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ESDO believes that systemic and enduring change is possible when com-
munities are able to initiate and drive their own development agenda, work 
with governments, and other actors to access basic rights and services as 
well as harness and grow their own resources. ESDO therefore invests in 
enhancing organized community-led initiatives to create a �rm basis for 
sustainable development and social justice.

Our Theory of ChangeOur Theory of Change



The sites we visited, and the activities which were shown 
to us, are a true testament of how passionate and driven 
the entire ESDO team has been in ensuring that you are 
delivering the impacts in some of the most vulnerable 
areas and communities. I am sure that your work will 
always be considered as an example by the Bangladesh 
country programme of IFAD.
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It is my pleasure to present ESDO’s Annual Report for FY 2023-24. In over three and half  decades of our 
commi�ed work towards poverty allevia�on, we have created successful models that have been replicated 
across the country in the arenas of in livelihood improvement, food security and nutri�on, educa�on, natural 
resource management, climate ac�on, women empowerment, health , promo�on of children rights,  
adolescents and youth engagement , skill development and rights for ethnic minori�es. 

Our mission is to reduce income and human poverty in our working areas through holis�c, integrated 
development programs suited to the specific needs of the poor and marginalized communi�es. We adopt a 
dual approach of service delivery and a rights-based framework, with a focus on income genera�on, enhanced 
educa�on, nutri�on and health, promo�on of human rights, and establishment of good governance prac�ces. 
Gender equity and environmental protec�on has integrated into each of our programs as priori�es across the 
board. Guided by the core belief in equity, we engage in ac�ve promo�on of human rights, dignity, and gender 
equality that empowers people through social, economic, poli�cal, and human capacity building. Women and 
children remain at the heart of all our ini�a�ves. We believe that through con�nuous improvement of our 
organiza�onal capabili�es, we can have more quality services. First among these, our commitment is to 
outreach and support to ultra-poor people—a defined main manifesto and leading mission with determina�on.

With immense pride, I proclaim that we have reached our goal of covering 10 million popula�on through the 
outstanding leadership of our founder & Execu�ve Director Dr. Md. Shahid Uz Zaman and the highly dedicated 
team of ESDO. It is now �me to consolidate, pause, reflect, and set our new goal to plan our way forward. 

ESDO established in 1988 with an aim of suppor�ng poor and marginalized people affected by the devasta�ng 
flood and gradually moving towards achieving a broader vision of achieving sustainable, secured and resilient 
livelihood of these poor and marginalized people through improving their overall sustainable development.  For 
the last more than three and half  decades of development journey, ESDO has set an outstanding example on 
sustainable development model for the under privileged communi�es of Bangladesh. ESDO has been working 
in the mostly unserved and underserved loca�ons of the country, nurturing community focused par�cipatory 
approach and people’s ownership . As a result, an enabling environment has already established within the 
ESDO’s working area. 

We have made notable achievements I would like to congratulate and thank our dynamic Founder Execu�ve 
Director, Dr. Md. Shahid Uz Zaman for leading the team from the front. Where there is success, there is a team 
behind it. I like to congratulate and thank all staff member of ESDO team for their sincere efforts to make this 
happened. Our General Commi�ee and Execu�ve Commi�ee  has set on making sure that this passion for 
change doesn't just remain within us, and that we con�nue to inspire people each day to bring forth innova�on 
and resourcefulness for our ever-increasing par�cipants. 

Thanks to the generous support of government agencies, our development partners, and all stakeholders for 
their con�nuous support and efforts and with your help, we will con�nue to bring sustainable change to the 
lives of underprivileged communi�es of Bangladesh. 

Chairperson’s
Message
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As we turn the page on another year, I am delighted to present the ESDO Annual Report for 2023-24. This report offers a 
snapshot of our accomplishments and the collec�ve efforts that made this year a significant one in our journey of na�on 
building through the empowerment of youth.
The past year has been marked by notable achievements through our collabora�ve ini�a�ves.  We have impacted over         
1,00,963 People in Financial inclusion, distributed BDT 56.13 million mul�purpose grants.   In terms of disaster and climate 
ac�on support provided to 1,44,379 households, ensured educa�on services for 3,01,546 children and adolescents, 
special services for 30,991  slum dwellers,  engaged 26,038 People in environment and forest preserva�on related 
ini�a�ves, 42.8 million people  received health services, 53,940  people received nutri�on services, 1,13,147 People 
received  wash related services from ESDO. At the same �me, ESDO distributed BDT 6827 million to the group members 
and 1,00,963 youth received voca�onal training and engaged in a job. ESDO also significantly contributed in livelihoods, 
agriculture, food security services, ESDO covered 8,57,542 people in livelihoods support, engaged 43,070 farmers for 
smart agriculture prac�ces and ensured food security for 8,12,990 most vulnerable people. ESDO always stand for the 
most marginalized communi�es through right based approach and directly ensured the access to services and 
en�tlements for 24,561 HH plain land ethnic minori�es and recovered 1.308867 hectors of land from land gravers. 
Through the direct interven�ons of ESDO, 1,78,702 women and girls socially and economically empowered and 9,30,704 
marginalized people received jus�ce.
At ESDO, quality, credibility, and transparency are the cornerstones of our opera�ons, embedded into our daily prac�ces. 
This year’s success is largely a�ributable to the unwavering support of our partners and donors, whose contribu�ons have 
been invaluable.
ESDO has been con�nuing from more than three and half decades with a vision an equitable society free from all 
discrimina�on. ESDO firmly believe that sustainable  development never be possible without ownership   of  the grassroots 
people . Ownership come from effec�ve par�cipa�on and effec�ve par�cipa�on only possible through the addressing the 
common problem of the community. We believe that systemic and enduring change is possible when communi�es are 
able to ini�ate and drive their own development agenda. If their capacity is built they can bring changes in systems to 
access basic rights and services through working with government and other actors as well as harness and grow their own 
resources. 
We all know that there is no short-cut solu�on to the improvement and empowerment of grassroots people. It's a long 
road, but people-ini�ated, people-led ini�a�ves and people's center are the best approach for sustainable development 
and empowerment of community, locality and popula�on. Every day, we are learning from the grassroots people, and the 
grassroots are the mentors for all development prac��oners around the world. Most of our experiences guide that lack of 
community ownership and applying the tradi�onal top-down approach, albeit ini�ally were more effec�ve, ul�mately 
produce insignificant outcome. Also, the deep-rooted socio-cultural s�gma and formal power structures also play a crucial 
role in the success of development agenda. As a holis�c development organiza�on, ESDO emphasized the blending of 
Human Rights-based Approach and Service Delivery Approach to trigger its ini�a�ve for the op�mum benefit of the target 
groups. At the same �me, We therefore, invest in capacity building to enhance community-led ini�a�ves to create a firm 
basis for sustainable development and social jus�ce.
I thank the General commi�ee, Execu�ve Commi�ee, leadership team, senior management, and the en�re staff for their 
posi�ve a�tude, commitment, and teamwork. They embody the true ESDO spirit of passionate work!
We also convey our hear�elt gra�tude to all concerned government officials for their guidance.
We are always grateful to   our development partners for their con�nuous, long-term partnership with ESDO. This 
partnership is not only in terms of financial support but also in terms of technical guidance and lessons sharing from the 
field. Our sincere gra�tude goes to all the development partners of ESDO.
A big salute to all par�cipants—they are actually the drivers of this development journey while we are just helpers, and 
through this frui�ul combina�on of driver and helper, significant effec�ve changes has already been observed by different 
studies and feedback from different stakeholders.
Together, we will con�nue to advance our mission, ensuring equitable society free from all discrimina�on.

Thank you for standing with us.

Dr. Md. Shahid Uz Zaman
Founder Execu�ve Director, ESDO

Le�er from the Founder 
& Execu�ve Director
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A world 
we dream
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Social Development
We are ensuring social transforma�on through the 
following programma�c priori�es:

Ensuring Food security and reducing poverty, gender 
equality, inclusive educa�on and health care, pro-poor 
char and urban development, women’s empowerment, 
induces migrants, Nutri�on and reproduc�ve health.

Investment 
Interna�onal Donor agencies and socially 
responsible companies assist us in our mission. Our 
various networks and investment pla�orms 
accelerate our striving towards organiza�onal 
sustainability.  

Social Enterprise
Create example for social change and significant 
contribu�on for greater impact; Innova�ve 
interven�ons and ac�on to meaningful involve 
individuals, small enterprise as suppliers, producers 
and consumers also. 

Affiliates 
Eco Ins�tute of Technology (EIT)
EIT provides comprehensive  training and support to 
the youth, especially focusing on TVET in the whole 
country. It also pauses the youth’s dividend toward 
skill manpower through raising awareness about 
TVET and mobilizing resources to strengthen this 
type of youth skilled programme.  

Social Inclusion
A significant por�on of social inclusion has been done 
by ESDO through giving priority the backend people like 
Ethnic Minority, Dalit, Disable, widow, child, vulnerable 
women and char belt ultra-poor and slum based 
vulnerable people. To upli� and inclusion them into 
mainstreaming, some especial ini�a�ves like 
sensi�za�on of duty bearer, arrange social audit, score 
card, ensure representa�on into commi�ee and 
decision-making process and linkage with various actors 
and channel has been taken to enrich their skill and 
knowledge. 

Climate change & Humanitarian 
Response
Build up a climate resilience community and 
mainstream awareness on nega�ve consequence of 
climate changes with adap�on. Responding to 
natural and manmade disasters across the country 
and provide holis�c services to most vulnerable 
communi�es along with Rohinga and host 
communi�es.
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Vision, 

Mission 

and 

Values

Vision
We seek an equitable society  free from all 

discrimina�ons.  

Mission
Reduc�on in income poverty and human poverty of the 
people in our working area through undertaking 
massive integrated development programs for the poor 
and marginalized community through service delivery 
and rights-based approach. This includes programs on 
income genera�on, improved educa�on, nutri�on and 
health improvement, human rights and good 
governance. We integrate gender and environmental 
protec�on & regenera�on as crosscu�ng subjects 
across all the programs. We believe in equity, are 
ac�vely promo�ng human rights, dignity, and gender 
equality through building people's social, economic, 
poli�cal, and human capacity. Women in general and 
children are central to our ac�vi�es. We seek to ensure 
quality of services through con�nuous strengthening of 
our organiza�onal capacity. Extending our services to 
the ultra-poor is our main manifesto.

Values
Transparency
Social commitment
Par�cipa�on
Equity and Equality
Non-discrimina�on
Respect
Commitment and Dynamic Spirit 
Developing Everyone
Innova�on
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Achieving ‘full capacity’ status in the capacity assessment of UN’s 
preven�on of sexual exploita�on and abuse (PSEA)
ESDO achieved the ‘full capacity’ status in a capacity assessment by UNICEF on behalf of all UN 
agencies, serving as a reference tool in connec�on with the UN’s system-wide response to sexual 
exploita�on and abuse while working with Programme par�cipants & partners. The assessment 
was done based on eight core areas aligned with UN standards. This recogni�on signifies ESDO’s 
strong organisa�onal structure, robust systems, comprehensive documenta�on, steadfast 
commitment to crea�ng a safe and secure environment for all staff members, par�cipants, and 
partners and solidifying our posi�on as a trusted and reliable partner.

Demonstra�ng commitment: Policy and procedure enhancements
To meet the PSEA assessment’s standards, ESDO undertook a comprehensive review and update 
of its policies and procedures. These enhancements ensure complete alignment with UN 
standards on preven�ng and responding to sexual exploita�on and abuse, showcasing our 
commitment to strengthened policies, integrated safeguarding, and HR systems. We updated the 
Preven�on of Sexual Harassment, Exploita�on, and Abuse (PSHEA) Policy, ESDO Whistleblowing 
Policy, and  ESDO Code of Conduct to reflect the UN’s zero-tolerance approach to sexual 
exploita�on and abuse Specific clauses on sexual exploita�on and abuse, along with defini�ons of 
safeguarding were incorporated into our standard sub-grant agreement template and consultant 
agreements Background check forms, reference checks, self-disclosure forms, job descrip�on 
clauses, and the safe  recruitment policy were revised to align with updated UN standards on 
sexual exploita�on and abuse

Building capacity: Training and repor�ng mechanisms
ESDO recognises the importance of ongoing awareness, knowledge enhancement, capacity 
building and accessible repor�ng channels. To achieve this, we implemented enhanced training 
and streamlined repor�ng. The mandatory enhanced training package, including its outline and 
modules, was updated to address SEA and Child Safeguarding preven�on and response 
strategies effec�vely. Repor�ng mechanisms were strengthened through revisions to the 
whistleblowing policy, communica�on materials on safeguarding and PSEA, complaint 
box/feedback guidelines, and ESDO PSEA and Child safeguarding posters.

Safeguarding the opportuni�es to realize human poten�al
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Comprehensive support systems
ESDO established a response mechanism which includes referral pathways for a survivor-centric 
approach, inves�ga�ons/inquiries, and correc�ve measures. We developed clear referral 
pathways, including resources like the na�onal Hotline numbers, Email Address, service mapping 
for the gender-based violence (GBV) cluster, the Interagency GBV Referral mechanism, and 
standard opera�ng procedures for gender-based violence case management in the humanitarian 
sector.

Ensuring measures
ESDO takes all allega�ons seriously and has implemented a comprehensive inves�ga�ve process 
through standardised inves�ga�ons/inquiries, confiden�ality and transparency, and disciplinary 
ac�on and risk management. The ESDO Inquiry/Inves�ga�on Guideline was revised based on 
interna�onal best prac�ces and contextualised for Bangladesh. Risk assessment tools were also 
strengthened.
SEA self-declara�on, consent forms, and NDAs for complainants, alleged perpetrators, and 
witnesses were reviewed and updated. Wri�en statement formats and consent forms were also 
revised to align with the UN and global standards. Addi�onally, ESDO complaint management 
flowcharts for sexual harassment, exploita�on and abuse and child safeguarding were also 
developed. ESDO’s disciplinary rules and regula�ons within the HR policy and procedures were 
updated. We also developed a document on case outcome lessons learned, reviewed the ESDO 
Risk Management Policy 

A con�nuous commitment
ESDO remains commi�ed to con�nuous improvement. We are me�culously reviewing the 
remaining safeguarding policies and ac�vely collabora�ng with key stakeholders such as ESDO 
Interna�onal and ESDO Global to ensure complete alignment across the organisa�on. 
Furthermore, ESDO is ac�vely exploring new considera�ons, such as incorpora�ng workplace 
conflict management strategies, to proac�vely prevent safeguarding viola�ons. Recognising the 
heightened responsibili�es associated with the ‘full capacity’ status, ESDO is steadfast in its 
efforts to cul�vate a progressively safer and more suppor�ve work environment for all. This 
dedica�on reflects our core values and ensures the wellbeing of all staff members remains a top 
priority.
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STORIES OF RESILIENCE
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Adolescents in the Char area faces different challenges 
including sexual and reproduc�ve health problems, 
incidence of violence, abuse, malnutri�on, mental 
health etc. Due to a lack of accurate informa�on and 
services, adolescents o�en get married at a young age 
and experience unplanned pregnancies within the first 
year of marriage. Consequently, they are exposed to 
various mental health problems such as 
disappointment, anxiety, helplessness, family discord, 
violence, and various other forms of mental health 
challenges. 

According to the (MICS-2019) data, 52% of child 
marriages in Bangladesh take place, with a majority 
being take place in the remote loca�ons and rural areas. 
Due to prevalent misconcep�ons and lack of 
informa�on about suppor�ve services and rights, 
adolescents, especially girls, are deprived of receiving 
proper services and enjoy their rights.

Most families in this area live below the poverty line, 
facing challenges such as river erosion, lack of 
educa�on, and limited alterna�ve job opportuni�es. 
Shimu Akhtar daughter of Md. Abel Sheikh who is from 
such vulnerable family. They reside in North Balugram in 
Chukaibari Union of Dewanganj Upazila. Shimu has 
three sisters and one brother, and their father works as 
a poor share cropper (Barga Chasi). A�er losing their 
land due to river erosion, they now cul�vate share 
cropping land.  It is known that Shimu's two elder sisters 
are married and were vic�ms of child marriage. 

When Shimu was in class nine, her father verbally forced 
to make her marriage. But Shimu Akhtar does not want 
to get marry  at her young age. She wants to con�nue 
her studies and become a be�er person. Shimu felt 
disappointed by her father's decision. She was mentally 
broken, unable to focus on her studies due to 
uncertainty and worries. Unable to bear the pressure of 
dowry demands, a marriage is broken off. As a result, 
Shimu faces even more neglected from her family. 
Seeing the high demand for dowry, Shimu's father 
becomes disheartened, making Shimu even more upset. 
On the other hand, in some way, a rela�onship is formed 
between Shimu and a boy and they eloped.  A�er a few 
days, Shimu realizes that her husband is addicted to 
drugs. He starts to abuse Shimu physically and demands 
money from her father's house through various threats. 
Shimu is unable to speak to her parents or seek help. 

To make her daughter happy, her father buys some 
items and sends them to her daughter's house, but this 
does not change Shimu's husband's behavior. The level 
of abuse increases day by day, and now Shimu's 
husband demands three lakh takas along with a 
motorbike. Despite pleading and begging, Shimu does 
not receive any protec�on. The demand for three lakh 
taka and a motorbike leads to severe physical abuse and 
even threats to her life.

In July last year,  husband tortured her inhumanly and 
drag her out from home at mid-night. With the help of 
the neighbors, Shimu finally managed to come back to 
her father's house. Shimu has also realized that her life 
at her husband’s house is over. She understands that she 
will never have a normal life again, and living a 
worthless life does not appeal to her anymore. She does 
not want to leave home, and she does not take care of 
herself properly. Slowly, she became unwell due to 
worries and stress. On the other hand, Shimu's husband 
o�en threatens and   in�midates her, showing signs of 
fear. Meanwhile, the ESDO CREA Project has started its 
ac�vi�es involving Shimu's brother in the men's group. 
Through mee�ngs, Shimu's elder brother learns about 
"human rights and women's rights, the causes and 
effects of domes�c violence against women, strategies 
for preven�ng violence, and men's responsibili�es in 
comba�ng violence with family legal support.  

Talked to the staff of "CREA Project" in family way and 
FF, PO of ESDO organiza�on counseled the girl to bring 
her back to normal life. Shimu saw a glimmer of hope 
and started reading and wri�ng again. Now Shimu is 
studying in the local Malamganj Technical College, on 
the advice of other team members, Shimu's brother 
made a general diary at Islampur police sta�on. 
Meanwhile, Chairman of Chukaibari Union visited the 
girl's house and came to know about the incident and 
assured full support.

At present, she is determined to stand up for her life and 
is clear that she will not live with the boy anymore. She 
has now started studying at Islampur Malamganj 
College. Her future plan is to study, get a job, build her 
own life, and play a role in ending violence against 
women.

Women in Bangladesh are losing their  
Opportuni�es to complete the study
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Thakurgaon, the northern border district, has not 
seen the establishment of a large industrial 
factory since the na�on's independence. The 
communica�on system is the sole cause of this. 
By road or train, it takes roughly ten to fi�een 
hours to get there from Dhaka.

Therefore, Bangladeshi industrial entrepreneurs, 
especially those based in the capital city of Dhaka, 
have not constructed any heavy industrial 
ins�tu�ons.

Md. Farooq Hossain is the name of a striving guy 
from Krishnapur village in the Thakurgaon Sadar 
Union. His mother is Mst. Saleha Begum, and his 
father is Abul Kashem. 

At the moment, Md. Farooq Hossain is 38 years 
old. The family's only provider is Farooq Hossain. 
His upbringing was therefore different from that 
of 10 other persons. The father, a farmer, was 
born into a low-income household. Farooq 
Hossain and his family lived in a modest 
residen�al area. 

He began sharing his business knowledge with 
various people while keeping this business idea in 
mind. He had the spontaneous inspira�on to 
build an animal hotel through VCF in partnership 
with ESDO as part of the Value Chain 
Development Sub-Project (RMTP) on market 
development of safe meat and dairy products one 
day while sharing experiences with a cow dealer 
at Madigan Haat.

Based on this concept, he constructed the Rest 
Animal Hotel, an animal hotel with excellent 
facili�es for bathing and feeding ca�le. The 
market and neighboring communi�es are 
reac�ng quite strongly to this.

Farooq Hossain is well-liked among ca�le buyers 
and dealers these days. Animals that buyers and 
sellers are unable to get to new homes are 
housed at Farooq Hossain's "Vishram Animal 
Hotel."

By paying these four employees' daily salaries of 
Tk 2000, Farooq Hossain makes Tk 1000–1200 
per day, which translates to an average monthly 
income of Tk 30,000–36,000.  He and his en�re 
family are now quite pleased. 

He intends to expand this animal motel in the 
future to accommodate four or five addi�onal 
employees. 

The life story of Md. Farooq Hossain, 
a path of light in the livestock sector 
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In the years 2023-2024, ESDO has made 
significant progress towards its Vision 
and Mission, i.e., engaging ourselves and 
envisioning establishing an equitable 
society through reducing poverty and 
hunger for poor and marginalized people 
and, at the same �me, building up their 
capacity and skill through improving 
their knowledge in prac�cally. In the 
repor�ng year, ESDO has been expanded 
horizontally and ver�cally by covering 
more areas and people and integra�ng 
various noble interven�ons and 
ac�vi�es. 

Year Review: 2023-2024

Over the past years, ESDO has  achieved  enormous  success in the proac�ve par�cipa�on of community 
people, students, and other relevant actors. At the same �me, a paradigm shi� has been observed in the 
a�tude of the government, people’s representa�ves and the private sector in reaching out and delivering 
services towards the poor and vulnerable people and ethnic minori�es. ESDO has made notable 
achievements in climate change and DRR, livelihood improvement, food security, educa�on, women 
empowerment, health and nutri�on, community hygiene, reduc�on of child labour and rights and 
governance and many other issues. 
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 ESDO’s Achievement at a Glance: FY 2023-2024

8,57,542 People

24,561 HH 1,00,963 People 8,12,990 People

53,940 People 1,13,147 People

42.8 million26,038 People

1,44,379 HH 3,01,546 Adolescent

WATER & SANITATION

1,32,565 HH

HOST & ROHINGA
COMMUNITY

BDT 6827 Million

43,070 Farmers 8,14,000 People 9,30,704 People 35,500 People

LOAN RECIVED / 
LOAN DISBURST

AGRICULTURE WASH REDUCE INEQUALITY 
WITHIN AND AMONG 

COUNTRIES

SUSTAINABLE CONSUMPTION 
AND PRODUCTION PATTERNS

14,000 People 1,78,702 People

LAND BELOW 
WATER

GENDER

32,372 People

INDUSTRIES, INNOVATION
& INFRASTRUCTURE

ETHNIC MINORITY Voca�onal TVET Food Security

DISASTER & 
CLIMATE ACTION

1,00,963 People

ECONOMIC
INCLUSION

30,991 HH

CITY UNDER 
COVERAGE

2,41,496 People

PEACE & JUSTICEHEALTH

EDUCATION

1.308867 Hectors

LAND RECOVER

BDT 56.13 million

MULTI-PURPOSE
CASH GRANT

ENVIRONMENT & 
FOREST PEOPLE

$
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No Poverty Under the SDG-1

ESDO in 2023, 6.15 Million 
Popula�ons Covered Under SDG 1 
Where Mul�-purposed Cash Grant 
Provided For 37.9 Thousand People 
With Grant Amounts BDT. 561 Lakh; 
37.9 Thousand Farmers, Small 
Stakeholders And Other Entertainers 
Enrolled In Different Projects And A 
Total BDT. 36.2 million Provided 
Them As Loan; 36.9 Thousand 
Peoples Prac�cing Good Farming; 

Good Health and well-being under the SDG-3  
42.5 Million People directly reached under SDG 3 
Through introducing innova�ve health-related 
interven�ons. 43.03 thousand People accessed health and 
nutri�on services and awareness messages. Almost half of 
them were women, and 2.6 Thousend were persons with 
disabili�es. 53.94 thousand received nutri�on awareness 
and support from ESDO. Health services Received 44.6 
thousand persons; ANC & PNC coverage 5.1 Thousend  
persons; Health Card 2.5  Thousend persons; 10 Tele 
medicine center coverage 590 persons; Satellite Clinic 
arranged 6.4 Thousend �mes; 4 Eye camp, Keta��s 
opera�on 120-person, Eye Test 31.1 Thousend person; 
Eye Glass support received 19.5 Thousend persons; 
Organize Health Camp At Community Level- 634, Visit by 
CSG/Volunteer for Counseling- 1.29 Million HH, blood 
group campaigns 1.1 Thousend �mes, Family planning 
services 1.6 Thousend family, Health Awareness session & 
mee�ng 14.2 Thousend held on Projects. 
10.5 thousand pregnant mothers received antenatal care, 
1.1 thousand pregnant mother received safe delivery, 1.6 
thousand lacta�ng mothers received postnatal care, and 
2.1 thousand adolescents (75% girls) received sexual 
reproduc�ve health service from there. 

Quality Educa�on under the SDG-4 
0.3 Million students covered under the 
SDG 4 focusing on con�nue their studies, 
social and ethical responsiveness and 
inclusive quality educa�on interven�ons 
where Out of School Children coverage 
37.4 thousand; GEMS session at School 
Level- 6.9 thousand & Primary School 
Level- 125; Alterna�ve educa�on supports 
5 Thousend persons; Es�mated 4.2 
thousand LCS members. Sponsorship 5.96 
thousand children; 56 community base 
learning center establish. 

Zero Hunger Coverage under the SDG-2

8.13 Million popula�on outreached 
under SDG 2 through taking community 
lead, advocacy & networking ini�a�ves 
along with the Right-based approach. 
574 Demonstra�on plot & Materials 
provided for various ini�a�ves. BDT. 
56.1 Million cash grants supported. 
Urban city coverage 30.9 thousand 
people; 2.6 Thousand people on 
Livelihood’s coverage; Industries, 
Innova�on and Infrastructure 3.6 
Thousand People. For promo�ng Full 
Grain Rice, provided Loan BDT 34.6 
Million .  

 

Annual Performance & Achievement: 2023-2024
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Gender Equality under the SDG-5
23.3 thousand People outreach under the 
SDG 5 focusing on awareness build up regard-
ing Gender and violence against Women and 
Child's issue and also through gender sensi�ve 
various interven�ons. 20.07 thousand people 
aware on gender related issues. GEMS Session 
conducted in Community level 2,611 �mes 
and at Schools level 6,934 �mes; 2.44 
thousand Women involved as representa�ve in 
various commi�ee; conduct Awareness session 
on GBV and Discrimina�on 3,995 �mes; 
Theatre for Development (TFD) show conduct-
ed 122 �mes; Parent Session 1,027 �mes 
where Par�cipants 2.74 thousand people. 

Coverage under the SDG-7 Affordable and 
Clean Energy:
11 thousand people come under the SDG 7 
through installing solar home system and street 
lamp.
A total 2.7 thousand HH covered under solar home 
system and 250 Street lamps installed. 

Decent Work and Economic Growth coverage 
under the SDG-8
0.1 million People directly reached under SDG 8 
through skill training and decent work interven-
�ons. A total 13.9 thousand Youths received skill 
development training; 10.3 thousand Youths 
passed the BTEB Competency; Wage linkage 9.5 
thousand youths; a total 10.32 thousand youths 
engaged as TVET par�cipants; Appren�ce training 
received 51.1 thousand persons; a total BDT 5.12 
Million taka disbursed as loan among the entrepre-
neurs. Skills 42 thousand people received skills 
training including awareness. 

Clean Water and Sanita�on People 
coverage under the SDG-6: 
2.51 million People covered under SDG 6, 
including people aware of safely managed 
sanita�on mechanisms and WASH facili�es. 62.4 
thousand people accessed WASH-related services 
and awareness. 4,336 Number of Safely 
Managed Sanita�on Facili�es Constructed; total 
BDT. 2.17 Million have been mobilized as 
cumula�ve disbursed loans among 4.9 thousand 
Household. Solid waste safely treated 31000 
Ton, Solid waste safely re-used 1511 ton, around 
523 off pit latrine installed by HH own cost.  
401 low-cost MAXI basins installed in 
community by HH own cost. 56.5 thousand 
Entrepreneurs taking a loan for Sanita�on or 
Hygiene related business. 
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Popula�on Coverage under the SDG-9 
Industries, Innova�on and Infrastructure: 
31.0 Thousand People covered under SDG 9 
for promo�ng the eco-friendly industries with 
innova�on and technology. A total 400 farmers 
received modern equipment for commercial 
agriculture; Amount of loan distribu�on BDT 
2.58 Million taka for 152 farmers; 22 Value 
chain producers introduced with various 
technologies to run their small factories. 266 
par�cipants received training on Eco-Friendly 
Construc�on Materials; 26 Medium 
Entrepreneurs are producing Hollow block and 
Eco bricks. 28.3 thousand people connect with 
Lokayan Livelihood Museum. Under 
SHOUHARDO III DRR Provided training to 
beneficiaries on Adap�ve Agriculture through 
FFBS: 400; provided training and input support 
to compost/vermicompos�ng entrepreneur:16 
Entrepreneur; Support to entrepreneur to 
access with market: 20; Forma�on and operate 
VSLA: 16; Arrange vaccina�on campaign 45.

Popula�on Coverage under the SDG-11 
Sustainable ci�es and communi�es:
30.9 Thousend  People outreach under the SDG 
11 through communica�on and taking various 
interven�ons related to sustainable ci�es and 
communi�es. 
For housing loan, 375 persons received a total 
BDT. 24.67 Million; a total BDT. 2.5 Million 
disbursed as loan among 13 affected persons of 
PMBD "Addi�onal Grant Assistance"- for Land 
persons. Allocated 5 residen�al plots (2.5, 5.0 and 
7.5 decimal) among the affected households who 
lose their residen�al structure;    

Popula�on Coverage under the SDG-10 
Reduce Inequali�es:
0.9 Million People covered under SDG 10 
through various awareness-related interven�ons.
400 students covered from Ethnic Minority (EM) 
through various educa�onal interven�ons and 
667 students from EM received a s�pend. Land 
recovered 1.3088 hectors; 1.24 thousand 
People are engage in bull fa�ening ac�vi�es. 129 
people are allocated 1.0223 Hectors of khash 
land. 210 farmers taken lease 24.86 Hectors of 
land for cul�va�on. 178 people updated 11.210 
Hectors of their land documents. Around 14 
thousand U5 children regularly measured and 
updated GMP cards.  Advocacy leadership 
orienta�on 398. Couple forum mee�ng 21. 728 
child laborers have been withdrawn from hazard-
ous work and regularized schooling.198 hazard-
ous child laborer’s above 14 years old have been 
transferred to non-hazardous work. 139 Child 
labor above 16 years old is linked to voca�onal 
training. 358 families of withdrawal child labor 
linked with the government social safety net 
program and IGA support of others.

Popula�on Coverage under the SDG-12 
Responsible consump�on and produc�on:

35.0  thousand People covered under SDG 12, 

focusing on consump�on and produc�on-related 

interven�ons. A total 960 Medium entrepreneur 

farmers Received loan BDT. 3.6 Billion for the 

con�nua�on of their business.
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Popula�on Coverage under the SDG-14 Land 
Below Water  

More than 14 thousand people were directly and 

indirectly reached under this SDG 14. A total of 8 

districts under Rangpur division were covered 

through digging the Cannels for fishing 

cul�va�on, and more than 350 Fish Cul�vators 

got various benefits like irriga�on, using water 

for family purposes, etc., along with fishing 

cul�va�on.

Popula�on Coverage under the SDG-15 
Life on land 
9.53 thousand Households come under SDG 15 
directly covered through providing various 
awareness sessions to build up adapta�on with 
various cri�cal situa�ons they faced in the forest 
area under Mymensingh, Tangail and Gazipur 
Districts. 9.53 thousand cards printed and u�lized 
for poor and vulnerable forest people as 
community iden�fica�on under ESDO. 8.57 
thousand Scheme prepara�on for Livelihoods 
Development received from SUFAL project. 9.53 
thousand members for AIGAs Skill Development 
training conduc�on for their Alterna�ve 
Livelihoods development.

Popula�on Coverage under the SDG-13 climate 
ac�on 
0.14 Million People covered under the SDG 13 for 
disaster management and climate change 
adapta�on.  
1.18 Households received disaster risk reduc�on 
services and awareness, received capacity building, 
simula�on and awareness on disaster preparedness 
interven�ons, 1.6 million Households received 
weather forecasts and early Warning messages; 19 
thousand households accessed climate-adap�ve 
solu�ons such as rainwater harves�ng, agricultural 
support, climate-resilient housing, and tree 
planta�on. 13 thousand Environment and forest 
people outreached.
Developed 3,133 Disaster preparedness plan; 
Introduced High value crop technology among 1.94 
thousand farmers; Plinth raising for 2.95 thousand 
Households; Trained 1,879 Disaster Management 
Commi�ee (DMC) members; A total 3,272 DRR 
planning done at local level; Seedling and Sapling 
distributed among 1,112 thousand persons; Crop 
insurance coverage among 754 farmers; Total 400 
farmers received BDT 3.2 Million taka as 
mul�-purpose cash grant for coping up with the 
climate change. Winteriza�on Support 2.5 Thousand 
families.  Provide financial support to reconstruct 
climate resilient houses on raised plinth (Loan) 510. 
Install tube wells-40, sanitary latrines 210, goat 
/sheep in sla�ed houses 285, Financial support/loan 
to purchase goat and sheep (Loan) 490, Extension of 
high value agricultural technology in flood prone area 
1001. Household plinth raising 117, Completed 
Community Place raising: 15, Provided training FPP 
(Flood Preparedness Project) volunteers: 576 
Households have been taken early warning through 
voice SMS on mobile phones. Through 03 digital 
informa�on boards, early warning has been reached 
to 15 thousand households
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Popula�on Coverage under the SDG-16 Peace 
Jus�ce and Strong ins�tu�ons 
21.99 thousand Household covered under SDG 16 
through promo�ng Peace and Jus�ce and building 
strong ins�tu�on-related interven�ons. Total 129 
Ethnic Minority (EM) Households are allocated 
1.0223 Hectors of khash land; 210 EM House-
holds taken lease 24.86 Hectors of land for cul�va-
�on; 178 EM Households updated 11.210 Hectors 
of their land documents; 1249 People of our 
Concern (PooC) are engaged in bull fa�ening 
ac�vi�es; 45 women got entrepreneurship devel-
opment training and 23 women started work as 
entrepreneur; 134 EM youth group establish and 
536 EM mee�ngs conduct with various govern-
ment officials. 87 EM women were included in 
different informal commi�ees; 182 EM women 
included in different formal commi�ees; 03 EM 
companies were  involved in Market linkage; 06 EM 
women are engaged in UNCDF ac�vity; 400 Vic�ms 
of Trafficking (VoT) were iden�fied and received 
reintegra�on support. 179 people accessed the 
desk/received informa�on from the Referral Desk in 
the Tribunal. 12 batches on life skills has been 
conducted 

Rohinga Camp in Cox’sbazar
0.1 Million thousand households covered in 
Cox’s Bazar both Host and Rohingya communi-
�es in the Rohingya Camp and Surrounding 
community in Cox’s Bazar. Completed 110 
Schemed during this financial year and used 
30,339 man-days; Employed 2.5 thousand 
par�cipants in Cash for Work (CFW) ac�vi�es 
with spending BDT 8.82 Million.

Ethnic Minority (EM) and Dalit’s 
Coverage
24.5 thousand Ethnic minority (EM) 
and Dalit’s people outreached through 
different ini�a�ves, movements and 
project level ac�vi�es. 178 EM and 
Dalit’s availed secured access over 
11.210 hectares of land; 1.193 
thousand EM and Dalit’s received an 
amount of BDT
4.25 Crore as loan. 676 EM are 
engaged in cow fa�ening and rearing; 
243 EM engaged in Fish culture. 134 
EM Women got training on VDC 
Leadership; 1285 EM received 
awareness raising session. 667 EM 
students are newly ge�ng s�pend; 
total 50 Ethnic Minority youths 
received TVET training and 27 EM got 
job placement in different company 
and rest of 23 EM are self-employ-
ment; 40 EM women got door mat 
training and 68 EM engage in ac�ve 
produc�on;

21ANNUAL REPORT 2023-2024



Development Partners

1) Interna�onal Organiza�on for 
Migra�on (IOM) 2) UN Capital 
Development Fund (UNCDF) 3) United 
Na�ons Development Programme (UNDP) 
4) United Na�ons Interna�onal Children's 
Emergency Fund (UNICEF) 5) World Food 
Programme (WFP). 

UN Agencies

44) Center for Policy Dialogue (CPD) 
45) Manusher Jonno Founda�on (MJF) 
46) Thakurgaon Municipality.
47) Associa�on of Export Oriented Ship 
Building (AEOSIB) Industries. 

INGOs/
Interna�onal Donors

 
6) CARE-Bangladesh 7) Danish Refugee 
Council (DRC) 8) Educo Bangladesh  9) 
ELRHA: Enhancing learning and research 
for humanitarian assistance 10) Enfants du 
Monde (EdM) 11) FCDO DRF2, MacP2, 
SwissRe2, and IkeaBridge 12) Finish 
Mondial Bangladesh 13) Heifer 
Interna�onal, Bangladesh 14) HEKS-EPER 
15) IFPRI-HarvestPlus 
16) Magic Bus Global-UK 17) Max 
Founda�on-Netherlands 18) Muslim 
Aid-UK 19) PLAN Interna�onal Bangladesh 
20) Save the Children (Denmark/Hempel 
Founda�on)  21) Save the Children 
Interna�onal 22) Save the Children 
UK/Start Network/FCDO/GFFO/Ministry of 
Foreign Affairs Netherlands 23) 
Solidaridad Network Asia(SNA) 24) Start 
Network/Swiss, NMF, Dutch Govt. FCDO, 
LCA 25) Stromme Founda�on-Norway 
26) Sustainable Agriculture Founda�on 
Bangladesh (SAF Bangladesh) 27) Swiss 
Re.MacP2, GFFO, and IKEA 28) SWISS 
Tropical and Public Health Ins�tu�on 
29) Swisscontact 30) The Share Trust 
31) WaterAid Bangladesh 
32) Water.org Bangladesh 

Government

33) Palli Karma-Sahayak Founda�on 
(PKSF) 34) Bangladesh NGO Founda�on 
(BNF) 35) Bureau of Non-Formal 
Educa�on (BNFE)-GOB 36) Directorate of 
Technical Educa�on 37) Directorate of 
Women’s Affairs (DWA)-GOB 38) Health 
Economics Unit (HEU), Health Services 
Division (HSD), Ministry of Health and 
Family Welfare (MOHFW)-GoB 39) Local 
Government Division-GOB 40) Local 
Government Engineering Department 
(LGED)-GOB/IFAD 41) Rural Development 
and Co-opera�ves-GOB 42) Skills 
Employment Improvement Programme 
(SEIP)-Ministry of Finance-GoB
43) Swiss Agency for Development and 
Coopera�on (SDC). 

Na�onal Organiza�on/
Local Government, 
and Private Sector
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Networking

1) CHS Alliance 2) CIVICUS World Alliance 
for Ci�zen Par�cipa�on 3) Climate Ac�on 
Network South Asia 4) Global Network of 
Civil Society Organiza�ons for Disaster 
Reduc�on (GNDR) 5) Global Social Service 
Workforce Alliance 6) Global Waste 
Cleaning Network (GWCN) 7) Networks 
for Empowered Aid Response (NEAR) 
8) Sustainable Development Solu�on 
Network (SDSN).

Interna�onal

43) Bangladesh Rice Research Ins�tute 
(BRRI) 44) Bangladesh Wheat and Maize 
Research Ins�tute (BWMRI) 
45) Department of Theatre and 
Performance Studies, University of Dhaka 
46) Hajee Mohammad Danesh Science 
and Technology University, Dinajpur 47) 
Ins�tute of Social Welfare and Research, 
University of Dhaka. 

Na�onal 

Government

33) District & Upazila Disaster 
Management Commi�ee 34) District Legal 
Aid Commi�ee 35) District NGO 
Coordina�on Commi�ee 36) Divisional 
Child Rights Commi�ee 37) Divisional SDG 
Monitoring Taskforce, Rangpur 38) NGO 
Pla�orm 39) Nutri�on Cluster 40) PSEA 
Network, Cox’s Bazar 41) Quality Educa�on 
Network, Rangpur division 
42) Upazila NGO Coordina�on Commi�ee.

Ins�tu�onal 
Collabora�on

1) Bangladesh Rice Research Ins�tute 
(BRRI) 2) Bangladesh Wheat and Maize 
Research Ins�tute (BWMRI) governing 
board. 3) Department of Theatre and 
Performance Studies University of Dhaka 
4) Hazi Mohammad Danesh Science & 
Technology University, Dinajpur 
5) Ins�tute of Social Welfare Research, 
University of Dhaka 6) Palli Karma-Sahayak 
Founda�on (PKSF) governing board 
7) Thakurgaon Government Polytechnic 
Ins�tute.

Ins�tu�onal 
Collabora�on 

9) Bangladesh Country Coordina�ng 
Mechanism (BCCM) 10) Campaign for 
Popular Educa�on (CAMPE) 11) Child 
Labour Elimina�on Ac�on Network 
(CLEAN) 12) Ci�zen’s Pla�orm for SDGs, 
Bangladesh 13) Cox’s Bazar District 
Disaster Management Commi�ee 
14) Credit and Development Forum (CDF) 
15) Early Recovery Cluster 16) Energy and 
Environment Technical Working Group 
(EETWG) 17) Financial Inclusion Network, 
Bangladesh (FIN-B) 18) Food Security 
Cluster, Cox’s Bazar 19) Food Security 
Cluster—Bangladesh 20) GBV Cluster 
21) Immuniza�on Pla�orm of Civil Society 
in Bangladesh (IPCSB) 22) Inter Sector 
Coordina�on Group (ISCG) 
23) Localiza�on Technical Working Group 
(LTWG) 24) Network for Ensuring 
Adolescent Reproduc�ve Health, Rights, 
and Services (NEARS) 25) Networking for 
Inclusion and Empowerment of Dalits and 
Adivasis in the Northwest of Bangladesh 
26) SA for SUN-BD 27) Early Childhood 
Development Network (ECDN) 
28) SPHERE Community Bangladesh 
29) Start Fund Bangladesh 30) Start Hub 
Bangladesh 31) The displacement cluster 
32) WASH Cluster.
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Governance of ESDO

ESDO is governed by a 21-member General Commi�ee (GC). The GC selects a seven-member Execu�ve 
Commi�ee (EC). The EC provides policy guidelines to the organiza�on. The Member Secretary of the EC 
designated as Execu�ve Director (ED) oversees the programs and ac�vi�es and provides required guidance to 
the staff members to carry out the day-to-day ac�vi�es to achieve individual program objec�ves as well as to 
accomplish ESDO’s mission and vision as a whole. The Execu�ve Director monitors the program 
implementa�on, outcomes and issues through the organiza�on’s established result-based Monitoring, 
Evalua�on, Accountability and Learning (MEAL) system, mee�ngs with different levels of staff and direct visi�ng 
programme par�cipants in the fields. The progress of project implementa�on, outcomes and the issues that 
emerged in the previous year are reported and discussed at the Execu�ve Commi�ee Mee�ng. The EC makes 
decisions and provides future strategic direc�ons to ED. The ED implements the decisions and direc�ons of EC 
mee�ngs at the organiza�on and field level through his staff. Thus, a two-way decision-making and governing 
process (bo�om to up and up to bo�om) are maintained in the organiza�on. The Annual General Mee�ng 
(AGM) is organized in each financial year, where all the members of the General Governing Body, Execu�ve 
Commi�ee, and key staff members a�end the mee�ng. All the achievements, outcomes, and emerging issues 
of the previous year and the decisions made at the EC mee�ng are presented, discussed and reviewed by the 
AGM par�cipants and finally approved by the GC members. The yearly budget is also reviewed at the AGM, and 
the budget for next year is approved in the AGM. Thus, governance accountability of the organiza�on is 
ensured. The decision-making flow-chart of ESDO: General Commi�ee       

 Execu�ve Commi�ee     Execu�ve Director     Senior Management Team (SMT)   Central Coordina�on 
Unit (CCU)    Regional Coordina�on Unit (RCU)     District Focal Team (DFT)    Upazila Focal Team (UFT)                      
 Project Team (PT).
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Md. Shafiqul Islam, Chairman, Executive Committee
The Assistant Professor of Sociology of Salandor Degree College, Thakurgaon. He 
obtained his graduation and post-graduation from the University of Rajshahi

Dr. Md. Shahid Uz Zaman is the Founder and Executive Director 
Completed a Bachelor of Social Science from Dhaka University in 1989 (with distinctions), 
Masters in Social Science from Dhaka University in 1990 (with distinctions), Masters of 
Philosophy  in 2003, and Doctor of Philosophy  in 2010 from Dhaka University. He has  
Completed different  international courses from  USA  &  Denmark. Dr. Zaman has long 
experience in initiating community based alliances to tackle the deep-rooted causes of 
deprivation. He has worked extensively on poverty reduction and promoting human rights with the 
close collaboration with Government, Local Government, INGOs, NGOs and different civil society 
groups including private sectors. As a professional researcher  he has great interest in Food 
security, agricultural value chain & safe food, climate change, disaster management, social work 
and peace and conflict transformation. He presented many papers nationally and internationally.

Md. Mozammel Haque, Vice-Chairman,  Executive Committee, 
A former Principal of Ranisankail Degree College, Thakurgaon. 
He played a key role for promoting quality education for a long time. 
He obtained graduation and post graduation degree on political science
from University of Rajshahi.

Seraza Banu, Member (Finance), Executive Committee
Mrs.Banu is a Social Worker. She obtained graduation.

Suraiya Akhter, Member, Executive Committee 
Mrs. Akhter is a teacher by Profession.
She obtained graduation, post-graduation, and Master of Education.

Md. Isar Ali, Member, Executive Committee
The former Professor of a Private College. He played a crucial role in promoting quality education 
for a long time. He obtained graduation and post-graduation degree in MA from the University of 
Rajshahi.

The Present Executive Committee of Eco-Social Development Organization (ESDO) 
formed by the General Committee of ESDO dated: 24 June 2022, AGM No: 512 for the 
period of (July 2022 to June 2025) 

Advocate Masuda Perveen, Member, Executive Committee
Mrs. Parveen is an advocate at the District Judge's Court in Thakurgaon, Bangladesh. She has an 
LLB.
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Senior Management of ESDO

Founder Execu�ve Director: Dr. Md. Shahid Uz Zaman, Ph. D (University of Dhaka), M.Phil. ( University of Dhaka), 
Masters of Social Science (Social Welfare), 1st Class 1st, University of Dhaka , Bachelor of Social Science (Social 
Welfare ), 1st Class 1st and faculty first, University of Dhaka Director Administra�on- (Voluntary): Dr. Selima 
Akhter, Ph. D (University of Dhaka), M.Phil. (University of Dhaka), Masters of Social Science (Social Welfare), 
University of Dhaka, Bachelor of Social Science (Social Welfare), University of Dhaka Senior Advisor: S.M. Zuber 
Ali Khan, MSS (Anthropology), Jahangirnagar University, MS (UK). Advisor: Atal Kumar Majumder, MSS (Masters 
of Development Studies), Diploma in Project Management, Nordic Agricultural Academy, Denmark  Head of 
Program: Jaminy Kumar Roy, Diploma in Project Management, Asian Ins�tute of Management, Philippine, BSS 
Finance Controller & Head of Compliance: Md. Zillur Rahman, M.Com (Accoun�ng), CA (cc).  Head of 
Microfinance (Ac�ng): Swapon Kumar Saha, BA, Head of Finance: Md. Sayed Ali, B. Com, Head of Microfinance 
Opera�on: Md. Majedul Islam Mamun, MA, Head of Inclusive Microfinance: Md. Aynul Haque, BA, Head of 
Micro Enterprise: Md. Enamul Haque, MA, Assistant Finance Controller: Md. Moniruzzaman, M. Com 
(Management), CA (CC), Head of HR: Md. Abul Mansur Sarker, B. Com, Head of Planning and Climate Ac�on : 
Md. Mosheur Rahman, MSS in Social Welfare, University of Dhaka. Head of MEAL : Santosh Kumar Roy Tigga, 
M.Sc. in Applied Physics, Electronics and Communica�on Engineering, University of Dhaka. Head of TVET : 
Shahariar Mahmud, MBA, B.Sc. in Computer Science, Edward University, USA. Head of Dhaka Office: Md. Delwar 
Islam, MA, Head of Field Opera�on: Abu Zafar Nur Mohammad MA, University of Dhaka. Head of Rights and 
Governance Unit: Md. Tofazzal Hossain, MSS (Poli�cal Science), University of Rajshahi. Head of Educa�on : 
Nirmal Majumder, BA, Head of Safeguarding and PSEAH: Ayrin Akter, LL.M, North South University. Head of 
Agriculture : Babul Banik, B.Sc. in Animal Husbandry, Bangladesh Agricultural University (BAU) Mymensingh, MBA  
Head of MIS: A H M Samsuzzaman, B.Sc. in Computer Science, MBA, Stamford University Bangladesh, Head of 
Training: Debasish Sarker, MA. 
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Types of Report Interval 

Incep�on report Within 15 days of star�ng of a project  

Monthly report Monthly financial and progress report  

Quarterly financial statements  3 months 

Half annual progress report  6 months 

Annual report  12 months 

Audited annual financial report  12 months 

Project comple�ons report A�er Comple�on of a Project  

 

Summary of area coverage, Staffs and Budget 

Regional/
Branch Offices 

517
Household Covered

26,86,250 Popula�on Covered
1,20,88,125 

Division
08

District Covered
52 Upazila Coverage

381 

Union
3923

City Corpora�on
07 Municipality

155

Total Staff
5717 Male

2983 (52%)

Female
2734 (48%)

Volunteer Staff
 771 

Repor�ng System
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Monitoring, Evalua�on, Accountability 
and Learning (MEAL) System

Technique of M&E Data to be collected Methodology and 
Methods Frequency Responsibility 

Process 
Monitoring 

Choose observa�on of 
the all-project ac�vi�es  

FGD, Impact 
Diagram, Process 
documenta�on 
and PRA 
techniques 

Monthly note for 
records, quarterly 
process monitoring 
reports, occasional 
case studies 

ESDO Monitoring 
Team 

Documenta�on of 
Lesson Learnt and 
Good Prac�ces 

Capture learning and 
documented success 
story 

Field visit 
observa�on 

Con�nuous 
process 

ESDO Monitoring 
Team 

Beneficiary 
Assessment 

Beneficiaries a�tude 
about the project 
services, bo�lenecks, 
reason for 7success or 
failure, remedy 
measure required  

Workshop, Formal 
and Informal 
consulta�ve 
mee�ng, group 
discussion 

Quarterly MIS Coordinator 

Impact Evalua�on Baseline survey, Socio-
Economic condi�on, 
Rural Ins�tu�onal 
development, Impact 
of Accessibility of the 
Rural poor to service 
providers 

Survey and PRA 
techniques 

Yearly basis ESDO Evalua�on 
Team/ External 
Evalua�on Team 

Special Studies In-depth informa�on 
about a specific issue  

Sample study, FGD, 
PRA, Group 
discussion, 
Observa�on, 
Workshop 

As per requirement ESDO Evalua�on 
Team/ External 
Evalua�on Team 

Field visit and Spot 
checking  

Ac�vity of ESDO’s 
ongoing programmed 

Checklist, group 
discussion and 
observa�on 

Con�nuous 
process 

ESDO Monitoring 
Team 

Monthly Progress 
Review Mee�ng 

Monthly progress 
report 

Prescribe repor�ng 
format 

Monthly Execu�ve Director 

Quarterly 
Monitoring 
Workshop 

Quarterly status of the 
different programmes, 
problems confronted, 
lesson learnt and 
revision of work plan 

Discussion, 
prescribed 
repor�ng formats, 
work plan 

Quarterly ED, PC, APC& 
Monitoring Team 

Quarterly Progress 
Report 

- Prescribed 
repor�ng formats 

Quarterly ESDO MIS and 
Monitoring Team 

29ANNUAL REPORT 2023-2024



ESDO’s Approach and Capacity Building
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Recogni�on that Encourage us
• ESDO has been MSME HONOURED as a winner under Champion of Cause category from 

Tally Solu�ons
• Eco-Social Development Organiza�on (ESDO) has been Awarded & Recogni�on Cer�ficate 

for the Best Loyal Tally Customer of Tally Prime from Tally So�ware & Acute ERP Solu�ons.
• The Everest Climate Ac�on Award 2023 from the Honorable Vice-President of Nepal  
• Thakurgaon Mozzarella Cheese Produc�on, Branding, Packaging and Distribu�on Project: 

Awarded by 7th eNGO challenge Awards 2020-21, India 
• ESDO-Mozzarella Cheese product was awarded the "Best Promising and Prospec�ve 

Product" Awarded by PKSF, Development Fair-2019. 
• Good Performance Award 2019: Awarded by Skills for Employment Investment Program 

(SEIP) Finance Division, Ministry of Finance, and Government of Bangladesh. 
• MAHATMA AWARDS for Social Good 2019: Awarded by Mahatma Award Commi�ee, India 

and Live week LLC-USA. 
• Best Micro-entrepreneur of the Year 2014, 2016, 2017 and 2018: Awarded by CITI Bank N.A 

-the USA. 
• Best Ultra Poor Par�cipants Award-2013: Awarded by PKSF. 
• Best Adolescent Club Performance Award 2013: Awarded by the Ministry of Women and 

Children's Affairs. 
• Best Microfinance Ins�tu�on of the year 2006: Awarded by CITI Bank N.A-USA. 
• Best Non-Government Organiza�on in Non-Formal Educa�on Sector -1997: Awarded by 

Directorate of Non-Formal Educa�on, Primary and Mass Educa�on Division, Government of 
Bangladesh.
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Financial Report
We are grateful for the support provided by all our stakeholders, especially donors and development 
partners who provide the resources necessary to further our work and mission. ESDO ensures that the 
contribu�ons received are u�lized for marginalized communi�es across our works, ac�vi�es, and 
ini�a�ves for under privileged communi�es of Bangladesh.

Income Breakup for the FY 2023-2024
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Expenditure according to the SDG: FY: 2023-2024 BDT 
(million) 

USD (million) % 

SDG-1: No Poverty  1861.5  15.91  58% 
SDG-2: Zero Hunger 185.03  1.5  6% 
SDG-3: Good Health & Well-being 193.86  1.65  6% 

SDG-4: Quality Educa�on & SDG-5: Gender Equality, Child 
Protec�on & Promo�on of Human Rights 

303.37  2.59  9% 

SDG-6 Clean Water & Sanita�on & SDG-7: Affordable Clean Energy  54.47  0.5 2% 

SDG-8: Decent Work and Economic Growth & SDG-9: Industry 
Innova�on and Infrastructure  

279.50   2.38 9% 

SDG-10: Reduced Inequali�es, SDG-11: Sustainable Ci�es and 
communi�es, SDG-12: Responsible Consump�on and Produc�on 

75.69 0.64  2% 

SDG-13: Climate Ac�on 156.73   1.33 5% 
SDG-14: Life Below Water & SDG-15: Life on Land & SDG-16: Place 
Jus�ce and Strong Ins�tu�ons 

88.39  0.755  2.75% 

Innova�on & Organiza�onal Development 21.72  0.185  1% 
Total Expenditure BDT: 3220.31  27.52  100% 
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IMPACT OF MICROFINANCE
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97.60%
OTR (June,2024)

218188
Member
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At a Glance: ESDO Microfinance
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Community needs, the SDGs' priority areas, and the 
ESDO's strategic plan were all considered while 
selec�ng the organiza�on's whole por�olio of 
ini�a�ves. Since its incep�on, ESDO has tried to 
combat poverty and inequality. ESDO classifies all 
implemen�ng programs according to the SDGs for 
efficient tracking and systemic implementa�on. We 
have consistently supported those who have most 
needed help, including the extremely poor, slum 
dwellers, Dalits, ethnic minori�es, and camp 
residents. We have consistently worked to create 
connec�ons, coopera�on, coordina�on, and 
networking between different government and 
non-government agencies as well as the business 
sector through the execu�on of numerous ini�a�ves.

Summary of the programme

39

In fiscal year 2023-2024, ESDO implemented or is implemen�ng a total of 111 projects under 16 out of 17 SDGs. 
The following numbers of projects are included in each SDGs: SDG1- 6, SDG2-11, SDG3- 7. SDG4- 6. SDG5-3, 
SDG6- 5, SDG7- 1, SDG8- 20, SDG9- 3, SDG10- 8, SDG11- 3, SDG12- 4, SDG13- 14, SDG14- 1, SDG15- 3 and 
SDG16- 3. ESDO have emphasized zero poverty, health, nutri�on, educa�on, gender, climate change, economic 
inclusion, life on land, inequali�es, peace, and jus�ce. Through implemen�ng these projects and other 
innova�ve ini�a�ves in this FY 2023-2024, ESDO has been able to mobilize a total of BDT 3,220,274,562 (USD 
29,764,910) and reach out to more than 12 million vulnerable people.
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Summary of the Projects: 2023-24

In fiscal year 2023-2024, ESDO implemented or is implemen�ng a total of 111 projects under 16 out of 17 SDGs. 
The following numbers of projects are included in each SDGs: SDG1- 6, SDG2-11, SDG3- 7. SDG4- 6. SDG5-3, 
SDG6- 5, SDG7- 1, SDG8- 20, SDG9- 3, SDG10- 8, SDG11- 3, SDG12- 4, SDG13- 14, SDG14- 1, SDG15- 3 and 
SDG16- 3. ESDO have emphasized zero poverty, health, nutri�on, educa�on, gender, climate change, economic 
inclusion, life on land, inequali�es, peace, and jus�ce. Through implemen�ng these projects and other 
innova�ve ini�a�ves in this FY 2023-2024, ESDO has been able to mobilize a total of BDT 3,220,274,562 (USD 
29,764,910) and reach out to more than 12 million vulnerable people.
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Audit Report
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Our Esteemed Partners and Supporters
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Working Area of ESDO



Head Office 
Collegepara (Gobindanagar) 
Thakurgaon-5100, Bangladesh.
+88 02 589932149 
+88 01714-063360
esdobangladesh@hotmail.com

Dhaka Office 
ESDO House, House-748, Road No-08 
Baitul Aman Housing Society
Adabar, Dhaka-1207, Bangladesh.     
+88 01713-149259
info@esdo.net.bd

FOLLOW US

Eco-Social Development Organization (ESDO)


