
s3 mother and guardian meerinq5 hetd.
).mpo'dntddy\,NanodntMoLminoDd/dnd,nrer.aroratWoaen3
I adolescentboysand qnts(onferen.eoma.,Ted
'r40 rF$'d@ oer o'"nteddt ctub ariotre pen\a by t9, ubs.
lec ub5 rcce'ved boolts and orheJ ma'eri:k

Day) have been obrery€d.

'!!maRdr.4.46oo-i'-ha\ dg.o-8c\rmatpdidarrheGats,du.bn-noe.rr.dDri.rot
r-a\-rgdon ce' torhe' 5 tumA , arhunsrnona_d r!..dTeotT.n or-4 5K.kn Batr xdtpa-anow

::11. 1d- -q:ll,-!'q rv mdflrf h r.ro sbw @ d _ ho,orrabreo4$_,n r. oaety arAwTrh dgo. wo $td wq(" ( 4or CSDo. shctat. ano Atang n.rw hhatpa_cd.d.n,i.led-- nqmetno r-arrn€ -ds o"el naded renbe, o.rheF,rey" u.,on b,d-.;
:l-rllF.Adole\rt-, Boy< rd cr.. ! uo oiFd. 

^ 
rri1e. n6dcn (areo r,+ine rna, .,1ooi tu,,e dM.r 5"en.bedrh.nhdmrewaaF$4ndong'<hedt oo, (u. "".", ;p__r**,*r;tr8, rFrrernpondn.po.ed-(a'ion. rhp.v,Lottru d nd,kged-d vrio.\a.peororaddte*e-.o

Th€ knowledqe and uideBrandins sained tom these F$tons mad" i ". a"t"i. *a d,",r,"v *iri
:":: -,-,:q: -r::' pb, .. d-d worro rv-hc ba{ ro p.venr rhc... Bur. r.,,,ore rlrqnapbened nKr,pdnal i?.O-Addr'.!".dTeod."t.orwh@tdrd*" n-o,-"o Oy r,_ -o,,-,_ithey have ddded to gtve her marriaqe.The nes came as a comptet€ shockfor dtpana who hate;\hidna idgeI'or n..oro.hp, hed..tn$iFoi her {.o-9 o,or..,.he, pa.dn.j*.,,dddadn-.o
9v.k , rr,4.. HeCc.<a-d un.'tr'oiste<"d {dp6nd n-o,ned rn. i,ri,p,nadrn dnd o nerlublenbeb.b.ulr'eride.rtrer'atd-deoro.nbn,hetcatUDfdnnancbol--nemdne,
dndce(h\-"p.T-"Up.hd.r qado! <"dr enrogorohdtod-a.pd,e R._d u qp r_dr ro {op Fe

1r-o-o-iol: 'LI:i 
n:er mo ,0, ub nerb-a wsr b Fdrpfa. pa ena 

"1d. d--,n,onns,hen
doue*ed,hemno-roo o.."dwir-r"rd, aqd,rte/at.onfo n.drarpa qr pafn6 r'ar. Fird ya q9" r {,ongtv o,ohrb .d br' awa.o n_ -" ro,ur "-.,n,r.,*erddor'-"nenrof,d(rewir-,her,h.\hInora,towlh\ndrDo.Lo1opp.nartd.rhdtpc-a.

prm r rcdtFd Lhe' 1')ufeed !d..c -d rhc m.,idsp tne d,b h". u-. "j," i,o,ru. r."v*,"<b-hdporicL-hard+dddn,r-qroundkatoc^d.,hrb.o.aar"d-6fpvrr.p"n"..y-.rh;
r::-l-edjii'..:od.,i b, o : b ie. 

.c(u. Now iaroc. d,. oc(i. q h.^er p?pa,{ fo h" ,D!on,nq

-- ":"T 
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The Government of Bang adesh as wellas ihe deveopment partners has been caftying oui
literacy programs for benetuinq mi lons of earneE a.ross the .olnry However, the
neo literates requ refurthertlalf ngto relnforcetheirnewsk sandtoacqurenewseBof ile
5klis aimed at enhanc nq their employment oppotunity and breaking rhe <ycle of pove y.

Appropiare cunic! a and trained fa.iitaroB ar€ a jo required to tlaln them.To lulf these
requirements, the Government of Bangadesh has lndeftaken the Post Litera.y and
ContinuingEdu.ationforHumafDevelopm€ntproled.However,ahhouqhthep.ojectnarted
n 2002 and s.heduledro be imp amented during lu y 2002lune2007 peiod, it soon be.ame
non-operationa and remain€d sofor near ythreeyeats.The p.oject operation resumed iniune
2006 and is sched! ed io be completed in -l!ne 2013. Under this program, after su..e$fully
completingthef6t, second and th rd cycle, ESDO has narftd mplementing the foudh cyc e

Th€ project! long term se.toral objecriv€ is ro r€dlce rura poverty rhrouqh nvestments n
human deveopm€nr and is aim€d ar empowering the ru6l poor by providing item wnh
lile6.y, ife sk s, and ncome-generating skills. The projeci ams to enablBh a

.ommunity based and need-orenred Post Literacy afd Conllruinq Edu.ation for Human
developmeni prcject 2 (PLCEHD-2 cou6e program ard a supportinq organizationa
iia mework for 1.6 million neo- terates ln 29 distl.a

rhe ip*i6.;biectirer arc

To develop human.€sources of rhe country;
To incude about 1.6 milion neo terates in posr lireGcy progGfrmes to co.solidate,
ma ntainandupqraderhe tera.yskllGtheyhaveacquiredpreviousyl
To he p d€v€loptheir ife pailern byin.reasing rhe rincomesthrouqh provid ng technical

Io eliminaie g€nder d sparity and estabGh social€q! tability thouqh expeditinq women

E



' 'Io nvove the larget pop! aron in a L long educatona pro.e$ to develop rhem as
en qhiened and prodL.tive. tizenl

. To p.epare a lofg term p anning for human resour.edeve opmentj and

. Tostrengrh€nthc.apa.tyoraqencles nvo ved nNon Forma Educaton.

72 days of post litebcycou6€ conducred ofall 170 continuing education centeG
Traininq need a$eisment of 340 batches oftrainees conducied.
120 days of skill tra ning on different kinds of lGAs including screen, block tailoring,
livestock, ele.troni. appa€tus repairing, electrlc wearing, frsh cuhure, ru6ery and
veqetable gardening, etc,
Quadeny bane6'eva uation tests conductedthree rimes,
20 looal mobilitution ra I'esald discu$ ol meerirqs held
170 FDRS (each amounting lo s,000Taka)forea.h center as centersustainabilitycost werc

1 nternational Litehcy Dayand 04difiereninational dayswere obserued.
1 70 colortelevislons were dillributed among varioui.ent€6.
A local r4ource pool was established.
Our of I0200leam€6 52la learneBalreddynartth€ir lGAactiv ties.

Taufrqul days olhisery.re over

Tauliq! (26) sth€oldestsonofaday aboi.LFlGfamilycon3istsofl2membe6 wholiveinthe
v a9€ ol Mohonpur ar Na.h.le union n Nachole upaz a under the dnii.t of Chapai
Nawabganj.Ia!6q! has been m.tr ed ror e ghtyears and hastwo 5on5.Iauliquland h s fath-or
both worked ar day l;borer blthslatherhadroqutbecau5eofodag€ NowTauliqu isth€
roe br€ad w nner for rhe frmiy and he Fnds r. nearly impo$tb€ ta5k to support the big
famllywth hk own meager income.

Fortu.ate y, Tauiiqul was en sted by E5Do5!rveyt€am in the PLCEBD 2 primary n Tau6qul
was admirted in laba E.o Learninq center (code 30) under the PLCEHD2 project and
cont nued the PL&CE .outre Jor n ne months. l-le att.nd.d tlre CEC requ any and learnt h s

€sons He also atrended the 120 day lons .ontinu ng edu.at on (lcA) tra n ng .oure or
sha owma.h n€repan nq nrhenqhise$ion.After.omperngihecoutre,Iaunqulattended
a linkaq€ re$on organz€d by EsDo wlth the loca microinance suppo( organizaron Io
€nsurefnan.a supporlLJn.lerthsprograo,Taunqu re.eveda oanof3,000TakafromBRAC
andboughrashaowmachnetooboxThenhestart€drcparinqiaulrynraowma.hinesard
earned around 100.150 Taka per day. soon, his repltauon a5 a sha ow ma.hine nre.haf.
spreadandheietupaworkshopnthen€arbyhaat.Nowr€earnsaroundl00Takap€rdayard
s p ann nq toerpand theshop by recruit ngiwoa$i5tanl5.Taufqul.a r now support hisfamily
moresalsfa.tor yand dr€amsofa b! qhrerfltureforh s sontand otherfamiy membe6. Fle is

thankf!tothePLCEHDzproje.taswelastoEsDoforextendingahepifghafdrohlmnhis

!-!r*rrr"ril'dr,r.nrrdrxe



!n.ouniries ike Bang adesh, poo.and exfieme poor peop e have lorg been sufierlnq from an

exiremely limiied acce$ to basl.amenilies.Thetf!ndamertalhuman rightsareoften vlo ated
and they are iubjecFd ro dltrerent kinds of dircriminarons and oppressions. Amonq these
peopl€, the status ofethnic minority groups, especially da irs and adivas {ind genous)people
is particu arly d 5tre$ful.With an aimio bring meaninqfuland sustainab e changestothe liv€s

ofthese peop e, ESDO has been implementinq the Promoiion ofRiqhts for Adibashiand Dalir
mprovenent Programme (PRADIP) project in selecred areas ofThakurgaon and Dnajpur

distrlcrs. By addre$ing the core caus€s ofthe violation ofhuman riqhts and empowerinq the
vu ne.able people to pro€cr their human rqhts on a sustainable basir, the prcje.t hd
slcceeded in deatinq a favourable atmosphere in rhe proj€ct areas where the vuln€Ebe
eihni. minoriiy qroups can hope to lead a happy and prosperous lif€ free nom all klnds of



' rmproved human rights ot s8 dalits and 94r advasi5 (iotal 999) and improvement ol
economicnatusof22svunerab€hou5eholdsthroughadvo.a.v,skllltraininqandsupporl
servi.ebyDe.ember2003

. T5q. reducrion ofv o ation ofhuman r ghc and improved 5ocio €.onom c{arusof5s dails

and 941 adivas 5 by 2012.
. Theiargeted extreme minorty people are empowered to suna n the program a.tiviues bv

. Extreme minor tyfami €s, especialywome. membe6 (adivasior ind geno!t people dalls

withlr Thakurgaon district will be inforhed about then humaf righit awr and

. 999 household w be capab€ oi afiordins slpport seru.es from government hea th
.ompLex, Departm€nt ofAqricult!re, L vesto.ks, Fisheri€s and so.ialWe fare, P!blic health,

NGO serv ces and extreme minor tycommunir eswillr€ceived enhanced seruices

. At lea( 999 families will improve their e.onomc status lhrough capacity bLildinq and

underiakinq ofincom€ qenerauon acrlvlt e5 (GAl.
. Ar easl 2a4 Adoescents w re.€ile vocaiona tranng and w be engaged in

non-hazardou works
. I (o.e)CommLnty sased Organizarion (CBO)willbe esrablished to.onr nu€ rhe poj€.t

tioFdhlglxshts -

. Extensive community mobiliztion and linkagewas frade between setuice ppvideu and

. GFater suppon and ownership has been mobilized through regular meetinqs with human

rights protection committees dt union and upazi !d levek
. IGA capacity development training were provided on beeffattening, pouhrv reaing, pig

and goat rearinq, nusery developmentand block bouticto 294 persons

. 4 wo shops on ma.ketinq promotion linkage were organized.

. Eductional and rccrcdtional mateiak have been dktibuted among

. 36 liudents weE mainstreamed to govehment primary schook-

. 4 heahh camps with fre€ medicines were o19anized.

. 39 heath and nutrition se5sions were o€anized and 217 schooll€ane6
health hygien€ practice 5essions.

. s6 peoplere.eived legalaid supports.

. T3OpeEonswe.eprovidedlinkagewlthmicrcfinanceaqencies
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Haren thanke PRoorP for enrightening hit lite

Ha.en rlrsihails from an uitra poor 5an(alfamiy at the vllage ol Krsh.apur nThakurgao.
Sadarupazilla!n.erih€d5tricrolThak!rqaof.Hisfatrer5NabanuHrGandmotherFarm.ni
l-lrsi Haren har ivo brothe6and s(teE. Because oihislaih.r! oxtreme poverry, Haren.nd h j
Jam ymembeBhadto5trlqslehardtofuFll€v€nrhemostfundamentalneeds ikefoodand
.loIhi.9 Li(! h s siblngs, he..u. fotafford to 9o to schoo. r.ire be.ame so mBerabe that,
lvheneve,tlrouqhraboltfuture, his m nd fi €d wth greard stre$ becaure he.ou d s€eeven

oneday,aii€dlevertaffofE5DotPFoDPprolecrcameioHar€n!hom€andnformedhim
that,wthsupporifrom rlaks,5witze a.d, E5D0w providevo.atonalrrainingtoad varB ke
him sothatrhey.ou d ind employment and breakawayfromrhe.y.leolpovoiiyand hungeL
Har€ni€llveryonthu!artc. Herecelved 40 day5train nqon sha ow ma.hi.erepan nq.Upon
.ompetiof of th. trJining, he started repairlng sha ow ma.hi.er by vi5iing d ffere.l
hou5€ho dr.soon, h. reput.tion asa good me.hani.spread ov€r.omm!nirei a.d he ser Lp
asmalworkshopne.rhishome.rtr€b€qinnrq,hisdalVin.om.wasT0-30Taka,blLnowhe
earnr aro!.d 200Taka a day.The in.ome grows nbnaniia )' d!ri.q rhe harvest nq sea3on
com€s. Haren i€elsthat hB daysofm ieryare over He helps h i parent5and family m€mbe61o
ihe benofhi5ab ty. H€ is now known if dre.ommu.itya5 a masterme.hani.. H€ hopeslo
erpand his work5rop and make tason€olrhe ar9e5t I the area. He a so responds to cal 5

ion distant pla.es. Haren r thankf! ro PFoD P ror giving htm rh€ sef belief and sk s he
ieeded 5o bad yfor mak n.ra poril v..hanq. i. his life
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A though €dlcation is.onsldered as the mostvitallnqredientofdeve opment, a larg€ port on
of the .hiLdren of Bangladesh are deprived of edu.ation. Lack of acce$ rc edlcatlon afd
abien.eofedu.ationa facilitiesintheruralandfarfunqareashavecreatedahlgevacuum n

theeducationalinfrastiuctur€,causngmillionsofunderpriviegedchidrentoremain!n€du-
cated. n view ofrhir ESDO has undertaken the slsta nable EdL.ation throuqh Community
Partlcipallon (SECP) proje.t to bring about qua tauve deveopment in the educaiion se.tor
th.ouqh .apacity buildinq, organi2atlona deve opment and cr€ation of educal onal opportu
nities for undeprivileqed .hl den inthe rura areas.Bytaklngacomprehensiveapproa.h,the
projecthas !!cceeded indeating scopesand opportunities for the disadvantaged .hi drcn in
latibandha, Lalmonnhat to avall themseLves of educationa facilitiei.

Todelelopandstengthencapacltyof localleveldurybearerforcreatinga.cessof 3tos
yea6old ch ldren 10 home bared eaiy earn ng 6BK) and pre s.hool.
To increase sklk of comnlnlty h!man resources & school teacher for ensurinq quality
prlmaryedu.ation in. uding 5BK& preschoo.
To creaie pre s.hoolopportunlrlforal s 6yeaGagegroupchildrenwilhrheco aboration
of loca education department& L6ls.
-ro s$engthen capacity ol r€levant stakehoderand €ducation departmenrto implement
5chool lmprcvement Plan (s P)a l9nin9 with 6overnmentprimary education at30 primary
school{GP5, RNGP5, NFGP5)forensLring interactiv€tea.hin9 learninq proce$ in theclass'

To build awareness ofcomn!nity ocal levelduty beareE for.r€aung fear free learning
envnonment in prote.t area.

-5mEilrEr6lDmE



liFt highlighG

Capa.iry develop6ent of comm!nity teache6 and facllirators completed.
I 2 vBion buildinq workshops conducted.
cMc orlentation of3r3 commirteesand s[4ctra]ning of29committees cond!cted.
Parents conrriburion amounrinq to Taka 7r,986 (sBK) and Taka 74,380 (pre schoo)

Parents meeting5 comprising 2200 pe6ons (SB$ and 350 pe6ons {p.e school) conducted.
6s UP ed!cation sranding comm ttee meeting5 .onducted.
Education campaiqns for 6+ chlldren in 6 unions orqanlzed.

Rabey. 6n now realize her childhood dre.ms

RabeyaKhatu.waibornnanultapoorlamilynthevlageolGotamariinFlaribandhaUpa
? a under the disfiicr or L. mon rhai Hcr lam y migrated to Dhaka in s€ar.h of work and her
parents worked in a qarment fadory for 5om€ tima. Howcvar being !.abl€ to.ope wlth the
haEhr€alitesofamega.ty ikeDhaka,theycamebackhomein20rl Rabeyawarenro ed n

5ourhcotamar Res nered Non Governm€nt Preschool. HoweveL aft€r naying ln thoirvlllage
hom€ foron y s x months, Rabeya! parents aga n de.ided to qoto Dhaka in.earch olemp oy
meni. Rabeyawas.refallen, be.ausemiqration to Dhaka forthes€cond t mewould m.an her
edu.aion to.om€toan abrupt end.

Aro!ndrhatime,5ouihCoramar RNGPSpT€r.hool.ommtteeandSMCorganiz€daproOres
ase$ment€xerc5€ofthenudents underrhsexerci5e,Iheperlorman.esofa nudentswer€
analyzedjolftLybyth€parentsandschoolaulhoriiyForrh5,50meindvdualandqro!p.om
petil on5 wer€ organlzed. Upof comp el on oirhe comper t on, rhrae of the be( performe6
were award€d. nabeya! morh€r wa5 preieni at lhe evenr and wa! gready impre$ed by her
daughter's performance afd changed herdec( on to m qrare ro Dhakalorrh€ sake oiFab€ya!
.du.aton. However,lh€re wa5 one probem. Rabeya! farher was adamanl ro 90 ro Dhaka
nabeyaiit€d hardto.onvln.eher husband toa owheEeliandRab€yatostayba.kathom€
inthenvillageAtlan,FrbcyatJatheragreed.NowRabeya!parentsareverymu(hp€asedihat
they rook the de. ! on, be.ause Rabeya has.ontinled her sood peiformance at ihe s.hool
Plea.ed with Rabelat performan.e one of h€r teacheE qave he. an Eid bonus ofTaka 100

beforerhelasrEdFabeya!morher.ruekhaBegumha5vowedto.ontinlellab€ya!educarion
undera.y.ir.umstan.es.Sheiaid,'NowrharmydaughterisshowngaLotofpromB€s, wil do
ev€rything nmyabi tyto.ontinleher€ducaton. thankrheichoolcommiiteeandtheE9DO
naffmembeE for a anq nq events which encouGqe mertorous stlde.ts io a.h eve exce
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Gov€rnmenr ofBangladesh has la!nch€d the Schoo Feed nq proqram(5Fp)in poverrvpon€
Ar-d of Bqro "d- hhirr -.F" or'.o.cinq h', 9q i. 116 d.,oo c.he as lopro ore
s.hool€nro lhentand attendance rates. n a.cordance w th an aqreement stqn€d betwe€n
ESDoand ihe Dire.torat-a ofPrtmary Education (DpE), ESDO has been imptementinq s.hoot
Feeding Programme in Poverty Prone Areasfors.hootgoinq.h dren asa partn€rNGOotDpE
andwirhtechni.a supportfromwFPThe SFP programhe is €specialy desiqned to increa5e
enrolmeni, daiy atre.dan.e rateand redu.tiof ofdropour rate nschootsandaimstorpread
edlc onrhrolghtheda ydisfiburonofapacketofT5gmHghEne.qyBtcuii(HEBIwhich
r€d!cethe short time hunqerar wellas improve nutrit ona sratusofschootgoingchitdren in
1201 schools in three dGrri.rs.

To in.reasethe enrollment 6te in s.hooh.

To in.r€a5e the attendance rate in s.hools.

To reducethe dropour raft tom the schooh,

To reducethe shorriime h!ngerln rhe5.hooh and tncreaserhe aftentivene$.
To remov€ the micro nurrienc deiiciencies.

.DktributionofT5gmHEBconsi5tingofnutrients,vitaminjandnineralsbasedonrheda y

attendance.fte biscuitconrains viram.s, iron, z nc, iodine and orhe6 micro nuft enis.
. Es€ni ak seryice package commufrymobitzarioniheaiih,nuirients,sanitauon,deworm-

in9, et.and increaiing the involv€ment ofwomef in the schoo management com hittee.
. Vegetabie gardening nthe schootprem ses.

E<i+rirfitrEfrrrt':trE



' Eacb ofthe235,l45 jtudents in l2Ot qovernmenr s.hoosand madrashar re.eved 75.m(

'FieldMonitotrvsiredjchoolsandmadrashajrequanyandh€tddisc!ssofrwithn!dFnr
rea.he6and sMc membe6 toensuresmooth and effe.tive comp etiof olproqram a.tivi
ties.They.hacked rhe artefdan.e.ards w th rhe air€ndance r€qisreE,5to.k req n€6 with
ihe physicai(o.k ofHEB, noraq€.ondition otHEB, hyqiene eiv ronment otschook,. ean
lines olnud€ntt.ase studier on dropour,.ondrtion ofsafe drnk nq wat€, cond rion of
sanitary latrin€, etc. and liled upthe nonitor fq.heck tistaj required bytheWFp
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To,complemst lhe Govenhstof sangtaderh safetv nerro'5,a' ,ood o,."\p" 'i.. ",. ,..".".,..;.;:;,;;.'' 
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objectiE
. 'o, rFa -,'LdFn e..or'-en i. . hooB.
. To tfcreasean:€ndance Gte.
. Toredu.edropoutrate.

. To reduce hunger in ctass rcom

. Tocrareanentiven€5stote5johsthro!ghreducing 
hufqerinctas roon.
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h ordertoenhance theski and capacityofthe pojectnaff,5-days lonq.efresheronenta
uon training w organized, which was padicipated by head teache., DPEO' TEos, arca
manageu ofvarious NGosand ESDo proje.t staff
Oneyearafterrhe implementation ofthe projec!thenumberorenro edstudenc nood at
33,777, an in<.ease of 6.5%enrothentascomparedtotheprevious year tn 2012, theerr.l
ment increased byanoths6.5%, owing rothe activiries ofrhe prcject.
Each ofthe 8l,3Oo nudents frcm 4 Government ichoors and 6,s78
NGO{un schootj re.eived a pack€t of 75gm HEs daity. During the
1009.1st mr,tEB have been disxibuted afiong the stldenrs.
Ourinqrhe reporting period, Tfietd mo.irou madevisir5to I l4 governmentand 184 NGO(ho.rsn nd moitqed rhe p@jed acrivitier by hotding discussions wirh 5tudents, teacheu,

The Interndtionat Olympic Conminee (tOC) dondted &.dnoons or sports
World Food Programme Dhaka_ some othe. non-food rtems like posre,
.utter etc were distributed among rhe cLc participants.
ESDO conducted 94 hierEducaie r,,laqic Shows at qovenmenr primary schooh Dhan
mondi, Mohamhadpu, Demr., Gutshah, Mnpur and Motreer thanas. The magic shows
werc cond!.red by prominenr maqician i/r Utfar (abirand his team. students rc.eived
knowledgeand insptation aboutthe imporranceofeducarnn, healrh, nur tion,sanitation
and hygiene etc.rhrough rhe magic chows.
21 workshop5 on keyissues tikecommunirymobilizarion and advocac, tead€6hip skitk of
femaleSMC m€mbqs,regetablegard€ni.9 in schootyard eE.wereorganized in TUpazjlas
for head rea.heu, assGranr head ieacheu, SMC mehber and parents{rudentj repesenta-
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DreamsofS(maiya and her mother cometrue

5!maiyaAkhtlr rqed /,ha 5fr.mapoorf.m y nthevlllaqeoaAtharoba i'Kiho€qoil Her

fJihcr   Alh.r M a.ou d not L.d his.hilti,.. !r nr h s 5h. l in.om€ thrts Nhv 5u a ya!

m.therKomo!. B.g!nr m 9trtea toDhakarvilh SLma vaand heroirer.hild nsear'hofr'rk
Theyr.oIs]€ier nlh.spEN nqLaLkulr su atNllrp!r 9he !raited wort 

'q 
as hou5ena d

sur;ened w nr arppo ig hertlvo ch drenrvirh her meaqer ncome Konro' legun "! d ior
manaqeloiendS!nalydlos.hoolinjptcofr€rarde desr€Ath'!!lhprnriryed!'ationi
the.;!ntry s noe and..mpr sory manv parents.nnnot afiord ro send th'r 

'hidr€r 
I'

r.hoo 5.1!elohnan.. and so.ialfa.to6 Tho samefdleb.le 5!halya, be.dulenrerevd\ no

.d!.ailondopp.rtunityforihe.hidrenoldre5l!mwhercthevveLle\!asi'deedmiseribe
Thc hou5€ reil ind tre ris nq pri.es ofLod mrde ltv€rvdirh.u ifor (omo a B€q!m tof€ed her

tuo.h drerproperl! Bltin!pt.ofa hers!ff.rifq5 tlr€moth€rsdreimofsendi'gher'h d

tonhoo r€ma redJ !e Then sh.heard abo!trh.surov L€rri ngcenrefr'm one"ghbor
anrl sh..onta.ied llre s.hoolaLith.r ties A..ord i9ly,5uma va vras s€ e.led a5a benefr' arvof

the!rrov Learn ng Centre ofWl:Pr 5.hoo Feed ng proqramme the started 90 nq to s'hoo

and i.on grerv very fond ofthe 5.h.ol Ea.h day she rc.eLv€5a Pi.ket ofnutrtlo!5 bis'Littor
attend .9 rir-. s.roo 5uma ya 5 

'ery 
atienti!e n h€r (udv Afi-or .omplet on of rer nudv'

sLma ya wa.s to be a le&her and t.a.h d sadvaitaq.d.hildre' she and her mother ar€

lraref; to sur.viLearr rq Cente hopothr.ent€w "niirlP r'a'tvtessorhatmor'
g ns a rd boy5 kc me.a r be blf elit€d fr. ts proqlannl sunrarva s.vr
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womenofBang ad€sharei!bjectediovariols k:ndsofdis.riminaron in everysphereof fe.
Ihe soc a, e.onomic, politcaland other rghts ofwomen are violared routiney and a arge
portlon of rheie violaions qo unfoti.ed and lnounished ESDO has Lndenaken the
'Srr€ngthen Movement to Advance Woment Flghts and Gend€r Equa ty prolect tn
.o aborationwthSt€psTowardsDeveopmenr(STD)toensureequa rights,opporruntiesand
b€ne6t5 ofwomen, especially women com n9 from vu nerable communires. Now tn its 9th
y€arrhe projeci has broughrabouts gnifcant improvemen$ in rhecondjtion ofwomen inrhe
prcje.t areas and has nspired women and women fo.used organizations work nq n other
areasto rep caterhe s!.ces ofrhis project

6€nder equ.lity ro ensure equal rights, opportunities and benefts of m.n and

a) Gend€rre5ponsvepanninqandbudgeting

b) Genderreiponsveinsftuctionsand aws

cl Gender respons ve med a

womenl Human Right3 to Ensute,lurtice, respe(r and enjoyment of equat rightt
a) Vo ence Aga nstwomen in. uding Dome3ticViolen.a

b) sexualityand sexua harasm€ft

women't politi(al parti.ipation to elinanate/ redu.e dis<rimin.tion and patraar.hy

al Womenrepreseftatiofl lo.a gove,nmentand polft calp,o.e$
b) Gender reiponsive qovernarce



ls meeti.gs wth NariNirjato. Protnodh commltte€ (NNPCI, Lo'a Governhent VilLage

Po ce, S!fra Kama Fellows and gender responsiveleam were hald

34 view ex.hange meetings with loca servce prov dert SMcs,Teachert Guadlans SKFS'

GcAs,l€ga aid.ommitl€e dembe6 and nakehoLde6were h€ld

ls.ampaigns and cult! ral shows were amnged

l6 Caravan campa gns asalnst sexualhara$mertwere otganiz€d

4.omplain boxesand iniormai on board5wete prcvided ai s'hoolleveL'



EsDo 6rmy beleves thar Banqadesh wlll face serous.hallenge to 90 ahead in this
.ompetit vewor d Ther€fore, if we cannotgive ourchildren prop€r€d!cauon and linkinq with
the informar onre.hno oqyofthe 2rstcenlury, we wo! d not b€ ab € tofa.ethe.hal€ng€sof
the n€w mi ennium. n vlew of this, ESoO fou.ded the E.o Pathsala n the year 2002 at
Ihakurgaon town with a iotalofon y 27 nudents Ma n aim ofthe E.o Pathsala i5 to rai5e the
benchmarki for €ducation and deliver va ue to rhe entne earning community Eco Pathsala

hasexpa.d€ditsbra.che5inrhr€€otherpaces shibqanr,FuhlaandPtganj.ln20ll l2,these
four branches oflhe Patiha a were runnlnq with a totalof 1,677 nudents and 76tea.he6.

We recoqnize the cha lenges ofan lnter dependent and.ompetitiveword and the need for
ourchlldr€ntoadaptandexce ln t.Webe eveinanedu.ationsyst€mthatstimulateschidren
ro lserheir mulupl€ faculres and thifk n conn€cred way5, and.an berter prepare them for
suc.e$ To that end, Eco Pathsala hai developed a highy €xperenua and contextual
.utr.Llum based on interdiscipi.aryteachlng method' Ou r motivarEd facllty nterpiets th r
dynaml. !earnlng mod€lusinq the appropratetoos, apparaius and fa. iti€s available in the
schoo.syadoptinga.r€allveandco aboratveapproachtolearning,weprovid€.h dre.wth
opportuniuesto€alzeth€irfullpotentialandexcelanywher€,

EcoColeg€ was establish€d n 20lr with thecontinuatlon ofpromoion ofqla ityeducaton

Dev€lop idea .ltiz€n forthe.o!ntlythrough provlding approplareedlcaton suiuns to the
needsofthe2lst.enturyrhatensurerfu bo*omoftheknowl€d9€and5killolihestudenc
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EsDO Popr ar Theat€r Team constts of l2 membe6 (in .ombj.atio. ol fotk singeE, drama
pertormetr,andmurciantand I we equipped (m!si.al tnnrumentr, generator mobite naqe,
sound 5ynem €t.)covered mob e p.k up van has been su..a$fully performinq n EsDo!
workingar€a UNDP and ILO have already provid€d funding supportlor E5DO PoputarTh€arer

Enhan. nq ac.e$ to nformatiof and awarene$ of grasroors .om m! n ies on vaious

so.o e.onomici55ues,ights,r€50ur.esa.dseryi.esthrouqhinforainmeni

Promor n9 drevoices ofth€ poorand dGadvantag€d, especially women
promoung.ommunityparticipationin o.aldeveoph€ntanddeveopingpopularrheafte
pelforh€E as qrasyoot5 human dghi5a.tivists

. Explor nq lndiqenous fok.uh!re,lradiions, and

deve opment of rLra .ommun rie5

linpa.tirf Popularth.aka .

PopularTheatrehcollecti!izinq andtran+orm nq r!ra communities and uf teihemroaddre$
so.ial njustice and €xploiration Popu ar Th€aire also promotes woment €mpowerment.
women are b€inq exposed ro new l.fohation and ideas rhrouqh ptays, wh ch rhev dtd noi
have acce$to befor..Wat.h ng rhows as a.ommuniry is ncreasing iheir mobility n sociery,
a ows for qendermirng, and provides a padorm for contrbutory discu$tofs. Wome.
deveop a hiqher.onid€.ce evelasthervo.o!andopinionsar€heardinrh€palr.patory
discu$ionsafterlh€pay5implywat.hinqapaVbecomejavita form of.ommunication s n.e
t.r€ares sunainabe and qGdua shfts n perceprons wtholt d r€.tly threat€ning o.at

.raalve ads and ut Tino ihem f.' ihF

,
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Bangadesh has made.onsiderabe progresses dlrinq the lasi two de.ad€s in heath
educatonand e.onomi. indicatoru. 8ut rough y33%ofthepopu arion i5 en mated to subsist

on I USDperday Th€ maternalmorta jty s 194p€r 100,000|i!e b fths and lrfantfrorta ry rat€

(lrMR)is en mated a5 43 per looo live births. Neany haLfofthe pregnani wom€n sufferfrom
malnltrition afd anemiathatconiributes to ow-bi{h weighr babies afd neonara morralirv
3o% maried wom€n are undernouriihed. About 43% ol.h ldren undernve ar€ shortfor their
aq€ Gtunled), afd 17% are underw€iqht for their heghr (waned).Ihe fen itv rate ha,
de.reased to 27, whch is a good s qn, but more than 35% of bnths oc.ur at home, and

three fourth of bnth3 are hand ed by traditlona bitth artendants, wth a mere 120/. ofthen
bengproperlytrained.TomakeiLstalnablelmprov€ment,healihandfam y pla.nlnq s€rv ces

are needed ro be broushtto the dood€p of underprivi €qed r!ra p€op e This can be don€

throuqh ma$iv€ prolifeEuon and promotion of community C n.s (cc) ESDO has been

makinq this happen throuqh the cMHc project.Th€ areas.overed byih€ pioiect are prone to
monqaa.dahgh eveLofpoverty, s n.e De.€mber 2oll, EsDO, n.ollabor onwthPlan
Barqladesh, ha, be€n.arylnq o!tthe pnj€.tin l44governmenl run.ommunitv cli..s in the
projectared Hatibandha, another upazila ofLa monirhai distrlcr aho G beinq covered bvthe
prole.t rhrough .oordinaton with the wATcH pbj€.t The ma n fo.us of the prole.t k
comprehenslve developmenr ol heath, .uirtion and famly plann ng status bv ensurng
smoothfun.tionlnqof theCommunilyCln c Manag€menlGro!ps.
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a ms ro coniribute in a.hlev ng MDG 4 and s eipecia y for $e disadvantaged

5 ch drenandwomen through establkhing.ommunity manaqed heakh car€

sftength€nlnq ihe 144 CClr,4cs in s !pazilas of LaLmonirhat disirict and

of24 Communityc inlc! (CCt,8 UB& FWcsand l-l€alth Adv 5orycomm ttees.

TolhproleaccesstoqLalilyprlnaryheath.aresetui.eslhroLghfun.tionlngcommunitv
. inic, UH& FWC5 and upazla h€ahh complexand strenqrhening refetral lnkage beiween

communityroCC to UH&FWCio UHC.

To improve exclusve breastfeedinq among o 6 monrh chidrenthrcugh behaviorchange

communi.ation and mother supportqroup ir 5 unionsofHatibandha Upazla bv20r5.
Io ncr€ase number of functional aCMGs through formation/ refotmarion, tGinlnq and

advocacy with commu.ity,lo.a government and loca hea th d€partment in Lalmonnhat

To in.rease number of tun.tona cCM6s throlgh formaion/ refomatlon, traininq and

advocacywlrh.ommunity,ocaLqovernmentandocalh€althdepartmentnLaLmonnhat

tn cooperation with ihe uPs, l2o communily mobilzeB have been reduled for 120

.omm!nityclini<s nihe La monlrhat d siri.t.
60 baiches ofCCMG leadership and management rGinings for CG membe6,4 balches of

child protecl on a.d child centered .ommunity development approach irainlngs lor
community mobilize6 have been condu.ted.
A tota of l2o Support Group coodinatio. meetings on critical heaih issues were

organz€d in the prcject areas.

The Community Clinic lr/anagement committees have sL.ceeded ln raisjng funds for ihe
developmentof thecommunity c nics.

safe Motherhood Day,word Popu arion Day andWorld Health Dav have b€en orqanized

through rallies, discu$ion m€eiings, €tc.
4761m sho8 o. relevantissles have been orqanized forawarene$ raising and knowledqe
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shakati community Clnic is one ofthe four community clini.s at Madatl!non n Kaliganj

upazilaunderihedistrictofLalmonirhat.Morethanl5,000peopleliveinthesu ourdingarcas
olthe.lini.andamotivaiedandpaltlcipatorycampaignbytheclinicmanagementcommin:ee
has made shakati Community Clini. a mode heahh centerforthe peopleofthe neghboring

Lt sta'1ed in Mar.h 2olr, when Plan Bangadesh conducted a 2 days Leade6hip and
management trarninq of ccMG members whi.h moiivated the tkiree5 to engaqe their al _out

efiortiforth€impovementofthehealthstatuiofthepeoplein.eed.lnthedaysfollowlngthe
training, the ccMG mehbeB fomed 3 support groups and took up m!lti-pronged a.tivitiet to
make the c nic a vibGni .enter of health, nLtrition and famly planninq related activities

especially for the dsadvanraqed peope.These activities incuded exchange view meeunq,
folLow up activit et monihlyand qlarter y dGc!$ions with the UP and fLnd raisl.q.The clinic
hasEisedafundamountinqtosl,222TakafromlhelocacommunityMadatiunionpaishad
hasdonaledanother5o,oooTakaforbuildinganexiensiontothepresentcinic.Theworkofthe
exte.sion building s now underway. Shafqullslam, a ocalphianthropkthas donateda land
fortheclini..TheciviLsurgeonolLalmonnhathaspromisedtheCCMGtoextendhissupportfor
the buildinq ofrhe extension as wellas smooth running ofihe clinic.-lhecommiltee hopes ro
iurn the clinic lnto a community hospiia for ben€ftinq the larger .ro$ seciions of
underprivil€qed people. Besldes, they planned for condu.ting tianng pbgrams for
paramedics which willhe p local unemployment youihs to become relreliant by recelvinq
tra ning. The commitee members are preparing a detailed plan for this new iniualive.They
be evetha!with everybodylj heLp, theycan makeshakat CommunityClinica beacon ofhope
for the disadvantaged communhies who are deprived of their heahh riqhts. ln this nobL€

venture, they have got the union parishad as well as governmenr heahh oficials, hea th
activists and peop e from allse.tionsoflife by theirside.
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