actmtles :
. Learner centered & participatory.
3'hours a day 6 day a week.
; ::f;st year Tk. 500/-
:znd year Tk.525/-
 3rd year Tk. 550/-

Tk. 4,88806. 00

- 603/-
304 (Kewangaon Matigara Shasla-pyala'

' Mulhu Lanj in Aullupm U P,
01 (Tl_mkurg,aon Sadar)

01 (Thakurgaon)




NEPE Susta’illm:l_)__.iﬁl:i;y activitics

ESDO has introduced some promising activities into education program. ESDO

generate revenue for the schools as an efforts to contribute in achieving long term

sustainability.

1. Com_mﬁnity subscription :

ESDO has taken initiatives to create fundl-fpg each school through collectiﬁ"g

subscription from SMC (School Manégigig chﬁﬁnﬁittee) members well- wishc_ar

and local rich people.

2, ‘Vegetab:l_eE gardening :
ESDO iﬁtfoduced winter vegetable gardening program in 3 schools. Main
purpose is that student will meet nutrional reqhirement and will be interested to

-prepare a vegetable garden in their home. :

A I:ISDO’S group member subscription :

ESDO has taken initiatives to create fund for 3 school through collecting IGP’s

-group member subscription,

- Income Generation Program :

ESDO has started income gencration program in 3 school for long term

sustainability. ESDO distributed 3 van in 3 schbol. The rent per van per _déy
Tk. 15/-. Per month income 15x30=450/- Tk. It create long term sustain'ability
in these school.



School based percentage present seli ﬁnancmg capac:ty to run these

u.lwol s}i‘tcl 3 years.

" Total

9.

Bidyaloy

SI. No. | Name of School Source of fund
‘ ' Communily. Vegetable | IGP group .
‘Subscription | garden r_nembers '
S ' subscription
1. | Shimul Prathomic 500/- - 3900.00 | 4400.00
Bidyaloy | - _ |
2. | Belly Prathomic 750/- 300/~ | 3900.00 | 4950.00
Bidyaloy 7 = _ RS
' 3 Karabi Prathomic 700/- - 3900.00 | 4600.00
- Bidyaloy 7 -
4, | Palash Prathornic 625/- - - 625.00
. |Bidyaloy | ‘
5. | Madhobi Lata 705/- - - 705.00
Prathomic Biddaloy : : " |
6. Hasna Hena Prathomic 605/- - - 605.00
Bidyaloy =
7. | Golap Prathomic 610/- - - 610.00
: Bidyaloy |
8. | Tagor Prathomic 500/- - - 500.00
Bidyaloy
Shephali Prathomic ' 550/- - - 550.00




ESDO - Thakurgaon

Statement of OXFAM-ESP

upto : 22-08-97

Income Expenditure
Particulars Amount Particulars Amount
To fund received | 323426.00| 1. |1 day refreshers 4500.00
from OXFAM | o o
I Tosthool 600000 | 2. | 2 days orientation 300.00
| repairing purpose -
" To Bank interest 266.00[3. | Con. for 1000.00
pa.r'ti'cipanls for
| attending basic
training
4, Teachers salary 138150.00
S Supervisors salary 69000.00
6. Rent for 9 schools 21600.00
7. School sign board 1170.00
8. |Bi-cycle. 2000.00
. Con. lor Supervisor 900.00
10. | Traveling 19820.00
Wz Painling of 375.00
Blackboard |
12. |5 days refreshers 750.00
13. | School repairing 11400.00
14. | Overhead cost 20926.00
Total income 329692/- | 15. Bank charge 27.00
|| Total expenditure 281918/- Total expenditure= | 281918.00
Balance at Bank 47774/- |
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1.1

1.2

BACKGROUND :

Eco-Social Development Organization (ESDO) was established in 3rd

~ April, 1988 by a group of young, energetié and dedicated social orgaﬁ’i'z’e"rs

withdeep commitment in developihgnt issues when the country once again
faced a great flooding which turned everything topsy-turvy, ESDO's social
organizers came forward to help the disadvantaged lanidless, assetless &
shelterless people in the varibus lomlit.ies‘ of Thakurgaon district. ESDO
also encouraged them to undeltake actxvmes of income Generanon poverty

alleviation for. enhancing the quahty of hfe It is a non-government

“ voluntary orgamzatlon situated in Thakurgaon the extreme north- eastem

part of Bangladesh.

ESDO has been registered under the Social Service Department Govt. of
Bangladesh in November bearing registration No. 440/88. It has alsobeen
:'egistefed under the NGO Bureau jn,19_93, whose registrationlNo. is

694/93.

UPLIFTMENT OF THE RURAL l’OOR IHROUGH HRD

* ESDO in the year 1988 started its .1ctwmcs with its limited cap'acny in thc

Thakurgaon Municipal areas and in the localitics | in Akcha Union. Al lln,

starting level, ESDO's pm;:,i.lm was Iumlt.,d wuhm the lommlatmn of

groups savmgs social consciousness ralsmg Moreover, ESDO worked to

unpxuvcd the quality of lives of poor and destitule women through skx“

-tlammg, provision of credit and emp'oyment generation. Gradually ESDO

starled its education programme lor the upbringing ol the children and._ fhe

illiterate people to develop their qualitics quite latent in them.



In 1991 ESDO to expand their .lumlu.s for the uphﬂ of the rural pnor

sou;,ht for fi unncml support for HRD _projects, In response to ESDO'

- request SAP Bangladesh had visited the ESDO Project areas on 27-3( July,

1992, SAPp Bangladesh agreed to our Proposal and sent a letter of

- commitment op 14th December, 1_992 to spread ESDQ activities,

'thc NGO Bureay ratified the agleemcnrs onward on ISth July, 1994 to

THE AIMS & OBJECTIVES OF URP

The objectives are a5 fol] ows :

To upgrade the socio- ~CConomic condition of (he poor 1200 assetless and

Lmdh,ss people througly lorming 60 groups as enrolled in (e project areas

to works (each Eroup consisting of 20 members only),

To provice fraining to 48 beneficiaries through consciousness raising,

book ken.pmg and on Management affairs ang on family welfare, A
bt.m_hu‘ny toimpart (1 dining o fiye persons selected from the t my.l group,

To impart social cducation to 1200 illiterate poor people within 3 years on

coudumons with greater iitiatives and participation,

Lo impart pripg ary education (o 9 LfllldILll ol llu. l.mdlcss Poor parents ang .
assetless people wnhm 3 years only, | | “ |
To provide faciljtics for sell-employment (o 1200 beneficiaries having 6

groups given loans under credit program at a stretch op 3 years terms and

condition, ~



1.4

PROJECT LOCATION OF URP
(Year wise statement)

SL..{  Project Location Year ‘No. of Group No. of Benificiaries
g Malc Female | Total | Male Femle | Total
I Jamalpur Union, Thana | 1st | 3 | 17 | 20 | 60 | 340 | 00
- Thakurgaon, District- Yea:;. o '
Thakurgaon ' : ‘
2. | Rotor Union, Thana- 2d 7 o %0 20 - 700 | 400
? Raniszmkaif, District- Year P
Thakurgabn.
3,. : Khangaon, Thana- 3rd - 20 20 T - 400 |. 400
Pirgonj, District- Year | '
| Thakurgaon. |
| Total 3] 57 ] e |60 | 1140 | 1200




1.5 Target

Project Beneficiaries involved in the P_roj'cc.t:s_.;taken at hand.

Project Activities C_h?_l_d;e_:g- - Women Man Total
{7 Training s T R 480
2. Adult Education - 7_0.0. . 500 1200
3. Primary E_ducation 90 : - " E 90
| 4. Income Generation - B 700 ‘ 500 V 1200
| Total 90 1700 1180 2970
1.6 Acheivement( ipto June 1997)
}’roject Beneficiaries involved in the Prbjeq;.é.gaken_ at hand.
Project Activities - Children Waomen Man TQIIII
. Training - |7'3 07 "180
2. Adult Education " 2 1140 60 1%90__
| 3. Primary Educrﬁion 9b - - 90
4. Income (;eperation - - 1140 60 1200
Total 90 2%53 127 éé?d




1.7 Compile Report on achelvement in the lst 2nd and 3rd year :
(June 1994 to June 1997)

Year _Major Activities - Chlldren Women | - Man- Total
Ist R TR 07 | e
2nd - Training e |- 60 - ,60
3rd Sk 60 - | s I-»--\ggi
Ist | f 340 60 400
2nd Adult Education : | ks » 400 = : 400
3rd | = 400 - 400
Ist ' 90 - o 90 - -
QT Primary Education 7 90 5 - Y. - 90
3rd | o 90 T . ' - wlenlf .90
Ist - - 141 - 20 1_97
2nd Income Genération - E : 4OQ - ’490
3rd | -5 [ 400 - ~| 400
~ Total *90 2254 93 2437

* Present Y0 noes students in 1st, 2nd :uui 3rd year.




1.8.
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10 (ANNUAL PROGRESS) PROJECT REPORT :

SAP R'I‘OJECT NUMBER i SAP-BD/PP 597 PROJECT DURAT!ON Thmy six
month
TITLE OF PROJECT : Uplifiment of Rural Poor through Human Resource ~-
Development & Tncome Generation Projeet.
| IMPLEMENTATION NGO. g ECO-SOCIAL DEVELOPMENT ORGANIZATION
: (ESDO)
LOCATION OF NGO : Vill- Collegepara, P.O- Thakurgaon-5100
Thana & District- Thakurgaon, Bangladesh.
CANADIAN PARTNECR : Cardinal Lager and His Endcavours (Lager Foundation)
REPORTING PERIOD FROM : 15 /06 / 1996 TO 30 / 06 / 1997
' dd mm yy dd mm yy

WHAT ARE THE MAJOR COMPONENTS AND ACTIVITIES OF THE
PROJECT? L ’
The major components and activities of this project arc as follows :

a) ~Training | et
b) Adult Adult Education
<) Non- formal px.'inuu'y Liducation

d)  Income Generating project.

a) Training :
- 160 persons, taking from each 20 groups will be trained and three subjects

consciousness raising, book keeping and management, lauul_y dcvclupmcnl
A total of 480 g group members will u,u.m, training on three var 1ous aspects
of development. As a result 1200 persons from 60 groups will be tramed“
directly and indirectly. This trmnmg ‘qonducted through pamctpatory
method will solve the existing problem to some extent. Because :a newer
- 1dea or out look aboul consciousness ruisiug human dcvclupllicill and ,,l.i!'e

will be introduced before them through pfoper training specially"ﬁll the



b)

d)

o

traince 75% of the programme are women. fhrou},h thlS trammg women
will be able to save their fdmrlles ﬁom risk or ruin as well as the;r next

g,cncrat:on will be to grow up as norm'll and healthy citizen,

Adult education :

Educational crisis is the Iﬁain among other problems existing in the project
areas. Self-employment a.nd human development programs will be enriched
and sharpened if the targeted people are made socially educated For thls
reason, 1200 target people w1th1n 3 years 400 in per year W1H be made

educated through adult educalxon ccnters

Non -formal primary c(lucation £
Primary education crisis in Thakure gaon is ‘acute. Here dropout rate 1s 75%
to 80%. In future these children Wlll remain as a burden and problem

creating factor of nation. ‘To solve these problems Nop- formal pnmary

student., will be 30. In respeet of admission 50%  females studcnl is
compulsory. - J SRR i

Income gencerating project ;
Income generating project will be started to acquire socija] consciousness

deveiopment mentality and social education as well as to make them

different kinds of small trade a 1o thbumd mom.y will be reahzc,d on

d money from the credit WIU bL- glvcn l.o the |

ERSS PR S Lo ._. s

installment lnm e, The rwlwc

new beneficiaries for undertakin g same types of activities,




The exxstmg sxtuat:on'of the lan €ss and asset

ik £

B o ‘
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- WHAT PROGRESS HAS BEEN MADE TO DATE (FROM IST JULY '95

i) D:abulaunm{ of LILdll
money 4,71,000.00 .
No. ef loanee Male Female

S U I )
ii) Re-disbursement of credit
money 9,23,500.00

Nu of Iunm.c Mdh. l'c.nmlr.

i 18 362

TO 30 JUNE '96
Sl No. Activilics “Target Progress .
1. . Training : :
i) ‘Consciousness training, 60 Irmnu, pcr yl.ar 60 lramee
ii) Book Keeping & : 60 Tranme per ycar 60 'I‘rmnce
Management i
iii) Fomily Wellare 60’ ll.mau, pu..r YL.II‘ 60 Trmncc
2. Adult Lducation 20 u.ulu pu' yl.ar 20 center pur yt.dl'
20x20—-400 . 20%20=400 ©
3. Non-formal primary 3 u.uu.r:. .m..;, . 3 centers.. st
education - SR 2
: 3x30-90 students 3x30=90 students
(30 children per center) 5 8 o T ML
4, Income generation lulal dlsbumd moncy 4.71.000.00
Tk. 13 94 500 00 9,23,5'00.00

"WHAT PROBLEMS WERE ENCOUNTERED DURING IMPLEMENTATION
AND WERE THEY DEALT WITH ? g

Not applicable,




HOW HAVE BENEF IClAl(lLb BEEN INVOI Vl D [N [MPLLMFNTA A lONb e

The t wget groups / beneficiariés have been mvn!vcd in implementing the project in ‘

the following ways ;

1)

I1)

1ii)

Training :

2/3 members from each groups have been given training on 3 subjects.
After the completion of the tramlng the tramed up group members have
already trained the remaining member of the their respecnve groups Asa
result, each of the target group contnbutes to achxevmg the objectlves in

improving their lot.

Adult Educntiun i
Every member from 20 group have been tramed in adult educatlon Aﬁerf
the completion of the course they give people socxal educatlon As a result

beneficiaries have already been involved in the 1mplementatlon of the

project.

Non-Formal Primary Education Programme -
Through this project 80 child have been given primary educatlon.
Admission priority have been glven to the child of the group members As

result, beneficiaries have been involved i m lmplementatxon of this pro_;ect

Income Generation Project ;

The ll]dJUI‘ ol this project is 1o ensure the souo—eeononnc advancement of
llu. dublllulu women through giving mn.zll luau for dlﬂeruu kulds of lrddc. ‘
A total 1200 group members will receive Cledlt support under lhlb pro_;(.ct

Total disburned money s being o ulm | on mul.lllmuni basis, Hu.. :La!ued

money from the credit is given to the new benefi c:arles for undertakmg

some type of actwmm In the first plmsc (ﬁnm 15 June '94 to 30 Junc 05)




150 OOO taka has been d:sbursed to 89 bcneﬁcmnes on mstallment ba51s

’Thcn the reahzed money Tk. 8[ 000 00 from the credit is given to the 78 '

new bunuﬁuams

- The existing situation of the landless and assetless women will no doubt be
unproved through provision of credxt support and the beneficiaries are abIe

to make them economically bLlfvlt.lI.lllt lhua we see that the buuﬁuams_

have already been involved in the 1mplementat10n of the programme

20 . FINANCIAL STATEMENT OF URP PROJECT.
‘ Duranun period : 1st July, 19)6- 30th Junc, 1997
F und Recewcd : Expendlture
Date Amount Components Expenditure
5,03,894.00 1. Training 28,802.00
Opening Balance 21,105.00 | | 2. Adult Education 65,435.00.
3. Non-Formal Primary

-Education -

59,95 0.00

4. Income Generation
Program -

1,71,000.00

5. Stall Sralary 1,45,200.00

6. Administration Cost 48,693.00

7. Audit Fee 5,000.00

s.'Bange Charge 826.00

| Cash at Bahk 93.00

Total | 5,24,999.00 - Total | 5,4,999.00




Duration pcrmd lsl July,

19)0 3um Jum 1997

Receipt Paymcnt e

Sl Particulars _ Taka [ SI Particulars ~ Taka

no i no ;

1. | Opening Balance 1" | Loan Distribution
STD-6 23,680/- - | stD7 1,71,000/-

STD-7 21,144/ | STD6 4,81,000/-
| 44,824/- aagoar | ol 6,52,000/- | 652,000/
2. | To Fund Recipts 1,71,000/- : 2 Stuff_' Salary
& e 26,702/-
. |sm 1892/
L 34,594/- 34,594/-

3. | Service Charge . 3. | Loan to Head Office : 14,000/
STD-6 47,230/- il ’ L
STD-7 19,049/-

66,279/- 66,279/-

4. | To Bank Interest q, .Loan refund SRp 11,000/~ |
STD-6 664/- 1o
STD-7 _61/-

725/- 725/-

ENE Loan Realizatibn Principal 5. | Bank Charge 240/-
STD-6 3,16,218/- : "
STD-7 1,29.517/- ‘

4,45,735/- 4,45,735/-

6. | Loan receipt from SRp 16,000/- 6."_ Office cquipment 5751 |

u. To Loan refund from H.0, 38,000/- | 7. Coﬁveyance : 50/-

' 8. | Entertainment 151/-

9. | Loanto General fund ~. 13,000/- |

- 10. I'Cash'in TTand N EREX T
P ] Candat 1k 4,240/

Totul Income 7,82,56/- ‘“W’W

e 1
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2.1 LIST OF THE URP PROJECT STAFF

Name of staffs

Ms. Shanaj Parvin

SI. No. Position
1. Md. Shahid -Uz- Zaman Executive Director
2. Mr. Sontosh Kumar Sarkar -Arg_:a Q;gani_zer
3 Mr. Naresh Chandra Sarkar | Accountant -
4. Md. Anisul Haque | Field Organizer s
Is. Md. Syed Md. Abdul Ohab T
6, Mr. Shawjanna Sarkar "
T Ms. Jasmin Akhter Teacher (NFPE)
8. Mrs. Anjumanara Begum "
v, Mrs, Jasmin Akhter "
le. Md. Feroz Zaman Teacher (AFC)
IT. Mrs. Nur Nihar 7
{2 Mrs. Khohinur Begum "
13. Mrs. Sabina Jasmin "
"i-;f,_ Mrs. Anjumanara Begum "
15, Md. Kasim Alj "
6. Ms. Sumsun Nahar e W
VT i Maria Ko o
18,




2.2 BASIC INFORMATION Of" URP PROJECT REPORTING
PERIOD : IST JULY '96 T 0 101 n IUNI" '97

£

BENEFICIARY BASED INFORMATION

Project Target in the 3rd year - Achievement
Location Beneficiaries - No. of group : Beneficiaries _ | .. No. of group
Men | Wom | Childe Total Men Woiten ‘ Totsl Men Wome | Child | Tousl Men Wo Totsl
" e R s W e PR S " Ten o men :
Khangaon , . 400 %0 490 20 20 - 400 [ 490 5] 0
Pirganj,District ' i ‘ i
. Thakurgaon.
BENEFICIARY BASED INFORMATION : 1ST, 2ND & 3RD YEAR e
Target . Achievement
Year Benificiaries No. of group Beneficiaries No. of group
Ken Wom Childr Toul Ken /|  Women Totsl Ken Wome | Child Total Ken Wo Totsl
on en i n rea men i
1st Year 80 1 Mo | s f o4 | 03 17 ED 0 | 30 | w [ a0 | @ 7| 2
" 2ud Yew : Hum w At : T 7 - 400 vo [ . I .m-
‘ird Yﬂilf - 400 L] 490 . 0 : 2!! : ) 400 90 490 i 20 20
Total LU IEETIN BCT CFT00 BT W [ Te e | e i [ ] 50

* Present 90 nos students in 1st , 2nd Year and 3rd Year,




2.3  TRAINING BASED INFORMATION (3RD YEAR)
ACTIVITIES Target (Direct) Target (Indirect) Achievement Achievement
; (Direct) (Indirect) ... --

'l‘ruining (con) | Men | Womes Total Men | Wamen [R50 Men | Women [ om Men | Wome Total
Consciousness @ 60 Hoo I 340 - 60 60 340 340
raising
‘Book Keeping . 40 %0 1 360 - 40 60 360 | 360
& Management
Raily Welfare s 60 e R s S 1 .60 . 340 [ 390
Total . - leg 160 1640 1 1040 e 60 g 1040 | jo4p |

: - i

ADULT EDUCATION BASED INFOR

ATION (3RD YEAR)
(01-07-96 to 30-06-97) | :

ETarge: group(Direct) Target Leamner (Indirect) Achievement group (dir) Achievement (Ind.)‘l
’ML-” Women | Total Men Women | Togul Men Wonien [Tmal Men Women | Toral

20 -

20

L]

20

ADULT EDUCATION BASED INFORMATION

(Ist Year
3




2.4

NON—I‘ORMAL PRIMAR‘ l"!)UCATION
(Ist an &Srd e“r)

Total 'b/"ﬂ.de] s
k Cer.lt.e:_r To - BRAC
| 03 90 : Modg! _J
; Loanees L : Re;:overy
+ “Male Female Tot.*i_l e
09 285 ' 294 -+ 2,43,585/- )




2.5 d) Income Generation Program_l_ne_

Total dlbbumm.nl—-'l k. 13 94 500 00 ( 4 71 000 (S Y 00 10)

i) Prmcnpal dlsbursement of cred:t money—~ Tk. 4,71,000. 00
if) l(c.du.bu: sement (u, llve&monuy) lk 9, 23 500 UU

¢

d loan dmbtuscmcnl l‘unu yal

Component base

Amount in Tk

SIL. Componcnt/ name of the "r'

. Small trade _, 1,68,000.00
2. Beef fattening Vi - - : 2, 47 ,500. 00
3. Rickshaw/Van , ey 11,000 00 &
4. Buffalo rearing LR . -5 000 00
5. Goat rearing L 24,500.00
6. Cow rearing = 15.000,00
| e Tk.4,71,000.00
it) Redisbursement : s
SL - Component / name of the project = Amount in Tk,
l.  Smalltrade . BT 000.00
2. Beef fattening . L R ,500. 00
3 Rickshaw/Van v ! 42,500.00
4. Cow rearing ; 4 : 0 90,500.00
5 Goat rearing . . 81,000.00 i

Tk. 9,23,500.00




ESDOS OTHER PROGRANM MES
Training Program : " | | =

To empower the beneficiaries, ESDO provzdes trammg them ESDO has already

£ prowdcd training to its beneﬁcnartoa with fi nancial support from SAP- BD,

UNICEF and recently IFADEP-3 and its own fund. The trammg 1ssues mclude.

.........

family development, women development somtttl aecount mortagement,

Jeadership development ele,

| Training provided to benef'clarles up to now June 30,97

Subject : . e Partzczp_ant .
Family management ~ - o 60 |

Women development - 60

Samitti accounts managemeh_t- 100 -

Hygiene education " - 200

Leadership development - 200

Total = 620

* 100% Female parttetpatton in aIl tratmng ensured

Community Regenerative Agr:culture Pro:eet

ESDO has been unplementmg commumty regenerattve agrtcuiture project,
since  August 26 '94 through Homestead gardemng, Vegetable gardenmg
encouragmg use of eeological /natural fertrhzcr The table can help to see
the pro_|eet data al a glance ;. Me »U.e x't P’-;T(




~ Villages

- Thana.

District . .

R,

 Thakurgaon -

Thakurgaon

i
Il Sy

il - Pirganj .
w1 Rﬁnﬂisankail , :
2 ' B
; ~ Panchgarh
i  Dinwpur—
137 '3




_L“‘,b,‘_’_‘!_"' Contracting Socicty,- Fem:d_g Ealth work Maip t?'gl__a}lce 7 ‘_"ff:"
Programe (LCS-F M) |

‘In May 8, 97 colliboration wi_lh:l_hc Jn!cgmlqd Food Assis_lcdf }?evclopmcnt
PrnjcictI(IFADEP)'su_b project -3j F‘IDO hﬁs undcriakeﬁ to prbvidé_ services (o
;Icstitutc women invd!ve in earth work maintenance on g3 G%qul_{;%?enter
Connecting Roads (GCCR) under LGED. ESDO provides ‘serviceé‘t'b ud;égti:t'ute
‘Women through training and Income\Generat_x_f_oqAI_’_roject (IGP) for their sus(éih_able

development,

Table for the labour contracting §0ci¢ty-l_*_‘_§amale earth Work Maintenance
Programme (LCS-FEM) |

District Village

——

Beneﬁciaries

Female

Thakurgaon

Panchagarh

project ESDO creates employment opportunities for the m'arginal farmers.'
- through village nurserjes the ultimate objective of the project js t'o‘ c:::re-até
environmenty] balance, e L E




- Table for the Village and Farm A fforestation Project

‘District Thana Union Central Beneficiaries
A nurseries |
, i Female Male Total
'I'h:lkurgaqn Sudur J 6 1 10 14 24

ﬂtitutc wmncn

"Aronj . Projcet for self-emnlnvment gencr'rtmn for de

ESDO starts this project to ensure empl

won initiative, It Starts lhmug,h i

are. now engaged in this pro_}ect

§g|dy & Research ;

prepdre a field study op jt

Various prog: ams

ymnt for destltute ‘Women w:th 1ts

Bouk bmdmg prOJect around 25 womeu



. Address(s) of ESDO's head office & Branch Office(s)

ECO-SOCIAL DEVELOPMENT ORGANIZATION (ESDO)

lead Olfice : Collegcpuru, Thakurgaon- 5100, Bangladesh

MD. SHAHID-UZ-ZAMAN

- Exccutive Director,

L‘,__.____.

S1.No. Project Office Project Area
1. ESDO Area office 6(six) union in Sadar Thana & 2
Thakurgaon Road, Thakurgaon union in Ranisankail Thana Undcr
Zamini Kumar Roy Thakurgaon District. '
Arca Manager
2. | ESDO Area office I (one) Municipality & 5 union
Collegepara, Thakrugaon under Thakurgaon District.
Swapon Kumar Shaha '
Arca Manager o
3 ESDO Area olfice ‘ 3 (three) union in sadar thana,
Munshirhat, Debipur, Thakurgaon - | Thakurgaon and 2 (two)union in
, Shubash Sarker Boda Thana under Panchagarh
' Area Manager Disrtict. '
4. ESDO Area office 3 (three) union in sadar thana,
Ruhia, Thakurgaon Thakurgaon union in Atwan
Arun Chandra Adhikary Thana under Panchagarh DlStI’lCt
Area Manager -
5. LSDO Area office 3 (llnce) union in sadar thana & 3
.Sl}lt.)gunj, Thakurgaon union  in Pirganj thana under
Nibir Sarker Thakurgaon Dlstrlct '
Arca Manager
6. F.‘SDO A'r‘ca office 3. (three) Union sadar l’hana 21
(-IO.I'U)"J, Ihakurgaon | (two) union in Debiganj thana
Krisna Kumer Roy under Panchagdih District & 2
1 Arca Manager (two) union in Birganj tlmna undLr

l)m.upm District,




S1.No.

Project Office

Projcet Area..—. =

SDO Regional office
Baliadangi, Thakurgaon
Mr. Shamim Hossain

| Regional Manager

Balaidangi & Ranmnkdil lhmm in
Thakurgaon District. o

ESDO Regional ofTice
Horipur, Thakurgaon
Mr. Nirmal Mazumder
Thana Coordinator '

Horipur - thana in Thakurgaon
e, "

ESDO Regional office
Tetulia, Panchgarh
Mr. Manjurul Islam
Thana coordinator

10.

ESDO Regional oftice
Taraganj, Rangpur
Md. Atiqur Rahman
Regional Manager

Tetulia- thana  in Panchgarh

. D’iSCtrict.

| Rangpur & Kurigram District. -

11.

ESDO Regional offoce

Pairabanda, Mithapukur, RNP
Md. Ataur Ralunan
Thana Coordinator:

Mithapukur and Kaunia thana in
R.m gpur District.

1

ESDO Regional office
Niamatpur, Nawgaon
Md. Azmir Hossain
Regional Manager

Nawgaon, Natore and Nababganj |

_ Dlstrlct




A SHORT DESCRIPTION REGARDING TR LIFE OF A
| DESTITUTE WOMAN NAMED ‘BASANTI’

T hakurgaon is the Mahafasil 1owy of the northery zone of Bangladesh, Thc
dosliilute ‘Basantj’ was born Perhaps in the year. 1968 in the season of,spriqg. So
her father named per Basanti, Althoy gh shéwas'_\bom ina extreme'désti_tute fzjmiAIy..

any institution to receive educatjop due to‘economicﬂhardship. She had to pass her

days during this Stage being cngaged in houscholg works with hcr'mothcr' and

€Xceptiona] characteristic.

arrival at home,

Alter 3 years of her conjuga| life, she gave bj
e Songjoy .



¢
Wlnle 25 days of her issue was over she got a sad news from her nei ghbours that
her husband had bitten a dangerous snake Dymg Nlron_] on was brou ght to doctors
house and died ultimately. Basanti could not check her tears

At the untimely despise of her husband, after 2 month pass her Mother-in-low said
that they are not bound to arrange for her food, clothing and treatment Basantl fall

ina danger position. Basanti got no alternattve thought for her llvehhood : ‘

During the time ol most atlractive lestival ‘Utubupuza Basanti was blought lo
* her fathers hous. Basanti waited there for a month and then next she proceed to her
husbands house but her mother-in-law did not allow her for a smgle day in that
house Basanti finding no alternative way was forced to return back in her parents

house with deep distress.

Then Basanti could realise that a registered voluntary organtzatton Wthh located
bosldes her fathers house namely ‘ESDO’. She desxred to be included there as a
group member of that organization to find out the means of her hvellhood and

lastly got the -membership of the group No.2. Lollegepara ECO Sdmlttl
Thakurgaon.

e T

The meeting of the group would be held m every Sunday at the house of the

Soc:ety and the discussion would give her pleasure or because that was of wot
‘mind late '

The Next Basanti admitted her Chlld Sanjoy in the nearest Prlmary School as to
educate him there. Basanti firstly received a cash loan of TK. 500.00 and

purchased two goats by it and then next started her professional carrier as worker
of a factory of “CHANACHUR” |

The next a worker of ESDO gave a short brleﬁng to the group members how to -
carn more money by adopting any new project in the group and then next all the



Eco- Social Development Organigation _(ESDO):

A complete list of moveable & immovable prbperties inci,udlritx}g'ycl;i.ddés of the °
' Vi U IR o T YRR TR G E (RS,

organization is given below:

Total value

ey

SL.No | Name of Vehleles/ Quantity/ Unit/Value ) Rks

moveable & immovable | Number (aproximately) _(npprdxiljlalqu)
___ | properties - e S s '

I.  Molor cycle H1008 o1 15,000.00 15,000.00

2. Hero Honda 100 01 40,000.00 40,000.00

3. Xingfu- 125 o1 50,000.00 50,000.00

4. CD-80 03 2500000  75,000.00

5. ChinaPhocnix Cycle 20 2,500.00  50,000.00

6.  ElecticFan 13 800,00  10,400.00

7. Steel Almira 10 4,000.00 40,000.00

8. Steel chest of drawers 67 2,50000 il7,50.0’.,‘070‘ g

9. Full secretarite table 13 200000 2600000 -

(wood) PR

10.  Half sccretarite table 12 1,000.00 12,000.00
(wood) ' =1

11.  Table (wood) 50 1,200.00 60,000.00

12, ‘Wooden rack | 20 500.00 i0,000.00

13.  Display board 05 500.00 2,500.00

14.  Notice board 13 500.00 6,500.00

15. Revolving chair(steel) 02 1,000.00 2,000.00

16. Chair cushion (steel) 15 400.00 6,000.00

17.  Chair (wooden) 100 300.00 30,000.00

18, Chair (steel) 25 200.00 . 5,000.00

19. Chair simple (wooden) 13 600.00 10',800.60

20.  Training chair 30 400.00 12,000.00

2. Cot(wooden) 04 8,000.00.  32,000.00




CONCLUSION

Y
LSDO u reputable Voluntary development Organization has been working lor the
improvement of the socio-economic position of the landless, assetless women for 7

(seven) years.

ESDO is an emerging PVDO started act1V1tles in the extreme north- eastern part of
Bangladesh where potential local initiative has rarely found. . '

MD, SHAHID-UZ-ZAMAN

Executive Director

3 o A



