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Since its inception in ,l988' 
ESDo hos been putting strong efforts to enhonce irs ccpocity os o peopres centeredorgcnizotion' This hos been contributing remorkobly towords its growth dcy by doy both in terms of recching rorgernumber of people covering lorger geogrophic oreo os weil os in terms of its budger to serve poor ond vurnerobrepeople for lheir sustqinoble developmeni.

ln ochieving its gools ond vision' ESDo hos been engcged in deveropment of integrored opprooches withoppropriote ond effective combinotion of different sectoror progromme. Arike the rost fiscor yeor, 2002-2008 hosbeen proved to be o successful yeor of ESDo. During this yeor, ESDo hos entered inio implemenlotion of somenew proiects' The notoble ones include vulneroble Group Deveropmeni (vGD), operored in six districts, ,Amoder
Bozor'-the business cenfre of the flooting smoll enirepreneurs of Thokurgoon ond ,Lokoyon,-on innovotive museumesloblished in the Thokurgoon district' Porticipotion of ESDo in o number of disoster response iniiiotives to herp theflood cnd cyclone victims wos opprecioble olso. A few specior evenis were orgonized this yeor which incrude iheconference of the Deputy commissioners of Rojshohi division, medicol comp for clesi rip ond polote potients ondrecepiion of the dignitories' li is becouse of ihe sincerity ond dedicotion of ihe dynomic teoms of ESDo ond thesincere cooperotion of the development portners ond beneficiories thot it could moinioin the upword trend ofgrowih of the orgonizorion, for which they deserve high oppreciotion.

with o view to updoie iis opprooches ond iniiiotives wiih the chonging deveropment trends. ESDo hos estobrishedond reinforced strong network ond colloborotion wiih different retevont orgonizotions ond siokeholders, so thot theorgonizotion con continue enhoncing the copobilities of the disodvonioged ond vurnerobre peopre in the oreos ofMicro-Finoce' sociol Development, Food security ond Disoster Mcnogement, Agriculturor Development, Rights ondGovernonce' Educotion' Heolth, Nutrition ond Environmeni, ond empowering ihem to solve ihe problems tholoffect their lives' To susioin the positive results in irue sense, ESDo hos been ensuring synergistic efforts of thecommunity cllies through porticipotion of oll sections of peopre in every siep of the deveropment process.Thecommunity ollies ore considered os cotolysi lo contribuie in the sustoinobre deveropment process- from pronningcnd designing to monitoring ond evolutotion, which hos resutte.d into remorkobre success ond significontochievements in 2O02_2008.

a

This document presents ESDo's efforis for the yeor 2oo7-2oo:,the successes of which berongs, to o greot extent, tothe progromme porticipcnts ond the resource shoring porners. ESDo expresse its deep grotitude to them olong withits dynomic poricy formuroting body ond the dedicoted stoff members.

wishing o peoceful life for oll ond looking forword to o socieiy free from inequity ond oll form of discriminofions.

Md. Shohid Uz Zqmqn

Executive Director
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Developmenl Pqrtners
The following orgonizolions ore providing finonciol ond technicol support to ESDO os development porlners:

Polli Kormo-sohoyok Foundotion {PKSF), World Food Progromme (WFP), CARE-Bonglodesh/USA|D, Monusher Jonno

Foundotion(MJF), NGO Forum for DWSS/Woter Aid. Locol Government Engineering Deportment(LGED)-GOB,

Bonglodesh Bonk, Bureou of Non-Formol Educotion-GOB, lnternotionol Orgonizotion For Migrotion {lOM), PLAN-

Bonglodesh, Sociol Development Foundotion (SDF), World Bonk, Deportment of Agriculturol Extension (DAE)-GOB,

Asion Development Bonk, Bonglodesh NGO Foundotion, HEKS-switzerlond, United Notions Development Progrom

(UNDP), Ministry of Lobour & Employment-GOB, Deportmeni of Public Heolth Engineering {DPHE)-UNICEF.

ffi qxrrmm* Wmr&q&wrug &www

ESDO hqs operoted its progromme in q totol of 89 upozilos under l8 districts in the country in2OO7- 08, which were os follows:
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Hd.kirnpur. Bircrm,pur, Birol, ond
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Plonnlng
F1'onning meons the process of setting gools, developing strotegies <rnd outlining tosks qnd schedules to ochieve
ihe gools. ESDO believes thot 'o good plon is 50% of the work done' ond o project con never succeed without
p{"oper plonning. To ensure thot expected results ore ochieved, ESDO olwoys follows o 3-sioge systemotic plonning
process, which includes:

l Strotegic Plon.

2" Business Plon ond
3. Yeorly/Annuol Plon.

l) Shoiegic Plon

Strotegic plon is o long-term plon by which the orgonizotion determines ond plons its stortegic octivities for o longer
peniod, bosed on the results of o comprehensive review of its post experiences, currenl stotus of the orgonizotion
nn,d the develpment trends of ihe couniry ond the wodd. ESDO considers following steps in developing
sllnofegic plon.

Use of ESDO's constitutionql mondotes os the bosis ond guding tools to formulote octivities ond strotegies.
Anolysis of post experiences including successes, foilures ond key lessons leorned
.A.notysis of the current strengths qnd weoknesses of the orgonizotion
,Anolysis of lhe current development trends of the country ond opportunities cnd
C'utlining the process of moking slrotegic choices in respect of development fields/sectors.

A'clive porticipotion of representotives of oll stokeholders including project beneficiories, porticiponts, stoff ond
p,ortnea is ensured in developing the strotegic plon of the orgonizqtion.

ESDO's cunent strotegic plon is developed for o five-yeor period which included the following:

I fi/toior choice of the development sectors/fields (Food Security ond Disosier Monogement, Uicrt Finonce,
Troining etc.)

r Sp,ecific torget groups
r Specific instruments (finonciol service versus non finonciol service)
e insfritulionol choices
r Exponsion versus mointoining size
e Finoncing choices

2| lusiness Plon

ESDO's Business plon is developed ot on intervol of every three yeors, which helps to operote the octivities of the
orrgonizotion smoothly. ESDO's current business plon hos been developed through the following mojor steps:

'I . Review of ihe stroiegic plon
?. Review of post performonce

. 3. Review of opportuni'ties
4. Plon for designoted period
5. Finonciol plon ond fund roising strotegy
d'. Documentotion

3) Annuol Plon

ESDO's yeorly plon is developed every yeor toking into considerotion of the strotegic plon os well os business plon
ond the prioriiies for the porticulor yeor for which the plon is developed. The yeorly plon includes the following
components:
r Project wise octivity plon
o Sector-wise octiviiy plon
r Orgonizotionol development plon
e Finonciol plon

follows:
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'Becouse of the foct thot ESDO undertqkes new projects toking into considerotion of the obove mentioned
systemotic plonning process, the process enobles the orgonizotion to continue it's development octivities without
serious interruption even if q donor withdrows its fund ofter o certoin period.

Monitoring ond Evoluqlion

Monitoring is on importont set of ossessment process thot enobles the progromme implementers ond the relevont
siokeholders to ossess ond judge whether the progromme interventions ond strotegies ore on the right trock to
reqch the set gools ond objectives. On ihe other hond, evoluoton is cn imporlont tool used of certoin intervol to
ossess the impoct ond outcome of development interventions ond drqw lessons to focililote development of future
interventions ond strotegies in line with those lessons. Evoluotion is the systemotic determinotion of merit, worth, ond
significonce of something or someone. ESDO evoluotes its progromme ond projects ot different times. Mid-term ond
finol evoluotions cre mondotory for eoch ond every progromme ond projeci.

ESDO focilitqtes monitoring os on essentiol tool for the progromme monogement to meosure effectiveness of its
progromme both quontitotively ond quolitotively, which enobles the monogement toking necessory corrective
meosures in time. Bosed on its progrommqiic opprooch ESDO follows o porticipotory monitoring method. This
porticipotory monitoring is conducted by:

r The personnelof ESDO

r Representotives of the community people.

Both quolitotive ond quontitotive doto ore collected using vorious porticipotory monitoring tools such os interview,
observotion, field visit, etc. os pqrt of regulor monitoring. Activities of oll projects ore monitored on monthly ond
quorierly bosis by the respective project supervisors (monoger, coordinotor). Besides this ESDO hos o skilled ond
experienced monitoring teom. This teom monitors the project/progromme octivities quorierly ond submii report to
the Executive Director ond ploces the sqme to the quorterly coordinqtion meeting. The meetings review ond
discuss the monitoring findings ond bqsed on thot monqgement undertokes necessory octions to improve the
plonned ociivities.

To ensure quolity monitoring ond evoluotion ESDO's Monitoring & Evoluotion (M&E) teom is guided by Dr.
Muhommqd Somod, Professor, lnstitute of Sociol Welfore ond Reseorch, University of Dhoko ond Mr.Abdur Roshid,
Lecturer, Deportment of Socicl Science ond Longuoge, Hojee Mohommod Donesh Science ond Technology
University, Dinojpur. The Executive Direcior of ESDO directly supervises the M&E unit, which is responsible for
monitoring ond evqluotion of ESDO's own progrqmme ond projects os well os the projects/progromme of other
NGOs. Generolly, the finol evoluotions ore conducted by exiernol experls fulfilling the donors' requirements.

ESDO Audit Teom:

To ensure donor complionces ond efficient use of progromme budgets, ESDO employed o group of quolified
professionols ond formed on 'lnternol Audit Teom', works under the direct supervision of the Executive Director. This
group conducts periodic oudits of oll the projects ond progromme ond submits.reports to the Executive Director
with copies to the concerned Project/Progrqmme Monoger or Teom Leoder ond Sector Coordinotors. Concerned
Monogers/Sector Coordinotors clre responsible to ensure thoi necessory corrective meosures ore token by the
project/progromme in time. The oudit teom conducts follow up oudits os well to see if the correcgve meosures ore
token.
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lecnrilnrent in 2flt7-200g
s 1:lo cf l35l personnel were oppointed throughout the reporting yeor. Among ihem 400 were recruited onfaoJ i,r cosis ond' 939 os proiect stoff ond 12 were recruiied on controct bosis. Among the recruited stoff 607 werefi-o""se crd 744 were mole' ESDo olwoys proctices ; ;;;;;=;t ond competitive recruitmeni process to ensuretl"trxr {oi. selection is done ond oppropriote & reor compeient peopre ore serected.

fironciol Resource
EilE :onsicnily explores oll possible legol woys of cccumuroting finoncior resources for its progromme ond[ilr!!€'c-s' The moin sources include severol development porlners, service chorge occumuloted from micro_finoncell!':,Ef3mme qnd ESDO enterprise.

sector wise budget allocation for Fy 2007.200g
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f,hartered

Toha Khan Zarnan & Co,

Accountants

ECO-SOCTAL DEVELOPMENT ORGAMZATTON (ESDO)

BALANCE SHEET AS AT 30 JUNE 2OO8

PARTICULARS NOTES 30-06-2008 3A-06-2007
PPTTPI]I?TY ANT) ASqITTS.

FTXED ASSETS 4.00 14.736.671 32-551.7t7

INVESTMENTS:
Investment 5.00 53.960-616 58-376,353

CURRENTASSET:
Loan to Beneficiaries 6.00 441.935.345 371-t27-586
Staff Vehicle Loan Account 7.00 8.784.534 5.341.105

Advance to Stail 8.00 3.333.032 3.038.5 l6
Advance for Office Rent 9.00 699.958 423.650
Prosram Advance 10.00 I.510.781 697.977
PF Loan to Staff I 1.00 7't6.871 445372
Receivable Account 12.00 10.541.946 19.227.693
[,oan to Prime hoiect (Contra) 13.00 492-ts5 1.600.700
Closins Slock 14.00 5.275.162 5.209.2'73

Cash and Bank Balances 15.00 8 1.054. r78 82.780.966
Total Tnka: 693.10r.249 580.780.908

FUI\'D AND LIA BTLITTES :

FUND ACCOUNT 16.00 65_O28.238 43-384.384
SAVINGS FUND ACCOT]}{T 17.00 I 16.820.046 100.853.134
STAFF SECURITY F{"IND ACCOfINT 18.00 6.458.435 4.6 I 3.135

STAFF GRATUTTY FUND ACCOTINT r9.00 l -053-454 635.522
LOAN LOSS PROVISION RESERVE (LLPR) 20.00 t4.401.36t 9_729_133

DISASTER MANAGEMENT FTIND (DMF] 21.00 2-688-91? 1_624.805

MEMBER LOAN INSTIRANCE 22.04 l_885.162 227.565
WORKER'S INSURANCE FUND 23.00 92t-259 438.099
PROVIDENTFLIND 24.00 6.279.964 4.3t9.637
RISKFUND 25.00 t 01.108 0

CURRENT LIABILITIES:
Loan from PKSF funded Micro Finance Program (Conra) 26.00 492-155 1.600-700
Loan from Baneladesh Bank 27.00 425.535 425.535
Loan from PKSF 28,00 4t7.925.973 376.887.388
Temporarv Loan 29.00 53.166.932 36.000.289
Provisions for Exoenses 30.00 4r.365 4t.582
Performance Securitv 3 1.00 5.41 1 .345 0

Total Taka: 693.10L.249 580.780.908

1.00 Figures have been rounded offto the nearest taka
2.0O Annexed notes form part of the accounts
3.00 Signed in terms of our separate report of even date annexed.

Dated, Dhaka
30 September 2008

(Toha Khan Zaman & Co.)
Chartered Accountants

Page # 2
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Micro Finonce progrqmme
Totol Group
Mole
Femole
Totol Group Member
Mqle
Femole
Totol Loonee Member
Mole
Femole
Loon disbursement io Rurol Micro CreditLoon disbursemento Urbon ul.t-CiJiit
Loon disbursement to Micro Eri;;;;"'
Loon disbursement to pLDp Credii
Loon disbursemenl io Hqrd Core poor Credit
Lo o n d is b u rs e m e n i to Fin o n c io I S e rvicei'e:ro;e c tLoon disbursement io Housing Credii--' '

Loon disbursemeni to Seosonll CreOit
Loon disbursement to MFMSFp
Loon disbursement io LRp
S.gciof Development progromme
Number of Hord core poor cnd poorNo of Jibikoyon Group

Formciion of different committees
Sovings collection
Credit received from group fund
Number of groups opplied for seed money
Food Security ond Disosler Monogemenl progromme
Totol Progrom porticiponts
CFW octivites
Foriified food {Ato & Rice) distribuiion
Troining on differeni sociol issues
Troining on different lGA,s
Totol soving colletion
Totol non-food item distribution
Iotol cash distribution
Construction of Fomily Shelter
lnstollotion of Milling ond foriified unit
r_lccupotionol troining provided
Nutritionor food distribution to piegnont & roctoting mothersAgrlculluorl Development progrorime
l ofol progrom porticiponts
Troining of goot reoring
Troining on beef fottening
Troining on Cow reoring
Troining on Hiefer reoring
Troining on poultry reoring
Troining on crop (rice, whlct, moize) production
Troining on juie production
Troining on oronge production
rrotnlng on Vegetoble production
Troining on sociol issue
Loon distribution for different ogricultuorl octivities
Rlghts ond Advococy progromi.re
I orot progrqm porticiponts
Toiol Child Lobur wiil-rdrown from Hozordous worksTotol number of Child lqbourer
Totol number of CRpC, CRPF, DCRPF ond CCRpFStreet Dromo ond folk song
Meefing with different emptoyen & irqde unions on Child Lobour lssues
Y..linn with tocolgovernmeni & government officiolsMeeting with locol government & trode unionNon formol educotion center
Moinsireom to formql school
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)cy observonce
r" crkshop on finonciol monogement
Sio<eholder workshop
-:c'ning visii
3<i i development Troining for UP representctives
-';.ning of CRPC-': ring of CRPF
: -e.noiive job creotion for Hozordous Child Lobourers
r:'.rission of children into schools-:ic number of Sotelite Heolth Comp
. :cctionol Troining for child lqbourers
--:'ring on IGA
3.3onizing community compoign
l'gonizing school compoign
3.gonizing odvococy meeting of districf level
'l:servotion of Soniql Revolution doy & world indigenious doy::-ction of villoge vigillcnt committee::'-ction of Humon Rights lnformotion & Protection Cell (HRIPC)
l.ccnizing villoge vigillont committee meeting
'3'gcnizing meetings of HRIPC meetings
I -gc'rizing senseiizoiion meeting with government officiols obout the
,':-''r-rs of humon troficking
!-:sinent of viciim of humqntroficking
l:- Cuction of Bozor Committee meeting
l:.Cuciion of FGD with elceted bodies ond CBOs
Hucolion Progromme-:-o progrom porticiponts
-:-c formol primory school
---s: post literocy & continuing educotion center
-: -c Govt. primory school quolity educqtion progrom
'.--:ber of ECD
'.-"iber of pre-school centre
-:-c. number of porticipclnts received skill development
'.-'nber of pcrticiponts storted IGA
li{eolth Nulrllon & Environmentol Developmenl Progromme-:ic; progrom porticiponts
. f C formoiion
. )C meeling
3ourlyord session conducted
'.rinsiruiol hygien session conducted
lonsiroction of school lotrine
-:rrine instollotion household level
lcservonce of Sonitotion month
Sctellite clinic estoblished
Community clinic
Clinicol heolth service provided
Surgicol service provided
Service provided through heolth
BCC session conducted
Follow up to ANC & PNC mothers
Repoiring of TW plotform
Number of Porc Development Committee formed
Humon Development Progromme
Iotol in house stoff iroining
Totol externol stoff troining
Totol beneficiory troining
ESDO Enterprise
Number of ultro poor women employed (oroi production centre)
Number of stoff employed (oroni printers)
Number of flooting micro-entrepreneurs got possession of shops
Iype of specimen of troditionol iiems collected & preserved ot
Lokoyon
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ffiee eEpti*nt sf the iljFEnlturses

With o view to ocknowledge ond publicize .the contributions mcde by the individuols in the specific

secior of the soclety, ESDO orgonized o receipiion session on 25th April 2OOB ct the Shilpokolo Accdemy,

Thokurgoon. A totol of 5 individuols ond on institution from six selected sectors were invited ond

provided receiption to. Mr. Alhoz Md. Fozlul Korim for sociol service, Mr. Subedcr Ahmod Hossoin Bir

protik for liberotion wor, Mr. Mirzc Tosmimul lslom Boblu for ogriculture development, Ms. Soyedc

Johoncro for

women
development,

Mr. Nurul

lslom Khoko

for sports ond

Nikkon Scngit

Bidyoloy f or

culture hove

been
recognized
f or their

coniributions

in respective

sector by

providing o
crest, o

certificote

ond c cheque. The honouroble Governor of Bonglodesh Bonk Dr. Soleh Uddin Ahmed porticipoted in

the session os chief guest ond hended over the crests. Severol other distinguished guests from different

seciors including the Deputy Commissiner, Thokurgoon ond the Executive Director, Bonglodesh NGO

Foundction olso ottended the session. The Executive Director, ESDO told in his opening speech ihct the

orgonizotion would continue to orronge this receiption session every yeor in ocknowledgement of ihe

noble people of the oreo, who ore moking remorkoble coniributions to build the society but never osk

for recognition. ESDO believes thot oll these people hove hod some strclegies to work for the society in

their respeciive sectors from which it con lecrn ond odopt for iJs programme.The honourcble

porticiponts highly opprecioted the initiotive cnd ihonked ESDO monogement for orgonizing such o

speciol event.
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'- n^"'^'Frnrrn n rficrfiber of Jomuno Eco-Mohilo Somity'

-, o womon of Asromporo under Thokurgoon Pouroshovo' o t"I^-^"'*]-;'; 
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";'
...:-h her husbond Rohur lsrom (who is o smoil troder) ond the only son. But thls hoppy life did nol come

---r3 1. Before ioining the SomitY'

by orgonizing
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bv PKSF The porticiponts or this project

^^ ^+ ^^\^/ inlr-hrciino smoll business' cow reoring' fooc
. = :- :: :-^.i?Tilir',"",i:lT ;?'':i:':::' ;;:;;"l.,udins smo' business' cow reorins' food

- '^d cr very difiicult life' when

: --* l 'ci monoge two meols o doY'

:-- -l -c run her fomily smooihly' But

: ,- : -_:' <now how the dreom would

#,r:*

= -'-?. 
"r 

1996 Tohero met o field stoff

I: ."r^c included her in the Jomuno

: - : SomitY ofter heoring the Poinful

: :" -er llvellhoods' She storted her

' :'' :: =-.-lp of the Somity by depositing cn

- " - --- :: T<. 3.00 (three) os weekly sovlngs

, - - - e oed her to think obout the tife in cr

,+#

:.'-,..",cy.WhilediscussingoboutVonoUS.a'....,,..
- , =, .. ;ncome generoting octivities by eouty Porlier. ESDO helped

:'.:.]]stoff,ToheroBegumchoosetoleornobouttheprospectsofestoblishingoB
- . - -+ceive becuricion iroinins from qn estoblished Porlier' -::tt-::::t :]]n:ff?.:ff; HI ?;5-
: :.1il:"T#:;:l:il:xiHJ:;ilffi.;';;";;;:iJ,J";::'::",il"n'u 

(cred'i) fr'm ESDo

:._- .::< ihe possesslon of o shop ond shifted the Porlier tn",", c,u"nily, there ore.t|ree other poid beouticlons

: , - g ,n Tohero,s porrier. she hos purchosed o piece of Iond in Thokurgoon town ond built o house there' Tqhero

r: :-?3 her for the porrier ond the ousrness siorted trourisfril.l doy by doy. Recenty' she hos token o loon

:..:'..ngtoTk.]00,000(lloc)fromESDofordecorotingondexpondingherPorlier'NowToheroBegumisknown
. : :: C self_rellont person with o potentiol better fuiure.



Urbqn Micro Credit
(UMC): The UMC project
hos been implemented
in Thokurgoon, Dinojpur,

Pcnchogorh, Rongpur
ond Lolmonirhot
Pouroshovcs since 200,l

covering a totol of 8,564
porticiponis in 2007-8

with credit supporl for
income generotion
octivities. Accordingly,
oll these 8564
porticiponts hqve
invested the credit in
vorious lGAs. The
project is being funded
by PKSF in order to
increose the income of
urbon poor through
providing required
microcredit support to
the urbon poor ond vulnercble with skills, knowledge ond regulor follow up support.

Porlicipotory Liveslock Development Project (PIDP): This project hos been implemented since ,l998 
in

Thokurgoon Sqdar, Ronisonkoil, Boliodongi, Pirgonj ond Horipur upozilos of Thokurgoon district ond Bodo,
Debigonj ond Tetulic of Pcnchogorh district with the finonciol support of PKSF qnd Asiqn Development Bqnk.

The prime objective of the project is to enoble poor ond vulneroble people increosing productivity ond income
by receiving microcredii support cnd required skill troining for cow ond poultry reoring, beef foitening ond
breeding. A totol of 24,595 rurol poor ond vulneroble fomilies hove been served through this project. ln 2OO7-8 o
totql of 4008 porticiponts hove received troining on enterprise development ond provided with credit supporl
for investing in new enterprises.

Micro Enlerprise (ME): This project is developed ond implemented with o view to providing knowledge, skill,

informotion ond requisite credii support to the smoll enirepreneurs for creotion of self-employment ond increose
of their income through improving the quolity of the products ond developing functionol linkoge with the
relevont morket octors (buyers). The project is being implemented in Thokurgoon sodor, Boliodcngi, Pirgonj,
Horipur, cnd Ronisonkoil of Thokurgoon district, Ponchogorh sodor ond Debigonj of Ponchogorh district ond
Dinojpur Sodor of Dinojpur district with funding support from PKSF since 2001. A toiol of ,I332 

entrepreneurs hove
been served through this project in 2OO7-8. A totol of 444 porticiponts of other projects hove been groduoied
ond entered into this project this yeor os new entrepreneurs.

Finonciql Services for the Pooresl (FSP): This project hos its speciclily in supporting the poorest of the poor,

destituie ond extreme poor by providing minimum finonciol support iruitn focititotive follow-up. troining ond
pockoge support for roising iheir income cnd improving the livelihoods. The project is being implemented in l1
unions of Thokurgoon Sodcr upozilo only with funding support from PKSF since December 2002. The project hos

served o tolol of 1543 extreme poor porticiponts while o totql of 1957 extreme poor porticipoting households of
this project wos groduoted ond entered into Rurol Micro Credit project.

Ultro Poor Progromme (UPP): This is olso o speciol project for the ultro poor to goze how they ore eorning income
finonciolly ond melioroting livelihoods. This project hos been implemented of Thokurgcon Sodor, Ronisonkoil,

Boliodongi, Pirgonj & Horipur of Thokurgoon, Bodo, Debigonj, Tetulio, Ponchogorh Sqdor, Bodo, Debigonj &
Atowory of Ponchogorh, Birgonj ond Bochcgonj Upozilos of Dinojpur, Nilphomori sodor, Domor & Dimlo of
Nilphomori, Lolmonirhor sodor of Lomonirhot ond Sodullopur, Dhoperhot ond Sundorgonj of Goibondho districts

with the finonciol support of PKSF. The project wos storted in 2004 <rnd only in 2OO7-8, it hos entered into three
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new districts nomely Nilphomori, Lolmonirhot ond Gcibondho, while exponsion wos olso mode in ponchogorh
ond Dinojpur districts. While o totol of 32,866 potriciponts were served in 2007-8 by this project, 5,2g0 of them
hove received skill development trcining on different trodes ond received credit support.

Micro Finonce For Morginol ond Smoll Formers Projects (MFMSFP): This project is just io provide ogriculturol
technicol ossistonce ond soft loqn to the morginol fqrmers who con't offord requisite expendiiure during
culiivotion of ogriculturcl crops with o view to enoble them increosing their production. The project is being
implemented in oll five upozilcs of Thokurgoon district with o totql of 5,548 morginol ond smqll formers with
finonciol support from IFAD ond PKSF since 2006. A totol of 1423 morginol qnd somoll formers hove received
troining, technicql support ond credit focilities newly in 2oo7-g from this project.

Housing loon Projecl(HtP): This project is especiolly designed for the greoter interest of the poor people who ore
unoble to build o minimum stondord house to live in. These househods ore being supported by providing long-
term (10 yecrs) soft loon with the funding support of Bonglodesh Bonk operoting ot Thokurgoon Sodor, pirgonj
ond Horipur upozilo under Thokurgoon district since ,l999, reoching o totol of 300 households by providing
houses worth Tk.20.000 eoch.

Seqsonol Credit Support Project (SCSP): The SCSP is being implemented in Thokurgoon sodor, Boliodongi, pirgonj,
Horipur ond Ronisankcil upzilos of Thokurgoon district, Ponchogcrh sqdor, Atwori, Bodo, Debigonj ond Tetulio of
Ponchogorh district, Birgonj & Bochogonj of Dinojpur district ond Nilpomori sodor, Domor qnd Dimlo of
Nilphomcri district. The project hos storted in 2006 ond is funded by PKSF ond hos reoched to o totol of ll90
porticiponts. Bosed on the demond of the porticipcnis, the project hos provided credit support to o totol of 4O2
formers in2OO7-8.

livelihood Reslorolion Project (LRP): The LRP hos been implemented in oll five upozilos of Thokurgoon district,
Birgonj & Bochogonj of Dinojpur district, oll five upozilos of Ponchogorh district, Nilpohori Sodor, Domor & Dimlo
of Nilphomori district and Lolmonirhot sodor of Lolmonirhoi district since 2002 with the finonciql support of pKSF.

The projeci is working mostly with the poor people who hove been offected by vorious nolurol disosters. ln the
reportingyeor,theprojecthosworkedwithototql of l5,l5l householdsof whom 12,253 hovereceivedcredit
support from the project for voious purposes like- purchosing consumobles, medicine, house-repoiring, tube-well
repoiring etc.

Urbon Governonce ond lnfrqslruclure lmprovemenl Project (UGllP): With the finqnciol support from LGED, the
UGIIP hos storted its operotion in April 2006 only in Ponchogorh Pouroshovq. The moin objective of the project is

io develop infrostruciure ond improvement of livelihoods of urbon vulneroble community, especiolly the slum
dwellers. Totol torget of the project is 300 slum dwellers. The key ochivements include formotion of primory groups
ond slum improvement committees, copocity building of the porticiponts on group monogement, sovings
monogemeni, odmission of 136 children in schools of whom g3 ore in the formol schools ond providing on
qmount of Tk.24,44,000 os credit to the enlisted ond trcined porticionts on vorious lGAs.

Progrommed lniliqtive for Mongo Erodicqlion (PRIME): The PRIME is o speciolized project designed ond
implemented io address the unique criticol issue of 'Mongo' in the north-western districts. The project is being
implemented in l9 upozilos under Thokurgoon, Ponchogorh, Dinojpur, Nilphomori, Lolmonirhst ond Goibondhc
districts with o torget of 26,9O9 households. ln 2OO7-8, the project hos provided skill developmeni troining to o
totql of 5,280 porticiponts on different trodes ond then provided credit on ecsy terms ond tonditions.
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The government of Bonglodesh visuolizes 50% decline in the number of people below the poveriy line by 2010
following the lnterim Poverty Reduction Strotegy Poper (I-PRSP 2@3). Sociol Development Foundotion (SDF) hos
conceptuolized o sociol investment progromme oddressing the critiol issues os outlined in the Poverty Reduction
Strotegy Poper(PRSP) of the Government of Bonglodesh which includes the following contribuiory foctors to chronic
poveriy in Bonglodesh:
I Limited occess of the rurol poor to the bosic services ond key infrostruclures;
I Limited humon copitoldeveropment; Recognilion of Morshedo os o wifeI Limited success of existino

poverty progro.n.'u, ;;'= l?_Y..:?r:.:ld 
Morshedo, lived in Botrojor union of Bokshigonj upozilo under Jomolpur

I i'oor tocol g"overn;;;;. - |ljriLl:I"t f-roppy with her husbond ond lwo children but in the sudden deoth of
rnd, Morshedo become helpless. Soiful, one of the cousins of Morshedo,

To oddess
mentioned issues,
hove focused
oreos:

o) Exponding the scope for
pro-poor economic growth
through exponding incomeqnd employment
opportunities for the poor;

b) Fostering humon
development for ihe poor;

c) Providing sociol sofety nets
for the poor ogoinst vorious
onticipoted or
unonticipoted income
(consumpiion) socks; ond

d) Fovorobly influencing
porticipoiory governcnce
by enhoncing the voice of
the poor ond strengthening
women's empowerment.

With the support of World Bonk-
Sociol Development Foundotion,
ESDO hos implemenied Sociol
lnvestment Progromme Project
(SIPP) in Gobondho district from
2003 ond Sociol Assistqnce
Projecl (SAP) in Jomolpur district
from 2005.

o. Sociol lnveslmenl Progromme
Project(Sl PP): Sociol
lnvestmenl Progromme Project
(SIPP) wos implemented in
the 02 upozilos covering 58
villoges of Goibondho district
with o totql of 194?0
beneficiories of them 9253
ore hordcore poor,9'l 28 ore
poor ond 1059 ore youths
during the period from July to December 2OO7. A totol of l5l9 Zibikoyon groups were formed in Goibondho,743
with hordcore poor, 683 with poor cnd 93 with youths. Formotion of Sociol Audit Committee (SAC), Villcge Credil
Orgcnizoiion (VCO), Mointenonce Commiitee (MC), Purchose Committee (PC), Grom Sonti Committee (GSC)
ond Finonciql Committee (FC) hos been done in oll 58 villoges. All these committees cre functioning now. The
Zibikoyon groups hove occumuloted o good omount of sov.ings- Tk.3, 

,l03,757.45 groups hove submilted
opplicotion to SDF for seed money ond o totol of 885 members hove received credit from group funds.

b. Sociol Assislonce Project (SAP): This project wos implemented in 3 upozilos of Jomolpur disirict covering 188
villoges with o totol of 35689 beneficiories of them 15045 ore hordcore poor, 1 6692 are poor ond 3952 ore youths,
during ihe period from July to December 2OO7. A totol oI 2309 Zibikoyon groups hove been formed within
Jomolpur district, 1034 ore with hordcore poor, 1028 wiih poor ond 247 ore wiih youths. Formotion of Sociol Audit
Commitiee (SAC), Villoge Credit Orgonizction (VCO), Mointenonce Committee (MC), Purchose Commiitee
(PC), Grom Sonti Committee (GSC) ond Finonciol Committee (FC) hos been done in oll ,l88 

villoges in Jomolpur
district. All these commiitees ore functioning now. The Zibikoyon groups hove occumuloted o good omount of
sovings- Ik. 4,23O,OO0. 154 groups hove submitted opplicotion to SDF for seed money ond -a totot of 1347
members hove received credit from group funds.

the obove lived in the some union, come forword ond extended his diriy hond io help
SIPP ond SAP Morshedo. She wos tempted by the cunning opprooch of Soiful qnd did fell in love.

on four key She wqs convinced to ogree in secret monioge with him. At lost they goi morried
secretly ond storted living together beyond the eyes of oihers. But it wos only for few
doys. The villogers storted whispering by seeing ihot Soiful wos coming to Morshedo's
house very frequently. Morshedo requested Soiful to disclose the foct ond bring ihe
moiler to the knowledge of the villogers. But Sqiful did not ogree os it wos his second
morrioge without the permission of his first wife. After some time. the motter recched
to the knowledge of the villogers. But the society did not occept their morrioge, os
the froud Soiful denied their morrioge. Morshedo wos blomed for folse occusotion.

She took shelter under o legol oid clinic ond described her poinful story to Mr.
Johongir, Advocote. Advocote Johongir odvised her to toke the motter to the Grom
Solish with the ossistqnce of Villoge Development Committee (VDC). lf she did not
gei proper solution under from the Grom Solish, she should file o criminol cose in the
court ogoinst Soiful, Advocoie Johongir suggested her. Accordingly, Morshedo went
to the VDC ond could orronge o villoge court (Solish) with the ossistonce of SM
Abubokkor ond Mohidul Hoson of the villoge< where Soiful ocknowledged his
offense ond gronted Morshedo os his wife. Morshedo is very hoppy thot she is now
free from stigmo ond got the recognition of o legol wife.
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Food insecurity in Bonglodesh is o complex phenomenon with severol couses. Some of these couses ore technicol 
I

ond cqn be oddressed by improved iechnologies, troining ond inputs. But the deeper, underlying .orr", or. 
I

mostly non-technicol. Though ESDO's food security strotegies encomposs both types, ihe non-technicol couses 
{

tend to be more chollenging, os they ore linked with deeply-rooted rights ond governonce issues.

Food Security Progromme is one of the highest priority progromme of ESDO considering the perspeciive of this oreo

where obout 50% people ioke only one meol in o doy which continues for 5 months in o yeor. Considering its prime

importonce, significonce ond rotionol, ESDO is implementing number of sister projects under this progromme with

the oim of improving food security by increosing ovoilobility of food ond doily intoke of nutritious food / bolonce

diet by the households members for ocquiring requisite colories ond improvement of their quolity of life, (through

odult educotion ond pockoge support for income eorning ond livelihoods) os food is the vehicle to minister doily

life. The sister projects ore os follows:

T<rble.3:, f ood Secwiry, trnd .Pi,ogrannme El o glonce

Progromme Project

Food gecurity o. Vulneroble Group
Progromme Feeding (VGD)

No. of Porticiponts Donor/ Continued since

DeveloPment Portners

' ?5682,:, . : WFP & DWA November 2007

6,000 : WFP Morch2008

14,738 USAID & Go:Blhrough December2005
CARE

*44088 WFP Aptil2008

2,000 WFP Novemberr200B
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Vulneroble Group Feeding
finonciol ossistonce from

(VGD) Projecl The VGD project hos been storted in November 2OO7 with the
wFP. The project is being implemented in 4l Upoziols of six districts nomelyPonchogorh, Thckurgoon,

Putting o regorous efforis
which ore os follows:

Rojshohi, Notore. Sirojgcnj ond Jomolpur iorgeting o totol of 95,599 beneficiories.
on ihe implementotion of the project, o good progress hos olreody been mode,

A totol of 95'682 vulneroble women ore identified ond selected, eoch of whom ore receiving 25Kgs of Atto orRice every month. As o result' cll of them hove improved their consumption pottern of food, which startedcontributing to the improvement of their (including other members of their fomilies) nutriiionol stctus,contributing to reduction of medicol expenses. vony of these women hove storted increosing their ossets likedomeslic onimqls, poultry birds etc. However, within the reporting period c iotol of g3 selected women hovedied of vorious diseoses.

A toicl of 88'102 women hove received life skill troining cnd 89,002 women hove received IGA troining. Mojoriiyof the troined women hove storted proctising their n6wly goined skills. The octivities they undertoken includereoring of domesiic onimols, poultry birds, homesteod gorJening etc. A totcl of gl, l13fruil irees ond g2,659
timber trees hove been plonted by the beneficiories of tie proleit.

Beccuse of receiving troining on vorious sociol issues like primory heolth core, personol hygiene, disostermonogement, negotive effects of eorly morrioge, dowry, legol oid, roles of the loccl governhent etc, theottitude of these women hos been chonged ond mony of thlm hove storted tclking obout whot to do fromtheir end. Some of them hcve instolled sonitory loirines ond hond tube-wells. All ihe V6D women ore soving Tk.
10 per week 1o build-up o copitol for future use in productive fields.

Enhonce Resilience (ER) Activity under country progromme: The ER Acfivity project is foirly new, storted itsjouney only in mid Morch 2008 in four upoziols of Gcibondho ond Jomolpur (two upozilos from eoch) districtswith funding suppori from wFP. The project is working with o lotol of 6000 pcrficiponis. Activiiies occomplished
so for include introductory meetings with LGED ond upozilo odminitrotion, stoff orientotion, conduction of TOTfor troiner cum supervisors, conducting household survey cnd selected porticiponts, formotion of 20g groups
for executing FFA & FFT, opening bonkoccounl for FFA execution & sovings monogement, seleciion of vicbleschemes, execution of 42 schemes, conduction of troining for oll 6000 potiiciponts 6n vorious sociol issues like-food for nutrition. heolth, personol hygiene & cleoniyness, disoster ;";;g;;"nt, H1V/A1DS, womenempowerment etc, formotion of ER commitiee, formotion of user group & user commiitee ond identificotion of FFT.

Slrenglhening Household Ability to Respond lo Developmenl Opportunities (sHouHARDO) progromme:
sHouHARDo is the lcrgest food securily progromme in the wodd flndeo oy uinto & coB through GAREBonglodesh, which is being implemented through severol portner oronizoiions. ESDo hos been implementingthis project in 50 villoges ond I o slums in Lolmonirhot sodor, Koligonj. Hotibondho ond pcigrom Upczilosincluding Lolmonirhot pouroshovo since December 2006. lhe gooltf ihe project is fo reducJ.1,."il-""o
trcnsitory food insecurity of 14738 (for ESDo port only) poor ond Jxtreme pooi urineroble households ofLolmonirhot districf. The Progromme tcrgeted the [oor ond extreme poor (pEp) cotegories of people os per
well being onolysis.

SHOUHARDO is deoling with diversified wings of livelihood security. The progromme is running throughcommunify led opprooch for estoblishment of bosic livelihood. right5 ond neeOi of pEp. ESD9 SH9UHARD9progromme hos mode severcl community consultotions with the octive porticipotion of community peopleond plonned to oddress the bosic problems, constroints for their own development. To oddress the identifiedproblems the community people "prepor their community oction plon (CAp), identify prioriiy issue"implement cnd monitor plon though it is o continuous process for over tne brogromme period. The mojorproblems/issues ore identified os unemployment, lock of cccess to food, lcck of odces, to resources, differeni
services, low production o.f ogriculturol crops ond seosonol disoster. less educotioncl focility/ less oworeness ondowry, VAW, eorly morrioge, eviction of slum dwellers, unovoilobiliiy of heolih ond treotmeni service.inodequote nuirition of child ond mothers etc. The key ochievements of the reporting yeor include the following:

I



A collective initiqtive of rurql poor women

Dooni is o remote ond extreme poor villoge situoted beside the River Tistq under Goddimcri Union, Hotibandho Upozito

in Lolmonirhot District. Over time, floods ond soil erosion delerioroted the quolity of ogriculturol lond in Dooni ond food
production wos decrecsing doy by doy. Mony of the men ore doy loborers who were forced to migrote to urbon
centers in seorch of work, leoving the women ond children in unsecured condition of home.

After commencing operotion of SHOUHARDO progromme in Dooni in eorly 2006. ESDO helped the villogers to form o
Villcge Developmeni Committee (VDC). The VDC ihen developed o Communiiy Action PIon which identified the mqin
problems cnd ottempted to devise solutions. The community identified thot their biggest problems reloted to food
insecurity were scorcity of lond, seeds ond fertilizer, ond ihe domoge coused by onnuol floods.

With the ossistqnce of ESDO SHOUHARDO teom, l8 women from Dooni formed o group colled'Tisto Nori Oikkyo

Somity' cnd mode o plon to culiivote sweei pumpkin. Pumpkin wos selected becouse it grows quickly ond could
survive in sondy soil. The group identified unused chor lond beside the Tisto os c suitqble locction for their project in

September 2OO7. Part of this lond wos privotely owned while the rest wos controlled by the Bonglcdesh Woter
Development Boord (BWDB). With the ossistonce of Josno Begum, o SHOUHARDO stoff. the group coniqcted the locol
BWDB quthority ond secured verbol permission to cultivote the lond free of cost. Privote owners were qlso

convinced to ollow the group cultivoting the land. Finolly, the group got occess to o totol of 3.75 ocres of lond for

implementing their project. ln November-O7, the group members received trolning, sweet pumpkin seeds ond
technicol support from the project. They leornl how to culiivote sweet pumpkin using o modern ogriculturcl
method. The women cpplied their new skills ond commenced their project in few doys ofter ihe troining. The

group generoted q sovings fund which wcs invested in the octivity to cover initiol expenses. Within four months, the
scndy lond wos tronsformed into green crop field. This outcome inspired mcny of ihe men; porticulorly those
who hod doubts obout the viobility of the project,

ond come forword to ossist their wives with
irrigoiion. weeding ond fertilization. Following the
first successful horvest of o total of 8,500 sweet
pumpkins, the group eorned o profit omounting to

Tk. 98,000. The size of the pumpkins ronges from 6

to l4 Kg. After deducting ihe expenses of fertilizer,

irrigotion ond tronsportotion, eoch member

received Ik. 5,440 os net profit. ln the second

horvest, the group eorned on omount of Tk.

170,200 os net profit from the some field. As q

resull eoch member received c net profit of Tk.

9,455. The group is optimistic thqt their occess to

the lond would continue, olthough there is c
possibility thct the success of their f ood
produciion moy prompt privote londowners to
demond their lqnd from the group. The group hos

plonned to estoblish o smoll doiry form next yecr

they ore now very confidenl obout their obility.

The experience of Tisto Nori Oykko Somily shows thot
"c combinotion of troining, occess to lond and o

smoll cmount of money con tronsform ihe

livelihoods of the poor, if they ore united ond willing

to toke chollenge ond work hord".



loffi" vDC, sDC understond ond conceive the vorue of sHoUHARDO messoge.
4 households sirenglhened

entitlements.
their livelihoods through different occupotionor troinings, input support ond

ttobility of service providers ensured ihrough coordinotion ond rinkoges.
ond nutritionor stotus of _1g6 MCHN ond 454 non-MCHN women groups>d through courtyord sessions

poor women ond 110 girls hove enhqncedJheir copocity in decision-moking, plonning qnd estoblished
:,S5i:ilS..Jlt5ment 

issues rhroush I r-ereinl,;,ff;;t-#-n,n *o;;; ,i;;i,'l,ioorirr,.d ond vo* i
;:ruT'y,3ot3fLt"ff3 iil:tliinstitutions 

enhonced their obirity on disosrer preporedness ond mirisotion

city of 224 uP members from 14 union porishgg:,:,lfiSd for problem onolysis, plonning. leodership,n rights ond good governonce ond within the SHoUHAnoowo*rng oreo.

:?3,.j?:'.ffi:ffs':"';fl'3;';?9r""?: ff:islj:'?r'fl'*'j[#::h senerored emp,ovmeni opporiunitv ror

:;."ril$tffi1.rff. ffl;Ji"nr[?J!."" 
received food commodnis (wheor, soyo beon ol. yelow peos) ro

Fortificotion unit (MFU): ESDo hos siorted implementolion of o new project colled Milling Fortificction Unii
[g"g,.S,':t::l';#.,:"_,: i:: *^":Jdi{.entins vCo g",.G.iio,. uutn.,.oore womeni. The disrricts oresoon, Sirojsonjond Jomolpur. rhe prolect il;;'r""r;;r".iri]o-ab'r'rh;:i';;1?H:Til Jffi#tlll;t:i;;
lT:lTi,*.:1.rfl,;ffLl?lri" H?g^1:5^ l|"?,_g9y i?99i".1rhe miils which hove been insroiled.:tion or roods up to miltsotes rros oeen o""L i" inlJ:;;rffift''*Tr" ol'rLil'n?J?:t",.":i,fl;:tJ;L?Xed, eleciric wiring ond donnection fros OLen moOe. 

- - - -'-' v' I

,T:l;fr'ffi?i;;33:ffi,:^"n5j1'"ff*',,t"", ESDo hos porticipoted in o number or disosrer response

od dislribution omono flood offected people: As port of ihe wFp,s discster response octivities ofier the flood
#?#U".ffi,"?],+H,,r:*tj#"::::l :::l:: F^"g."Gcl.o iomiries.in Dhunoi qnd shoriokondi upozirosrer Bosro districi. The rood pcckose incruoeo 30 Ks or 'ill. slL.i"ii?t i#'3!ll,ilXr*T::T1"S:;'![jlij,j,l?Ll;?'#:"_.j.}flT:,:]: y:::,:.::FS.FlJr.. rr,J#our tre rooo *o, oi,i,iouted ro rhe exrremehouseholds who were in.serious rooo crisr:i or rhor porric;t;;#-J;:E H3;jJ'?J;: l;JTjlL"#:rssfully with the ossisronce of the up rebresentotives 

"LJ 
gou.rnmJnt officiols.

ruclion of Fomily shelter for flood oflecled people: with the finonciol support from UNDp, ESDo hosucted o totol of 320 fomily shelters tor szo rrouseholds or kurigio; Sodo,p"rir". lr"lcost of constructing
;ljTJ:Yi":#::*^it^':t^:fl'^iy'-ry:1..!;'G;;J;;;ir''""o cosr or ESDo Asoin, serection oilheservins benericiqries wos o choltense ind ESDo teo'i cour,:oo;;;;#ij#:lr?:;nPri^H,i?.Tl?i^,"Jj::bcol odministrotion, rocor governmEnt ono community representotives.

t For work for lhe flood,offected.people: As pori of the UNDp's disoster response octivities ofter the flood of;:I"?ff :1 ;::f '"T*::',::ir?l:i?i-"^11^.:;lit,fid Ji.i.e11" rwo unions under Kurisrom sodorjr' A totor or 2'550 people includins 662 women, 24 chitdren old g? disobted n"o JEir'lYJ:i:T,l"i.T
Itf'#l:,',::,."'.:tj :*:S::f"j:glr, ii,. o.iiuiiiul ilil; roisins of schoor sround, mqdroshow' mosque sround, homesteod sround. groveyeord roisins 

"t.- ii"""Jt'ril#::Xffi"? ili:tTli:g.#.!?l]i%:Ifi,:^u*T,r_:iJl^",*. p-?,Tl; ror b rotor ;i 3d,800 p"rsondo;us. Eoch of rhe beneficioriesrved Tk. 100 (one hundred) ror rheir *l1t p.' doy. rncrusio; J;i;;#.-d';:j$H;Xt:r%,-tJ"" fiffF::::;highly oppreciqted by oil, os threy coutJ e5* ,or. money in reor hordship.
Food Essenliol ttems (NFEI) dislribulion
lg Sidr offected people: lmmedicte ofter "d4#.€:-- ffi

ond ll odolescent groups

hit of devostoiing cyclone Sidr in-the
districts, UNDp Bonglodesh hod
slrong initiove to heli the cyclone

s, , ihrough engoging iocol portn"i
. .Accordingly, ESDO wcs engoged intion of non-food items (n6uiehotJ

rdities) omong the cyclone victim ofooro upozilo of Gopolgonj district. Aot 1500 fomilies, eoch were provided
o, pockoge of non-food essentiol items

I o mosquito net, o lungi, o shoree,
oJ condles, o gos light. soop, ond

essentiql utensills. Locol odministroiionlocol government representotives
the ESDO teom in selecting the reol

iories, resulting to o smooth iperotion
re initioiive. Totol budget of the pr"j";t
Tk-2,663.415

qag a;ffirfA #F4"s6i'**
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AiTriculture remoins the
moinstoy of the
Bonglodesh economy,
with neorly 80 percent of
the rurol populotion
working in the ogriculture

sector. Howerver, more
ihon 50 percent of oll

formers own less thon one
ocre of lond ond the
number of lcndless
shorecroppers
increosing doy by doy.
Although Bonglodesh is

virtuolly self-sufficient in

flce prod u ctio n

ogriculturcl productivity
remoins low cs o result of
overcultivotion in some
oreos ond inefficieni lond
use in other crecs. A
typicol rurol fomily
consumes only o froction
of the recommended
omount of vegetobles
ond fruits, lecding to
minercl deficiencies ond
molnutriiion. ESDO is

implementing o number
of projects under its

cgriculturol progromme

covering more thon
48,000 households.

Toble-4: ESDO's Agriculturol Development Progromme ZOOT -2OOB

Solimon Ali is on ldeol Smoll Former
Solimon Ali is o smoll former of Gilobori villoge of Mohommodpur union under
Thokurgoon sodor upozilo of Thokurgoon district. He comes from on uliro poor
fomily wiih 96 decimol of lond os he is one of the 6 broihers. He wos unoble to
mointoin his fcmily expenses by his income from lond. Due to the hike of morket
price every yeor, he borrowed money from money lenders wiih high interesi rotes
ond repoid the some by selling his cows or goots. ln such o siiuotion, he wos
informed thot ESDo wos providing troining on ogriculture ond credil. He
contocied with ESDo ond porticipoied in o troining course on poddy ond
vegetoble cultivation in 2005. He olso received o credit from ESDO. He cultivoted
poddy ond vegetcbles using modern technology ond gol o very good hcrvest.
He purchosed some lond by the profit. Within 3 yeors of his involvement in modern
ogriculturcl technology, he ocquired from troining, soloimon Ali hos become on
ideol former of Gilobori villoge. Now he is the owner of 2.21 ocres of lond, 2 cows,
5 goots qnd l3 poultry birds ond is mointqining his fomily very well. Other formers
of the villoge come to him for suggestion on rice cnd vegetcble cultivotion.

Progromme

Agriculturol
Progromme

Projects

Porticipotory
Livestock
Development
Project {PLDP)

Smoll Scole
Woter Resource
Development
Sector Project
(sswRDsP-il)

Micro Finonce For
Morginol ond
Smoll Formers
rrolecTs
(MFMSFP)

Working
Arec{Districii

Thokurgoon,
Ponchogorh

lhokurgoon.
Ponchogorh,

Dinojpur

Thckurgoon

No. of
Pcrticiponts

24,595

Donor/
Developmeni porlners

ADB/PKSF

r 8,000 ADB/LGED

E
I

5,548 IFAD-PKSF
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E :*'::1t1,live:tock Development Projecl (PIDP): The Porticipotory Livestock Devetopment project hos beenE lmplemenled with the ossistonce of PKSF, Deportment of Livestock {DoL) ond DANIDA for socio-economic
E :lln:ll,:I.111o."r throush increosins productivity of tivestock since 19e8. tn the economy or Bonstodesh,
E llvestock ploys qn importont role. About 3 percent of the GDP comes from the livestock sub-sector ond oboui
E |t^-:::::jfl the rurol populoiion is employed for full-time in this secror. Livesiock reoring is on imporionr
E :t^tlY|" I lT lYi' oreos for creqtion of emplovmeni ond generotion of rurot income porticurorty for rhe
E '^"i? 9tt, unemployed youth ond destitute women. Development of livestock is possible with minimum efforts
F Ti]":t,:tm_ent_within 

o shori period of time. since the sub-sector currenily hos extremely low production of
F T:1,^T':::: eggs, the growth potentiol of livesiock depends on effective sotution of o few key probtems e.g.
E :::t-|19^"?::1|. feed supplv; comboting diseoses; improving onimqt breed; ond improving monosemenrE procllces' hsDo hos been implementing the project with o view to qddress these issues. The project hos
$ lntrogyced 

modern methods of production, educoting formers ond building o supportive infrostructure. ESDo! provided technicol support os well os micro-credii supporf to ihe beneficiories.
c 

vvtsYvr I rv 
'r

[oUle-S: Troining informqlion of p[Dp: 2OO7-2OO*:

I Sf * Nqme of Troining course porliciponls ofiendedI^t
I yl boor reo|ng 3t8l
I 02 Beef fottenin g 294
I 03 Cow recring 369
I 04 Heifer reorin g 2633
I 05 Duck reoring 

I

I OU Egg seiling (morketing) I

I 07 Commerciql loyer monogement I

I O8 Commerciol Broiler monogement I

I 1"9:i]ne eLfn.project, 16,200 doses of BCRDV, 15,050 doses of RDV, zo0 doses of Fowt pox,2400 doses of
I uumboro 

?"q !,50 doses of Duck plogue voccines were provided for poultry birds during this reporting yeor.
| ltoteover'.14,0o0_Anthrox. 

,l50 
FMD 2,800 BQ ond HS voccines for cotfle were provided by the project. 33,1s0t goots received PPR voccine ond ortificiol inseminotion wos done for 1,500 cows.

smoll scole woler Resource Developmenl seclor Project (sswRDSp-ll): The smoll scole woter ResourcesDevelopment Sector Project (SSWRDSP-II) hos been implemented wiih the ossistonce of Locol GovernmentEngineering Deportment (LGED) since December 2oo2 in 5 Districts nomely ponchogorh, Thokurgoon, Dinojpur,Cox's bozor ond Netrokono. Locol stokeholders-driven ond resultont community monoged smoll-scole woterresources subprojeci is seen os on effective meons to reduce poveriy. The sswRDSp-ll envisoges improving onthe existing porticipotory process in estoblishing communily-bosed woter Monogement Associotion {wMA).The objective of the sswRDSP-ll is to reduce poverty through increcse of sustoinoble ogriculturol ond fisheryproduction.

l0
11

12

l3
14

Milky cow reoring 1652
Goot reoring 26
Heifer reorinS rc2
Poultry reoring ZSO
Sociol issue I 160

the project orgonized o totol of I l6 crop demonstrotion sessions ond l5 field doys during fhe reporting

Micro Finonce for Morginol ond smoll Fqrmers Project (MFMSFP): To provide Agriculturol iechnicol ossistonceond soft loon io help morginol ond smoll formers, who connot offord required expenditure during cullivotion of:]:^::ll :":r I rr'r I rerp rllolgrnol qno smoll lormers, who connot offord required expenditure during cullivotion of
I :9lf::lyj? t^:tl: ond non ogriculturol businesses for increosing production, ESDo hos been imptementing this
I pro]?cf rn lh:fylgoon sodor, Boliodongi, Pirgonj. Ronisonkoil upozilos of Thokurgoon district since 2006 with the
| _ 

ossrstonce of PKSF. The toble below shows the number of porticiponts received issue bosed troining in 2OO7-g.
!ble- 6: Troining informotion of MFMS Fp : 2OOT -2OOg. . _1r. _vvv

I 11# Nome of Troining Course porffciponts ottended0l Rice production 1543

1 02 Jute production 25

I Oa Wheot productio n 357

| 04 Moize produciion 159

I 05 Pototo production

I diseose & insect monogement Z::
I A7 Summer Vegetoble production

technology 143

I Ot Oronge produciion ,l05

09 Beef fottening 159



Rights ore inqlienoble, inherent ond inioleront which ore not negotioble with others ond foster everyihing r
for every men, women ond children recognized by the notionol ond internotionol insiruments ond chorters.
puts especiol ottention towords rights oriented qctivities for estoblishing humon rights, legol rights, fomily
women rights cnd gender rights ond nurses the following projecis under this progromme:

Tqble-7: ESDO Rights & Governqnce Progromme:2007-2008

Progromme Sl. #

b.

Projects

Hczordous Chirld
Lcbour Reduction
Movement{HCIRM)

Working Areo No. of
(District) PorticiPonts

o-

Donor ..ffi1Ffr?"*

tr4cnuiner, 2003

J6nno l

Child Lcbour
Eliminotion Action
Network {CLEAN)

Mqng5[6Y.'"'::' 2AO5
Jonno

PcnchaEroh,
Thakurgcon,
Dinojpui;
Nitphomory.
Lolmonirhot,
KuriQrom,
Rongpur ond
Gaibondhc
Fonchogroh,
Thokurgcon,
Dincjpur.
Nilphomory,
Lolmonirhot,
Kurigrom,
Rongpur ond
Goibondho

Thokurgoon,
Ponchogorh,
Dinojpur,

Ihokurgoon

62.000

Open

41,985

8.366

27,O58

Counter Trofficking
lnierventions in
Preveniion
Protection ond
Prosecution for
Victims of
Trqfficking in
Persons in
Banglodesh {CTl}

Ercdicotion of
Hozordous Child
Lobour Project
(EHCHP) -2nd Phose

Promotion of Righis
for Adiboshies ond
DALITS
improvement
Progrom {PRADIP}

Proiection ond
promotion of :

Women Hurnon ,

Rishts {PPWHR}

Populor, Theqler
Progrom {PTP}

Proteciion ond
prcmotion of
Humon Rights
(PPHR)

Preventir:n ond
Protectioh of
Victims of Humon
Trqficking in '

Bcnglcdesh
{PPVHT}

lnternolionol r ' 2006
Orgqnizolion' '

Jsr Migrclion , ,'

llOM) , :'r.ril

e.

o
E
E
o
o)
o
o_
O
Oc
oc
o
o
O
!
c
o

-c
.a
M

Dhoko City
corporotion 3oo

Thokurgoon ond
dinojpJr e99

Ministry..of'.,:'.,,',,''' 2006
Lobour.
G '6rnnlc61l": 

""'of Bonglodesh

HEKS _ ZURICH
( T;hni;;t- 2oo7

Assistonce)

Steps towords 2OO4
Development

s.
Gcibondho.
Jomolpur,
Thokurgoon

pqnchagarh

Open SDF qnd WFP 2OO2

Mymenshingh
ond Sherpur

Bonglodelh
NGO
Foundciion

. ..:.

IOM :

2007

17,733 2007
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Hqzsrdous child l-qbour Reduclion Movemenl (HCtRM): The Hozordous child LobourMovement(HCLRM) storted its op"rlJl"n'rror AusrJ zooi''-i1r the ossistonce of Mqnusher

i:inl:;,t'^T, 
" -1,? rY:n']\#J; vunLiooritia;'Jno"l=p"Jncnos,.or-,, lror<urgoon, oinaip,,

Goibondho districis ond hos reJched t" " @*€g*=:=@-

Reduclion
Jonlo (MJ)
Nilphomory,

iofolof 62,00O beneficiory h"us"hoid. f"h!
goot, of ihe project is to reduce hozqid;ii-'cnlo toDour trom norfhwesi region ofBonglodeTh th.ough moOifizinYg tn-ecommunity (e.9. porents. employel, etc.]ond rmprove the quolity of locol socioi
rnsTttutlons (e.9. Union porishod, School,
Y?:qr9. etc.) to toke oction 

"g"inrf chid
rights violotion ond reduce .f-r;li foO"u. ino.iime-bound monner. With tfris gooi inmind, ESDO hos been trying to -ilhJro* ,

children from the hozordous itone works os
we.ll qs.prevent the younger siblings from
oerng drogged into the lobour mo-rt.t ot
their tender oge.

Rongpur ond Dincjpur Districts in tXe'yeor 2006.The purpose of CLEAN is to reduce tf,itO foOouthrough roising collective uoi.. ogoinrt .f,itOlobour ond owore people obout tfre"cniit rights.lncluding ESDO, o totot of +O orgoni;iiJn, or.the member of the network oi of now. ffreneiwork orgcnizes workshops, seminors, shoresinformotion ond sensitizes Covi. O.p"rt."nt, fo,toking responsibitity of chitd rights plo;otiJn reyoccomplishments of Fy_200g ore shown in ihetoble below;

SL'.,,:i.,l.l iJ,.ffi::i:,Ji?""1:ji::s:,_o.:ryTI-.:T:p :,^i.i. .nuo,en in rormor schoors. odmission or 25childien in rormol schools.-cieotion'-ot ,Ltt-".nproym.nt".i rn 
-"i"5il;i?J"r#,ii?,??t;fr,ffiii'?J;:#

emplovment' withdrowot ot 1382 crriroren tio.i il;;;;; ;ilr, creotionlf-rJ'rrlzoroous chird robour freeworkplqces' ond involving 134e crriroren-wit' 
"rtuinJr.*;:;# G";;;t." ".,iriri!il *or"ou"r, copociry of:Hffi::i$'..::?j::;ffi:=1,",*,r;:l;:L*1.;:ffi #.;;;.;;;,#ffi ihroush formins uo,r,,

l!*11:n"J'ilJ:H1,ff':?l.Xg;': [:ffiTl'.,:,:f:lJi^:'::::.'Jr:F:g':r: to protest osoinsr chi,dbii r.;.; *ii1."oi.',.|,.'r;''i$":iT#"gXTo'"1': 'child. Lobour Eliminotion nction ri;il;;jfiilrili:!:
objective-orienied NGos working in grlii.'r. tr : i ffiir*"*ff-.*.-_. " .HqqH *.*M

ble.8: Key occompllshmenlg of CIEAN ln 2007.8

Leoring visit 04 04 =-'--'-"'":"!';

ff::ir.:T::r1rlr"^"9emenr oB 08 1E^I Disirict levelstokeholders woikshop i! H ,^t:
I observoiion of Wortd Children,s Doy ;; Ol €4SI observolion of World Chitd Lobour proteciion Doy ;i 0i B]24i l::ifit3:l3il5 fi8l[;::E:l:t F;ff*.L ,] io5 irre
I srrr o*,retppm"nitroining for up 47 39 , s7i
! represeniotives

I oiscussion meeting with employer, ttt 128 18gP

[ ;':1#"tffi';::, sovernment ond 32 2t 4oo
I government officiols

I r"reeting witn rroJe union, Locol Government. 
]5 i5 ss.l

I eovernment officiols ond Employe 06 OB 217I l:::?.?TT.,"'"" 24 24 27?s

I rcn troining 07 05 l3o

I ntt"rnoiion"jobs creqtion for hqzordous child 
77 46 :34g

I lobourers
' 

=n intn <ohnnl. lo5 lo5 . 105I Admission of children into schools 1371 1371 B7l
[1]?[n#ffiiffi,:rt*Tu:::o'"duced 02 posters, ond 03 stickers ond hos pubrished 3 ,,rrcho,, ond r



c. Counler Trofficking lntervenlions (CIl) in Prevenlion, Proleclion ond Proseculion for Victims of Trofficking in

Bonglodesh: ESDO hos been implementing CTI project with the support of lnternotionol Orgonizotion for
(lOM) since 20O6 in l6 Upozilos under Dinojpur, Thokurgoon ond Ponchogor districts. The gool of this project is

strengthen onti-trofficking interventions in prevention, protection, rescue, voluntory repotriotion, reintegrotion
prosecution for victims of trofficking in persons in Bonglodesh, through roising oworeness of generol moss. A

81,500 beneficiories hove been served by the project in the reporting period. The key ouiputs ochieved this

include holding of o totol of 275 community compoigns, ononging l5 dromo compoigns, ononging 89 school com
ononging 3 odvococy meetings ot district level ond provding support ond core to o iotol of 24 victims.

d. Erqdicotion of Hozordous Child Lobour in Bonglodesh (EHCLB)

(2nd Phose): To erodicote hozordous child lobour in Hozoribog
of Dhokq Metropoliton city, ESDO hos been implementing the
project since November 2006 with finonciql support from the
Minisiry of Lobour ond Employment. Ib9_objedive--ol-th,e

TVoiecl it tq_el9l'd"_fhe children meoning-ful non-formol
/ edvcolion to oevetop trreir -F6TEntiElit[: provi&- sEitl

dev-elopment troinin g to deVelop thei-cffi ciiies, dio blisii
linkoge with Kormo Songsthon Bonk for credit dsbupemeni
ond t-o rehobii-itote tlie chilffen intheir normol lif+/ totol of
300 {boys-1 75 & girls-125) hozordous children from Io(jJomilies
were enrolled who hove olreody completed the bosic
reoding, writing ond counting couries ihrough estoblishingJ0
NFP centres ond o course evoluotion hos bben completed. ,

90 6Ui oiSOO s1[delrts ore groded os good, while the resl 210'
ore groded os foir. A TNA hqs been conducted for selection
of topics for the children's life-skill troining ond o totol of B

{eight) trodes hove been selected.

e. Promolion of Rights for Adivoshis qnd DALITS

lmprovemenl Progromme (PRADIP): To improve
humqn rights stotus of 58 DALITS ond 941 Adivoshi

{Totol 999) households with o totol populotion
(beneficiories) of 4.435 (2252 mole & 2283 femole)
ond lmprove economic condition of 225 vulnerqble
households through odvococy, skill troining ond
suppori services, ESDO hos been implemenling the
PRADIP project since Jonuory 2OO7 os o pilot
project for one yeor ond then with the technicol
ossistonce from HEKS - Zurich from 2008. The project
is being implemented in Thokurgoon Sodor &

Pirgonj upozilo of Thokurgoon disirict ond
Bochogonj upozilo of Dinojpur dislrict. The key
ochievements of the project os of 3Oth June 2008

include the following:

@ 999 extreme minority fomilies of Adibhosis ond
DALITS hove enhonced their knowledge &
understonding on humon rights, lows ond their
entitlements.

@ A totol of 8 {eight) NFE & Pre-primory schools
estoblished in the working areos, 67 different
committees hove been formed like- Villoge
Development Committee {49) ond Humon Rights

Protection Committee (,l5) of union, upozilo ond
district levels.

@ Arronged number of heolth comps in ihe
communities ond provided ireotment ond free
medicines to o toiql of obout 300 people.

@ Severol dromo ond folk-songs hove been ornged
by ihe minoriiy culturol groups lo owore torgeted
people oboui humon rights

An initiolive to mqinsireom lndigenous qnd Dolil

It is on well-known foct thoi the indigenous (Adivoshi) including
section of the society in Bonglodesh is deprived of most of their
humon being. They ore not ollowed to porticipote in most of
events with the moinstreom people of the society. Being d
these focilities for hundreds of yeors, they themselves hove
interest to porticipote in those events ond hove become occus
ovoid them. Toking this reolity into considerotion, ESDO

initiotive to improve the siiuotion of humon righis ond economic c
of the dolit people from Jonuory 2007 in Thokurgoon sodor of
district os o piloi project. From the following yeor HEKS-Zurich

funding the project in ihe nome of Promotion of Rights for
Dolits lmprovement Progrom (PRADIP) ond the project hos
exponded into two upozilos in Dinojpur district with inclusion of i

communities. One of the key interventions of ihe projecl is to
pre-primory schools for the children of the Adboshis ond Dolits,
deprived of hoving educotionol focilities with the moinstreom
ihe formol schools. Even if some of the Adivoshi & Dolits c
chonce to be odmitled into formol schools, they ore not treoied
by the other students ond the teochers. To oddress this porticuloi
issue, PRADIP project of ESDO hos token on iniervention to estobliC
primory schools for these deprived children with o view to moke
reody to be odmilted into formol schools. By this time the proje
estoblished o totol of B pre-primory schools, 7 for lndigenous childre
one for Dolits
children, where
o totol of ]90
(100 boys ond
90 girls)
children ore
geiting pre-
primory
educotion.
Together with
pre-primory
ed.ucotion,
these childien
ore being
owore of their
rights ond
encouroged to

@ A rororor 25 serected benericiories hove received :^"J:lH::lTl]::;::J"i:"f#lin ,n" crosses resurorrl
troining on beef fo.ttening ond they hove been completing their ossignments. lt is expected lhot more ihon B0% of
provided witn- credit focilities to utilize their children will be reody to get odmitted into formol primory schools

knowledge ond skills. beginning of 2OO9 '



A totol of i07 domestic onimols of the torgeted fomilies hove received voccinotion supportTwo seporote speciol doys for the minority groups like sonlol Revoluiion doy ond world lndigenous doy hove beenobserved where more thon 12oo beneiiclories porticipoted. 100% of the beneficiories rrove enhqnced theirunderstonding obout vorious sociol issues.

999 extreme minority households ore copoble to occess services of vorious govenment ogencies like-heolth,ogriculture, livestock. fisheries, socior werfore, pubric heorcth ond of the NGos.

' Proleclion ond promolion of women Humon Righls (PPWHR): To protect ond estoblish women,s rights ond promoteUrbon ond Rurol Governonce, ESDo hos been implementing the ppwHR project in Thokurgoon sodor andBoliodongi upozilos of Thokurgcon district since 2004 with finoncior ossistonce from steps towords Developmentond Thokurgoon NGo cell. objectives of the projeci ore to ensure occess of women in community services,ociivote the rurol governonce to ensure women rights ond to prevent violence ogoinst women. A iotol of g,366beneficiories (6'275 femole and 2,o91mole) ore being served through this project. The key octivities implementedduring the reporiing yeor include orongement of discussion meetings ond community compoign on preventionof domestic violence' negoiive consequence of eorly monioge ond preveniion of eorly morrioge; observotion ofnotionol girl child doy ond formotion of 9 (nine) Gender -hong. Activist commitiees. Key resulis ochievedinclude reduction of domesiic violence, eove teosing ond eorly monioge ond signing of o MoU with concernedgovernment deporiment, locol government ond morioge register for not to regisier elrly monioge.
?roleclion ond promolion of Humqn Rights (PPHR): To protect ond promoie humon rights in the border oreo of
::::::r^:1"*Irj: ,,:?:,1"'-1":n implemenrins the projecr since Moy 2007 witr rnonciot supporr from;#ffi;"'li"'l,'i#upolitEs ln ltlne tooa Benficiories served in 2oo7-8wos 22058. Aclivities occomplished during ihe reporting periodinclude:

Formotion of vorious committees like 22 Villoge Vigilont Commiitee (VVC), I I Union Humon Rights Informotion &Protdction cell (UHRIPC), 2 Upozilo Huilon nighris lnform<rtion & protection cell (uzHRtpc), ond I District HRtpc.The committees ore monitoring the sitiotion oihr,"non ,igr,ts in the border oreo.vVCs hove orgonized o totol of 65 meetings with other villogers where o totol of 2Q36 villogers porticipotedincluding 451 women' 2 joint meetings were orgonized by uHRlpc ond UZHRlpc where 94 committee membersporticioied' while the district level HRIPC hos orgonized one meeting with 4z members of UZHRlpc ond DHR'pc.A totol of 35 troining sessions hove been orgonized for the members of VVC, uHRlpc, ond uZHRlpc to qworethem with the roles ond responsibilities of the respective committees. A iotol of 434 porticiponts {vvc-I54,UHRIPC-252, UZHRtpC-29) received this trcining.
A workshop wos orgonized of upozilo level on 'ldentificotion of humon rights violotion ond strqtegy for preventionin Ponchogorh district with 45 porticiponts including Z women.
fA totol of 22 Folksongs ond Dromo hove been performed to owore moss people obout violotion of humon rightsond prevention meosuret- ;

t
Prevenlion ond Protection of victims of Humon Troficking in Bonglodesh (ppVHT-B): The ppVHT-B project hos beensiorted in 2007 in 5 (six) upozilos of Mymenshingh (Fulpur, Holuoghot ond Dhobouro) ond sherpur (Nolitobori,Jhinoigoli ond sreedordi) districts with the finonciol support from loM. The piojecl hqs served o iotol of 1,7733beneficiories of whom ,l5,343 

ore mole, 860 ore femole ond the rest 1,530 ore children. Key results ochieved os of30th June 2008 include 2 meeiings with government officiols to sensitize qnd owore them obout the project,enlistment of 175 victims for livelihood support, orongement of 4g meetings with Bozor committees, conductionof 28 FGDs with locol elected bodies, l4 FGDs with cBos.28 FGDs with Locol Leoders ond orrongement of l9courtyord meetings with community peopre. vr rv vr I ur rver I rur rr (rr

ESDo Populor Theqlre Group (EPTG): Using indigenous culturol forms io hosten development process is one ofESDo's mony unique innovotions. As on effective motivotionol tool for roising people,s oworeness ogoinst vorioussociol injustices os well os osserting their rights, Populor Theotre progromme hos been proved lo be successful.over the yeors' ESDo hos exponded the use of these troditionol culturol events to fight fundomentolism, upholdirue spirit of liberotion wor, ond to uphold women's rights. The EpTG project hos the following components:
Formotion of grossroots curturor groupes by the poor in ruror ond urbon oreo
Stoging Populor Theotre ot grossroot level
Observcnce of vorious nqtionol & internotionol doys

@ Orgonizing foirs.
Poject hos ononged/stoged o totol of 23 Dromo ond Folk songs sessions on vorious rights reloted themes during7-8.

@

@

g



Educotion Progromme: A movement for moking enlightened humon being
Ar<e rhe noiionol ond internotionol communities, ESDO considers'educotion'os one of the top most priority iss

c' l.e country ond hos undertaken number of initictives to boosting quclity educotion ond universol educo:
iSDO is merely the pioneer in the sector of introducing educotion for cll qnd disseminoiion of quolity educc-
strotegies ond opprooches in the northwest region of the country for which ESDO wos recognized os the c
performer in the non-formol educotion in the country in 1996 ond got the president's Aword. Under this progror.
umbrello, ESDO is implementing ihe following projects:

To bf e - 9: ES DO - Ed ucolion Progro mm e: 2007,2008

Progromme Projects Working Areo No. of Donor/Developm
(District) Porliciponts ent portners

Thokurgcon I 130

Thokurgoon, Bogro 9OO
ond Goibondho

ESDO

BNFE

,,r......: ..,,,..:r . o. Eco pothsolo)
C)E b. Post Literocy ond

. .;8 . ,, 
lr. Continuing

P Educolion for Humon

E' Developmenr (PLCEHD iJ

. , ,o- i , c. posi Liierocy ond
' Continuing

.- '€ ' ' Educoiion for Humono-a Developmenl {PLCEHD)-2
J

f; d. Susioinr:ble

t1",;*"'.Htroush
Porlicipotion {SECP)

Tolol

o. Eco Pqlhsqlo: "Educotion rs nof fhe
filling of o pail, but the lighling of o
fire." -Williqm Buller Yeois

Eco Poisholo is o benchmorked Pre
Primory (Kindergorl'en) to Junior Secondory
school IKG]-8 grode). bosed in
Thokurgoon. Bonglodesh. lt was
estoblished by Eco Sociol Development
Orgcnizotion (ESDO) in the year 2002 aI
Thokurgoon district hecdquorters wlth o
iotol of only 27 sludents with the oim of
roising the benchmarks for educotion ond
delivering volue to the entire leorning
community - the Accdemy is positioned
for o dynomicolly chonging world.
Currently, Eco Pathsolo hos exponded its

bronches in three other ploces- Shibgonj,
Ruhio ond Pirgcnj. ln 20O7-8, these four
broches of the potsholq were running with
o totcl of 1,130 students and 42 teochers
ond 43 other stqff members.

We recognise the chollenges of on lnter-
dependent cnd competitive world ond
the need for our children to odopt ond
excel in it. We believe in on educotion
sysiem thct stimulotes children to use their
multiple foculties ond think in connected
woys, ond con better prepore them for
success. To thot end, Eco pothsolc hos
developed o highly experienliol ond
contextuol curriculum bosed on
inierdisciplinory ieoching methods. Our
motivcted foculty interprets this dynomic
leorning model using the oppropriote tools,
opporotus cnd focilities ovailqble in ihe
school. By cdopting o creotive ond
colloborqtive opprooch to leorning, we
provide children with opportunities to
reolise their full potentiol ond excel

r0,200 BNFE

Plon-Bonglodesh9BOB

17,166

ECO PATHSALA-A LABOUR ROOM FOR MAKING ENLIGHTED HUMAN BEI

Eco Potsholo is o Kindergorien to Junior Secondory school (KG1-B

bcsed in Thokurgoon, esioblished by Eco Sociol Development
(ESDO) in the yeor 2002 with o totol of only 27 students. Currenily, Eco Poihs
hos exponded its bronches in three other ploces- Shibgonj, Ruhio ond
with o totol of 1,,130 students and 42 teochers. Recognizing the chollenge.
on inter-dependent ond competitive world ond the need for our childrer
odopt ond excel in it ond with the belief in on educotion system thot
children to use iheir multiple foculties ond think in connected woys E

pothsolo hos developed o highly experientiol ond contextuol curriculum
on interdisciplinory teoching methods. By odopting o creotive
colloborotive opprooch io leorning, it provides children with opportunities
reolize lheir full potentiol ond excel .opywhere. Some unique chorocieristics
Eco pothsolo include nurturing individuolity of the children, providlng
studenis moximum exposure, inculcoting possion for excellence, insiill
integrity, encouroging sensilivily, ond fosiering dynomism. These chorocl
hove mode ihe insiiiulion o bit differeni from others.

The dedicotion of ihe foculties ond ihe system odopted by the Polhsolo
teoching the siudents hove been proved to be successful by the results

good number of siudents from four bronches of Eco Pothsolo
poriicipoted jn the 'scholorship exominoiion' orronged by ihe
notionol Kindergorten Associotion in 2007 ond o lotol of 77 students hove
oworded with scholorship in vorious grodes including one in the tolent pool

Chopoi
Nowobgonj

Lolmonirhot

onywhere.



tities.

unique chqroclerslics
lndividuolity: we believe
opportunities for students

of Eco pothsolq:
thot every individuol child is unique
lo discover ond demonstrqte their

ond hos infinite potentiol. So, we provide
compefence ond develop their distinctive

o widih of exposure ond o culture thot inspire
the opportunities ond chollenges of o globolly

Moximum
ity. Through
ted world.

Exposure: we offer students ond teochers
this, we endeqvour to prepore children for

Pqssion for Excellence: we oim for the highest siondords ocross oil oreos of growth'ond deveropmeni ofleorning community
ill lnlegrity: we cultivote o sense of foir ploy, occountobility ond tronsporency in everything we do.
:,::1t": *::t::y,j:,:.j_Tlg.j:^^Td,encourose sensirivfty to eoch orher,s cutrures, individuat needs ondes. we especiolly foster oworeness ond ,espeLt for the enviionment.

:tJ:Ttt-t 
we ore on evolving institution thot constontly ossesses ond refines the systems ond processes for

Posl lilerocy qnd conlinuing Educolion for-Humon Development (pLcEHD-l): ln the northwest region of thecountry' ESDo wos the pioneer orgonizoiion for piloting post Literocy ond continuing elucotion project in HcripurUpozilo under Thokurgoon Districiin 2000. At 1re elJof the prolect on evoluotio-n wos oone by ESDo on theprojeci' The ochievement wqs reolly encouroging whicr' *oi oppr"cioted by ihe sponsors. since then ESDo hosbeen implementing the PLCHDP-l project in 3northern districts'nomely Thokurgoon, Bogro ond Goibondhq. Thisproject hos been ended in December 2007. ln 2007, ir']" ir";".t hos worked direcily wilh o totol of 900beneficiqries' while monitored 1800 beneficiories. The t"y resriti'of the project os of December 2007 were osfollows:
All 900 porticiponis hove enhonced their obility to reod, write ond count os well os received skill developmenttroining on vorious trodes like- toiloring, cow reoiing, beef fottening, goot reoring, nursery estoblishment etc.M99-thon 400 porticipcnts hcve stortLo implemen-ting vorious lGAs ond roising their income.All 900 porticiponts hove enhonced their understdnding cbout vorious s5ciol issues like heolth & nutrition,environment' drug obuse, Hlv/AlDS. disosier monogement, legol oid gender 

"no 
*o-* development etc.As q result of the positive chonge of otiitude or Jrre porenii towords educqtion, enrolment of students in theprimory schools hcs been increosed in the working oreo.

Posl Lilerocy ond conlinuing Educolion for Humqn Development (ptcEHD)-2: The pLCEHD-2 project hos beenslorted in Jonuory 2008 in chopoi Nowobgoni sodor, srriogon;, Gomstopur, Nochole ond Bholohot underchopoi Nowcbgonj district' The project is funded by BNFE. rie project hos olreody estoblished o totol of 17ocontinuing Educqiion centre {cEC), in which q totol ot 1o,2oo newry riterote/dropout persons hove beenenrolled' who hove been focilitoied to enhonce their skills in reoding, writing ond counting. ln oddition to thebosic educotion, the beneficiories hove been provided rife-skill trolning ; ;tj..t; tike- house wing, rodiorepoiring' TV repoiring. Mobile phone repoiring, toiloring, cow reoring, beef fottening, fish culture etc. Theenrolled beneficiories hqve received troining on neotftr,iutriiion, environment, drug obuse, Hlv/AlDS, disoslermonogement' legcl oids ond gender & development ond hove enhanced their kriowtedge.

students of oll four bronches of Eco Poihsolo hove porticipoted in the schollorship exominotion, orronged by
,?::p,,:*".::.,::l-":1"1:q?:?:r.l-tsociorion i" )ooi-""a o iotar of zz srudenrs hqve been oworded wirhlorship in vorius grodes including one in ihe tolent pool.

susloinoble Educolion through community Porlicipolion (sECp): ESDo hos been implementing sECp otHotibondho upozilo under Lolmonirhot distiict with finoncioi support from plon Bonglodesh since Februory2006' The moior interveniions ore porenting, sishu Bikosh r"nJr.L'pr"-schooling sopon etc. implemented witho view to promote sustoinoble educotion through community porticipotion. A totol of 9,g0g persons hovebeen served directly by the project. The key ochievements os of now include enrolment ot 100%6+ childrenin the primory schools in the working
oreo, enrisied roo% 4; i;;;"oX F:- ffi,:l]
children of the working oreo ond
ensured 'support through eorly
childhood core ond development
progrom, enrolment of jO}% 3+
children under Shishu Bikosh Kendro
progrom, enhonced qworeness of
ihe porents obout childcore cnd
development, improved micro_
plonning of the primory schools,
Enhonced children's voice. ond
increosed copocity of Villoge
Resource Groups (VRG) in preporing
& implementing Communiiy
Development Progromme.



Heollh, N ukitio n & ffi rxnr$rm rru rwmrru* ffi mwm$ ex p mw r'ef $Prm gp rm r"$ru ffi$ ffi :
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Unsqfe woJer, lock of sonitotion, ond poor hygiene couse diorrheol diseoses, o leoding couse of deoth for
below five yeors of oge. Both in ihe urbon ond rurol oreos, poor sonitory environment exocerbotes the
poverty ond molnutrition. ESDO is continuing its mondote for holistic development of rurol populotions copturing
oreqs of heolth, ogriculture, micro-finonce, educotion, livelihoods, woter ond sonitoiion. Besides mother &
heolthcore services, the developing needs of odolescents of the Northwest region of Bonglodesh hove
receiving increosed focus. The toble below shows the list of individuol projects implemented by ESDO in 2007-O8
under the portfolio of heclth, nuirition & environment development progromme.

Tqble-I0: ESDO Heollh, Nutrilion & Environment Developmenl Progromme:2OO7-2008

Progromme Projects Working Areo No. of Donor/Development
{Disirici) Porticiponts porfners

Health.
l-{utrition &
Environment
Developmeni
Progrcmme

o. Advoncing Sustoinoble Thokurgoon
Environmentol Heolth {ASEH)

b. Community Monoged Lolmonirhot
Quolity Heolth Services
(cMaHS)

19,346 : iFLAN:'&Sngtdq .rh: ,,i

,' '"".'-.: ,'..

25,604 6;og.U*eep,".at't-'..t
. :.. . .,,.., r',i: .l ,'.',r.. 

.1,.,,

c. Sonitotion Hygine ond
Woter Supply Projct

d.

e.

(SHEWA-B)

ESDO Community Hospiiol

Community Nutrition Activity
(CNA)

Ponchogorh

Thokurgoon

Goibondho

Open

34.000

o. Advoncing Sustoinqble Environmenlql Heolth (ASEH)- This projeci wos commenced in April 2004 ond hos

continued till to dote with the ossistonce of Woter Aid/ NGO Forum in 08 unions of Thokurgoon Sodor
underThokurgoon disirictwith the oim of I00 percent sonitotion coverege, stondord hygiene ond soni
proctices by oll fomilies ond populorizing use of sofe woter for oll purposes by qll in the cotchment qreo.
project puts emphosis on woter quolity, oworeness roising ond sociol mobilizoiion, instqllotion of woter
by counter port shoring ond proctices of stondord hygiene ond sqnitotion to prevent from
diseoses ond orsenic contominolion. The moin sctivities under this project qre: Formotion of
Development Committee (VDC), orgonizing VDC ond court-yord meetings, focilitoting Menstruol Hyg

Session with Adolescent Group, orgonizing Rolly, Child Group Activities, Film show, School Hygiene S

Solid Wqste Monogement, Woste Woter Monogement, Culturol Activities, World woterdoy
Wotson lnventory, Environmentol Technology Demonslrotion, Copocity Building Troining, ond Soni
octivities. The ochievements os of 30rh June 2008 includes instollqtion of sonitory lotrine for ,l00%

two unions ond 85% households in the remoining six unions. ln oddition. 4 lotrines hove been instolled
other lotrines ore repoired in the schools. A totql of 3l hond tube-wells hove been instolled while the plo
of lB09 tube-wells hove been repoired. lt is estimoted thot o totol of 174,490 people hove been using

lotrines ond more thon 9,500 people hove got occess io sofe drinking woter, who did not hove it.

Community Monoged Quolity Heollh Servlces (CMaHS): The CMQHS project hos been storted in August
in Hqtibondho Upozilo under Lolmonirhot district with o view io improve the overoll heolth services in
torgeted oreos wiih octive porlicipotion of the community people. The project is working with o totol of 89
people from 19346 households. The key octivities occomplished so for include enhonce oworeness of
people obout personol hygiene, sofe motherhood, sofe delivery, moternol heolth, sofe drinking woter,
plonning, child core & development, dionheq & other woterborne diseoses through BCC sessions qnd

of TBAs on sofe delivery. As $ result, it is observed thot people hove improved hygienic proctices,

heolth condition improved, use of birth control meosures improved ond number of sofe delivery increo
the oreo, contributing to reduced of mortolity rote of moihers & children. The project hos enlisted the
poor fomilies ond provided them medicine free of cost.



sqnitqlion Hygeine qnd woler supply Projecl (sHEWA-B)- sonitoiion Hygiene ond Woter supply project is beingimplemented ot Tetulio Upozilc under Ponchogorh district since Jonuo ry 2oo7 wiih the ossistonce ofDeportment of Public Heolth ond Engineering (DPHE). The octivities ore: boseline survey, personol hygieneproctice' promotion, sonitotion, lotrine instollotion, sofe drinking woter utilizotion, discussion on sonitotion otschool ond school monogement committee meeling. qnd community lotrine instollotion ot public ploce
(Morkei' school' UP premisses). The key results os of June 2008 include increose of sonitory lqtrine instollotion by
8%' sonitotion coverage by 38%' oworeness of people obout the six key hygienic proctices by 4s%,oworeness
obout use of sonilory lctrines by 50%' oworeness obout wosle monogement & droinoge monogement by 3g%ond esloblishment of woter points by 30% compored to the boseiine figures. A loiol of 1lg,zg0 beneficiories
from 25,604 households hove been served by the project in 2OO7_g.

ESDO Community Hospitol: ESDO hos estoblished this community hospitol in 2004, which is o lO bedded non_profit hospitol ct Thokurgoon. The hospitol is

commitied to serve the underprivileged
communities of Thokurgoon, ponchogorh
cnd Dinojpur disirici irrespective of iheir
cqste, creed, roce ond religion. However,
the hospitol olso provides services to the
well of people, if they go there. ESDO
Community Hospitol provid es
comprehensive heclth ond development
services to the beneficiories of ESDO
projects os well os lhe stoff members of
ESDO, withoui torgeting cny porticulor
number of populction. Services include
primory heqlth core, preventive ond
curqiive core. Directorote of Health,
Government of Bonglodesh, hos recognized the Hospitol
services provided by the hospitol during 2007-g;

The Eco Community Hospitol, o component of ihe
Heolth Progromme of Eco Sociol Developmeni
Orgonizotion (ESDO) hos been orgonizing medicol
comps for offering free treoiment to poor potienis
every yeor for losl couple of yeors. ln April 200g, it
hod orronged o speciolized medicol comp in the
hospitol compos oi Thokurgoon to offer free
treotmeni to the clest lip ond polote potients by
ihe speciolisi surgeons. ln the dcylong progrom, o
totol of 147 clest lip ond polote potienis were
freoted successf ully. The potienls ond iheir
guordions were so hoppy to hove o chonged
oppeoronce of the treoied poiients.

by providing registrotion. The toble below shows the

An lniliqlive of Eco Communily Hospitol
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I l: Key qchievements of ESDO

Activities occomplished
Heolth services to ihe cord-holders
Heolih services to non-cord holders
Ambulence Service
Pothology services
Operotion Theqtre services (Surgery)
Orgonizing speciolized heolth comp
Orgonizing generol heclth comp

Community Hospitol during 2007-g:
' 

Number ol people recelved the sgrvlce

2,347

2,:844

l0?
3,002

306

1'47

r.100



e. Community Nuhion Activity (CNA) Project The objective of the project is to identify the molnourished

ond loctoting mothers, odolescent girls ond children from the ultro poor families ond help them improving

nutritionol stotus through supplying nutriiiouis supplimentory food ond to chonge their behovior of

ond using locol supplimentory foods. The project is being implemented in Fulchhori, Gobindogonj,

ond Shoghoto of Goibondho district since Jvne 2007. The first cycle of the projeci hos been

December 2007, when it hos covered o totol of 34,000 beneficiories ond the 2nd cycle storted in Jonuory

with o totol of 9,384 benficiories. The beneficiories qre children beiween 6-24 months, odolescent girls

pregnont/locioting molhers. The moin octivity of the projecf is to provide fortified blended food ot the

200 groms for children ond odolescent girls ond 250 groms for pregnont ond loctoting mothers. ln

they hove been supported with o pockoge progrqm of weekly nutrilion educoiion ond home visits by

Villoge Nutriiion Promoters (VNP). The VNPs ore refening the pregnont ond loctoting mothers to the sofe

ond PNC service centres. Some of the key results ore oppended in the toble below:

Toble-l2: Mqjor ochievemenls of CNA Proiecl os of Decembet 2OOT
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A toiol of 1474 pregnont women gove birth Io 1474 live bobies of whom 717" were with proper weight

remoining 29T"were with lowwieght, which is significontly less thon the noiionol averoge (42%).
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Jumon Development Progromme: Appropriote skills qre the weopon for poverty reductionlue to the chonging context of ihe development sector os well os the emerging neeo to build the copocity of thebvelopment workers to cope wiih the new chollenges in the developmentliet!, ESDo orronges different types ofvenis including troinings for its stoff within the country ond obrood every yeor. ln ihe reporling yeor (2002-0g), theey troining courses orronged were os follows:
oble-l3: Mojor Troining courses orgonized for sroff deveropmenr in 2oo7-g
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$ # Nqme of the Troining Course

Primory Heolih Core
Foundotion Troining for new stoff
Bosic ond Skill Developmeni Troining
TBA Troining
Orientolion on VGD progrom
ToT on VGD
MIS Troining
Community Teochers Troining
ToT on NFPE
Troining on Accounts ond Book Keeping
Troining on Dromo
Community Leorning Resource person Troining
Troining on Advococy
TOT on Rooted Advococy
Troining on Hygiene promotion
Troining on Sustoinobility & Community Empowerment
Troining on Community Resource Centre Monogemenl
Poultry Voccinolion Troining
Fund Monogement Troining
Troining on Legol Aid
Troining on Humonitorion Assistonce
Micro-credii & Finonciol Monogement
Group Dynomics, Sovings & Micro-credit Monogement
Accounts ond Finonciol Monogement
Troining of Troiners on Micro-credit & Finonciol Monogement
ToT on Sonitotion, Hygiene Educoiion & Woter Supply
koining on Soniiotion, Hygiene Educotion & Woier iupply
Troining on Woter & Environmentol Technology

Number of sloff
received lhe lroining

Orgonized by

?<

430
r33
59
34
/3

B3
20

104
07
19

5B
12

34
47
29
24
49
0l
39
l5
12
17

3 UNICEF/DPHE
B0 NGO Forum
83

ESDO
ESDO
ESDO
ESDO
ESDO
ESDO
ESDO
ESDO
ESDO
ESDO
ESDO
ESDO
ESDO

NGO Forum
NGO Forum
NGO Forum
CARE/ESDO

ESDO
CARE
ESDO
CARE

PKSF

PKSF

PKSF

PKSF

T:,.,',:t? |!#::s^?i:911Tff:llilig ojkl?*l",dse & inrormotion on rhe orscnizotionor issues were orsonized
''", i"ni- r""";i ;ii; ;tid o"'n.'oXl"5"'lPrcnt rarnrlzcFrnnc ca*i^^fereni workshops, seminors, symposium of notionor ond internotionor lever

outcome of the vorious stqff developmeni initiqtives qrronged, concerned stqff members hove enhonced theirrwledge ond skills in the respective subjects/topics of th-e troining ond hove become more competent iorform their jobs better.

iDo Enterprises: lnnovotive Approoches for orgonizqlionot Developmenllh o view to contribute io ihe generotion of finoncici r"-Li.., of the orgonizotion for its sustoinqblevelopment os well os use- of poteniiol scopes ond opportunities ond to encourogl sioff to innovote new things,)o hqs incorporoted the foilowing projects under this progromme umbreilo:
6rr''r7'f : 'Mongo'is o locol nome of 'crisis' or'storvotion' in the northwest port of the country, is becoming quitefomiliqr ollover lhe country, porticulorly to the development proctitioners. Every yeor, the poor people of fewdistricis of ihe northwest nomely, Rongpur, Goibondho, Kurigrom, Lqlmoniorhot ond Nilphomori fcce a verycriiicql time from mid September to mid November. During iiris perioo, poor people don,t find work to eorntheir breod in the locolity. No employment, no income. As Jresult, mojority of the mole people from these poorfomilies migrote to ofher oreos, moinly to Ef,Etrers+. e_* , Esi.,.::: I ..i,i;:Dhcko ror-work, r"o;i;; #;#;;'o# ffi€,,T:*,; H,,€: . ,' ',d
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remcin unsustqinoble. ln order to iockle
Mongo successfully, creqtion of employment
opportunilies in ihe locolity for round the yeor
b necessory. With this ideo in mind, oroni hos
been evolved os on enterprise of ESDO in
2005. lt hos broughl obout o consideroble
chonge for the poor in their livelihood
lhrough crecting occess io incomegenercting octivities for the women
throughout lhe yecr.
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qroni o Bonglo term, meons glittering stone by meons of which fire is creoted. This fire is ihe symbol of light
hope. oroni hos olreody oitoined consideroble success in reducing mongo ihrough implementotion of
hondlooms ond hondicrofts projects, lts women groups ore olso engoged in vorious income ond empl
generotion projects. oroni hos got its own skilled designers, troiners ond quolity control cells to supporl
groups in enhoncing their occupotionol copocity ond moinioining the quolity of their products.
employment is ihere, of leosi for the women throughout the yeor. Women ore moking rurol hondicrqfts
nokshikonthc, bogs, decoroted bed sheets, cushion cover, mots etc.

hrani Praduction & Soles Centre hos creoted full time employment for o totol of ,l50 
ultro poor women. ln

A, Artryihos porticipoted in the lnternotionol Micro-Credit Summit held in Conodq, ond in the Notionql I

Credit Foir orronged by PKSF ot Dhoko. lt hqs olso porticipoted in the Rojshohi Divisionol DC conference foir
in the ESDO foir. ln oll these ploces. oroni hos sold o good omount of its products ond got oppreciotion
customcrs. ln 20O7, oroni hos exponded its portfolio by estoblishing two of the new wings/sub-projects; I )

printers & publicotions ond 2) oroni kids.

4roqiPrinlers & Publicolions: This wing hos officiolly lounched in December 2OO7 ol Thokurgoon town with o
to composing, printing ond supplying oll type of tools ond moteriols thqt ore required by ESDO. Supplying
good quolity tools ond mqteriols in the shortest possible time is the moin objective of the initiotive. A totol
stoff members ore full time employed by the sub-project. However, it doesn't resiricl other people to b'

from this enterprise. Production ond printing of bonner, festun, lD cord, visiting cord, diory, poster, register
ore tfe mojor works, oroni printers ond poublicotions hos been doing of the moment.
hroli faay As Thokurgoon is o bockword districi with very limited focilities for the enterloinment of the
(children), ESDO hos token on iniioiive to estoblish o 'soles centre' os o sub-projeci of 'oroni' in Tho

town to supply gorments ond toys for the kids with foir price. A three member teom is working in the
centre os full-time employees.
Amqder Bozor (on Enlerprise for providing permonenl ploce for flooling Micro Entrepreneurs): As port of
vorious micro-finonce projects implemented by ESDO since lg9l, mony poor households in rurol ond ur

oreos in vorious districts of Bonglodesh hove emerged os micro-entrepreneurs. ln recognition of this outsto
ochievement ond with o view to provide o solid socio-economic foundotion to o totol of 140 flooting mi
entrepreneurs of Thokurgoon town, PKSF hos ogreed to fund for constructing o three-storied building W
totol of 186 spoces on 30 decimol of lond ot the centrol ploce of Thokurgoon town. ln oddition to 140

micro-entrepreneurs, o toiol of 46 spoces will be sold/rented to non-member but pro-poor good
Construction of the building is on progress. lt is expecled thot this porticulor initiotive will creote on
sustoinoble entrepreneurs' development ond will open up o new dimension of micro-finonce progrom.

ESDO Troining & Resource Cenler (ETRC): With o view to develop knowledgeoble, skilled ond dignified
being, ESDO, immediote ofter its inception, hcs estoblished o Troining & Resource Center ot Thokurgoon
Storting os o smoll infrostructure, the ERTC hos been emerged os o complete humon development center
time, with oll necessory modern focilities, including oir-conditioned residentiol occommodotion, troining
modern troining moteriols & equipment, tronsport, computer composing ond printing, culturol focilities
medicol core focility. ESDO hos o pool of experienced troiners. who ore troined on porticipoiory
meihods ond ore ocquointed with the principles of odult leorning. They olwoys opply these port
troining methodologies in focilitoting ony type of troining, be it for the stoff or be it for the beneficiories.
result, porticiponts enjoy porticipoting the troining courses ond porticipqte in the courses octively, resulti
good leorning. All troining courses ore evoluoted of the end of eoch course to meosure the effectiveness
lhe courses. ln oddition to orrongement of subject-specific troining courses. ETRC is orgonizing 27 Iypes
humon development ond l7 types of skill development troining oi the moment. Facilities cre ovoilcble
totol of 100 porticiponts qt o time. By this time, ETRC hos opened its broches ot Dhoko, Lolmonirhot
Ponchogorh districts. The mojor troinings orgonized/imported for stoff members by the ERTC hos been
toble-I3 under Humon Development Progromme. The tokjle below includes the troinings ond v
orgonized/orronged by outside orgonizoiions using the focilities of ERTC.

Toble-14: Mqjor Troinlngs dnd workshops orgonlzed by ouislde orgonizollons ol ERTC ln 2007
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Bosic troining on ogriculiurol technology
Leodership Developmeni Troining
Troining for Heolth Assistonts
Life skill & Literocy Troining
Women Leodership Development Troining
Sovings & Micro-credil monogement troining
Group Dynomics ond Micro-credit
monogement troining
Seed production troining
Seed production lroining
Seed production troining
Foundotion troining
PRA troining
PRA troining
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Hunger Project
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PKSF

Mim Seed
Khon seed
Molik seed
Nojir
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UDPS
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Alike ihe previous yeors, ESDo hos orgonised the following mojor troining progromme for ihe beneficiories in 2oO7-200g:
Sl.No Nome of Troining

Ol Mother & Chitd Heolth, Food & Nutrition
02 ' Personol Hygiene ond Cleonliness
03 ,, Risk Monogement of Noturol Disoster ond HtV AIDS
04 Women Empowerment
05 lntrepreneurship Deveropment
06 Cow Reoring
07 Goot Reoring
0B Chick Reoring
09 I Duck Reoring
l0 VegetobleGordeniong
ll Toiloring&Embroidory
12 Community Resource Centre Monogement troining
l3 EKATA troining
14 Schooi Monogemeni troining
I5 Legol Aid troining
I6 Poultry Voccinotion troining
l7 Disosler monogemenl troining

lotol

Number of porliciponts Remorks porticipoled

89.299
89,279
88.448

89,273
BB,OO2

32,688
29,869
20,3 r 0

F 
'E'

1,702

175
80

/J

20
50
80

534,628

All women
Ail women
All women
All women
AII women
All women
All women
All women
AII women
All women
All women
Mon & Women
Mon & Women
Mon & Women
Mon & Women
Mon & Women
Mon & Women

l' Agricullurol Fqrm: Reolizing the potentiol ond benefils of ogriculiurol fcrms, ESDo initiofed 5 components under
s ogriculturol form, funded by the orgonizotion itself. The components ore os follows:
; Eco Agriculture form
I Livestock Development project
I Pisciculture
r Re-generotive ogriculture
, Pond re-excovotion and fish culture.
)kqyon (livelihood Museum): A unique innovqlion for preservolion & reslorolion of the folk trodition of lhe norlhern
onglodesh
;enerolly, the word 'museum' is used for the ploces where historicol trqditions ore preserved, which give some ideobout the lifestyle of the people of certoin time period (moybe of o ruling period of o fomous emperor or king) butft o complete ideo of ihe livelihoods of the people (genercl moss) for thot porticulor period. Northern port of:nglodesh is with huge weolth of folk lroditions thqt reflect ihe lifestyles of people with vorious professions, ethnic'oups, indigenous communities, people with vorious religions, coste, roce elc. ',Lokoyon,, hos been estoblished byiDo with the noble intention io go o bit beyond the limitotions of the iroditionol museums. By fill in the gops ofrese trodilionol museums, "Lokoyon" inlends to copture o complete picture of the livelihoods of oll cotegories of:ople living in the northern pcrt of Bonglodesh for hundreds of yeors. Although the initiotive storted eorlier,
'okoyon" hqs been officiolly lounched in April 2008. "Lokoyon" is o Bengoli word creoted by the innovotors of thisiiiotive' wiih on intention to meon something more thqn o museum ihot preserves ond restores the folk troditionsrd cultures of oll cross-sections of people of o porticulqr humon hobitotion during o pcrticulor period of time,
cusing lorgely ihe rurol setup. lt is locoted within the compus of the eco-form in the Thckurgoon town. ,,Lokoyon,,
rs olreody occumuloted o good collection of vqrious folk lroditions of the northern Bonglodesh.
hile the prirnory objective of
;toblishing "Lokoyon" is to
eserve ond restore the
rditions ond cultures of lhe
>rthern Bonglodesh, it is

rpecled thot ihe initiotive will
eole employmenl opportunity
r o good number of
)or ond morginol people,
:rliculorly the women ond
Jigenous communities. As of
rw q shed for lokoyon, two
'esh-roof houses, on open
:tform/stoge, o rood, o six_
rrner tin roof house ond c
,use of villoge leqder (Morol)
rve been consiructed cnd o
lol of 60 types of troditionol
cls ond moieriols hqve been
,llected ond preserved.
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POLICY FORMULATING STRUCTU RE

The policy decisions of ESDO ore mode by the Execulive Commitlee (EC) which is eleclt
from ond by the Generol Commitlee.

Choirmon
Md. Shofiqul lslom

Lecturer
Solondor College, Thokurgoon

Phone: 0561 -61 I 34

Member
Bobu Romesh Chondro Sen
Romnothhoi, Ruhio, Thokurgoon
Cell :01711-369393

Member
Mrs. Nozmo Akhter
Vice-Principol Little Scholers Tutoriol Home
Wory, Dhoko, Phone: 02-7248469

Member(Finance)
Mrs. Begum SerezqBbonu
lslom Nogor, Thokurgoon Rood
Thokurgoon-51 00

Member
Mrs. Momtoz Begum
Asrom Pcro, Thokurgoon
Thokurgoon-51 00

Member Secrefory
Md. Shohid Uz Zomon
Executive Director, ESDO

Phone: 0561-521 49, 61 599



Ponchogorh District Office:
Stodium Rood

Ponchogorh
Phone: +88-0568-61 B9Z

Nilphomori Districl Office:
New Joilkhono Rood
Nilphomori
Ir,l'obile: +BB-0 i 7 1 3-1 49330

Dinojpur District Office:
Uttor Bolubori,

Dinojpur
Mobile: +BB-01 7 1 3-1 49228

Rongpur Districl Office:
RoselVilo, Rood No. 2/l
House No. 50, Lolkuthi Lone
Dhop, Rongpur
Phone: +BB-0521-53i80

[olmonirhol Districl Office:
Toluk Khutoinoro (Bonvosomor),

Lolmonlrhot
Phone: +BB-0591 -61834

Kurigrom District Office:

Kholilgonj Bazor, Kurigrom

Mobile: +BB-0,l 7 1 3-1 49230

Goibondho District Office:
House #7,Rood#1/4
Dhokkin Dhonghoro
Goibondho
Mobile: +BB-01 7 1 3-l 49226

Bogro District Office:

Molgrom, Stodium Rood Bogro

Mobile: +BB-0 I 734-1 989 1 1

Sirojgonj Districl Office:
Upozilomor,36
Mujib Rood Sirojgonj
Mobile: +88-0 I 7 1 3-1 49288

Notore Districl Office:
Mouloto. Neorly
Children Pork Bonoriporo,
Notore.
Mobile: +BB-0 I 7 39 -030007

Rojshohi Dislrict Office:
House # 165, Sector -2
Housing Stote,
Uposhohor Rojshohi
Mobile: +BB-0,l 7 I 3-1 49397

Chopoinowobgonj District Office:
Borno Vilc,
Shorupnogor
Shohibog Chopoinowobgonj
Mobile: +BB-0 i 7 1 3.1 49250

Jomolpur Dislrict Office:
College Rood
Kochoriporo Jomolpur
Phone: +BB-0981 -64344

Sherpur District Office:
Bottolo Kolir Bozor,

Sherpur

Mobile: +BB-01 Zl 9-l3l B0l

Mymensin g Dishict O'ffice:
96lE, Kolibori Rood
Totoni Residentiol
Areo Mymensing
Mobile: +88-01 71 3-1 49260

Gopolgonj District Office:
Monjilo Foruque
Vilo Tungiporo, Gopolgonj
Mobile: +BB-0 I 7 I 3-1 49258
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