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A message from the
Executive Director

Since it's inception in 1988, ESDO has been putting strong efforts to enhance capacity as a peoples
centered organization. In achieving its goals and vision, ESDO engaged in integrated development
approaches with efficient combination of different programme. Eco-5ocial Development Organization
(ESDO) has passed a fairly successful year 2009-2010 in terms of maintaining the pace of its growth. And it
was possible due to the fact that it was able to foresee the possible consequences of the crisis and take
appropriate measures to face the crisis.

During this reporting year, ESDO has successfully entered into some new geographic areas with new
projects. Sincereity and dedication of the dynamic teams of ESDO and the sincere cooperation of the
development partners and beneficiaries helped ESDO maintaining the trend of its growth which deserve
high appreciation.

With a view to update its approaches and initiatives with the changing development trends, ESDO has
established and reinforced strong network and collaboration with different relevant organizations and
stakeholders, so that the organization can continue enhancing the capabilities of the disadvantaged and
vulnerable people in the areas of Micro-Finace, Social Development, Food Security and Disaster
Management, Agricultural Development, Rights and Governance, Education, and Health, Nutrition and
Environment, and empowering them to solve the problems that affect their lives. To sustain the positive
results in true sense, ESDO has been ensuring synergistic efforts of the community allies through
participation of all sections of people in every step of the development process.

ESDO express its deep gratitude to all development partenrs with its dynamic policy formulation body
and dedicated team members for their sincere cooperation to develop the quality partnership with ESDO
that was helpful to build up our organizational capacity.

We deliver thanks to ESDO General Committee and Executive Committee for their sincere and cordial
technical and management support for achieve organizational mission. | also extend my cordial
gratefulness to GoB for their continous support . We pay our cordial gratitude to all of our program
participants, VDC, SDC, Staffs, who played effective role to successfully completion of the program.

We extend our congratulations to all who paid coordinated efforts in preparing this report. It is being
-expected that, the reflection of this report will be helpful to take further development initiatives for
marginal people of Bangladesh,

QOur best cooperation will be continued to work with all development partners, GOB and others
development actors in future to overcome the poverty.

Wishing a peaceful life for all and looking forward to a society free from inequity and all form of
discriminations.

Mehaonoti Manusher joy Hok

Sower—

Dr.Md.Shahid Uz Zaman
Executive Director







A group of young social workforce of Thakurgaon District initiated ESDO primarily in order to support the
1988 flood victims. Afterwards the close association and involvement with the community especially with
the disadvantaged section of the society inspired them to feel and realize that a planned and organized
effort is imperative to change the fate of landless and the poorest people in general and the women in
particular. Out of the urge and their heart-felt realization, ESDO emerged as a Social Institution in
Northern part of Bangladesh

Eco-Social Development Organization (ESDO) continuous its mended for holistic development of rural
populations in the areas of livelihood, skill development, health, education, water and sanitation,
nutrition, mother and child health care services, kitchen gardening, growth monitoring, immunizations,
arsenic mitigation and the developing needs of marginalized people of Bangladesh from its inception
1988. At the same time ESDO has been continuing micro credit, social development, food security, disaster
management, agricultural development, livestock, fisheries, water resources management, hazardous
child labour reduction, counter trafficking intervention, human rights, adult education, child education,
skill development activities for ensuring equitable society free from poverty in ESDOs working area.

ESDO managed mentioned programs in 242 slums, 657 unions, 112 upazilas and 20 districts of
Bangladesh, directly reaching more than 4.5 million poor and vulnerable people. Different need-based
programs are aimed to enhancing the capabilities of deprived people in terms of social development,
disaster facina, food security, agriculture, gender, nutrition, micro finance, health, environment, rights and
governance, education and human development, and with empowering them to solve the problems that
affect their lives and to cooperate with each other to resisting oppression and exploitation. The
undertaking of such self-initiated and autonomous actions is an important achievement in a context
where the deprived people are dependent for their livelihood and social security.

For last two decade, ESDO has been serving with untiring efforts to bring forth and optimum
development situation in Bangladesh. During this long span of time ESDO has been intent to adapt with
the changing situation and provide the most time-fitting services especially for the poor and
disadvantaged. The comprehensive software & hardware support package has been dedicated to ensure,
skill development activities ,social development, food security, disaster management, agricultural
development, livestock, fisheries, water resources management, micro credit Jhazardous child labour
reduction, counter trafficking intervention, human rights, adult education, child education, health and
nutrition, hygienic sanitation and personal hygiene for the grassroots people while focusing on
community motivation and empowerment of people. A community focused and people centered
approach has been adapted by ESDO while considering the national policy and millennium development
Goal (MDG) as its guiding principle.

For the sake of bringing sustainable food security, skill development, livelihood development, ESDO
provides demand-driven and bottom-up services, instead of supply-driven and top-down services,
ensuring community participation in every step from planning, through decision-making to
implementation and monitoring and follow-up as well as cost sharing by community people. Maintaining
this process ESDO has succeeded in creating a sense of ownership of the programmes among the
community. This approach has contributed greatly to the sustainability of the program success.

ESDO initiate formation of groups through a systematic empowerment of the people of a certain area to
achieve the set goal. Under micro finance programme, up to June 2010 a total of 9199 groups has been
formed comprising 1,17,810 Members. A total of Tk. 424, 88, 05,500.00 was disbursed during this period.

ESDO has long realized that fact that only credit services cannot bring a sustainable change towards
improved lifestyle among the beneficiaries. Therefore, it started different integrated development
package.
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ESDO started its agricultural development programme with and aim towards contributing to self-
sufficiency of the country in agriculture sector through production of more crops using appropriate
methods, technologies and apparatus. During this period, 44133 farmers constituting 1252 groups were
enrolled. Among them, 44133 farmers received different types of training and 33844 farmers were
benefited from the supply of inputs and technical assistance. A total amount of 77, 71, and 07,000.00 Tk.
Was disbursed as loan among 33844 farmers considering their categories.

To make the village women financially sound, ESDO started poultry & livestock programme from the very
beginning. In this regard, Tk. 86, 04, 08,000.00 was disbursed among 20,286 beneficiaries. ESDO has also
providing technical assistance quality breed and marketing linkage. Moreover, a total of 8, 50,000 poultry
birds and about 1, 56,000 cattle was vaccinated during the period.

ESDO started its education programme back in 1988 by providing formal and non-formal education
along with vocational training to improve their knowledge and skills under DNFE, ILO, Manusher Jonno,
Oxfam, Directorate of Labour and Plan-Bangladesh. In this connection, ESDO awarded as a Best Non-
Government Organization in Non-Formal Education at 1996 by Government of Bangladesh.

ESDO has made advocacy programmes having major components like gender awareness and women
rights, social mobilization, legal aid services, hazardous child labour reduction movement, disaster
management, social assistance to Adibashis and extreme minorities, counter trafficking etc. along with
various promotional activities.

ESDO Training & Resources Centre (ETRC) provided various types of training courses considering the
category and capability of the recipients. During the period, 203572 Beneficiaries received different types
of training. ETRC is well equipped with all sorts of facilities such as OHP, Multimedia, Projector, Sound
System and many modules. A group of well experienced and dedicated trainer providing continuous
services to the beneficiaries through ETRC's own training plan. Due to changing context of the
development sectors as well as the emergent need to build the capacity of the development workers in
facing the new challenges in the development field, ESDO provided different types of trainings to its staff
at country and abroad level. As the outcome of the staff development initiative, the staff that received
training and participated in the development process became competent and skilled in their concern
working area. They became capable in relation to effective programme planning, implementation,
programme and organizational management and contributed effectively in solving problems relating to
their professional responsibilities.

Considering the health implications and requirement of good nutritional status, ESDO set forth its health,
nutrition and environmental development programme. ESDO provided various types of reproductive,
child and general health services by operating a total of 100 satellite and static clinics through
Development of Community Support Groups for Maternal and Neonatal Care and Services through
Community Development Interventions (Com55), Community Managed Health Care Initiative (CMHCI),
ESDO Community Hospital (ECH) and). Through these projects ESDO is contributing towards improving
the health and nutrition status of the people within the intervention areas through NMR / MMR
reduction, family planning, immunization, TBA training, distribution of Vitamin A capsule, Primary health
care services, WATSAN, health education etc. Under these projects, 81,000 community people have so far
been benefited. Being aware about the risk factors during delivery and pregnancy, 98% delivery cases
were done safely by ESDO's qualified persons Besides more than 62% delivery was done by ESDO's
trained TBAs.On the other hand, a total of 2, 10,000 under one year were immunized under ESDO's health
intervention. As regards to family planning services, ESDO provided various types of clinical and non-
clinical services to its beneficiaries. ESDO provided various types of safe water, sanitation and hygiene
education services under the projects Enhancing Environmental Health of Community Organization
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(EEHCO), Hygiene, Sanitation and Water Supply (HYSAWA) Project, Sanitation, Hygiene & Water Supply
Project (SHEWA-B). Through these projects, ESDO is contributing towards improving the safe water,
sanitation and hygiene education of the people within the intervention areas. Under these projects, a
total of 37, 05,275 community people have so far been benefited. Being aware about the safe water and
sanitation, 1, 63,090 no. of tube-well screen for arsenic mitigation, 17,682 no. of tube-well installation
60,320 no. of sanitary latrine installation and more than 90% people aware about hygiene education.

ESDO has been conducting Community Nutrition Initiative (CNI) and National Nutrition Programme (NNP)
with the support of World Food Programme (WFP) and GOB-WB. The activities according to objective
were highly satisfactory and significant change has been occurred. A good number of children were
covered by the growth monitoring & promotion activity through regular follow-up, supervision &
monitoring. A huge number of underweight newborn infants have been substantially improved from the
status of severe malnutrition.

ESDO regularly conduct three types of planning for project activities. These are: (i) Strategic Plan (i)
Business Plan (iii) Yearly Plan.

ESDO facilities monitoring considering it as an essential tools for its programme management to measure
the effectiveness of ESDO programmes both on quantitative and qualitative aspects. The effective
facilitation of regular monitoring also enables the ESDO management take necessary correctively
measures on its programme interventions at the right time. ESDO's all project activities are monitored
monthly and quarterly basis by the respective project supervisors besides this ESDO has a group of
experienced monitor team under the guidance of team leader. The monitor team has monitored the
project activities quarterly and submits report to the Executive Director as well as in monthly
coordination meeting. According to the monitoring findings, the ESDO management undertook action to
improve the planned activities.

For ensuring qualitative and quantities programme ESDO’s all project activities periodically and regularly
audited by ESDO's Internal Audit Team. A professional group regularly audited ESDO’s entire project under
the direct supervision of Executive Director. As per audit findings, the concern sectoral coordinators
ensure to meet-up their lacking or shortfall within require period.

ESDO regularly evaluated ESDO's programmes and projects through different period. Mid-term evaluation
and final evaluation is mandatory for each programme.

ESDO has its own transparent financial system as well as comply with donor’s requirement. ESDO
maintain both accruals, cash basis accounting, and follow the double entry accounting system. Keeping
accounts both way manually and by software also.

Weekly, monthly and Quarterly reporting systems are established. ESDO is able to produce and provide
report to the donor as per their requirements.

ESDO believes that efficient staff is a significant parameter of organizational strength. ESDO consider
them as the most valuable resources. 4890 staff has been working with ESDO, among them 1817 are male
and 3073 are female. Of the total staff, 104 are working in the central office and the rest 4890 are working
under the regional and branch offices.
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Vision

ESDO seek an equitable society free from all discriminations.

Mission

Reduction in income poverty and human poverty of the people in ESDO's working area through
undertaking massive income generation activities, literacy program, nutrition and health program, human
rights and good governance program giving proper importance to environmental protection and
regeneration, ESDO firmly believes and is actively involved in promoting human rights, dignity and
gender equality through people's social, economical, political and human capacity building. Women in
general and children are the core and central focus of its activities. Strengthening the organizational
capacity carries importance to ensure quality of its services. Extending its services to the ultra poor is its
main manifesto.

Legal Status
- Registered with the Department of Social Service in 1988, Registration No, DS5/440/88
- Registered with the NGO Affairs Bureau in 1993, Registration No.694/93 (Renewed-2008)
*Registered with the Directorate of Family Planning in 2000, Registration No. A-149/2000
- Licensed with Directorate of Health Services (for Hospital), License No. 1983
- Registered with the Micro-credit Regulatory Authority, No: MRA-0000204
- Tax Identification Number (TIN)-280-300-0100/Circle-47

Participants selection criteria

- Poor & disadvantaged people , especially women and children
- Who earn livelihood by selling manual Labour

: Extrere Minority, Ethnic group and Indigenous people.

Networking

Child Labour Elimination Action Network (CLEAN), Credit and Development Forum (CDF), Campaign for
Popular Education (CAMPE), Consumer Association of Bangladesh (CAB), Early Childhood Development
Network (ECDN), Indigenous Education Forum (IEF), Educate the Children International.

Development Partners

World Food Programme (WFP), European Commission/SRDI-GoB, United Nations Development
Programme (UNDP}, UNICEF, International Organization For Migration (IOM), Food & Agricultural
Organization (FAQ), HYSAWA Fund, PLAN-Bangladesh, CARE-Bangladesh/USAID/DFID/EC, HEKS-
Switzerland, Palli Karma-Sahayak Foundation (PKSF), NGO Forum for DWSS/ Water Aid, Bangladesh NGO
Foundation, Bureau of Non-Formal Education-GOB, Local Government Engineering Department-GOB,
Department of Public Health Engineering-GOB, Directorate of Women Affairs-GOB. National Nutrition
Programme (NNP)/World Bank.

Recognition

- ESDO awarded by Govwt. of Peoples Republic of Bangladesh as a “Best Organization in Non-Formal
Education Sector-1997"

- ESDO awarded by Citibank N.A. (USA) as a"Best Microfinance Institution of the year-2006"

Management

A General Body governs ESDO. General Body elects a 7-member Executive Committee (EC). EC provides
policy guidelines. The Member Secretary of the EC, guides the team/staff members in order to accomplish
the day to day activities, as Executive Director of the organization.
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Working Area
ESDO has operated its programs in a total of 102 upazilas under 20 districts in the country in 2008- 09,

which were as follows:
Si# | Districts
1. Thakurgaon
2k Panchagarh
=} Dinajpur
4, Nilphamari
5. Lalmonirhat
6. Kurigram
7. Rangpur
8. Gaibandha
9. Bogra
10. | Jamalpur
11. | Mymenshingh
12. | Sherpur
13. | Rajshahi
14. | Natore
15. | Chapai Nawabganj
16. | Sirajganj
17. | Pabna
18. | Dhaka
19. | Barisal
20. | Patuakhali

Upazilas
Thakurgaon Sadar, Pirganj, Baliadangi, Haripur and Ranishankail (5)
Panchagarh Sadar, Tetulia, Debiganj, Atowari and Boda (5)
Dinajpur Sadar, Birganj, Kaharole, Bochaganj, Fulbari, Hakimpur, Birampur,
Birol, and Parbotipur (9)
Nilphamari Sadar, Domar, Saidpur and Dimla (4)
Lalmonirhat Sadar, Hatibandha, Patgram, and Kaliganj (4)
Kurigram Sadar (1)
Rangpur Sadar, Kaunia and Pirgacha (3)
Gaibandha Sadar, Sadullahpur, Fulchari, Sundarganj, Shaghata,
Gobindaganj and Palashbari (7)
Bogra Sadar (1)
Jamalpur Sadar, Dewanganj, Sharishabari, Melandah, Islampur, Matherganj,
and Bokshiganj (7)
Mymenshingh Sadar, Trishal, Valuka, Gouripur, Ishwarganj, Nandail and
Halughat (7)
Sherpur Sadar, Nalitabari, Jnenaigati, Sreebardi and Nakla (5)
Durgapur, Bagha, Bagmara, Charghat, Mohanpur, Puthia, Tanore,
Paba and Godagari (9)
Natore Sadar, Bagatipara, Baraigram, Gurudashpur, Lalpur, and Singra (6)
Chapai Nawabganj Sadar, Shibganj, Gomstapur, Nachole and Bholahat (5)
Sirajganj Sadar, Ullapara, Kazipur, Tarash, Chowhali, Royganj, and Kamarkhand (7)
Ishwardi (1) :
Hazaribag, Dhanmandi, Demra, Gulshan, Mirpur, Mohammadpur and Motijheel (7
Hizla, Mehendiganj, Barishal sadar,Babugonj, Bakergonj
Patuakhali Sadar, Galachipa, Kalapara, Dumki, Dashmina, Bauphal and Mirzaganj (7)

A

BAY OF BENGAL
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Planning

Planning means the process of setting goals, developing strategies and outlining tasks and schedules to
achieve the goals.To ensure that expected results are achieved, ESDO always follows a 3-stage systematic
planning process, which includes:

1. Strategic Plan.

2. Business Plan and

3. Yearly/Annual Plan.

Strategic Plan

Strategic plan is a long-term plan by which the organization determines and plans its startegic activities
for a longer period, based on the results of a comprehensive review of its past experiences, current status
of the organization and the develpment trends of the country and the world. ESDO considers following
steps in developing strategic plan.

0 Use of ESDO's constitutional mandates as the basis and guding tools to formulate activities and
strategies.

0 Analysis of past experiences including successes, failures and key lessons learned
0 Analysis of the current strengths and weaknesses of the organization

D Analysis of the current development trends of the country and opportunities and
0

Outlining the process of making strategic choices in respect of development fields/sectors.
Active participation of representatives of all stakeholders including project beneficiaries, participants, staff
and partners is ensured in developing the strategic plan of the organization.

ESDO's current strategic plan is developed for a five-year period which included the following:

0 Major choice of the development sectors/fields (Food Security and Disaster Management, Micro
Finance, Training etc.)

0 Specific target groups

0 Specific instruments (financial service versus non financial service)

0 Institutional choices

0 Expansion versus maintaining size

0 Financing choices

Business Plan

ESDO's Business plan is developed at an interval of every three years, which helps to operate the activities
of the organization smoothly. ESDO’s current business plan has been developed through the following
major steps:

1. Review of the strategic plan

2. Review of past performance

3. Review of opportunities

4. Plan for designated period

5. Financial plan and fund raising strategy

6. Documentation

Annual Plan

ESDO's yearly plan is developed every year taking into consideration of the strategic plan as well as
business plan and the priorities for the particular year for which the plan is developed. The yearly plan
includes the following components:

0 Project wise activity plan

0 Sector-wise activity plan

0 Organizational development plan
0 Financial plan
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Monitoring and supervision is an important set of assessment process, that enable the program
implementers and the relevant stakeholders in the field of development to judge whether the
programme and its intervention are on the right track to reach the set goal. Hence, I:rn:-ni‘mr!ng a!'u:l
supervision is critical on way to assess the impact and outcome of development interventions in line with
those.

ESDO facilitates monitoring and supervision considering it as an essential tool for its programme
management to measure the effectiveness of existing programmes both on gualitative and quantities
aspects. The effective facilitation of regular monitoring and supervision also enable the ESDO
management take necessary corrective measure on its program intervention at the right time.

" Social Mapping -, Concern stakeholders
Well Being Analysis & Venn Primary and Secondary
Diagram —/ stakeholders
Open Drawing Need Concern Stakeholders
Assessment —/
Community Action Plan Primary and Secondary
Preparation —/ Stakeholders
. - Project Participants and Team
Project Implementation / Macibars
Participatory Monitoring and Project Participants and Team

Evaluation —/ Members

Based on its programmatic approach ESDO follows participatory monitoring methods. This participatory
monitoring methods it is conducted in three level as follows:
Monitoring by the personnel of ESDO
Monitoring by the representative of the community people.
Monitoring by the special join team, collaboration different stakeholders (ESDO, GO, LG and
Projects Participants).

With a view to keeping confer meeting with the programme implementation approach, ESDO facilitates
its monitoring package to check the status of both hardware and software support. In line with the
monitoring system is facilitated focusing on ESDO’s sectoral programmes:

Rights and governance, education, Micro finance, Health Nutrition and Environment, Social Development,
disaster management and food security, Agricultural development, and human development and ESDO
enterprise. Both qualitative and quantities data are collected following different participatory methods,
such as, interview observation, field visit, chart, mapping, etc. As part of running the monitoring on regular
basis. The collected data are processed using computer-based programme, and regular quarterly
monitoring report is submitted to concern decision-making authority (ED/Both).

ESDO followed the Monitoring, Evaluation and Learning (MEL) system is used as a management tool to
track ESDO inputs process, outputs and activities to monitor whether these are being in line within the
operational guideline and expectation of the ESDO management. Moreover, ESDO has in-house MIS unit
to track project progress effectively and efficiently.
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To ensure effective designing, planning, facilitating and implementing community level interventions,
ESDO closely working with community people, CBOs, Govt. Officials, Local Govt., Civil Society and Private
sectors. At present ESDO is directly working with more than 400 union Parishad for effective and
sustainable development.

Both qualitative and quantative data are collected using various participatory monitoring tools such as
interview, observation, field visit, etc, as part of regular regular monitoring. Activities of all projects are
monitored on monthly and quarterly basis by the respective project supervisors (manager, coordinator).
Besides this ESDO has a skilled and experienced monitoring team. This team monitors the
project/program activities quarterly and submit report to the Executive Director and places the same to
the quarterly coordination meeting. The meetings review and discuss the monitoring findings and based
on that management undertakes necessary actions to improve the planned activities.

Financial Management System

ESDO emphasizes the importance of a good accounting system and substantial work has been done in
maintaining the standards of accounts. International Accounting Standards (IAS) is followed in account
keeping and International Financial Reporting Standards (IFRS) are used in all reporting ESDO.

ESDO has its own transparent financial management system that's also comply with donor's
requirements. ESDO maintain both accrual and cash basis accounting and follow the double entry
accounting system. Keep accounts both the way of manually by software also.

Reporting System

Weekly, monthly and Quarterly reporting system is in practiced. ESDO is able to produce and provide
report to the donor as per their requirements. Analytical report including financial and situational report
is the regular practice in the management system of reporting.

ESDO Internal Audit Team:For ensuring qualitative and quantitative program ESDO’s all project activities
are regularly and periodically audited by ESDO’s internal audit team. A professional group regularly
audited ESDO's entire project under the direct supervision of Executive Director. As per audit findings, the
concern sectoral coordinator(s) ensure to meet up their lacking or any short fall within required time-
frame. After received the report from concern project officials internal audit team again conduct follow up
audit for ensuring quality and quality as per project requirement

ESDO External Audit Team

In accordance with the relevant section of the constitution of ESDO, general body of ESDO appointed
yearly basis external auditor for overall auditing ESDO's all sorts of accounts.
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A B SAHA & CO. Mobile : 01199-806287

Fax : 880-2-9568602

Chartered Accountants E-mail : sabco@citechco.net
78, Motijheel C/A (6th Floor) Dhaka-1000

AUDITORS’ REPORT

We have audited the annexed Financial Statements of Eco-Social Development
Organization (ESDO) as on 30" June,2010 with the books, vouchers, registers and other
relevant papers and documents as maintained.and produced to us at the time of our audit.

The Preparation of these Financial Statements is the responsibility of ESDO
Management. On the other hand, our responsibility is to express an independent opinion on
the Financial Statements based on our audit.

We conducted our audit of the Financial Statements in accordance with the
Bangladesh Standard of auditing. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement .Our audit includes examining on test basis, evidénce supporting
the amounts and disclosures in the Financial Statements. Our audit also inctudes
assessing the accounting principles used and significant estimates made by the
management as well as evaluating the overall Financial Statements
presentation. We believe that our audit provides a reasonable basis for our opinion.

Subject to our separate report to the Board of ESDO, we report as under:

i) We have obtained all the information and explanations which we required
for the purpose of our audit and to the best of our knowledge and belief these are
adequate and satisfactory;

i) In our opinion, the Organization as required by law has kept proper books
of accounts so far as it appeared from our examination of those books;

iiiy  The Financial Statements which are in agrgement with the books of account
exhibit a true and fair view of the State of Affairs of the Organization
as at 30 June, 2010 and the result of its activities for the year ended on that date
according to the best of our information and explanations given to us and as shown
by the books of account of the organization; and

iv) In our opinion, Books of Account of the organization have been maintained properly.

s 0%

A B SAHA &CO.
Dated, Dhaka; Chartered Accountants

5 DEC 2010
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ECO-SOCIAL DEVELOPMENT ORGANIZATION (ESDO)

_ AMOUNT AMOUNT
PARTICULARS NOTE 2009-2010 2008-2009
PROPERTY AND ASSETS:

FIXED ASSETS LESS DEP. 4 134,131,031 101,624,356
INVESTMENTS:
FDR on PF, Workers Insurance & Pathshala 5 8,471,691 7,462,991
FDR Savings 6 38,553,417 35,269,451
FDR Surplus 7 651,782 9,602,335
Investment on FDR (Gratuity) 8 1,855,751 1,708,688
Loan Loss Provision Investment (LLPI) 9 33,959,301 19,016,750
Depreciation Fund Investment (DFI) 10 6,127,155 4,728,712
Disaster Management Fund Investment (DMFT) 11 4,918,775 3,991,419
CURRENT ASSET:
Risk Fund Invesment (RFI) 12 1,252,066 3,543,817
Loan Paid to Beneficiaries 13 - 541,677,841 511,655,761
Staff Vehicle Loan Account 14 14,618,411 . 9,779,073
Advance to Staff 15 1,529,709 1,776,454
Advance for Office Rent 16 785,658 821,158
Program Advance 17 422,156 40,445
PF Loan to Staff 18 1,858,145 1,000,389
Receivable Account 19 107,755,104 46,845,909
Stock in Matrials 20 6,309,909 6,112,802
Cash and Bank Balances 21 146,870,902 134,977,844
Tk.__1,051,748,804 __ 899,958,354
FUND AND LIABILITIES: o
Fund Account 22 38,590,234 73,112,815
Saving Fupd Account 23 158,372,654 137,025,708
Staff Security Fund Account - 24 12,383,795 8,423,035
Staff Gratutity Fund Account 25 2,179,991 1,613,244
Loan Loss Provision Account (LLP) 26 70,220,358 19,031,910
Disaster Management Fund Account (DMF) 27 4,812,547 3,756,355
Member Loan Insurence Account 28 2,035,188 2,032,369
Worker's Insurence Fund Account 29 1,985,195 1,392,974
Provident Fund Account 30 11,315,249 8,595,470

COLLEGE PARA,THAKURGAON

BALANCE SHEET
AS AT 30TH JUNE, 2010




CURRENT LIABILITIES:

PKSF loan account 31
Temporary Loan 32
Provisions for Expenses i3
Performance security 34
Risk fund 35

Tk

511,341,135  535234,883
222,438,212 95,091,250
260,701 157,000
14,438,000 12,320,000
1,375,545 2,171,341
1,051,748,804 899,958,354

As per our annexed report of even date

Executive Director,ESDO Finamﬁ Coordinator,ESDO
Dated, Dhaka
™ 5 DEC 2010
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ECO SOCIAL DEVELOPMENT ORGANIZATION ESDO
COLLEGE PARA, THAKURGAON
CONSOLIDATED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30TH JUNE,2010
SL AMOUNT AMOUNT
riy EARIICLLASS , 20092010 20082009
INCOME: _

1 Service charge 103,274,986 102,089,257

2 Admission fee 629,865 700,819

3 Sales of loan Form and Pass book 2,575,133 902,549

4 Tuition and other fee 2,453,522 2,289,347

5 Enterprise Account 3,035,695 3,254,802

6 Traning, venu and dormitory Account 4,630,980 5,961,496

7 Ambulance and vehicle Rental Account 1,673,276 1,942,056

8 Lab,indor and outdoor fees 1,947,055 1,113,126

9 Members subscription 9,000 128,900
10 Donation 48,790 70,395
11  Manusar jonno 739,331 18,087,311
12 DWA/EC/WFP ' 266,224 3,906,481
13 WFP ' 25,976,681 40,618,461
14 HEKS 3,817,930 3,631,817
15 UNDP 51,605,319 19,575,104
16 SDF/WB 2,097,148 3,321,792
17 LGED/ADB 411,655 1,095,657
18 LGED/Pawrosava - 1,132,167
19 Hysawa 3,075,450 2,541,150
20 Plan Bangladesh 11,853,279 12,673,097
21 Care Bangladesh 30,634,240 29,778,817
22 IoM 1,800,000 6,665,000
23 FAO 1,508,104
24 BNFE 18,437,471 15,742,048
25 NGO Forum/Water Aid 4,739,000 3,738,787
26 NGO Foundation 1,110,362 200,000
27 STD 151,000 -
28, Unicef 5,812,400 -
29 GOB/Unicef/DPHE 4,083,969 3,997,964
30 Ministry of labour / Education 149,138 1,197,346
31 Ministry of Health & Faimly Welfare 81,828,200 -
32 LGED/GTZ 145,600 -
33 Rembursement Fund from PRIME 23,425,788 12,686,945
34 Rembursement Fund from PLDP 653,300 1,292,072
35 Rembursement Fund from MFMSFP 242,129 642,337
36 Rembursement Fund from UPP 1,248,733 8,143,656
37 Rembursement Risk Fund 1,215,000 - 455,300
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1]
11
12
13
14
15
16
17
18
19
20
21
22

24
25
| 26
| 27
28
29

Bank interests
Interests on investment

Bank interests FDR Savings
Miscellaneous income

Grant Received from PLDP-II/ RISK FUND
VAT & TAX

Provision for Income:

WFP-VGD

WFP-ER

WFP-CNA

WFP-MFU

WFP-EMOP

WFP-CFW

LGED Pouroshava-UGHP
SETU
UNDP- Family Shelter

Recevable FDR Interest

Tk.
P

Base line Survey

Bank charge and comission

Salary and allowance

Travelling and conveyance

Travel and Perdium

Printimg and stationary

Fuel,Repairs and Maintenance

Traing and Dormitory Expense

Training Cost beneficiaries & Staff
Office rent / Warchouse rent

Office Overhead

VAT & TAX and Source TAX
Telephone / Mobile bill/ Commun ication
Electricity and gas bill'Water Bill
Entertainment

Daily Showroom Expense

Materials supplies‘Cleaning

Interest paid on savings

Miscellaneous

-Monitoring & Final evaluation

Lab, Indor & cutdoor expense
Advocacy & influence

Center Establishment

Community Empowerment

Center Operation

Day / Month observation

Video Show / Street Hearter Show
Folk music Show

Campaign
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|

438,096 268,412
1,653,623 1,944,670
1,781,635 2,201,912

344,832 400,631
1,080,000 -

133,958 260,725
3,291,300 3,220,110
3,869,484 2,587,500
5,452,530 1,830,375
3,824,782 3,236,276

37,633,484 17,316,009
- 576,960
496,700 1,094,600
. 359,333
40,926,534 .
2,344,566 2,763,246
500,577,277 347645815
3,597,320 1,011,325
2,767,573 962,636
196,820,997 151,940,025
5,917,544 5,898,644
: 1,658,911
5,449.267 5,818,737
5,893,410 6,135,365
6,833,361 3,554,835
34,804,629 47,401,926
6,236,074 7,299,414
: 321,644

309,445 289,153
1,197415 1,417,365
1,435,934 1,109,115

326,931 591,520

: 55473
: 33,956
6,008,067 5,613,245
1,376,848 684,784

181,159 998,154

944,948 147,402

126,580 -

. 21,831,959
308,997 -
1,878,500 2,745,166

633,805 547,151

269,500 76,000

23,693




30 Tea satll Secssion _ 18,900
31  Administrative Expenses 6,350,260 3,557,989
32 Operating Expenses 45,120,604 15,529,259
33 Environmental Sanitation 793,459 120,074
34 Meeting,Workshop & Seminar& Cross Visit 139,592 1,822,060
35 Family Shelter 92,531,853 20,726,160
36 Food/Cash for Work & Inputs for Beneficieres 10,705,904 -
37 Educational Materials 14,709,104 651,134
38 Audit Fees ) 22,500 70,000
39 Infrastucture - 492,155
40 Risk fund Paid to UPB 1,215,000 455,300
41 Stipend Account - 267,000
42 Crockeries 48,652 5,553
43  Seavice Charge Paid to PKSF 18,344,281 13,877,731
44 Plan Bangladesh - 417,216
45  Fund refund to Doner 2,659,909 -
46 Office Equipment/Camera 56,700 16,590
47 LLPE ) : 51,188,448 4,630,549
48 DMFE 1,056,192 1,067,438
49 Depreciation 6,554,702 7,353,225
Provision for Expenses: -
51 Telephone Bill 20,815 15,127
52 - Electricity & Gas bill 39,886 21,873
53 Audit Fees 200,000 120,000
Total Expensess 535,099,858 339,561,238
Surpll_ls/DefiCit (34,522,581) 8,084,577

Tk. 500,577,277 347,645,813

.

Executive Director, ESDO Finance Coordinator,ESDO A B SAHA & CO
Chartered Accountants
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ECO SOCIAL DEVELOP

COLLEGE PARA,THAKURGAON

CONSULATED RECEIPTS & PAYMENTS ACCOUNT
FOR THE YEAR ENDED 30TH JUNE,2010

SL.
NO. PARTICULARS

OPENNING BALANCE:
Cash in hand
Cash at Bank

RECEIPTS:

Service charge income

Admission fee

Sales of loan Form and Pass book & Gunnyt
Tuition and other fee

Sales materials

Income from Enterprise

Income from traning, venu and dormitory
Income from ambulance and vehicle
Income from van

Income from lab,indor and outdoor
Members subscription

Donation

Manusar jonno

DWA/EC

WFFP

FAO

HEKS

UNDP

SDE/'WB

LGED/ADB

LGED/Pawrosava

Hysawa

Plan Bangladesh

Care Bangladesh

1OM

BMNFE

NGO Forum / Water Aid

NGO Foundation

STD

Unicef
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NT ORGANIZATION (ESDO)

AMOUNT AMOUNT
2009-2010 2008-2009
134,977,844 81,054,178
1,220,828 179,417
133,757,016 80,874,761
2,066,8900,407  1,888,195,788
103,274,986 102,089,257
629,865 700,819
2,575,133 902,549
2,453,522 2,289,347
16,916,245 15,528,103
3,035,695 3,254,802
4,630,980 5,961,496
1,673,276 1,882,861
. 59,195
1,947,055 1,113,126
9,000 128,900
48,790 70,395
739,331 18,087,311
266,224 3,906,481
54,752,911 40,618,461
1,508,104 ;
3,817,930 3,631,817
51,605,319 19,575,104
2,097,148 3,321,792
933,689 1,095,657
572,566 1,132,167
3,075,450 2,541,150
11,853,279 12,673,097
30,993,573 29,778,817
1,800,000 6,665,000
18,437,471 15,742,048
4,739,000 3,738,787
1,110,362 200,000
151,000 :
5,812,400 :
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31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
55
56
57
58
59

60

61
64
65
66
67
68

Wi P W N e

GOB / Unicef / DPHE

Ministry of Education

Ministry of Health & Faimly Welfare
LGED/GTZ

Rembursement Fund from PRIME
Rembursement Fund from PLDP-2
Rembursement Fund from MFMSEFP
Rembursement Fund from UPP

FDR Interest Received

Bank interest

Interest on investment

Bank interest on FDR Savings
Miscellaneous income

Loan Account

VAT & TAX

Loan Received from PRIME

Staff Advance

Advance office Rent Realized
Program advance Realized

Staff vehicle Loan Realized

PF Loan Realized

Fund Received from PKSF

Members Loan Realized

Saving collection from Members
Members Loan insurance

Member Risk Fund

Provident Fund Account

Gratuity Fund Account

Staff security Fund Account

Staff insurance fund account

FDR surplus

FDR Risk Fund

Purformance/ security/ Retantaion Money
Grant Received from PLDP-11/ RISK FUNL
Provission /Accrued/Accrul/ Receivable A/C

PAYMENTS:
Base line Survey
Bank charge and comission
Salary and allowance
Travelling and conveyance & Perdium
Travel and Perdium

4,083,969 3,997,964
149,138 1,197,346
81,828,200 -
145,600 -
26,096,350 6,462,515
1,349,185 1,141,450
389,550 646,112
1,761,610 8,529,021
2,763,246 1,996,358
438,096 268,412
1,653,623 1,944,670
1,781,635 2,201,912
344,832 400,631
329,406,345 141,582,123
133,958 260,725
. 492,155
1,345,013 2,505,258
367,500 339,750
3,177,598 33,189,792
3,410,030 3,357,561
1,906,194 1,249,982
244,189,000 364,330,562
874,438,820 857,959,784
125,049,236 135,122,637
2,585,986 2,832,879
214,844 -
3,092,049 2,453,559
595,600 559,790
5,691,560 3,092,000
913,745 560,215
9,224,962 .
3,500,269 3,204,533
2,118,000 8,005,757
1,284,360 .
- 1,621,796
Tk. _ 2,201,868,251 1,969,249,966
_2,054,997,349  1,834,272,122
3,597,320 1,011,325
2,767,573 962,636
196,820,997 151,940,025
5,917,544 | 5,898,644

1,658,911
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6 Printimg and stationary

7 Fuel Repairs and Maintenance

8 Traing and Dormitory Expense

9 Training Cost beneficiarics & Staff

10 Office rent / Warehouse rent, Show Room Re
11 Overhead Expenses

12 VAT, TAX & Source TAX

13 Telephone / Mobile bill’ Communication
14 Electricity/ gas bill'Water Bill

15 Entertainment

16 Daily Showroom Expense

17 Materials supplies/Cleaning

18 Interest paid on savings

19 Miscellaneous

20 Monitoring & Final evaluation

21 Lab, Indor & outdoor expense

22 Advocacy & influence

23 Community Empowerment

24 Center Establishment & Community Constra
25 Center Operation

26 Day/ Month observation

27 Video Show / Street Hearter Show

28 Folk music Show

29 Campaign .

30 Tea satll Secssion

31 Administrative Expenses

32 Operating Expenses

33 Environmental Sanitation

34 Meeting, Workshop & Seminar& Cros Visit
35 Family Shelter

36 Food/Cash for Work/Inputs for Benificiaries
37 Phursase of Materials

38 Educational Materials & Continueing Skil
39 Audit Fees

40 Infrastucture

41 Risk fund Paid to UPB

42 Loan disbursed to member

43 FDR

44 FDR Savings

45 FDR Surplus

46 FDR Gratuity

47 LLPI

48 DMFI
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5,449,267
3,893,410
6,833,361
34,804,629
6,236,074

309,445
1,197,415
1,435,934

326,931

6,008,067
1,376,848
181,159
944,948
126,580
308,997

1,878,500
633,805
269,500

23,693

6,350,260
45,120,604
793,459
139,592
92,531,853
10,705,904
17,113,352
14,709,104
22,500

1,215,000
904,460,900
1,008,700
3,283,966
274,409
147,063
14,942,551
927,356

5,818,737
6,135,365
3,554,835
47,401,926
7,299,414
321,644
289,153
1,417,365
1,109,115
391,520
55,473 |.
33,956
3,613,245
684,784
598,154
147,402

21,831,959
2,745,166
547,151
76,000
147,000
35,000
18,900
3,557,989
15,527,153
120,074
1,822,060
20,726,160

16,503,177
651,134
70,000
492,155
455,300
927,680,200
5,942,434
3,454,241
990,250
1,056,310
4,611,676
1,302,502




49

50

51
52
53
54
35
56
57
58
59
60
61
62
63
64
65
66
67
.68
69
70
71
72
73
74
75
76
77
78
79
80

DFI

RFI

Staff Advance

Advance Office Rent
Program Advance

Loan Account

Staff Vehicle Loan Account
Stipend Account

Loan to Amader Bazar
Loan to Shukher Thikana
Land & Land Development
Building Construction
Press Phursase

Machinery & Equipment
Furniture & Fixture
Vehicle/Motorcycle/Bicycle Phurchase
Computer & Accessories
Crockeries

Fund Refunf to PKSF

Fund refund to Doner

‘Savings Refund to members

Seavice Charge Paid to PKSF
Performance Security

Plan Bangladesh

Members Loan Insurance Fund Account
Provident Fund Account

PF Loan Paid to staff

Staff security Fund Account
Woekers Insurance FundAccont
Gratuity Fund Account

Office Equipment/Camera
Provission Paid

CLOSING BALANCE:

Cash in hand

Cash at Bank

1,398,443 988,728
1,208,518 3,017,406
1,098,268 948,680
332,000 460,950
3,559,309 31,719,456
202,059,383 82,728,575
8,249,368 4,352,100
- 267,000
. 12,858,714
L. 2,264,697
4,780,000 1,779,569 }
18,443,255 28,549,264
1,250,000 -
9,550 || 145,595
2,480,452 | 1,432,144
12,004,489 2,206,368
183,600 38,000
48,652 5,553
268,082,748 247,021,652
2,659,909 -
103,702,290 114,585,830
18,344,281 13,877,731
. 5,644,365
- 417,216
2,583,167 2,684,500
372,270 121,868
2,763,950 1,473,500
1,730,800 1,127,400
. 321,524 231,051
28,853 -
56,700 16,590
157,000 -
146,870,902 134,977,844
328,182 1,220,828
146,542,720 133,757,016

Tk.  2,201,868,251 1,969,249,966

As per our annexed report of even date

m;‘sw/o Finaug%(ordinator,ESDO KZAHA & CO

Chartered Accountants
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General Body governs ESDO. General Body elects a 7-member Executive Committee (EC). EC provides
policy guidelines. The Member Secretary of the EC, guides the team/staff members in order to accomplish
the day to day activities, as Executive Director of the organization. As member secretary of the
organization, Executive Direction organize monthly meeting and all agendas including problems of the
participants which are collected from field level are discussed in the meeting and the executive
committee take decision on behalf of organization and send to the field. In this process two way
techniques (Bottom to up and Up to Bottom ) are maintaining in decision making. Beside ESDO
organizes Annual General Meeting in each financial year, where all member of general body attend the
meeting. As the executive committee is accountable to the general body so in this meeting all agenda of
the year are discussed. All sectoral head on behalf of the executive director present their yearly progress
and provide answer to the general body if required. Yearly budget also review and budget for next year is
approved in the AGM. In ESDO's AGM there are various stakeholders invited like public representative,
member of civil society, media man, officer of the social welfare, member of the beneficiaries group, Go
NGO personnel, staff etc.

ESDO Governance Characteristics:

Consensus Accountable

oriented

Participatory Transparent

Governance
of
ESDO

Follows the Responsive
rule of law
Equitable and
Effective and . .
Efficient inclusive
ESDO’S Executive Committee
Sl Name Designation Address
0. | Md.Shafiquilslam | Chaimen | Hazipara, Thakurgaon-5100 _
Phone: +88-05561-61134, Mobile: 0172-4044562
02. Mrs. Nazma Akther Vice 32, Jorpur Len, Tipu Sultan Road, Dhaka-1100
Chairman | Phone: +88-02-7248469, Mobile: +8801911033437
03. Babu Romesh Chandra Member Honorable Minister, Ministry of Water Resources,
Sen Government of Bangladesh.

House # 24, Baily Road, Dhaka
Tel: +8802-9341516
Mobile: +88-01740839080

(4. Begum Sereza Banu Member | Islam Magar, Thakurgaon Road Thakurgaon
& (Finance) | Mobile: +88-01713149209 =
05. Mrs. Selima Akther Member | Collegepera, Thakurgaon-5100
g i . Noble: +88. 171457820
06. Mrs. Momotaz Begum Member | Asrampara, Thakurgaon-5100

Mohile: +88-01915826939

07. | Md. shahid Uz Zaman Member | Collegepara, Thakurgaon-5100
shahid Uz Zaman | Secretary | Phone: +88.0561-52149 (Office), Fax: +88-0561-61599
& Mobile: +88-0173-2104

Executive e :
Director E rngnl. zamanesdo@gmial.com
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Human Resource development system

To ensure good governance ESDO weaves general and financial management with a perfect blend for the
development and sustenance of the organization with a view to promoting its entire activities in a realistic
approach. ESDO rightly mobilizes its human and financial resources to have a stable workforce it recruits right
people and establish clearly defined roles for them.

Due to the changing context of the development sector as well as the emergent need to build the capacity of the
development workers in facing the new challenges in the development field, ESDO provided different types of
training to its staff at country and abroad level within its limited resources. The key training contents are Project
Management, Institutional Development and Organizational Strengthening, Accounts and Office Management
and so on. Alongside the training programme, orientation of the new staff and discussion meeting as well as
sharing of knowledge and information on the organizational issues regularly organized to build up the capacity
of ESDO staff. Besides these programmes, senior level staff of ESDO participated in different seminars, workshop,
and symposia at National and International level.

As the outcome of the staff development initiatives, the staff that received training and participated in the
development process became competent and skilled in their concern working area. They became capable in
relation to effective programme planning, implementation, programme and organizational management and
contributed effectively in solving problems relating to their professional responsibilities.

Decentralization and delegation are two marked features of ESDO’s human resources mobilization.To make these
true, the organization take extensive efforts to establish more root level field offices at the doorstep of the
community for producing the intended results more efficiently. The central level staff for monitoring, supervising
and managing the programmes activities do frequent field visit. Continuous feedback from such visits helps to
take corrective measures and making realistic annual plan.

Under the dynamic leadership of ESDO management, 2958 staff members assigned to Head Office, Regional &
Branch Offices. Out of 2958, staffs 1620 are male and 1379 female are working in ESDO. About more than 90% of
the total staff are field based. ESDO proves to be a gender sensitive organization having about 47 % of female
staff.

Adequacy of Human Resources Development System:

ESDO has well established Human Resource Development (HRD) Sector where, Life skill trainer, IGA skill
trainer, master trainer, are conducting training to develop GO/NGO staff as well as participants. ESDO's human
development sector develops various training module, manual on various training courses, training materials,
poster leaflets based on the demand of the participants. It has numbers of well equipped and well furnished
residential and non residential training center at it's working area to provide residential, non residential and
on job training. ESDO always follows participatory method of training and ensure lively environment during
training conduction.

Details of Human Resource Development System (HRD)

ESDO undertake different activities to develop its own staff as well as other developrnent organization, ESDO
has a group of highly qualified efficient and experienced trainer to disseminate massage / technology to
conduct training courses. ESDO has also long-term plan to develop its staff. To develop its staff it has three types
of system these are as bellows:

Institutional Analysis

HRD has been assisting continuously for institutional diagnosis by its own resources. The institutional analysis
is implemented among all level staffs of ESDO through workshops. Based on the feedback of workshops,
action plan workshop is conducted for staff Development
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1. Institutional Analysis 2. Staff development and 3. Stall performance evaluation
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Staff Development:

The most valuable resources of ESDO are its staff. ESDO puts the staff development issue on top priority. As
regards, it undertakes necessary measures for improvement of their skill and capacity for effective
organizational management, programme planning, implementation and solving problems. ESDO enhance
skills and capacity of staffs through imparting different training courses staff are imparted with in-house
training at country level as well as training in abroad.

The HRD unit also encourages staff participation in organizational management and decision - making
processes, mainly by creating opportunities to share and exchange their ideas and viewpoints in core
team and core group meetings. This collaborative decision — making process creates a platform for mutual
learning, and has developed a positive impact on their morale, which in turn increases their commitment
and enthusiasm for their work.

Staff Performance Appraisal System:

The performance appraisal system has been intensified by adopting four standard rating systems for

appraisal, and by overcoming doubts and query of the staff. This system has facilitated in bringing about more
clarity about the key performance areas of each staff, understanding the difficulties encountered by staffs and
accordingly providing timely support to overcome them. The system has also encouraged openness and
enhanced trust within the team.
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ESDO staff at a glance

Project Name Level Sex Placement
Male | Female | Office | Field
based | based
HEAD Office Top Management 16 1 17 0
Mid Management 25 18 43 0
Grass Roots Level 28 15 43 0
Total 69 34 103 0
Mational Nutrition Program (NNP) Top Management 5 0 0 5
Mid Management 33 9 0 42
Grass Roots Level 22 1500 28 1494
Total 60 1509 28 1541
Community Nutrition Program (CNA) Top Management 1 0 0 1
Mid Management 5 0 0 5
Grass Roots Level 14 1 4 11
Total 16 1 0 17
Top Management 4 0 3 1
Mid Management 18 1 0 19
Provision of Development Support | Grass Roots Level a0 72 19 133
Services to women under the Vulnerable
Group Development (VGD) Program
Total 102 | 73 22 153
Top Management 2 0 1 1
Enhance Resilience (ER) Activity under Mid Management 4 0 0 4
| Country Programme Grass Roots Level 23 _ 1 4 20
Total 23 1 0 24
Empowerment of Las and NSAs in | Top Management 1 0 1
Opportuniys and Cimale Chango and | Wi Manegement | & |2 | 0 | 7
Disaster Vulnerabilities Project Grass Roots Level 9 6 3 12
Total 15 ] 4 19
Promation of Rights for Adibashis and | Top Management 1 0 1 0
{[;'%LBSIH Improvement Programme g Management 7 ) 3 6
Grass Rools Level 29 20 2 47
Total 1 a7 22 6 53
Prevention and Protection of Victims of | Top Management 1 0 1 0
Human Trafficking in Bangladesh Mid Management 2 0 0 3
Grass Roots Level 2 0 0 2
~Total N 5 0 1 4
Pre-School Program for Younger siblings | Top Management | 0 0 0 0
of Adibashis/ DALITS Community. Mid Management 2 ) 1 1
' Grass Rools Level 2 8 0 10
Total 4 8 1 [ 11
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Herbal Medicine | Top Management 0 0 0 0
Mid Management 1 0 1 0
Grass Roots Level 2 0 0 2
" Total 3 0 1 2
Protection and Promotion of Women | Top Management 0 0 0 0
Human Rights (PPWHR) “Mid Management 1 0 1 0
Grass Roots Level 0 0 0 0
Total 1 0 1 0
Micro-Finance Programme (MF) Top Management 18 0 3 15
“Mid Management 126 2 0 128
Grass Roots Level 572 196 316 452
Total 616 198 219 595
 Sanitation, Hygiene & Water Supply | Top Management 1 0 1 0
Project (SHEWA-B) | Mid Management 7 13 3 7
Grass Rools Level 22 55 1 76
Total 30 58 5 83
Hygiene, Sanitation and Water Supply | Top Management 1 0 1
(HYSAWA) Project Mid Management 4 0 4
Grass Roots Level | 42 40 1 81
Total 47 40 ] 81
Development of Community Support | Top Management 1 0 1 0
-ﬁ!ﬁ”pssﬁliiiimm?ériﬂgh”"°8§fﬁ'mﬁ§iﬁ M Mansgamant 4 2 . 6
Development Interventions (ComSS) Grass Roots Level 1 322 ° 328
Total 16 324 6 334
Social and Economic Transformation of | Top Management 1 0 1 0
the Ultra Poor (SETU) Wid Managamant 5 3 3 5
Grass Roots Level 7 5 1 11
Total 10 6 3 13
Strengthening Poorest and Vulnerable | Top Management 1 0 1 0
Saca e "Bongacee | W Marogomers | 8 | 0| 1| 7
(SHIFT) Project Grass Roots Level 13 11 1 23
Total 22 11 3 30
Post Literacy and Continuing Education | Top Management 2 0 2 0
for Human Development (PLCEHD-2) Mid Management 21 0 5 16
Grass Roots Level 176 181 6 351
Total 199 181 13 367
Eco Pathshala Top Management 1 2 3 0
Mid Management 2 1 3 0
Grass Roots Level 48 41 89 0
Total 51 44 a5 0
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AROMI Top Management 1 0 1 0
Mid Management 2 5 7 Q
Grass Roots Level 16 16 32 0
Total 19 21 40 0
ESDO Community Hospital (ECH) Top Management 2 1 3 0
Mid Management 1 1 0 2
Grass Roots Level 3 9 0 12
Total (] 11 3 14
Community Managed Quality Health | Top Management 1 0 1 0
Services (CMQHS) Mid Management 2 2 0 4
Grass Roots Level 3 34 1 36
Total 6 36 2 40
Sustainable Education through | Top Management 1 0 1 0
Community Participation (SECP) Mid Management 7 0 0 7
Grass Roots Level 98 380 2 486
Total 106 390 3 493
Small Scale Water Resource | Top Management 1 0 1 4]
:Il)]evalﬂpment Seclor Project (SSWRDSP- [y Management 14 1 0 15
Grass Roots Level 0 0 o 0
Total 15 1 1 15
Emergency School Feeding Program Top Management 1 1] 1 1]
Mid Management 13 3 0 16
Grass Roots Level 8 0 8 ]
Total 22 3 9 16
ESDO Training and Resource Centre | Top Management 1 0 1 0
(ETRC) ' Mid Management 2 2 4 0
Grass Roots Level 10 3 13 Q
Total 13 5 18 0
 ESDO Top Management 76 4 54 26
Mid Management 356 64 101 319
o Grass Roots Level | 1385 | 3005 | 610 | 3780
1817 | 3073 T65 4125
~ Total 1817 | 3073 765 | 4125

List of technical staff

Sl. No. | Technical Discipline No. of Staff
01. Agriculturist 25
02. Vatenerion 12
03. Animal Husbandry 14
04. MBBS Doctor 08
05. Para Medics 67
06. Diploma in Agriculture 162
07. Diploma in Livestock 126
08. Diploma in Fishery 12
09. B.Sc. Engineer 32
10. Diploma Engineer 12
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Human Resource

ESDO believes that efficient staff team is a significant parameter of organizational strength. It considers
them as the most valuable resources. A total of 4890 staffs were working with ESDO during the year 2009-
2010. Among them 3073 female and 1817 were male. A total of 1997 staff were recruited newly in 2009-
2010, while 198 staff left the organization (131 have resigned volunterily and 67 were separated by the
ESDO management).

Recruitment in 2009-2010

A total of 1351 personnel were appointed throughout the reporting year. Among them 400 were
recruited on regular basis and, 939 as project staff and 12 were recruited on contract basis. Among the
recruited staff 607 were female and 744 were male. ESDO always practices a transparent and competitive
recruitment process to ensure that fair selection is done and appropriate & real competent people are
selected.

During the year 2010-11, ESDO implemented programs in 104 upazilas under 20 districts, reaching over
2.80 million poor and vulnerable people directly. Several need-based programs have been implemented
aiming to enhancing the capabilities of the poor and vulnerable people in the area of micro finance
management, food security & disaster management, agricultural development, health, nutrition and
environment development, rights & governance and education & human development, with a view to
enabling these people to identify the problems that affect their lives and take appropriate measures to
address those problems.

Total Staff : 4,890

Male : 1,817

Female : 3,073

0 Male: Female Ratio g 37:63

0 Annual Budget (2009-2010) Tk.2,98,73,35,073.00
Programmes of ESDO

Eco-Social Development Organization (ESDO) continuous its mended for holistic development of rural
populations in the areas of livelihood, skill development, health, education, water and sanitation,
nutrition, mother and child health care services, kitchen gardening, growth monitoring, immunizations,
arsenic mitigation and the developing needs of marginalized people of Bangladesh from its inception
1988. At the same time ESDO has been continuing micro credit, social development, food security, disaster
management, agricultural development, livestock, fisheries, water resources management, hazardous
child labour reduction, counter trafficking intervention, human rights, adult education, child education,
skill development activities for ensuring equitable society free from poverty in ESDOs working area.

Programmes of ESDO: 2009-2010

Food Security Programme

1. Strengthening Household Ability to Respond to Development Opportunities (SHOUHARDO)

2. Strengthening Poorest and Vulnerable Households Capability to Improve Food Security in Northwest
Bangladesh (SHIFT) Project

3. Emergency School Feeding Programme

4. Provision of Development Support Services to women under the Vulnerable Group Development
(VGD) Program

5. Emergency Operation (EMOP-10788.0) NI, FCFW, CFW

6. Milling Fortification Unit (MFU)

7. Social and Economic Transformation of the Ultra Poor (SETU)
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Disaster Management and Climate Change Adaptation Programme

1. Empowerment of Las and NSAs in Responding to Economic Development Opportunities and Climate
Change and Disaster Vulnerabilities Project

2. Enhance Resilience (ER) Activity under Country Programme

3. Family Shelter Construction Project

4, Herbal Medicine

Microfinance Programme

Rural Micro Credit (RMC)

Urban Micro Credit (UMC)

Participatory Livestock Development Project (PFLDP)

Micro Enterprise Landing (MEL)

Financial Services for the poorest (FSF)

Ultra Poor Program (UPP)

Micra Finance For Marginal and Small Farmers Project (MFMSFP)

Seasonal Loan

Livelihood Restoration Program (LRP)

10. Housing Credit

11, Slum Improvement Project

12. Micro Finance Support Intervention for FSVGD & UP Beneficiaries Project.

13. Agricultural Microcredit

Agricultural Development Programme

1. Strawberry Cultivation

2. Home Gardening for Improving the Nutrition as well as Livelihood Status of the targeted ultra-poor
households

3. Small Scale Water Resource Development Sector Project (SSWRDSP-II)

Education Programme

1. Sustainable Education through Community Participation (SECP)

2. Post Literacy and Continuing Education for Human Development (PLCEHD-2)

3. Pre-School Program for Younger siblings of Adibashis/ DALITS Community.

4. Rural Information Center

Health and Nutrition Programme
1. Development of Community Support Groups for Maternal and Neonatal Care and Services through
Community Development Interventions (ComS5)
Community Managed Quality Health Services (CMQHS)
Sanitation, Hygiene & Water Supply Project (SHEWA-B)
Hygiene, Sanitation and Water Supply (HYSAWA) Project
Enhancing Environmental Health of Community Organization (EEHCO)
Community Nutrition Activities (CNA)
Mational Mutrition Programme (NNP)
|ghts and Governance Programme
Promotion of Rights for Adibashis and DALITS Improvement Programme (PRADIP)
Child Labour Elimination Action Netwaork (CLEAN)
Prevention and Protection of Victims of Human Trafficking in Bangladesh
Urban Governance Infrastructure Improvement Project (UGIIP)
Promotion of Women Rights
Rural Infrastructure Improvement Project (RIIP-2)
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ESDO Enterprise

1. Eco Pathshala

2. Amader Bazar

3. ESDO Community Hospital
4. Lokayan

2. Aroni
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Food Security Program:
Strategies to coping with
food crisis and natural disasters



Food insecurity is a complex phenomenon in Bangladesh with several underlying causes. Some of these
causes are technical and can be addressed by improved technologies, training and inputs. But the deeper
causes are mostly non-technical. Though ESDO's food security strategies encompass both types, the non-
technical causes tend to be more challenging, as they are linked with deeply-rooted rights and
QOVErnance issues.

Taking into active consideration of the fact that about 50% of the total population of Bangladesh take
only one meal in a day for about 5 months in a year, ESDO has put very strong emphasis to develop and
implement a good number of projects under this program with the aim of improving food security by
increasing availability of food and daily intake of nutritious food / balance diet by the households
members for acquiring requisite calories and improvement of their quality of life

a) Provision of Development Support Services to women under the Vulnerable Group Development
(VGD) Program:

The VGD project was started in November 2007 with the financial assistance from WFP & implemented in
19 Upazials of seven districts namely Thakurgaon, Gaibandha and Jamalpur targeting a total of 39861
beneficiaries.. The key acievements of VGD project were as follows:

W Each 39861 of the selected vulnerable women received 25Kgs of Atta or 30 Kgs of Rice every month.
As a result, all of them have improved their consumption pattern of food, which contributed to the
improvement of their (including other members of their families) nutritional status, contributing to
reduction of medical expenses. Many of these women have increased their assets like domestic
animals, poultry birds etc. However, due to death of a total of 95 beneficiaries, total number of
beneficiaries ened with 95,587,

¥ Atotal of 39861 women have received life skill training and 36305 women have received IGA training.
Also, a total of 37836 women have received entrepreneurship training from the project. A total of
37255 women received refreshers on life skill training. Almost all the trained women have been
practising their newly gained skills. The activities they undertaken include rearing of domestic
animals, poultry birds, homestead gardening etc. A total of 35611 fruit trees and 35714 timber trees
have been planted by the beneficiaries of the project.

" Because of receiving training on various health and social issues like primary health care, personal
hygiene, disaster management, negative effects of early marriage, dowry, legal aid, roles of the local
government etc, the attitude of these women has been changed and many of them have started
talking about what to do from their end. Practice of personal hygiene and cleanliness has been
imrproved significantly among the beneficiary families. While awareness on social issues impoved in
general, the social status of the beneficiary women has also been enhanced due to imrpvement of
their knowledge and skills and involvement with productive activities, Some of them have installed
sanitary latrines and hand tube-wells.

= All the VGD women are saving Tk. 10 per week to build-up a capital for future use in productive fields.
39861 VGD women have accumulated an amount of Tk. 19682111.00 as savings, which is a huge
capital for investing in the productive schemes.
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New Intervention
Taken two new initiatives one is Vegetable Cultivation and another is Tree Plantation, through Jamuna Eco Mohila

Shamity by leasing 0.75 Acor land from Doulatpur Union Parishad at Pirgonj Upazila under Thakurgaon District,

Case study-1 : Morzina live in swing by Khatha
Morzina live in Modhapara in Chilarang Union under Thakurgaon District. Her husband Rahim Uddin is a Van
puller. She has one daughter and one son, only her husband earn in the family so, they live poverty life. In this
connection they quarrel together time to time. So that, Morzina always passed her time disharted. Her husband
did not work regularly, so his mind always angry and do not take responsibilities to his family. Some time he
beat his wife Morzina a little thing.

Morzina come to her father’s house with her child for torture by husband. Her father is a very poor man and he
disharted by this happed. Morzina earn some money by swing khatha and give some money to her fathers for
family maintains so they live poorly. Morzina was a VGD member so she monthly came to union parishad at
Sultana appa (trainer) for awareness training and knowing many thins. In the training session discuss that if any
female wish to earn in house they can do it. Female are maintain their family by the swing khatha, poultry
rearing, bamboo work etc. Morzina hope that she maintains her family by swing khata. She also hope that she
learn her child so she swing khatha regularly as a business. Now she has no money problem. Now she earns
2000/- (two thousand) taka every month and her children 90 to school. Morzina think that anybody can do it
and establish herself and maintain her family by swing khata.

Lesson learn:
- VGD women get social dignity/acceptance and they involved decision making of their family

issue after completion the women empowerment training.
After complete the life skill training, now their behavior change in the area of food habit,
cleanness, hygiene & sanitation, child education, disadvantage of early marriage, dowry, HIV/AIDS etc
The VGD women reverie to change their economic status by gaining knowledge from IGA training
The technique of combined market is increase.
To fulfill the nutrition deficiency from increasing vegetable gardening
After achieving IGA (Livestock) training the VGD women are treatment their cattle in livestock hospital
The VGD women enlarge their empowerment, so that they are going to market to sale their products
Fortified atta improved their nutritional status of the VGD family member.

b) Social and Economic Transformation of the Ultra Poor (SETU) Project:

ESDO-SETU project has starts its Journey from March 2009 with the financial support of CARE-DFID. It is
important that the project continues beyond this time to ensure sustainable graduation out of poverty for
the poorest people, So during this period ESDO-SETU project have been committed to work at 03 unions
respectively Polashi, Kakina and Chalbala under Aditmari and Kaligonj Upazilas of Lalmonirhat districts
covering 150 communities with 2400 extreme poor HHs. With the view, ESDO has come forward with support
from CARE-Bangladesh in the mentioned areas in order to bring positive changes of the extreme poor.

Objectives of the project: Women and men of 2400 extreme poor households in Northwest Bangladesh
are empowered to collectively address the causes of their economic, social and political exclusion that
keep them in extreme poverty

Expected out put of the project:

Output 1: Extreme poor women and men are mobilised to actively engage in processes of community-led
development defined by self-determined needs and priorities. (Social inclusion)

Output 2: Extreme poor women and men are supported to participate in and benefit from the economic
opportunities through improved access to markets and dignified employment. (Economic empowerment)

Output 3: Union Parishads are supported to develop improved capacity, downwards accountability and responsiveness
for engaging with and meeting the development needs of extreme poor women and men. (Pro-poor governance)

Output 4: The capacity of project stakeholders for working with the extreme poor and for influencing
wider policy-making processes is increased. (Learning and influencing)
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Target group: Primary beneficiaries: At the community level the project’s primary target group are the
rural extremely poor women, men and children who are economically active or dependent, and highly
marginalised and vulnerable due to factors of economic, social and political exclusion which place and
sustain them in the bottom 10-15% of society. The SETU project have a particular focus on the most
marginalized women and their dependents. Main characteristics of these groups are include completely
landless households (i.e. those lacking access even to homestead land), female-headed households,
households that are primarily dependent on agricultural day labour, begging or work as domestic maid-
servants, as well as people from marginalised ethnic and occupational groups. Within this primary target
group the project is paying particular attention to promoting the economic and social empowerment of
extremely poor women, in recognition of their particular vulnerabilities and potential for contributing to
change in the living conditions of their families and communities. The economically dependent extreme
poor (i.e. the elderly and disabled who are unable to work) is getting benefit from the project’s
implementation as a result of collective action by the wider community and changes in the social
relations within and between communities. The PUCs and community interest groups is supporting to
find innovative ways to involve the economically dependent extreme poor in their activities.

Target and Achievement 2009-2010

fllo Name of the Activity Plan Achievement
4.1 Union history collection and selection 3 3
4.2 Para history collection and selection 63 63
4.3 Social mapping and ignition session conducted 36 36
44 100% sanitation achieved community 45 45
Output 1: Community Mobilization
4.5 Well- being and dependency analysis 45 45
4.6 Seasonal Calendar 45 45
4.7 Pot Analysis 45 45
4.8 IGA skill analysis: 45 45
4.9 Community Action Plan (CAP) 45 45
4.10 | Community Action Plan review (CAP review) 9 9
4.11 | Para Unnayan Committee formation 45 45
4.12 | Savings group formation 45 45
4.13 | EKATA group formation 9 9
4.14 | Cash for work 175 175
4.15 | Mass gathering for para spread 9 9
Output 2: Economic Empowerment
4.16 Economic Development & Business Management training for 30 10
Natural Leaders
4.17 | Assemble market established 01 01
IGAs and small-scale rural enterprises established through usin
418 | SHIREE inputs i ¢ 9 333 8
4.19 | Para-vet developed & received training and input support 2 2
Output 3: Pro-Poor Governance
4.20 | Inception workshop facilitated with UP 2
4.21 UP members involved in analysis and planning of community led 13 13
process
4.22 | Training provided for the UP members/chairman
4.23 | Open budget sharing conducted by UP 1 1
Output 4: Capacity of Project Stakeholder
4.24 | Participated in All staff learning, sharing workshop 4 4
4.25 | SETU beneficiaries selection 1039 1039
4.26 | HH profile/baseline survey 1039 1039
4.27 | Community profile preparation 45 9
4.28 | Union profile completed 1 1
4.29 | Upzilla inception session conducted . 1 \ 1
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Case study-2 : Established Tutorial Coaching Center

Namuri Hindu para is a community of Polashi union. Mest of the people of this community are poor and
extreme poor and it is a tertiary para in the context of power. The poor & extreme poor people of Namuri
Hindu Para is comparatively vulnerable then the other communities of this word (Word #02). Most of the
people of this community are day labourer or agriculture day labourer .Community peoples live in an
unexpected and disappointed situation. SETU team has facilitated a self-realization process and people
have taken decision for executing collective actions to bring changes in their social, economical and
political lives. In the CAP session they identified a problem that is children dropout from school and law
enrollment. At that time they feels encourage to take collective action for reducing dropout and
increasing enrollment. They decided to establish a tutorial coaching center But they have not enough
money to bear the salary of tutor and make a class room. Two young man of that community namely
Ripon and Jogodish have raised their hand to work as tutor of the coaching center and another young
lady namely Rahima Begum has raised her hand to give the class room. In this way they established a
tutorial coaching center. There are 51 school going children in this community have involved with the
coaching center. Out of them most of the children are come from poor and extreme poor HH. The children
are reading regularly here and PUC are monitoring the center regularly.

We hop that, the coaching center will contribute to get stipend of the students from school which selects
based on result and enrollment. Now the peoples of Namuri Hindu Para believe that we can do anything if
we work together. They dream their children will complete education successfully and their children will
become an educated person in Bangladesh. The Community is now mobilized. Now the time has come to
take the mobilization forward for ‘total eradication of extreme poverty. Community is ready to take the
challenge, and solve their problem.

Lesson learnt:
Involvement of the PUC and natural leaders is essential for establishing business.
Strong facilitation skill is necessary for increasing social inclusion and support by community
advisor is effective for building social solidarity.
Strong social mobilization can play the remarkable role for implementing community led
collective initiatives.
We have leaned a huge from the community when we conducted an ignition session on de-
warming, The community people have asked us some question like - will the pregnant women
can take de-warming tablet, will the sick people can take de-warming tablet, is it necessary to take
vitamin syrup/tablet after taking de-warming tablet ? we could not answer their question . Itis
our great learning that if we go for any technical issue ignition in the field we have learn all the
challenges and barriers regarding the issue.

¢} Strengthening Household Ability to Respond to Development Opportunities (SHOUHARDO):

ESDO has been implementing this project with the financial support of CARE-USAID in 50 villages and 10
Slums in Lalmonirhat Sadar, Kaligonj, Hatibandha and Patgram Upazilas including Lalmonirhat
pourashava. since 2005. The goal of the project is to reduce chronic and transitory food insecurity of
14738 poor and extreme poor vulnerable households of Lalmonirhat district. The program selected the
poor and extreme poor (PEP) categories of households through conducting well being analysis.

Program Goal

Sustainably Reduce Chronic and Transitory Food Insecurity of 14,738 Vulnerable
Strategic Objectives

501- Improved availability/economic access to food through strengthening livelihoods, securing
entitlements and enhancing accountability of service providers

502- Sustainable improvement in the health and nutrition of project participants

503- Enhanced empowerment of 14,738 women and girls targeted vulnerable Households

504- Targeted communities and institutions are better able to prepare for mitigate and respond to
natural disasters
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Prepare Ward level Risk No 126 126 Community people prepare Risk Resource
Resource Mapping ' mapping at Ward level
; . UDMC, Union Disaster Volunteer and Local
Prepare Union Risk . ' , .
, Map 14 14 elite person prepare Union Risk Resource
Resource Mapping Mapping
Digital Bill Board on Risk & No 14 14 14 Bill board installation for awareness build
Resource ) up on risk & resources of community people
UDMC, Union Disaster Volunteer and Local
Prapare Contingency Plan MNo. 14 14 elite person prepare Union Contingency Plan
through their Risk Resource Mapping
Tree Plantation with stick # Of tree planted by the community place,
(Community place, Road, Mo, 0 38000 roadside and flood shelter and protection of
|Flr:md shelter, etc) natural disaster

Lessons Learnt

During the implementation of SHOUHARDO Program, ESDO has gained some lesson learnt from the field.

Some of themn are stated bellow:

Community ownership increased significantly if program implement through community led
approaches.

By involving the community in CAP preparation they become proactive problem solver.

Cow rearing/fattening is more feasible in char context and it is easy transferable to the safe place
during disaster.

Community level non formal education forum like EKATA is very effective tools to make grass root
level women empowerment.

After conduction of issue base rights related session in EKATA group, they became empowered,
resulting they raised their voice on different issues like VAW, Dowry, Early marriage etc.

The community ownership was found more in case of child education like- ECCD, CRC. As a result 20
ECCD is continuing by community own initiatives after program exit.

Khash land allocation is easier while the UP, Upazila administration and local elites played proactive
role to make settlement of landless in newly emerge char.

It was found more ownership of community on LCS made infrastructure rather than contractor made
infrastructure. :

For such a diversified complex and multi dimensional program four years implementation is not
enough for sustainability.

Local advisory and coordination forum like USCC and DSCC created more ownership and participation of
GoB service provider and UP in program implementation.

Early warning system made community to take more preparation to save HH resources from flash
flood. It was also created a positive mentality of community on SHOUHARDO Disaster management
intervention.

It was easy to mobilize community by introducing result demonstration on a particular crop like
Sweet Gourd cultivation in sandy char area. After 15! year of demonstration sweet gourd
cultivation intensity increased 4 times more by community own initiatives than 15t year.
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d) Strengthening Poorest and Vulnerable Households Capability to Improve Food Security (SHIFT) Project:

Shift has started its journey from January 2010 in Aditmari and Lalmonirhat sadar upazila under
Lalmonirhat district with the financial support from CARE-Bangladesh-European Union. The aim of the
project is to uplift 6552 ultra poor household considering food security and ensuring accessibility to
different services as well as contribute to reduction of poverty and hunger from northwest region of
Bangladesh.

Major Activities
Develop win-win collaboration and linkages with private sector and input suppliers (seed, fertilizer,
and livestock):

ESDO SHIFT project organized an initial workshop with the interested suppliers and buyers (beneficiary)
to discuss on develop working modalities and signed a MOU with Ispahani Agro Ltd for the purpose of
seed production and marketing.

Establish linkages with pharmaceutical companies and engage 350 HHs (men and women) in
medicinal plant cultivation and nursery development:

ESDO SHIFT Project provided training on field crop cultivation for 116 participants and trained on
medicinal plant cultivation. All participant starts to prepare their land for field crop and plantation
medicinal plant.

Beside these project assisted to 34 beneficiaries by training and input for nursery development. With the
said assistance 34 nursery participant develop their nursery and continuing to produce seedling/
saplings.

Develop and institutionalize assemble markets in strategically selected locations of rural communities to
create sustainable access to markets and fair prices for rural producers

ESDO SHIFT Project conducted a feasibility study and 2 sites for new Assemble Markets and 1 site for
existing Assemble Market were selected accordingly. Plinths raised for 2 new assemble markets. 3 general
meetings were arranged and 3 ad-hoc committees formed. A 2 days residential training was organized,
where 26 members from 2 ad-hoc market management committees participated. Organized 2 cross visit
for 7 MMC members from 2 Market.In these assemble market 37 participants are employment created.

Technology transfer and facilitation to smallholder producers on production of high economic
value crops; such as pumpkins and strawberry

During this reporting period total 279 smallholder producers adopted HEV crops production. Where
215 participants for pumpkin cultivation, 64 participants for ash gourd cultivation.

Facilitate enabling environment for better service provision and market governance for
agricultural productivity and income

During this reporting period ESDO SHIFT Project organized 6 meetings with market committee,
representative from VDC and EKATA to promote demand driven service and market opportunities.

Review and update Community Action Plans (CAP) as developed by VDCs/PUCs and initiate
selected activities related to income generation of the landless and extreme poor :

19 Village Development Committee (VDC) and 54 Para Unnyan Committee (PUC) reviewed and
adjusted their CAPs with support of SHIFT project and SETU project of CARE Bangladesh

Identification of viable IGAs in the agriculture value chain and capacity development for men and
women (landless and extreme poor) to engage in identified IGAs (training in maintenance of agro
machinery, seed production, marketing, pera-vet and vaccination)

In this reporting period 23 participants received training on agro tools, 14 participants received shallow
machine, 46 participants received training & input on seed production & marketing and 13 participants
received training on pera-vet.
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Engage extreme poor landless women as rural sales agents in marketing of agricultural inputs in rural
communities and as rural entrepreneurs in organic fertilizer production

51 rural women received training on selling agricultural inputs, 8 women received training and input on
set up shops in rural assemble markets and 86 received training and input for organic fertilizer
production and marketing. After received training and input the participants involved in income
activities.

Capacity building, facilitation and small asset transfer to women on Comprehensive Homestead
Development (CHD)

Targeted 987 women received 3-day technical training on CHD package. After completion the training
987 women received seeds, saplings, fencing-nets and watering cane (Jhajhri). Besides this inputs out of
987 women the 169 women received Poultry, 579 women received goat and 239 women received cow.

Develop rural collectors for collection, distribution and marketing of agricultural products

64 extreme poor people have been selected as rural collectors in a participatory process, where
community structures and other local institutions were involved. After selection they received training
on rural collector.

Capacity building of men and women (landless and extreme poor) to improve skills as land
laborers (techniques for high economic value crop cultivation)

290 extreme poor men and women have been selected for improving technical capacities on HEV crop
cultivation. In this regard 214 participants received training on technical capacities on HEV crop
cultivation.

Capacity building of VDC, EKATA groups and natural leaders on financial management, business
and market literacy, support for business development for community based collective IGAs;
support for self-help savings group members to invest and engage in IGA

During this reporting period 104 natural leader and 108 men and women from EKATA and VDC groups
selected for capacity building training and conduct different project activities properly.

Raise 3 market places, 14 kilometres of connective road and 860 household plinths

In this reporting period 3 market places selected and plinth raising of 2 markets place have been
completed and 8 shops established. 2425 poor & extreme poor people got income & employment
opportunities through market and HH plinth raising and rural market link road repairing. 2.31 km
market link road repaired and and 495 HHs plinths raised above flood level.

V Organize community based learning and sharing and promote best practice to local government
’ bodies, market actors and the communities for improved inclusive market governance and

business environment

30 learning sharihg meeting have been organized at community level.
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Case study-3 : Success in Akber’s life

Md. Akber Ali lives in Madhuram village in Rajpur Union under Lalmonirhat sadar Upazila under Lalmonirhat district.
Six members live in his family. Akber involve his family's accountability from his age is 23. It can’t possible to continue
his education due to his family poverty.

Akber got 3 decimals homestead land and 6 decimals cultivable land from his father. He is continuing his family
accountability with his mother after his father died. In this time his mother wants to give his marriage for continuing
his family properly. Akber's hoped that he complete marriage after recovered his family poverty, but he can't it for his
mother's requirements. He agreed with his mother for complete marriage. After 2 years of his marriage he lost his
cultivable 6 decimals land by Tista river erosion. He was thinking how to carry his family's expenses. He starts waork as
a day labor.When he didn't get work, can't eat properly.

ESDO start different intervention with 320 nos. poor and extreme poor family under SHIFT project in Madhuram
village, This project financed by European Union and assisted by CARE Austria. All intervention conducts by Village
Development Committee (VDC). In a meeting of Madhuram Village Development Committee select as a labor under
Income and Employment Opportunities (IEO) activities for Akber based his opportunities. He works as a labor 30 days
and received 3,600 Taka. In this amount he purchase input for tea stall by 2,800 Taka and start tea stall on open field
inside of road. The rest of amount 800 Taka deposit as savings, beside this he deposit from daily income from tea stall.
Mext time he works 30 days as a labor and received 3,600 Taka also. With this amount previous savings 800 Taka and
1,800 Taka profit from tea stall he construct a shop. He expenses total 10,000 Taka for tea stall. Now he is earning
around 350 Taka per day from tea stall. In this earning money 250 Taka expenses for raw materials of tea stall and 100
Taka expenses for his family. Akber Ali planned to establish this tea stall in larger scale.

Akber thanked to ESDO, CARE - Eﬁ