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ESDO hasjln cro$ed the 25 yeats of devetopmenr journey. From ihe jnception, ESDO has
been continuing its fied les journey for promotinq hLman digniry and cEarinq enabiing
efvironhenr for ihe exclLded seghenr of rhe sociery for ensurtng our vsion,we se€k a;
eq! tab e soc eryfr€efrom a discrim nationsi

Webelieve that,lhroLgh theconrinuous ded cation, profestona sm, integraiionardthectear
visonwiihwe deinedcontexiu. anatysGandfna yagoodteanbuitdinqinbetweenthea[
re evant stakehodetr has suc.e$fully crealed many good praci ces a.d appropriare posiuve
impacts of ESDos activities for the tarqer audence. such a practi.e musr rerhink
re conceprua iz€, and expand the adage"think goba , act loca y, to,think gtobaly and
ocall, a.tgloba lyand lo.a lyi

We, at E5DO have been working on a number of niiatves that embody rhe viston of
surrainability in termiofinancia,technologicaland aj a res! ttivetihoo.t su3tainabitity.withir
the reporting year EsDo has aunchedagoodnumberofdehanddriv€ntme ne$initiatves
for r€ducing huhan and n.ome poveriy.Throuqh rhe 25 yea6 of.tevetopment jo!rney of
ESOqithasproventhatotherthanpeopet.enteredandpeoplesownedtnitiative;,rsea y
diffr.ulttoreduc€ ncofre and human povedy. sri rowinBangtadesh,€x.u5tonhoneofthe
major connrainis for sign fr.ant devetopmenr. Exctusion in temr ofso.i., poiticat, servj.€s
and attnldes notonly linked wth righrsand governan.e, itaso demora zed peoptesvijion,
dreamand.reatesalotofvisla andmenia barie6.tnBangladesh,disasrerisofeoithemajor
concern for susrainabilily bLt nor onty naturat disaster rc.jat dkaster (soctat d saster means
exc usion proces and polit catun stdbitity)is one ofth€ serious con.en for !nderprivi€ged
se.tiof of the society. ESDO has concerned regardtng the both issues a.d designed rs
programs and projects ac.ording rotheovercome oLrlineand crcating enabling environment
and d qnnyfortheirtarqetaudience.



Tn:, eporring,yer-2or r 2012, hdrAl a whote ranqF of new endeavoh dnd mdly new
d,hrevemFnts ro, FSDo FsDor-ptcmerted p,oqrar\ in .01 

updzi,as under 2r oAt;a, ot
Bdnoladqh, Fa, l^irq ove 6 5 mrthon ooo. dnd vJrp dote opooie o - ttv We rvF not on,
stepped into n€w geographi. ar€as, bur have ako formed new and sr;nqer aliances an;panneEhipwith developmeni agencies from hom€and aboad a wrh th;singutaraim of
setuing -o-a d,saovd €qcd d.o rarqr%t peoot" at ddo..,ro .i h\a\ wirt se.D-ti;l
hopp! at in\oirarrcn! WF hdve ocen d!.isted r oJ, e!on! b) rre r5DO dmity -embpl
who5e dedicauon and dynamism, care and commithent hav; always proved-vita for our
su((e$. Th" .'rhre coopedtio. and ur n J t-o sJpport of o. 

"*"rop- "" p.n_" ".abenel( d ies al\o l ove p oyad a orvord ro,e rn d.t- 4 T oJ, qodt\

Our sjncere appreciation goes io rhe deveopmenr parrneB for then financiatand te.hnicat
supoo'tsfor>DO,p,ogrc-.dnop.ojed\it-chpbva,F,ro..rt--dpvetop-Fn.proce(
ro'ddvo.d,vonte\.oiiara-de.orch,r+desto.oro-orrigma,grdledalovutrp.ab,"

lwolld like to congrarutat€ Our G€nerat Commitee and Erecutive Comhiti€e Member fo.rleiJnrdlrelnq,Jopo,r 1d! 1e,rn9 orgarkrror a qoo.

we also enend our gratitude to a[ ofcommunity ptatforhs, partnets, Union parishads and
9ovenmenrauthorities fortheira.tive rupporrand exce enr contrib!tion and cooperarion.
A specialrha.ki to allsrafimehbetr ofESDOlor theirabsoturecommithenr.Thev are ihe rea
n cnSll'of L(DO dmproLdrobF".so.ra.Fowirn pm.

lwo!ld like to conqGrutareth€ p€ople who have purrheirtime,etrorts and
lhh epoir. I ooe.1B repol wr g v" r. " popF. ino car,o, or rhe pd -
hakrnq o!r pro0rams mores!.ce!sll

rro t.,orq?rLldrol tu.gne. to.tte p,ogrd^ pa.trrpclr.o tSDO tor rher
nqrrrng aqain\t oovFnL \o doLDr Bang"desh w, oe.u(,".J1,v dlhi€\ed
irdrdroirl-roJ9l-oJ' p-opterh-9.ds. oo.,r!arr,-\l.asonpof tne(onr n.ino
ofooldentu.Jr"otEorgldoe!h.t dtLreoJ, p,ogranodn cioar..d9di..

Finall, we thank you readeB. And agan.onvey our.omnitm€nt for dediing an
society frce from alldi5cr minations

all MDG

-%""*L=-
OrMd. Shahid UzZaman
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nutritiousfood bythevulneEble people improvinq rheir household incoheand livelihood,
increasing rewnuesand productivity lor margina fame6and sharecroppers and enhancinq
social in.luslon and community coherence of ihe disadvantaged people.

ESDO'S'AdolescentBoysandGirhCubproj€cthaisucceededincreatlngcritica.oniciousne$
among adolescenr boys and gins about so.lai equity and d qender se.sitlve posiiiv€ mlndset
Main focus of this pojecl is to empower the girl .hidrcn io take part in the mainstream
developmentpb.essandbnngabouts!3tainable5ocialdev€lopment.Throughthe'Trander
Modality nesearch nitiarivel pojec! ESDO has been stvlng to lncrcase the efhcacy and

cost-etrectiveness of difierenr socialsatuty net trafffs modalites lor uhra poor households
wnh reqard to househod income househod food secuity, chid nutrition, etc. n addiuon,

ESDO has contlbuied to €ducing and elimlnating hazardous child labour throlgh its'child
Labour E lnination Action Network(CLEAN) network,a platfomof lik€ minded NGOS workinq
to improve child righls situaton by eliminarlng chid labolr in the northwest dGtricc of

ESDO inirated formatlon ofgroups through a systemaric empowerment of the peope ofa
.ertain areatoachievetheselgoals. Under mi.rofinancepoqramme, upto November20l2,a
total of 3,665 qroupe have been formed comprislnq 109,653 lr,4embe6. A tota of Tk.

Atotalof r,252 frameru groupswerefomed consbting of44,133 farmets. Allfarmer member
recelved dlfferent type5 of tra ninq and 33,844 tarmers we€ benefted from the slpply of
inputs and rechnical a5si5tance. A lotal amount of 777,107,000 Tk. was disbuEed as loan

among 33,844 fame6 for improvinq thenfarm productivity. Aiotaloflk. L442,920,900 was

disbuued amo.g I1,s76 women benefciariesio invesr in pouLtryand liveno.kdevelopment
EsDo has aso been provlding technical a$ktance, qualhy breed and mafteting nkage
Moreover a toia ofaso,ooo polltry birdsand aboui l56,000.aitlewereva..inatedd!ring the

EsDo Training & Resources Centre (EIRC) organlzed a whole range of tGinlnq programs

considerng the .ategory and capability of ihe r€cipents. Durlng the period, 203s72
benefciariesreceiveddifie€nitypesoftnininq.ETRCiswelleq!lppedwirhaL sortsoffa.ilitler
such as OHg muhlmedia proj€ctor sound synem and many modules. A group ofexperienced
and dedlcated lraine6 have been providing continuou5 servi.es to the b€nei.iaries in

a..ordance with ETRC! own rraining plan. Due to chanqing contexi of the development
<to6 as wellas the emergirg needt ESDO provided difie€nt types of tta n ngi ro iis naff
The ourcomes of rhe staff development initiauve resulted n more ski ed and etrcienl
worKorce to eifective programme plannidq,lmp ementationi programme and organizat onal

mana9€m€nl.

E5DO believes that.o aboration and collecrve efiorts are essenria for bringing sustai.abl€
and quaitative .hanges in th€ lives of rhe underprlvileqed peop€ ln line wth ihis
undeutanding, EsDohas bult upa strong networkwithGosand NGos, internarional partneE,

cialactivists,humanrighisaciivistsdevelopmentwo&ersandenthusasttcuhuralactivisrs,
edu.ationists, hea th activists etc. over the yeaB Oneofthe main reasonsfor ESDO! succe$ in

@@@ETEtr
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0l Thakurqaon sadar, Ptganj, Saliaddngi, Haipur and

PanchaqaA Sadar, Tetulia, Debiganj, Atowari and

OJ D najpur Sadar, Birganj, Kaharole, So.hagant, Fulbai,
Hakihpur, Birampur, Bnol, and Parbotipur
Rangpur Sadar, rvithapukur, Ganqa.hara, Badargonj,
Pirqonj, Kaunia and Pirqacha

05 GalbandhaSadar,SadLlahpur,Fulchari,Sunddrganj,
5haghara, 6obindaqanj and Palashbari

0l
05 N lphamari 5adar, Domar, 5aidp!r, Kishoregonj and

Lalmonirhat5adar,Hatibandha,Pargram,Adtmary,

t0 (uiqbm Sadar, Ulipur, Fulbari, Naqessory, Faiarhar
ll Bagha, Baqmdra, Charqhar, MohanpLr, Puthia,

Ianore, Paba and Godaqari
06 Natore 5adar, Baqaripara, Baralqnn, Gurudash pur,

05 Chapa Nawabqanj sadar Shibqanj, Gomsrapur,

09 Siajganj Sadar, Ullapara, (azipur,Tarash, Be kuchi,
chowhaLl, Royq.nj, Shahjadpur and Kdmarkhand
lanalp!r 5adar, Dewanganj, 5aft habari, Melandha,
sokihiganj, slampLr and Marheiqoni

06
Bakerqoni and Mehendiaoni
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A Generalaody govehs FsDo. GeneralBodyele.c a 7 member Execltive commitree (EC). EC
provides policyguidelines The MemberSecretary ofthe EC a! des theream^tatrm€mbe6 in
order to ac.onpkh the day io day activities, as Execurve D rector of the orqan zarion. 45
membersecretaryofiheorg.n zation, Executiv€ D re.tor organizes monrhty meetinq and a
ag€ndar incudinq probems of rhe parti.ipants whch are.o eded from fietd ieve are
discursed in th€ meet ng and theexecutive.ommiftee take decis on on behalfoforganizat on
and send totheneld.lnthis pro.es,twowayt€chniquer (Bottom to upand Up to Botiom)are
beinq mainraned n decision makng. EsDo organi:es Annla Genera Meeing n each
6nan.lal year with the panic pation ofallth€ membe6ofrheGeneralBody As$e Executve
Cohmittee ii accountable ro the generalbod, allaqenda ofthe year are di5cussed n this
meeiing. A lsecrora heads on beha folrhe Executive D r€.ror presenr their yearty progEs
reports and provde answeBio the Genera Body, ifrcquired.Yeary budqet is atso.eview€d
and budgetforthe nexryearkapproved inrhe AGM.Vartour stakeho detstnctudinqthe pubtic
repres€ntatives, frembeE of.ivilsocety, media peop €, officets ofthe Dnectorare ofSoctat
Welfare, membe* of rhe beneficiares qroup, Go NGO petsonnet, EsDo staft, ei. aso

llazipara,Thakurqaon sr00j Phone:
+33056r.6]]34;^4ob e:0172

32,lorp!r Len,Ipu 5u tan Road,
Dhaka r r00r Phone: +33-02-7243469,

Honorab eMi^ister, Minniry ofWarer
Re5ources, 6ovehmait of Bangladeshl
llouQ * 24, BailyRoad, Dhaka.

15lanr Na9ar, lhakurqaon Road
Tr.Rurgaon, Mob le +33{t 744

5a{eQara, Ihakurqaon-5r 00, Mob lel

Hajipara, Thakurqaon 5r00, Mobile:

Phdne +3&0561 521 49, (offi .e), Fax:
+33 0s6r.6159q Mobie: +33 0t7l
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ioimprovethelivelihoods,in.onesandfoodsecurityofat eastonemillionextremelypoor
and vllneEble women, chidren and men living or r€veie.hats klands ofnorthw€stern

so<ial Ddelopment (sD): To makechar peopleknowledgeableand awaresorhatrheyare
abletopa icipate ndeveopmenta.tivitetbett€rableloinfluencerheloca and.entral
poli.ymak nqdeci5ionsinfavourofthemand abletoclaim a.denjoyiheirr ghisin re ation
to ditrerent typet of setuices and opportunites through bu ding efie.tive inkaqe and
Elationship with providing agencies,
village5avingrand Loan (vSL)rTo povide'a sale place to savdtorhe core and.on-core
pafiicipanthouseholdsofcLP andthu5to encouragethemro adopi the habit ofsaving.
H.ahh: lntegratng and impemeniing primary healrh care and family pla.n ng prcject
inietuentlons at the community leve iowards sustalnable improvemenr in the matemal
heath, Chld heahh, family plannlng and nuriion ofrargeled vulnerable households on
thedeslgnated slandcharvi ages.Ensure refetral linkagesloreasyac.e*toGOB-NGO and
p vate sectorclnicthospitalsjand improvlnq healih seekinq behaviorand s€ruices by the
extrcme poor peopl€ofisland chats.
tivelihoods: To improve ivelihood statls of the most v! nerable char dwellers throuqh
increasing in@me by p@vlding productivea5ser5and IGA training.
lnfrartru<turerToreducerhevunerabilityolth€.hardwelle6fromiheshocksofl)ooding
and health hazards implement a)Pinth Raisi.q, b) Water and c)sanitation n rhe island

E5tablished \4llage D€veopm€nt Committees (VDC5)and forned community groLps to
eGdicate exireme povertyin a collectlve manneI
417 sanitary latrines were installed to improve hygjene5iruaton.
7 Early-madaqes were stopped through motivauon and coLective efforts.
2 vilages were madeopen defecation freethough sensiuzdiion.
525 participarts received trainingsonvSL (l 9 moduler.
shar€s amounring to 3DT3,32,000 were bolght onVSL prcject.
Loans amounrinq to 8DT 3, r0,s00 weredist buted onvsL proje.t.
84 Char Shahthya Kendraswere operated and l6 sate lile clini.s were operated to provid€
hea th s€ry ces {matema hea th serv cewas extended lo 23s wom€n, chid health servi.es
wereprovided to 348.hidr€n, adult heahh services wer€ provided to 943 pe6on'famiy
planning servi.eswere provided to 36perons and nutrfton seticeswer€ providedtos0
pe6ons,and 49 patients r€celved refeftlservice, on PHC-FP prcjeci.
s HFL pillau were installed and4r I household<plinths were raked.
Capacityd€velopm€ntand techni.a supporl were providedto430 partlc pants to improve
agicuhura productviy
430 padicipants rece ved ncome support stipend for 18 months and 430 pafticlpanrs
rc.eive ass€t maintenan.e nipendfor6 months.
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4Socompost shedr43Ovegetablegad€ns,l29o seed preseruation potsweredistrlbuted
430 parucipanrs received orientationsuppolton hilk poohry and fodd€r.
43OCPHH'5were rcceived different tra ning on mark€tdevelopment,
12 modelfarm€6 were received training on poukry rearing and 32 model poultry house

The distict ofJamalpur i5 rcqulary affected by a range of natoEldi5asters Like noods, river

erosions,cold'wavet€tc.TheviLageofCharBahadudbadissitoatedintheOewanganjupazilla
ofJama purdi5lri.t,whi.h G hometoa lalgenuhberoflandless people Thesepeoplelosttheir
hom€5atthehandsofnaturalcalamitieslikeivererosionandllood5andhavemigEtedtoChar
Bahadurabad. Dalimon i5 one of ihe hundreds of people who have migrated to Char

BahaduEbadafterl05ingtheirancestElhomes,5heliveswithhertwogEndsonsandsupports
the family by working as housemaid.Th€ meager income she earni is quite insuffrcient to
support the family of three and, because of extreme povert, they have to stawe sometimes
Howeve., Dalimon sawa ray ofhopewheniheChau Livelihood Pro96n {CLP)ofESDO staned
incharBahadurabad.5hecam€toknowabouttheprcject,butwasskepticalaboutiisutilitvfor
people like her becaus€ she thought that she wi have to pay money to UP offcials to be

enlisted as a benenciary oflhe proqEm. How€ver, io her amazement, she was enlbted as a

paru.ipani by rhe CLP stafi. Dalimon! ramehackle house stood on a very low land, which was

alwavs atihe riskof belnq submeq€d byflood watei CLP lnfrastruciure Development Proiect

Gised rhe plinlh €velofth€ house and helped her make a garden on the rai5ed land Dalimon

received various type5 ofse€ds from ESDO and she planted the seeds in her garden Soon, the
garden became lull ol lresh veqetables whi.h filed Dalimon's heart with jov She sold the
vegetablei after keeping some for the famlly. She made a good profit fom the sale Aftetuads,
Dalimon rcceived gDT 16,000 from the CLPfora$et purcha5e. Shetooklease ofr6 decimah of
and and cultivated crops. Sheearned around BDT 6,000 byselling the cbps in the f6t season

andBDT6500nthesecondyearSheisalsomakinqsavinqsthroughrhevSLprjectFromthe
socialtrainings receiv€d from CLP staff, Dalimon ledrnt many newthings on health nltition,
family planning, so.lal safety and th€ evik of ea y ma iage, dowry etc. 5he sharcs thh
infomarion with her .eighbouE and rries to motivate th€m on these G5ues Dalimon thinks
that, being a pari ofthe CLP har been a tlrning point in her life. She i5 th.nkfulto ESDo for
imp emenunq the prcject in hq area,
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T€mlomft!liv$oB70,000Poorindlxnemetud(PEP)h 5ehodrinIIofrtupmren dnonmdqiialDeddisrddsin
&nqlad6h by pd!diq $etvul04ibiliryro foodin*4try

501 AE ab ity0l and $r0 rririosl0odsmlrar.rd dpddrdiorI70,000PtPhoushodr
502 lmpmredholth,lryg {eandnllili0nslalu0l23l,000{lrildrcn!nds2ysr0f ,gr
501PtP*om{ dad0l6re qnremDowsd n fienbm fts,.ommur lh5, dulon%i$.d
504.toold{t€dbodi6 dgovdnm€nleNkepNide/sre$msv!ns5rnd @o$h ityrollrePtPin(dsed
505:Idgeftd.ommu ry membfl5 md gownmol inslituuoN de belter pEpared tor, millgare, dd reipod to disdteE ind
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Capacity developmentof933s Poorand Exireme Poor (PEP)were done and lnpui disirib!
tions, ncludl.g2296onaqrlcuhure,369offishand347son164)havebeenconducted.
22 ECCDcerrersand 37 EKATA centeu have been enablnhed.
I2 VAW commiitees have be€n formed.
VDC leade6hiptEining in all95 villag€s has been.ompleted.
capacitydeve opmentofUDMc and UDV cohpl€led.
workshops and social mobiliation with differem $akeholdeu have been organiz-"d for
developing socialsafety net and reduction ofdom$ticv o ence aga n3t women,
A6eni.r€srsonl4,251 tubewe shavebeencompleted.
lnternaiionalWomen!Da, nternationalDaytorDisasterFeduction,NDPD(Nationa Dkaj
terPreparedness Day)and G oball_land washinq Davs w€reobserued.
communiiles acce$ 10 WASH servlces have been lhproved through installatlon of tube

Supplemenraryfood upports werc provided io4l2T laciating & preqnanr mothe6.
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The rpliitolsetf-helpbuitdsa road

Kunk!na E one rhe remotest village ol Matbari unlon un'ler (azlpur upaziLa in Siraiganj

l"i,,ii in" i"l"Ll.;**" *az p-ur upazi ; headquartets and (ufkunia s 6ve kiromet€.
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The arge majority ! fia poor p€op e ofBangladesh are deprived ofeven the most basicfacili
llesand areforced to livea lfe f! ofmGeryafd hadship ESDO has been implementngth€
So.ia and Ecofom cTrarsfomar on ofthe U rra Poor (SET!) projed overthe dt three yea6
withanaimlobuild.apa.iryolrhe! tra poorpeopeto br ng positveand an ngchanges in
iheir ve hood and akorofac i6re rhe ocalqovernmenr bodies an<l other stakehod€ts for
5!pportinq the effods ofrhe u lra poor peoplelowards so.lal, e.onomicand po ticalempow
ehent leadlnq to mproved livelihood outcomes. so far, th€ prolect actvties have achi€ved
considerablesu.cessnbuildingthecapa.iiyoftheulrrapooranddeatingane.ablinqenv
ronment forrhenfud€r deve opment.

ToachieverheMDGTarg€trand2oftheGovernm€nrolBangtaderhontncomepovertyreduc
iion and hunger by20l5.

To empower 20,000 (EsDo targering 2033)
to collectvey addre$ ihe.auses oftheir
them l. extreme poverty.

Pnbi€ct hiqhliqhts

Dn€.t inpur suppo( ha, been given to 1040 part cipants
23 Economic Assessmenl sesons held with the padicipation of busine$men, Pa.a
Un.ayan Comm tieemembe6, NLand NLadvk€6artheWard leve.The main objeciv€sof
these se$ions werea$eslnq the busl.ess sratus ofthe participants, empower PUcs, shar
ifq busine$ proce$es, etc.

exrreme poor households in Northwest Bangladesh
econofr c, so.laland politi.a ex. uslon that keep



I ::1! ps od,576 b€f.iciariej re.eived ifput suFporr w.rtr Tak. 2,147 531 ri

:r'3! .ommunil er have a.hieved I oooi nf tat on lhr4uqh..r mun ', e tr {,
i 1! ana ysir hdve been.ompl€ted on 50 few.ommlfit esthrouqh parj. patory

: Tir! .fd recondary florhatio.,52 ne\..:Pp nq! hav. b€ef.omp.red at sO new

: .. end.E have been prepared at 50 rew- jesiofs rhe ..mmunity people oi the5e

::et have b.€n.ondu.ted tlvough

parr historler hav. been.o €.ted
.ommr I ties lrroL.rh parti.tpdtory

.ofnu.it €s nvough prrt.iparny
5rl parar have n;rted r;vin!5 to
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The World Fish Car€r, togetherwith its partne6 is managrng the prcje.t Expanston of Cereat\\lam hird ve d orrh As o L 5,SA BD,. BalgtaoF.. wr,h *., ....,".,:" 
" 
t,.. _;,;rold il. om6 dr d p oo / vr).p.ir.,o"th o.r.,r;o.imoroveo,{eat..oporr9r}.,e^. oLr
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40 clientgroups were se ected andformed.
Ai5istan.€ was p.ovided in organizing farheE tra f ing.
Particlpatory demo ponds were setecr€d.

Reqularfollow upvisirsto the ctients w€re hade.
FarmeE Field Days were orqanized.

Regularmoniroring and supervision ofrhe progbm wasdone.
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soaring pri.er and unava abi tyofe$entialfood temi have conrributed ln the deepe.ing ol
povety and hLnq€r among rhe underprivileq€d and vulnerabe p€ope of Banqadesh.
strenglh€ningPoor€5randVulnerableHo!seholdscapabilityromproveFoodSecurity(5HFI)
projecta med atefsui.glood s€.uriryofth€ ultra poorpeope nsome5eected ocalhes n

rorthern Banq adesh.The poject primarily locus€d on IWo determinanc of food securt! -

availablily of and a..e$ to food. EsDO mplenented the proj€.t ln s€le.tve areas of
Lalmonnhar distrct With a combinaton of dnect inpuls, nkage.reation and .apa.ity
building, the proj€ct coniributed signifcanty in the reducrlon of pov€rtyand hunqerforthe
monvulnerabehou5eholdsanda ro n bring ng them olt orthe.y.le of povefty

To contriblt€ to the redlcton of poverty and huger for rh€ pooren and mon vulnerabe
househo d5 n the Nodwest ofBa.g ade5h

To improve o.al fa.lii€s and ro
agr.uliuraL produ.t viry, in.omeand
ihFdk i.i\.f l:mnnirh3i

€mpower and €n9a9€ 5,552 target€d households in
emp oymenrtoward5 improv nqthe rbasi.food ne€ds in

Aft€r re.€i!in9 lraininq, pioj€ct beneiciar €s enqaqed ln prod!ct on and markat ng oflligh
E.onomicValued (HEV) cropr.

46womeni€.elvedtGl.lnqandenqaged in nuuerydeve!opmeniand earned
av.rag€Tk.3000 5000 by ma*er ng 3ap lngs.
l0maleparticipantsrecelvedt.ainingandengaged ngrou.dn!tprodu.tionand
Marketlng,2T (F l0, rvl l7)part cipants recelved lraining and enqaged n Ma ze

EET
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rdrton d mrktino. t 1 7 rF to. t4 osr pd,tic,palr5'F!- ved.rd .rg dr dryFd m potaro d odJrl ion dno md,kerlg 54,r 40 V tOB,re.er-d.,"i.,rS.t drg€qed :n medkmdt otdn ,Barlor aovp,a Idom-91,poo" o"",dav_dgezrrDal monrhiy rncome ncrcasFd 4noTat i
a$emble markeis or had

sT5mllholder producets engaqed in high economicva ue crops p.odu.rio., which

-€* 
b.Jnw

-O panidpants lound €mptoyment around the
srEotmht intheasemb e markeB

t3t/F l-l rrl | . pd ti.,pdlr' .F 6veo rb , -oo toeroogao il oLmp
productionandearnedaveraqeTt 45OO 5OOO
57{F 27,M-30)Jarmersreceivedtrainingandengaqed f strawbery
production and eahed averaqe 3ooo 4ooo Taka
a6/F /a M D.. oarr. odrr.,6cFh.o rdrlr.q ano erodg-d . d\ rgoJo.
producrion and earned av€raqe t5OO 45OOTaka'e . l4 \4'5 pd ti. pdlr' .".F\eo rrd l.ia o E F, 9d9eo In, dpsr.(ultivarion and €arned av€raqe 25oo 300oTaIa

5@mmuniry markets weredeve oped in the tura areas for s€ ing and blyinq otdhunitv dodu r. o | .,eos- 
'r. 

o-- dr d..-d.p Fmotolarrr oppo^J1 F.Ato€lol230Deooi-l-av-'o.io"moovme, r - 1"_d.ke. ot vl.t ,Oe.,,p epoorrcmen opefed smattshops. s,sl2 peopl€ have taken advantageorqreateracceis torurt.B o bLv[Iard ellilq. -ep "rt-3o 
-mdr..rp'd.-. 

^Frdde!a,.odbovenoodlefr o1-Flob6Tn!,cr F o,orp, elonom,cd\.et,d9dir.-noooddrp...i"
rbu€holo. :ur ou.d 19 lt-" p md .-r d.ea, .oLrd.he p,d(c.o.d,r rre. 

"..et5 rom

Cohm! nities a.hievehent disc!$ed be ow:

78 ommur.F, or I Un'or. "c.". Fi. rc.,r-.,or rFr!, ei,r,-d.ir9f,e.b LamooL ,/no- tve.Lo.ld"pd.rme, " rp"/ 
"te\et.drora oi

r / trarned pa'avets are p'ov dinq e^tens on servrces',1,D46..\F'v,orG,. jfero,L,r,o.o,.a-dir _rV,urvd.o4
td!r beel r -dwrhdrnF,e.r.-.v,.Fpio\roF..a.d-.(enjon etu.e\i.
.rop cultivat on around the community.
o_-r rie L"dea</d,.e.s o,ro,Tdrioron"o,, rtrL.ar pr

r-.h.ologes'\ouor - "otk"Fo Aor,utrJdt .fo.md,o .Fnrers d.

W. *rncolldbo.dt'or. devpoo"oardMoU\:o1-dbet^"-, . p.trdre
eao ^ o l - ".tor.. I at.War ."-d romp".,or lem . d rd,qF.. d e. "-dProd!(t on and marlet.q company

8s2 poorand extreme poorand tandress men and womef pa.t cipat€d and
nc€d-od mome emptoymert opportunit eswithin theagr cutturatvaiue(rd ' Dd rr palr. FlqaoFa i.d pe..o1.rn s-Fo
orodu(rror d.d md,ler'n9 62 1d9.o.oot.,"odi,
o9 o loor.opF,d' o-. 13 .5alowrJbFwe d. o lF,,8. - BD\ ou..ld.

, otte.rvetcA dno po.d.r,(F,. ie5
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6482 poorand extreme poormen and women were enqaqed in difierent income
opportunities thro!gh socia rran+er (human and poductive a$ets). Deiai s:

l l4women enqaged n producing and ma*eting organicfertitizer and
proftearned around 1500to 2OOOTaka a month.
69 women ehqaqed as ruralselleB and.arned a month y proft of 2ooo ro

rTr3womenengaged nCHDactvti€s(l7l3vegeiablefrltpodu.tion
and 231 poulrrr l0z3 goats &459 catrle! rearing)which conrrtbuted n
family m€mbe/s n utlition consLmprion (vegera ble, eqq s, milk)aswe as
income generation.Addirional ncome used for food, child educai on,
hea th care, assets and savings. Byse ing CHD producr average month y
in.omewasTaka 900-1r00 byse ng veqeiable e99/milk/9oai. Po!ltry
populatior has lndeased to 23,T00, qoat s,l t5 and.anie sO9,
69 etteme poor men and women engaged tn business as Rurat Cotte.tors
and eahed honthlyprofitaverageTaka 2ooo 25OO (monitoinq daral
through buyinq products trom rura hoLs€ho ds and settinq at nearby

4586 extemely poor peopleqoran average wage ofTaka 7,B79through
CFWworkins an averaqe s5 60 davs. Additiona incomewas used for food,

24 km of marker link roads were repaired and restored,wht.h h€lped community
peoplerorravelto the a$enble mark€r for settinq and buying prodlct.
1,290households plinths raised above flood teve outollt40 fH'whi.h enabtedrhe
beneficiariesto live s afely, . u ltivate vegeiables dnd r€ar pouhrya.d ivesrockpropery
whi.h contrib!ted in familyconsumption and income generation.
r39 Natura Leader re.€iv€d naining and arc p aying active rote in therarqeted
communitesforcommunitycoiectivesfortheirecoromcwettbeinq. NLwere
engaged in organizing events (meeting, workshop,dayobsetuation, mass qath$ n9,
lnputdistribution)andproductiveincoheoppo(!nities,sfienqtheningaisembte
narketandcommunitymobi zationand gatherinqfo. inklnqroUpandother

VDC, PUcand EKATA gro!pt memberdeve oped etrecrtve linkag€ and collaboratio.
wirh d€v€lopment actorsand seruice prov de6toraccessinq serui.es.l VDC
secretary I Market Mon! ment Commiftee nember and I female Rural se er
parricipantswereelected as UP h€mberand infuen.ed market and govemment

3% poorand vulnerable participantswereengaged in socialsafety ner a.tiviii€s.
Someextreme parti.ipant5 rcceived moneyTaka lO,OOOeach for startinq bur n€$.
Be)des.rh"vre,"rvco\Jpporronag.icJllLrdtdrdtivestocre.enror;vr...,t-edtt-
information, and inlormation against hufran trait.king and resotveviolen.e a9a nst
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10 s.hoolsareestabLished and teache6 selection and reso'n'€ mobilizatlon 
'om

pL€led (90%teacheE were Gcr!lted from the Adlvasi communitv)

2so chiLdrenweeenro ed fromrhe Adivas /Dalil commun ries

ro schooL managemefi .omniltees werc formed

Edu.arional maierlak were dksemlnated two times

20 Bcc se$ions wereconducted w th the students'

I 29 srudents we€ mainf eamed to formal primarv schooLr

santalR€volutlon davand Wond lndigenous Peop e! Davs w€re d!lvobserved'

F nalevalualion tests for25o students were conducted
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29.15 benefi .iaries were selecred.

I I3VGD groups wereforh€d, w rb ea.h group.of3isring or25 30VGD women
Food ration5 we.€ distr buted ahofg setected ben€ti.rar er.
Bank accounrr w€re op€ned for re5pectjve beneti.tari€slorqenerat nq 5av nqj.
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NarayanChandraRoyhalkfromPalashbariUnionunderthedistrictofNitphama.sonofa
smallfarmer Narayan s dependenton hir heager incofrefom agricutturat wolks and a smal
9ro.e6'shop. His neqhbor Abdul Mazid, Faizur Rahman, Matiur Rahman and M zanut
Rahma. are also sma I farmers like Narayan. Then agricu rura tands were adFcent to one
anotheronedara dispLt€ arose betvve€n Narayan and hk neighbouconcerning theacciden-
ta damage ro the borders between their lands. A scumerook ptace ahong them, A few days
ate., Narayan! father was beaten by Abdul[1azid and hkfriends. Nabyan .omptained abour
the ncidenr to an Ex uP chairman named ML Momraj Ati, blr io no advantage. Some more
days pa$e<i in tharwarbur no soluuonrothe probtem co! d befound.Thenavi ageradvised
Narayan toiaketh€ mattertorhe.oun.According y, Narayan frteda GseaqaihsrM;ztdand his
ac.omplices ar fi6i at the upazila levetand then at thedisrrtct tevetat rhe Disrri.t Magistare
Co!rt.Boththe partiesi.volved r€.eived ordersnomrhed (rictcourtforappeaing bef;ethe
court.sincethey had no idea whatthatorder meanirheyconsuhed a ocat communhy teader,
but healso.o! d notgiverhem any consiru.i ve digestion.Twoyea6 had pased bytifitine
and both parties almosr fo€ot rhe who e matte.Then, one da, potice aire(ed AbdutMazid
from thevillage markerand sent him tojaiton rhechargeotfaitinq toappear beforerhecourt
h the days followinq the arcst of Mazid, both partjes spent targe amount of moneyforthe
purpos€ ol ihe .ase and at one potnr, rhey becam€ compterety hopete$. However, n the
coure ofthe case both parties had a ot ofdis.u5sions and gDdua y, devetoped a t-.llow-
fee lnq w th oneanoth€r

Then,alrq a enqthylega p.ocedure spanning 6veyea6, rhe magisrnre.ourtsenrrhecaseto
theVilage Court. sorh parties received tummonr from the Up Chairman forappearinq before
thevillagecourt. Both Narayanand Mazid had some prior idea aboutthevilage courtbe.ause
rheyattended a courtyard meetin$ orqanized by EsDOon v lagecourt. sjn;eihe Up Chan
man gavewitn€ss at hiqher .ourt in the same case as per his advice Mazid subm rted a petj
tiontothe Upazilh Nnbahi Offcer (UNO) to chanqethe chaiman ofthevilagecourt.The UNo
appointed 5uhsmita Rani, a womanWard Comhisjioner as the new chanman ofthe vi ade
coLr.Arertr'oJougrdrderaFolcdr,q.rheju,vboddqavert-er,Ldgmerrinavourofr;e
plaintifi. However sin.e both pa.ries have suffered considerabte financat toss and mentat
dBire$ nthecou6eolthelonglega battte,the.ourtorderedthedefendantstopaysooTaka
ro Narayaf Chandra as conpensation. Both rhedetendanr and the ptaintiffwere sarkfred with
thisjudgmentand th€y fullyagre€d with rhecoLrt order

Narayan sa d,'l lost approximatety 6o,oooTaka in the cou6e of the tengthy eqat barie ard
!nderwentgreat menraland physicaldkrresses.ThL verdict has qiven mea wavoutfrom rhai
rmboql'o "t .ow t,dl ger bcct ro ^ y.o,-a hte dporecrarF rh"juog-eni or rh" vi age
court and urge everybody ro cone to this court lor sotvinq iheir disputest The .onte$a;t
AbdulMazid said,'Thevillage couft has saved me from further sufi€ nq and frnanciat tosses. I
hav€ taken mylesonsfromthisoc.urence andfrom nowon, twil k€ep happyetatjomswith
Narayanand hisfamily.lam surc that our case wi encourag€ orhervi aqets to resotve theii
disputes at the village coun without going unnecessaity ro rhe htgher courtsl

Abdd Malld and lta.ay.n fnd paec &rcugh th. v Lse (ourt

r



'-l B"o .lLorop ,{"ro, /h. t6 ddrqt F.r,.orh Ld -d . to H"tp,e. .Fl" o5qqoo\Ll'- dd.91r-',. B"aLm " e,n"d.edm_n.
I o.-..F .d o., qqFoto..o.o -bo d d.mdd l.qod L Bdg - ,d. o. o-,d,oho. , ,o 6n,d. o,a€r roLopo iq.eh d,,o, p,dot- -o.rd I e,d i"Fdon..6ooL h ..F.or.eor Fi" o", o ,ro oF" D" o J r' B-9 1,o omd -pd .o..te d ha" o. 1q adLS, ", | ,

'.-dLpc 5",rbord-red, or.,.oor,. e.do 91.6.tr d,.ioo" odo! oo, tt, dto.: i r rt .ohoroddro hq .".o rr,B"9 - o,IiLero.,r,9oLdm,ddiordo o upoo.'lq.- d,omo,t- tr or-oeL-oo.,,rl..^o dn d.o o/..0000 d,.uohp.e.,r 
" 

pq,-.o.a-.o,., atr"it ..,rs-9.
c rl - o b. .o -ol roo, d, o ^oout \rd.ro
Ashrafu prom-eddral,hewi gtveFult Bequm24decimajof andr hortaageforthemon€y
dld ol o t h, no ,ooo o. 1 p.or
ol"-d 5d o orn . -Frotd B!oLn,o^oro iro Foqetoe

Three meet nqs wer€ airanqed by th€ to.aied€6 to 3otve rhe issu€ but n 5pte o, rep€ared
promise ol repayng his debt, Ashbtu faied to keep h s prom ses every t me. Then ar rhercF ro r o.d'ro-F., i'i3d9..r'F d dd^ rto .tiJ6.o..ror.ot.FFd.oLb %od4 or-qrprite,d,oi, e. d,.hd .tdj6 o1,,.
c r. 

' 
_io olo Fd r.o 1F oL oo.d i', or tri B"q tro or.ir,d .a-

delendanr Ashraiu ro pay FLtitBequm zo,oooTaka in four inftr merts.;.cordtnql, A.hrafuip"do'1-^orr , or a'mF- r'troLtd..o",o,e.Fo , . o.6ro ,r 1i 
^.o,qooo a hi.r,. urr,B-qLm.e.-,.Fo Fd d,- r-d.o d dhq
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Liakat Ali i5 gratef ul to theMllage court

LiakatAl(55),asma shar€.ropper veslnthev lageofs!llip!ratK!k!riUnoninPrqacha
upazlla underthed nri.tofRanqpur lleearn5 much eislromrhare.ropp ngnran heneedsfo.
nrpportinq h sfam yand, asa re5u t, lvesfom hands to molth Shahldu 5 am s a busine$
maf who deals n paddy. H s shop B at the ocal Dev Cjowdhurani Bazar where Lakat A i

lrequenil! goes to sellofi hjs paddy. Gradually, a qood r€ationship grew between the lwo
p€Eons Shahdul hai beei pur.has ng paddy from Liakat 5in.€ long Oi 29 Augun 2010,

5hahid!bought2lmaundsofpaddylromLiakalAliatlT,l40Takanthepreren.eollome
o.a p€op€ nanedAaudd n,Ma.nan a.dshahaam.Atthetime ofpu(hase,shahidu lJav€
Llakat   IO,OOO Taka and prom sed to pay th. remaiflnq amount neit da! The net day,

Shahidu .ame to Lakat A ! home and oaned 2060Taka tom Liakat nstead ol g vln! the
moneythat h€owed to Llakat H€ said thal h€wil qve backLakata themoneyheowed on
20sepiembcrolthcsameyea.Howeveilnsplt€ofrepedtedreqlenofLakatShadulraed

Uiablero co e.i the mon.y from Shahidul,atfiEt Lla[at raised the issuewth the o.ale tes

a.d rai ngronidany50utlon,filesa.areaqaiNlsrahidu with th€ v age .oun. Ihe .o!rr
fo ow€d nece*ary procedures and ananged a hear n9 beiween the lvro patr.5 Afier on9
se$ions of r€aring, the v laqe.ouft lnanmousy de.ared shahldu lsam ar gu ty and

order€dhmtopayLiakaranamountof9400Takainlwonstamentsbyl5Ma(h20llLakat
Aliexpre$.d his sat sfa.uon atrhe order a.d nformedrhai,hehad.ometoknowaboltthc
vilage.ourtfroma.ourtyardmeetingorqanzedbyESDOataLo.a\!oman'5houseHesaid,'r
lhad not artended rhat meetnq,lwo! d ioL have taken rhe matterto rhe v aqeco!itand
re.eved juni.er 5hahldr fet ashamed for his sisco.du.t and hoped drar, afte, he repayj
Liakat! moier th€ r€latonsh pb€rween h ms€lfand Lakatwou d mprole
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Ac.ordlrg to rhe word Health Organizatlon (WllO), there are 23 million adoles.ent in
sanq adesh who .omprBe 22% of the counrry's populauon. Approximate y ll.8 m onof
them arc sns. Historcally, the sir chidren have been slbjeded to dlfferent kinds of
discrim nation. As a re5u i, ih€y la9 far behindrhe boys in rems ofhea th, educat on, n!trition
and othersocio-econom cind catoE.Thksyst€mau.discrlminar onand abuse have placed the
gir chidren in a pecarious poiit on.This has cast a shadow of un.ertainry over the flture of
the adolescent q rls and then contribuion in the coufiys soc o e.onomi. deve opment has

been put ufder a qlestion maR. n vew ofthis, th€ pojecl ha5 been undertaking io creat€
crillcal conscolsness among the adoescenr boys and grls abour so.a equiiy and a

gendersensiuveposltiveminds€rThkprojectBexpectedtoempowerth€girchildrenrotake
part nthemainstreamdeveopmentpro.€ssandbrinqaboltsustainablesoca d€velopment.

Todeveloptheadole5centboysandgrlsasa.uveagentsinth€favourableenvironmentsof
rhefamilyand the so.ietyfor creating a so<iery based on genderequity.

'lo create a conducive environment in the so.ietyforimprov ng quality oilife,enfor.em-"nr
of riqhts and a mutualy prote.tive 50.€ty fr€e from gender discrminations by
nrenqtheninq fe sk 5 ofthe adoles.ent boys and 9irls.

Drcia<t hiillidbti-I I --

Flve ch d-maft ages have be€n prev€nr€d intheprcjeciarear.
29 adoleicent boys and qnh c ubs havebeen set Lp.
29 ocalassGtancecommittees have b€en formed.
29lnformatiof sharing meetings abofi thecommencemenlofc ubs have been orqaniz€d.
5l me€rlngs of ocala$israncecommittees held.
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