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Introduc�on
The Eco Social Development Organiza�on (ESDO) has been working for achieving 
its vision: equitable society free from all discrimina�on. We have been 
con�nuing for addressing our vision through empowering and capacity building 
of the most disadvantaged and vulnerable people and communi�es of 
Bangladesh including child, adolescent, women, men, elderly,disable and ethnic 
minori�es to access services, resources, and rights. Simultaneously, we 
endeavor and support to build capacity of relevant persons from Government 
Departments, Non-Government organiza�ons (NGOs) and many private sector 
in providing quality servicers as required by the people. The sectors we work 
with include; educa�on, healthcare, safe water and sanita�on, livelihood 
improvement, food security and nutri�on, agriculture, technical and voca�onal 
training, technology innova�on and scale out, micro finance, disaster response 
and climate change adapta�on. The key areas as we focus are; ensuring good 
governance, women empowerment, child protec�on, ethnic minori�es’ rights 
and resources and strengthening local government capacity to deliver services 
and employment genera�on. We integrate our efforts under an umbrella 
referred as  our “Strategic Plan”. This document contains detail of our “Strategic 
Plan 2018-2030”.  

Our “Strategic Plan”-is our roadmap that navigates us all the way to make efforts 
for achieving success towards our goal. We develop our “Strategic Plan” for long 
term and short term and align our projects and ac�vi�es according to strategic 
plan. Our first strategic plan was develop in 2013 for a period of five years 
(2013-2017). We have organized our projects and ac�vi�es according to the 
strategic plan, which led us to implement projects more efficiently and 
produc�vely with a clear des�na�on. This has enabled us a paradigm shi� in 
percep�on to view “development” through a broader lance and to adopt an 
integrated holis�c approach for development to achieve effec�ve development 
outcomes replacing the prac�ce of working in silo with a single ini�a�ve. As a 
result we are more inclusive than ever, taking up more actors and new horizon 
on board to reach out poor and vulnerable people and communi�es in wider 
areas with our support and services. According to the first “Strategic Plan 
2013-2017”we focused to achieve outcomes towards empowerment and rights 
of disadvantaged and vulnerable people and communi�es in order to improve 
quality of their lives through improving their health and hygiene, educa�on, 
sustainable livelihoods, human rights, par�cularly for women and ethnic 
minori�es, access to, access to resources, services and new technologies.
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This is our 2nd “Strategic Plan 2018-2030” as a con�nua�on the process and also 

to review and align our programs and ac�vi�es according to the plan with the 

purpose of achieving our vision and mission. However, taking into considera�on 

the rapidly changing environment in terms of the country's economic growth 

and improvement in different socio-economic, jus�ce and environmental indica-

tors we have developed our “Strategic Plan 2018-2030” combining  the “Vision 

2021 Government of Bangladesh” and “Sustainable Development Goals (SDGs)” 

of United Na�ons to synchronize our efforts to na�onal and world development 

goals.

Process of development of Strategic Plan:  The “Strategic Plan 2018-2030” has 

been prepared applying a simple, but systema�c par�cipatory process by engag-

ing a wide range of stakeholders in a series of consulta�on mee�ng for incorpo-

ra�ng their views and reviews regarding the plan. We have consulted with 

program par�cipants (beneficiaries), Government and Non-Government devel-

opment partners & alliances, and ESDO internal peers like experienced staff, 

General Governing Body & Execu�ve Commi�ee members of ESDO. We have 

taken into account our experience from the first “Strategic Plan 2013-2017” , 

achievements, areas of improvement and challenges and incorporated our 

lessons learned into the current “Strategic Plan 2018-2030” . Finally the strategic 

plan has been reviewed by external peers. 

“Strategic Plan 2018-2030” is now our light house that expected to illustrate all 

the ways to reach to our Goals set for 2030. In general we have accounted i) 

Sustainable development, ii) Improved food security and nutri�on, iii) Right and 

jus�ce based approach, iii) Community empowerment,   iv) Targe�ng Children, 

adolescent and women and ethnic minori�es as the major focus of the strategic 

plan. The details of  “Strategic Plan 2018-2030” is outlined later on the docu-

ment. 
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Bangladesh: The Country Context
Bangladesh has made tremendous progresses in many sectors, in spite of many 
upheavals in its history.In the face of ever increasing popula�on and shrinking 
agricultural land Bangladesh has made significant achievement in food security 
by tripling the food produc�on on over the four decades since independence. 
Although Bangladesh is the highest densely populated country of the world 
(65,047,770 in 1970 and 162,951,560 in 2016 (World Bank), the country has 
achieved substan�al reduc�ons in early deaths of infants (28.2 in 2016 which 
was 48.2 in 2006, source- World Bank), children (Under-five mortality rate in 
Bangladesh has dropped by an annual 5.5% over the last 16 years �ll 2016 
(United Na�ons agencies) and women (Maternal Mortality Rate is 170 per 
100,000 live births as per UN and WHO es�mates -2014. The MMR was 600 per 
100,000 live births in 1975 and 574 in 1990) in childbirth in the world. 
Bangladesh has made tremendous achievement in disaster management. 
A remarkable increase has been achieved on exports and income from 
remi�ance of the country. Currently Bangladesh is the number two garment 
exporter in the world, a�er China. The country has already made an excellent 
physical and virtual communica�on networking in terms of road communica�on, 
mobile networking, which have reduced rural urban gaps and connected people 
easily through informa�on communica�on (ICT) technology. In mid-2017, 
Bangladesh was ranked the third most peaceful country in South Asia, placing 
behind India, Pakistan and Nepal in the Global Peace Index (GPI) 2017 published 
by the Ins�tute for Economics and Peace (IEP). Moreover, according to the 
United Na�ons, Bangladesh moved out form least developed country (LDC) 
category and progressing towards developing country. The United Na�ons 
Commi�ee for Development Policy announced Bangladesh’s eligibility for 
gradua�on to be Developing country as it met the gradua�on criteria for the first 
�me in 16 March 2018 on the basis of passing score on Per Capita GNI, Human 
Asset index (HAI) and Economic Vulnerability Index (EVI).

All these successes and achievement were possible due to a serious and 
con�nues effort made by the Government, Private sector, NGOs and obviously 
highly dedicated and innova�ve grass-roots people. People's ini�a�ves, 
especially women involvement in formal and informal sectors is one of the 
significant development over the last two decades that contributed considerably 
in the rapid growth of the country. For example, effec�ve primary educa�on, 
girl's educa�on with s�pends, EPI, Community clinics, social safety net programs, 
Agricultural research & extension, Water and Sanita�on services have created 
access to services for the grass-roots people. 
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According to Bangladesh Bureau of Sta�s�cs (BSS) many of the produc�vity 
indicators improved significantly leading to a consistent growth rate of 0.14% of 
the Gross Domes�c Product (GDP). The GDP rate was increased from 7.11% in FY 
2016 to all �me highest 7.28% in FY2017 since 1994, while it was averaged 5.69 
percent during 1994 to 2016. At the same �me the per capita income (GNI) of 
the people has also boosted impressively to $1,610 in FY 2017 from $1,465 in FY 
2016.  

The growth in the non-farm sector dominated in the overall economic growth of 
the country for many years. Economic census 2001 & 2003 data shows a 
significant increase in total non-farm economic units to 80.8 million units in 2013 
from 37.1 million in 2001-2003 over the last decade. Simultaneously, a gradual 
increase in non-farm employment observed as the es�mated employment was 
12.1 million in 2013-14, 12.2 million in 2015-16 and 12.4 million in 2016-2017. 
This implies that more than half of the labor force in Bangladesh is engaged in 
economic ac�vi�es outside the agricultural farm sector. This underscores the 
growing importance of the non-farm sector in faster growth of the overall 
economy.

Informal sector has been emerged an important component in the growth 
dynamics.  The economic census 2013 reported permanent establishment as the 
dominant category accoun�ng for 56.2 percent of all economic units. 
Nonetheless, although the number of permanent establishment was on the rise 
as about 1.56 million in 1986, 2.99 million in 2001 & 03 and 4.53 million in 2013, 
the share of temporary establishments and economic households have been 
increased sharply at against permanent establishment during the inter-census 
period. This suggests that the informal sector has been expanded quite rapidly 
during this period. 

It is important to note that, Rangpur and Rajshahi divisions have recorded a 
higher increase in total economic units. This is due to the fact that historically 
these two divisions had suffered from acute seasonal unemployment commonly 
termed as Monga during the agricultural lean month of Kar�k a�ributed to lack 
of alterna�ve non-farm employment opportuni�es. Targeted public investments 
and special credit programs facilitated the growth of non-farm employment in 
these areas, which has eased the Monga situa�on quite significantly in recent 
years. Household based economic ac�vi�es are in the sharp rise. The findings of 
the Economic Census 2013 reveal that household based economic ac�vi�es have 
expanded rapidly over the last decade as it was raised to 3.393 million in 2013 
from 0.381 in 2001 & 03 and 0.545in 1986. It is encouraging to men�on that the 
poverty prone Rangpur Division has experienced substan�al growth at micro 
level economic ac�vi�es.
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Consequently the rural economy has been also boosted over the years. 
Economic Census 2013 depicts that the growth in 2013 over 2001 & 03 in rural 
areas is significantly higher (150.6%) compared to urban areas (62.9%). 
Following agriculture sector the service sector has played a domina�ng role in 
the growth of rural economy. According to Labour Survey 2015 the service sector 
has cons�tuted 36.9% a�er agricultural sector 42.7%. According to the results of 
Economic Census 2013 the service sector ac�vi�es like wholesale and retail 
trade including repair of motor vehicles, agricultural machines and motorcycles 
occupied the highest share of 45.91% and transporta�on occupies and 
storage13.65%. 

In spite of many remarkable achievements in many sectors including 
tremendous economic growth, Bangladesh s�ll faces many hurdles and 
challenges to ensure an equitable share of income raise, benefits and 
opportuni�es for the poor and vulnerable that cons�tute vast majority of its 
popula�on. There is a dark abyss behind the decent economic growth. In the 
face of significant increase of per capita income, it is widely recognized that the 
“growth is lacking quality” as it has widen the disparity and gap between rich and 
poor in terms of net income and wealth accumula�on. Bangladesh Household 
Income and Expenditure Survey-2017 shows that Gini co-efficient (score ranges: 
0-1), which is used to measure income inequality, increased to 0.483 at na�onal 
level in 2016 from 0.458 in 2010, meaning that the rich became richer while the 
poor became rela�vely poor during the period. A much clearer picture of income 
distribu�on emerges when income distribu�on compared between the income 
share of the poorest 10 per cent (3.85% of total country’s income) and the 
income share of the richest 10 per cent (26.92). This is clearly indicates that very 
li�le of the benefits of economic growth has trickled down to the very poor, the 
people who needs it the most. As a result an es�mated 63 million of 163 million 
people s�ll living under the poverty line, earning <$3 per day. Moreover, one 
third of them are hardcore poor.

The inequitable economic growth le� behind a complex economic paradox and 
mul�dimensional challenges for poor and vulnerable people. Different studies 
confirm that the exis�ng inequity is largely contributed by the depriva�on of 
accessing rights, services and resources by poor and vulnerable people leading 
to an unequal access to educa�on, health care and employment opportuni�es, 
exploita�on at workplace, low-wage jobs, and financial services such as 
investment capital with scant benefits, high rates of youth unemployment. A 
large body of literature suggests that inequality and depriva�on exists between 
men, women, youth, ethnic minori�es in income opportuni�es, wage rate and 
share of benefits. It is also cri�cal to highlight another dark side of the economic 
growth that the income and asset disparity between rural and urban areas has 
also widened over the years.
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The Per capita income per month for rural and urban areas was Tk 3,256 and Tk 
5,748 respec�vely in 2016. In addi�on, structural changes in rural economy 
caused by mechaniza�on in agriculture and reduc�on in access to arable land, 
widespread rural poverty and unemployment have led seasonal and permanent 
migra�on of rural people. This migra�on is building enormous pressure on over 
populated urban areas, resulted significant increase in urban poverty and slum 
drawlers with living in extremely poor condi�ons.

The above context indicts that a serious effort should be made to eliminate the 
above inequality and depriva�on, through making a highest level investment in 
genera�ng adequate diversified livelihood opportuni�es in farm, off-farm and 
non-farm sectors. We also need to make sure that livelihood opportuni�es and 
benefits are equitably shared by men, women, youth and ethnic minori�es. 
Enhancing livelihood resilience and reducing vulnerability of households from 
poverty prone areas require greater diversifica�on of household income 
sources. The invisible poor cited income diversity as the most crucial variable of 
poten�al income increase. The development partners and Government should 
consider suppor�ng targeted voca�onal training in communi�es iden�fied 
through a par�cipatory appraisal process. The support should also include 
entrepreneurial and micro-business financial management training. Expansion 
of flexible micro-finance, especially consump�on loan and flexible loan has 
proven protec�on weapon for asset erosion of disaster-affected families. NGOs 
should draw their a�en�on to expansion-flexible micro-finance in poverty prone 
areas in ensuring proper �ming. The poverty stricken pockets of the country 
need to be given more a�en�on from the policy makers and development 
ac�vists. The emerging youth are unemployed and yet to be involved in 
produc�ve ac�vi�es due to lack of skill and required of educa�on. We should 
target the unemployed youth with specific strategy and policies to improve their 
skills matching with employment opportuni�es. Value chain, value addi�on and 
marke�ng of products are cri�cal in all aspects of livelihoods, food security and 
economic growth, for the poor and vulnerable living in remote areas. Capacity 
building of poor and vulnerable as well as ver�cal and horizontal integra�on of 
markets is important to facilitate the poor and vulnerable in highly compe��ve 
market situa�on. A pro-poor value chain and marke�ng approach should be 
embedded in all livelihood and food security ini�a�ves to ensure that the “input 
and output markets works for poor”. Proac�ve par�cipa�on in innova�on and 
adop�on is the key to be success in this regard, which will contribute to achieve 
SDG 1 (no poverty), SDG 2 (Zero hunger), and SDG 5 (Gender Equality).

Gender discrimina�on s�ll remains one of the biggest challenges for Bangladesh 
to address in the future. Although there has been steady progress in reducing 
gender inequality in different sectors, there is significant inequality exists in 
many sectors of Bangladesh. Being a highly patriarchal society, gender 
discrimina�on is omnipresent in every sphere of life in Bangladesh. 
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However, educa�on, healthcare, nutri�on and employment –are the sectors that 
women are deprived from their rights.  Despite of government’s variety of 
ini�a�ves introduced to enhance the female educa�on, a considerable gap 
remains for boys and girls in enrollment and significantly higher girls dropout 
par�cularly in higher educa�on. According to Bangladesh Bureau of Educa�onal 
Informa�on and Sta�s�cs (2016) the dropout rate of girls (42.19 %) was much at 
secondary level compare to boys against (33.88%), while gap was even wider at  
higher secondary level  as per cent of the boys. The presenta�on also shows that 
overall dropout rate at was 20.08 per cent and the rate among girls was 23.83% 
for girls and 16.55% for boys. Moreover, by default there is a gap in-between 
urban and rural enrolment and dropout for both girls and boys. This is mainly 
due to early marriage and socio-cultural barriers, which should be addressed as 
priority basis by increasing investment and thus achieves SGD 4 (Quality 
Educa�on) and SDG 5 (Gender Equality).

Although Bangladesh has achieved good progress in the health sector and has 
been successful in rising the average life expecta�on of its popula�on, female 
health care remains a big concern. This is par�cularly true for adolescents 
(10–19 years of age, girls, and boys) healthcare and hygiene which led 
mul�-dimensional nega�ve consequences especially for girls.  Issues 
surrounding sexual and reproduc�ve health (SRH) and hygiene remain a cultural 
taboo, especially for adolescents and young unmarried people. Adolescents in 
Bangla¬desh too o�en enter their reproduc�ve years poorly informed about 
SRH and hygiene issues, without adequate access to SRH-related informa�on or 
services. Although government built many structures for healthcare facili�es and 
deployed interven�ons, there is a clear lack of SRH programs that are exclusively 
focused on adolescents. We need genuine a�en�on in increasing access to SRH 
and hygiene by removing socio-cultural barriers as the adolescents cons�tutes 
nearly one-fi�h of the country’s total popula�on and their health and well-being 
is cri�cal to the country’s future. As related to health and hygiene, here it is 
worth men�oning poor sanita�on and drinking water, par�cularly in the slum 
and rural areas. Safe drinking water is a right and proper sanita�on is dignity of 
the ci�zens. Over 40 percent of all improved water sources in Bangladesh – 
that’s water which comes from a manmade structure - are contaminated with E. 
coli bacterium, a marker of fecal contamina�on and a cause of diarrheal 
diseases, 26% of drinking water sources across the na�on contain 
naturally-occurring levels of arsenic above the threshold, only 28 percent have a 
hand washing sta�on equipped with soap and water. Fecal contamina�on s�ll 
infects water bodies. All these will contribute to achieve SDG 3 (Good health and 
well-being), SDG 5 (Gender equality), and SDG 6 (Clean water and sanita�on).

Early marriage is one of the vital barriers to women’s and girls’ that historically 
limited young women’s access to educa�on and thereby to employment 
opportuni�es as well as crea�ng a vulnerable situa�on to their health. 
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S�ll now, Bangladesh has one of the highest rate of early marriages and has the 
fourth-highest rate of child marriage in the world as 29% of girls married before 
the age of 15 and 65% of girls married before the age of 18, (source; UNICEF 
2005-2013). Study in the southwestern region of Bangladesh, found that 50% of 
married adolescents (ages 12-19) had been pregnant before, and that 22% gave 
birth by age 15. Early childbearing is linked with higher maternal mortality and 
morbidity rates and increased risk of induced, mostly illegal and unsafe 
abor�ons. Although child marriage is ban by country’s law, but it can’t be 
achieved without socio-cultural, percep�on and behavioral change of society 
and communi�es and parents. Therefore, we should focus to work together to 
remove all barriers for ensuring wellbeing of future genera�on. Thus we can 
make significant contribu�on to achieve SDG 3 (Good health and well-being) 
SDG 5 (Gender equality).

Child labor is another in humanitarian aspect to be address in the coming years. 
According to a survey of the Bangladesh Bureau of Sta�s�cs, as of 2015, the 
country had some 3.45 million ac�ve child laborers of which 1.2 million children 
are s�ll trapped in its worst forms, according to the latest Na�onal Child Labor 
Survey report, published in 2015.  Overseas Development Ins�tute found that 
child laborers living in slums worked an average of 64 hours each week, resul�ng 
more than 36% of boys and 34% of girls had experienced “extreme fa�gue” on 
the job. We should take immediate ac�on if it wants to meet its professed target 
of wiping out hazardous child labor from the country, contribu�ng to SDG 8 
(Decent work and Economic growth). 

There are 3 million indigenous people belonging to at least 45 different ethnic 
groups speaking at least 35 different languages, living in certain pockets of 
geographical loca�on with their dis�nct language, culture and way of life. They 
are marginalized and discriminated through “social exclusion” by the state and 
society, and excluded from a full par�cipa�on from social, poli�cal and economic 
fife, hindering to access services, educa�on, health  and resources which are the 
key factors ensuring their basic rights, dignity and well-being.

The GoB (BCCSAP 2009) has classified the climate change consequences as 
cyclone, severe drought, surge flash flood, salinity intui�on, and cold wave. In 
addi�on, GoB has iden�fied some areas are more severally affected than others 
according to above classifica�on. Bangladesh is one of the most climate change 
vulnerable country of the world and the climate change consequences are 
clearly visible through the country. The GoB (BCCSAP 2009) has classified the 
climate change consequences as cyclone, severe drought, surge flash flood, 
salinity intui�on, and cold wave. In addi�on, GoB has iden�fied some areas are 
more severally affected than others according to above classifica�on. The 
climate change and environmental degrada�on resul�ng in above disaster are 
wrecking many of the countries achievements over the years. 
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It is cri�cal that Bangladesh prepare to adapt to climate change and integrate a 
“climate resilient” sustainable development approach in ever sphere of 
development ini�a�ves to ensure sustainability of country’s achievements and 
growth as well as safeguard future well-being of ci�zens. 

Bangladesh proud to ge�ng out from the United Na�on list of “Least Developed 
County” and now targets to achieve gradua�on of “Developing Country” at 
earliest �me. The Government of Bangladesh as placed highest priority to 
achieve the target. Despite the government priority, lack of good governance, 
administra�ve structures, and accountability hinders the �mely delivery of 
quality services to its people. Delivery of public (local) services provided by local 
government ins�tu�ons (LGIs)is highly centralized in Bangladesh and strongly 
controlled by a large administra�ve system. As per Parliamentary acts assert the 
public services such as educa�on, health, nutri�on, family planning, irriga�on, 
u�li�es and agriculture should be delivered locally by local ins�tu�ons, i.e. 
Union Parishad. However, in prac�ce all such services are largely managed 
directly by central government. This is mainly because power structure and LGIs 
lack of authority and capacity in terms human (knowledge and skills), monetary 
and material resources to deliver services to the people according to their needs 
and demands. Moreover, there is a wide varia�on in providing government 
services between groups and communi�es such as male-female, 
rural-urban-slum areas, mainstream-ethnic etc. This situa�on has opened the 
opportunity for Non-Governmental Organiza�ons (Local, Na�onal and 
Interna�onal) and Community Based Organiza�ons as well as private sector has 
stepped forward to fill the gaps. The country has one of the largest 
concentra�ons of NGOs and CBOs in the world and over the years these 
organiza�on widened their ac�vi�es in areas such as micro-credit, formal and 
informal educa�on, training, health and nutri�on, family planning and welfare, 
agriculture, water supply, sanita�on, human rights and advocacy and legal aid. It 
is now well recognized within Bangladesh that the engagement of the NGOs and 
CBOs in local service delivery is essen�al for above key services. Moreover, NGOs 
and CBOs playing a cri�cal role in capacity building of government staff and local 
ins�tu�ons in technical aspects, community engagement, resource mobiliza�on 
and service delivery through their noble approaches. However, factors such as 
the increase in popula�on, work load and poli�co-economic challenges have 
limited LGIs ability to innovate and delivery high-quality services. Therefore, a 
greater integra�on and coordina�on is “must” between government, NGOs and 
CBOs, and interna�onal partners as well as private sectors, if an equitable and 
sustainable socio-economic development is to ensure. While developing ESDO 
strategic Plan 2018-2030, we have taken a complete considera�on of country 
background i.e country’s exis�ng situa�on in achievements, areas of 
improvement and opportuni�es as well as broader context of world 
development through synchronizing our investment and targets to contribute 
significantly in achieving SDGs. 
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OUR VISION
We seek an equitable society free from all discrimina�ons. 

MISSION
Reduc�on in income poverty and human poverty of the people in our working 
area through undertaking massive integrated development programs for the 
poor and marginalized community through service delivery and rights based 
approach. This includes programs on income genera�on, improved educa�on, 
nutri�on and health improvement, human rights and good governance. We 
integrate gender and environmental protec�on & regenera�on as cross-cu�ng 
subjects across all the programs. We believe in equity and are ac�vely promo�ng 
human rights, dignity and gender equality through building people's social, 
economic, poli�cal and human capacity. Women in general and children are 
central to our ac�vi�es. We seek to ensure quality of services through 
con�nuous strengthening of our organiza�onal capacity. Extending our services 
to the ultra-poor is our main manifesto.

HISTORY OF ESDO
Eco-Social Development Organiza�on (ESDO) has started its journey in 1988 with 
a noble vision to stand in solidarity with the poor and marginalized people. Being 
a peoples' centered organiza�on, we envisioned for a society which will be free 
from inequality and injus�ce, a society where no child will cry from hunger and 
no life will be ruined by poverty. Over the last thirty years of relentless efforts to 
make this happen, we have embraced new grounds and opened up new horizons 
to facilitate the disadvantaged and vulnerable people to bring meaningful and 
las�ng changes in their lives. During this long span, we have adapted with the 
changing situa�on and provided the most �me-bound effec�ve services 
especially to the poor and disadvantaged people. Taking into account the 
government development policies, we are currently implemen�ng a 
considerable number of projects and programs including micro-finance program 
through a community focused and people centered approach to accomplish 
government’s development agenda and Sustainable Development Goals (SDGs) 
of the UN as a whole. ESDO is one of the most dynamic organiza�ons expanding 
its development interven�ons across 272 upazilas under 49 districts of 
Bangladesh covering over 8.60 million poor and vulnerable people.
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Our Values and Principles
Transparency: We believe in honesty. We want our work to be as visible as possi-
ble and maximum access to informa�on regarding the management of resources 
and the impact of our ac�ons, in pursuit of the highest level of social and 
economic accountability to encourage everyone to join us in our vision.

Social commitment:  We seek an equitable society, in defense of human dignity, 
working together to build rela�onships based on fairness and solidarity between 
peoples, individuals and cultures.

Par�cipa�on: We believe in collec�ve decision making, involving all stakehold-
ers, especially underprivileged people and given the priority to children, ethnic 
minori�es and women without discrimina�on. We also foster a par�cipatory 
culture within our organiza�on.

Equity & Equality: Our ac�ons aim to achieve greater jus�ce in social arrange-
ments and to promote people’s ability to enjoy their freedom. Our commitment 
to address the inequali�es and prevent the poorest and most marginalized 
people through people centered approach.

Non-discrimina�on: Our work is built upon the belief that all people should have 
the opportunity to fulfill their rights, irrespec�ve of their or their families’ 
na�onal, ethnic or social origin, language, religion, poli�cal opinion, economic 
posi�on, differences in ability or any other status.

Respect: We recognize and defend the richness of human diversity as an essen-
�al value for social cohesion, peace and respect for the dignity of all people.

Integra�on:  We will work for holis�c development for the underprivileged 
people along with other development actors. 

Commitment & Dynamic Spirit: We believe in dedica�on and hard work to 
achieve our vision. We have the capacity to adapt and be crea�ve in our 
response, seeking innova�on and quality in our ac�on.

Developing Everyone:  We believe in empowerment rather than dependency. 
We try to develop everyone to have the knowledge, a�tude, and prac�ce they 
need to become posi�ve change-makers

Innova�on:  We want to promote change through crea�ve methods, to shine a 
light on ignored issues. We have a culture of improving ideas from the grass-
roots. We are resilient and view failure as something to learn from and do be�er 
next �me
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Governance
According to ESDO Organogram, General Commi�ee is the highest forum of 
ESDO. On behalf of General Commi�ee, Execu�ve Commi�ee governs and 
providing policy guideline to Execu�ve Director. The Execu�ve Director is the 
Member Secretary of Execu�ve Commi�ee as well as the Chief Execu�ve of 
ESDO. Execu�ve Director ensuring organiza�onal governance as well as 
administer the organiza�on for ensuring quality of the service. On behalf of 
ESDO, Execu�ve Director is the authorized person to contact and contract any 
MOU or agreement with donors, appointed or terminate staffs according to 
ESDO service rules and ensuring day to day management. He has also 
responsible for financial accountability.  Human Resources Division,  Finance 
Unit, Internal Audit Unit & Monitoring Unit has been working independently & 
according to service rules, financial manual, TOR of audit Team and Monitoring 
Guidelines and these team directly accountable to Execu�ve Director & 
Execu�ve Commi�ee. ESDO followed par�cipatory coordina�on mechanisms 
between central and field offices management system. The decision making 
flow-chart of ESDO: General Commi�ee   Execu�ve Commi�ee   Execu�ve 
Director     Central Coordina�on Unit      Regional Coordina�on Unit      District 
Focal Team     Upazila Focal Team. 

The Execu�ve Director monitor the program implementa�on, outcomes and 
issues through organiza�on’s established result based Monitoring, Evalua�on 
and Learning (MEL) system, mee�ngs with different levels of staff and direct 
visi�ng programme par�cipants at fields. The progress of project 
implementa�on, outcomes and the issues emerged in the previous year are 
reported and discussed at Execu�ve Commi�ee Mee�ng. The EC makes 
decisions and provide future strategic direc�ons to ED. The ED implements the 
decisions and direc�ons of EC mee�ng at organiza�on and field level through his 
staff. Thus a two way decision making and governing process (bo�om to up and 
up to bo�om) are maintained in the organiza�on. We organize Annual General 
Mee�ng (AGM) in each financial year, where all the members of General 
Governing Body, Execu�ve Commi�ee and key staff members a�end the 
mee�ng. All the achievements, outcomes and emerged issues of the previous 
year and the decisions made at the EC mee�ng are presented, discussed and 
reviewed by the AGM par�cipants and finally approved by the GC members. 
Yearly budget is also reviewed at AGM and the budget for next year is approved 
in the AGM. Thus a governance accountability of the organiza�on is ensured.
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Legal Status
• NGO Affairs Bureau: Reg.No: 694/93 (Renewed-2018), Date: 15/03/1993
• Department of Social Service: Reg.No: DSS/440/88, Date: 14/11/1988
• Directorate of Family Planning: Reg.No: 32, Date. 29/10/2014
• Registered under Join Stock Company Act: Reg.No RAJS-414/2 017  Date: 01/01/2017
• Registered with the BETB, Registra�on No: 12121
• Micro-credit Regulatory Authority: Reg.No: MRA-0000204, Date.25/03/2008
• Licensed with Directorate of Health Services: Reg.No. 3998   Date. 

12/10/2014 (Renewed 2018)
• Na�onal Board of Revenue: TIN: 597328140198/Circle-90 (Companies), Date. 27/09/2017 
• Na�onal Board of Revenue: Value Added Tax Registra�on Cer�ficate, BIN: 

000885483(24/12/2017)
• Poten�al Applicant Data On-Line Registra�on (PADOR): 

BD-2008-EVA-0712824261
• Data Universal Numbering System (D-U-N-S) &  Number: 731578014, 

N-CAGE Code: SVH85

VISION 2030
By the year 2030, reach out to 15 million vulnerable people directly in 51 districts 
of Bangladesh with development ini�a�ves and quality services. 

Target People and Geographical 
Loca�on of Opera�onal plan
Target people: We work with poor, marginalized and disadvantaged groups and 
communi�es, especially with women, children, ethnic minori�es and char & 
slum dwellers as our primary target group in order to improve their livelihoods. 
We also keen to work with organized communi�es seeking assistance to upli� 
themselves in a sustainable manner. We strongly believe in the ability of people 
and communi�es to iden�fy their needs and drive their own development 
agenda. So, we facilitate individuals and communi�es to develop their capacity 
to access informa�on, technologies and resources in order to ensure sustainable 
livelihood improvement through their own efforts. We raise funds from a 
number of different donors and government to implement projects and 
programs to reach out the target people and communi�es with our quality 
services. We iden�fy our target area, people and communi�es according to 
individual project goals and objec�ves using valid systema�c methods and 
empirical evidence. Taking in to account the individual project provisions, we 
deliver our services and interven�ons including micro-finance according to 
needs of the community through noble approaches.
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As on 2017

Planned up to 2030
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Fund-raising strategy
“Achieve impacts at scale by quality program implementa�on”- is our mo�o and 
fundamental to be the “Partner of Choice” and our fund raising strategy. We will 
con�nue to upgrade and strengthen our capacity to manage big projects and 
deliver quality outputs.  We will con�nue to diversify of partners, networks and 
donor base to sustainable growth of our organiza�on.

• Con�nue and strengthen rela�onship and engagement with exis�ng donors 
and networks

• Look for new donors opportuni�es 
• Explore new funding op�ons and stream 

Fundraising mechanism:
We will develop a “MIX” of fund raising op�ons to ensure adequate funding and 
sustainable growth. The op�ons are;
• Major Partners: Major Partners will be the most important funding sources. 

We will maintain healthy and a high quality rela�on with major partners. We 
will stretch full effort to search for calls and submit high quality Project 
Proposal and/or Expression of Interest (EoI) for funding. This will be the main 
strategy and source of income over the years in future.

• Corporate sector grant/dona�on: Funding support from the corporate sector 
i.e companies to the NGOs and local ini�a�ves is sharply increasing as part of 
their social and ethical responsibili�es know as Corporate Social 
Responsibility (CSR) or Corporate Ci�zenship. Our fund raising strategy will 
include capturing this opportuni�es by making synergy between our 
programs and company’s specific products and/or services.

• Individual donor: We look forward to create a por�olio of individual donors 
developing and nurturing individual donors over �me to create a stronger 
bond and in turn greater financial contribu�ons as well as powerful word of 
mouth recommenda�ons.

• Social Enterprise: Develop opportuni�es to generate sustainable funds 
through social enterprise

Online support: Web- presence and visibility ma�ers for fund raising, par�cularly 
in case of the donors from far distance. Our fund raising strategy includes 
capturing online opportuni�es to reach a wide variety of audience to inform our 
strength and achievements to support fund raising through following e-ac�ons; 
i) Upda�ng our website: We will con�nue to update and upgrade our website 
frequently. ii) Include a web version of our regular newsle�er, iii)  facebook: 
Con�nue to post news, views, photos etc. of our programs, ac�vi�es and 
achievements. 
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ESDO’s NETWORK (Up to Decem-
ber, 2017)
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Theory of Change
We believe that systemic and enduring change is possible when communi�es are 
able to ini�ate and drive their own development agenda. If their capacity is built 
they can bring changes in systems to access basic rights and services through 
working with government and other actors as well as harness and grow their 
own resources. We therefore, invest in capacity building to enhance 
community-led ini�a�ves to create a firm basis for sustainable development and 
social jus�ce. Our theory of change mainly focuses on 2 aspects; i) capacity 
building of poor people with a par�cularly a�en�on to women, young and 
disadvantaged groups and ii) changes in systems that work for poor.
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ESDO Strategic Plan 2018-2030
Our strategy of work encompasses achieving both United Na�ons Development 
Goals (SDGs) and Government of Bangladesh Development Agenda. The 2030 
Agenda of Sustainable Development Goals (SDGs), adopted by the member 
states of the United Na�ons in September 2015, which are currently universal 
set of working goals to frame na�onal policy and development agenda by 
members states over the years �ll 2030. These goals are built and expanded on 
achievements and learning of Millennium Development Goals (MDGs) that the 
world leaders adopted at the Millennium Summit in 2000.

While MDGs aim to reduce poverty and inequality, SDGs expand these and other 
interna�onal commitments on ending poverty and achieving equality 
everywhere, leaving no one behind. The 2030 Agenda for SDGs is integrated, 
indivisible and balance of three dimensions of sustainable development: 
economic, social and environmental. The goals are global in nature hence, 
universally applicable. The SDGs comprised of a set of 17 universal goals to end 
poverty, protect the planet, and ensure prosperity for all. Each goal has specific 
targets and each target has specific set of indicators, thus there are a total of 169 
global targets and 230 global indicators to be achieved by 2030 under current 
SDGs. While our Vision and Mission squarely fit to the SDGs over arching goals, 
our primary strategy of work is to make significant contribu�on to as many SDGs 
targets and indicators as possible within the scope of GoB policies and 
development agenda.“Poor people First” is our no�on; while we place “poor 
people and communi�es” and “Environment” are the central to our efforts and 
services. We belief if the communi�es and groups are empowered through 
building their capacity, they can bring sustainable improvements to their lives 
and livelihoods by themselves and can adapt with the changing world to prosper. 
“Quality Service” is our mo�o, so we make most of our efforts to ensure quality 
of services, while not undermining quan�ty and numbers. In general, we 
account three overlapping and interrelated pillars; Socio-cultural Sustainability, 
Economic sustainability and Environmental sustainability as the base of 
“Sustainable Development”. 

 

Environmental 
Sustainability 

Ability of the 
environment to provide 
quality environmental 
and natural services 

without its degradation 

 

Economic 
Sustainability 

Ability of an economy 
to enhance economic 

production and 
eliminate poverty and 

hunger 

 

Socio-cultural 
Sustainability 

Ability of a social system  
that works for equitable  

social well-being and 
harmony for long time 

and reduce discrimination 

Sustainable Development 

Good Governance   
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Combining ESDO's vision and Mission along with SDGs and government 
development agenda we have developed a set of 6 strategic program priori�es 
termed as “ESDO's Program  Goals” (ESDO-PG)and have included in our 
“Strategic Plan 2018-2030” for persuasion  and achieving though our programs 
and ac�vi�es. The “ESDO's Program Goals” reflects our no�on and strategic 
program priori�es and reinforce our commitment to make significant 
contribu�on in sustainable development i.e sustainable improvement in social, 
economic and environment for the poor and vulnerable to community and 
people including women, children, adolescent and youth. 

In order to demonstrate a clear “impact path”, we have set specific “Outcomes” 
under each ESDO's Program Goal and then have set “Targets” under each 
Outcome and finally have set “Strategies” under each Targets. The targets have 
been set by analyzing our country context (described above), past trends, risks 
and opportuni�es as well as our past and ongoing programs experiences and 
learning. We are commi�ed to achieve the set goals, outcomes and targets in 
the longer run, but primarily within 2303. The targets and outcomes will be 
monitored regularly and evaluated �me to �me over the period through 
measuring indicators to keep the programs and ac�vi�es on truck. Thus current 
“Strategic Plan 2018-2030” is our organiza�onal roadmap that will help us to be 
focused in achieving “ESDO's Program Goals” in a more sustainable manner. The 
“ESDO's Program Goals” and the alignment with SDBs is presented in brief in the 
Table below and details is outlined next to the Table; 
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ESDO Strategic Program Goals 
2018-2030: Our Impact Pathways 
(Outcomes, Targets and Strategies)
ESDO Program Goal 1: Eradicate poverty and ensure food security for all in our 
working area

Narra�ve: Eradicate extreme poverty and increase social safety nets, and 
ensure food security and nutri�on through achieving sustainable livelihoods 
for all people in our working

Our first and top priority (Goal ESDO Program Goal 1) is to make significant 
contribu�on to ending all forms of poverty in our working area as well as to 
ensure food security and improved nutri�on through promo�ng sustainable 
climate smart agriculture. We have set 5 broad outcomes and 8 targets to 
achieve the ESDO Program Goal 1 (ESDO-PG1). Being agriculture dominant rural 
economic, we broadly considered increase in agricultural produc�vity and 
marke�ng and create diversified farm, off-farm and non-farm income 
opportuni�es as the key vehicle of achieve ESDO-PG 1. 

As a strategy we are currently implemen�ng several projects under ESDO-PG 1, 
and con�nue to implant such project and ac�vi�es in future. The projects 
includes mul�dimensional and integrated holis�c  approach such as increase 
social safety for poor and vulnerable, increase produc�vity in agriculture, 
livestock and fisheries by introducing improved climate smart ver�cally and 
horizontally integrated farming systems, promo�ng cul�va�on of high value 
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prospec�ve commodi�es, create diversifica�on in  income opportuni�es, provide 
various income genera�ng ac�vi�es (lGA) and professional skill trainings farmers 
and unemployed youths, conduct different nutri�onal security ac�vi�es, 
encourage savings, linkage, coordina�on and collabora�on  with GO and NGOs 
for be�er services, provide various seasonal loan, resilience building on lean 
period, promote lead farmers, financial assistance to the urban poor, build up and 
foster micro-entrepreneurship for self-employment for rural and urban poor. 

Thus “ESDO PG 1” is aligned with SDG 1 and SDG 2. Currently we are 
implemen�ng 18 projects under ESDO Program Goal 1 will con�nue to 
implement above ac�vi�es such programs to achieve outcomes by mee�ng the 
targets of ESDO-PG 1 by 2030. 

ESDO Program Goal 1



Strategic Plan 2018-2030 24



Strategic Plan 2018-2030 26

ESDO Program Goal 02
Sl Outcomes Targets Strategies 

2.1 • Decreased rate of Child 
and maternal mortality in 
our working area 
par�cularly, for 
disadvantaged and 
vulnerable poor people 

• Strengthen the 
community level public 
and private health care 
service systems and 
func�oning to deliver 
quality services 

 

 

• Target pregnant and lacta�ng mothers 
and children to increase their easy 
access to proper health services and 
informa�on and educa�on on sexual 
and reproduc�ve health-care and in 
our working area with a special focus 
on poor and vulnerable families and 
communi�es 

• All community public and private 
health commi�ees are ac�vated and 
service systems well func�oning to 
deliver adequate health services to 
community people, par�cularly poor 
and under privileged communi�es 

• Community level public and private 
health care service systems 
strengthen and func�oning to 
deliver quality services 

• Ac�vate Community Health Clinics 
(CHC) and Union Health and Family 
Planning Centers (UHFPC) to equip the 
clinic  with adequate manpower and 
facili�es, par�cularly deliver and 
mother, and child care 

• Ac�vate  Union Health Commi�ee 
(UHC) and Union Nutri�on Coordina�on 
Commi�ee and build their capacity to 
perform their responsibili�es 

• Build capacity of Union Female Member 
(UFM) to coordinate with Public Health 
Department to access  service and 
facili�es  for her community 

• Expand Sta�c Clinics within the ESDO 
Working area and increase the 
number of Satellite Clinic days. 

• Providing service through e-health and 
m-health (including tele-medicine) 
across ESDO working areas. 
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ESDO Program Goal 03: Educa-
�on, Voca�onal Skill and Em-
ployment 
Narra�ve: Ensure equitable educa�on and equitable learning and professional 
skill development opportuni�es for produc�ve employment and decent work 
for all sustainable in a manner in our working

Our third priority goal (ESDO-PG 3) is to ensure inclusive equitable educa�on, at 
least primary educa�on for all with a par�cular focus on children from poor and 
vulnerable families in poverty prone areas and ethnic minori�es. Doing so, we 
will reach out children poor and vulnerable families and ethnic minori�es for 
their enrollment in school though increasing awareness and engagement of 
parents and communi�es by variety of innova�ve dynamic approaches. These 
includes increasing enrolment and reduce dropouts by mee�ng with parents, 
community leaders and school management commi�ees as well as school 
feeding i.e. reduce short �me hunger and improving nutri�on of school going 
children through providing High Energy Biscuit (HEB), introducing 
extra-curriculum ac�vi�es and sports in school, extend and expand primary 
educa�on for dropout children (like Urban Slum Children Educa�on Program) 
with Primary educa�on board etc. We will developed a model on child labor 
Monitoring system (CLMS) and effec�vely implement to monitor progress 
reduc�on in child labor. 

Under the ESDO-PG 3 we will also ensure voca�onal skill development training 
opportuni�es for all especially unemployed youths, girls and ethnic minori�es in 
our working areas so that they have a decent livelihoods. We will pursue a 
demand driven professional skill development training protocol for our target 
groups so that a�er the training they get a decent job or can be self employed by 
establishing own business. For this we shall con�nue assessing the na�onal and 
interna�onal job markets and business opportuni�es to find out current 
demand. Eco Ins�tute of Technology (EIT), ESDO will be expended ver�cally and 
horizontally and will play a vital role by introducing more and more demand led 
courses and significantly increasing number of students. More and different 
industry sectors will be taken under the umbrella of job placement of EIT trained 
students. Thus “ESDO-Program Goal 3” is aligned with SDG 4 and SDG 8. 
Currently we are implemen�ng 13 projects under ESDO “ESDO-PG 3” Program 
Goal 3 (Annex-1: SDG wise implemented/ongoing ESDO projects) will con�nue to 
implement such programs and above ac�vi�es to achieve outcomes by mee�ng 
the targets of ESDO-PG 3 by 2030.
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ESDO Program Goal 03
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ESDO-Program Goal 04:  Gender 
Equality, Child Protec�on, and 
Human Rights & Jus�ce
Narra�ve: Achieve gender equality and empower women and girls, Child 
Protec�on in all spheres of live and livelihoods. Reduce discrimina�on and 
establish human rights and jus�ce for all, par�cularly poor vulnerable and 
disadvantaged communi�es for peaceful and inclusive socie�es for sustainable 
development. 

Our forth, but one the most important priority goal (ESDO-PG 4) is to achieve 
gender equity and empowerment of women and girls at work and workplace in 
our working communi�es. In general, we will focus on building awareness on 
gender and equity at community level. We will support crea�ng an enabling 
environment sothat all women and girls get equal opportuni�es in all aspects and 
access to their rights. We will focus capacity building and equitable access to 
voca�onal skill trainings of women to ensure full par�cipa�on in produc�ve and 
income genera�ng ac�vi�es. We will embed and integrate a Gender 
Transforma�ve Approach (GTA) in all our programs and ac�vi�es to bring a 
sustainable change in behavior and prac�ce to achieve meaningful gender equity. 

Under the ESDO-PG 4 we will also have strong focus on advoca�ng and 
establishing human rights protec�on, jus�ce and significant reduc�on in 
discrimina�on, par�cularly poor, vulnerable and ethnic minori�es. We will 
support crea�ng an enabling environment and build capacity of people in our 
working areas so that they get equal opportuni�es and able to access their 
rights& jus�ce in all aspects of live and livelihoods. We will ac�vate the right and 
facility based community groups, commi�ees, and forums regarding all service 
sectors for sustainable development to ensure living with dignity and peace. We 
will support building effec�ve community leadership to develop community 
development and achieve agenda through be�er networking and coordina�on 
with Government, NGO and private sectors. At the same �me we will pursue 
greater integra�on and coordina�on between service providers like Government, 
NGO and private sectors to provide be�er services to community development. 
Thus “ESDO-Program Goal 4” is aligned with SDG 5, SDG 10 and SDG 16. Currently 
we are implemen�ng 10 projects under ESDO “ESDO-PG 4” (Annex-1: SDG wise 
implemented/ongoing ESDO projects) will con�nue to implement such and more 
diversified integrated programs and above ac�vi�es to achieve outcomes by 
mee�ng the targets of ESDO-PG 4 by 2030.
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ESDO-Program Goal 04
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ESDO-Program Goal 05: Climate 
Resilient Sustainable Produc�on, 
Se�lements and Communi�es
Narra�ve: Develop climate resilient sustainable industry and agricultural 
produc�on and consump�on model, build safe and resilient human se�lements 
and communi�es, and achieve access to affordable and reliable energy for all in 
our working area.

Under our fi�h goal (ESDO-PG 05) we look forward to achieve the following 
outcomes;

i) To increase adaptability against climate change and ensure climate resilient 
sustainable produc�on systems and harvest and consump�on. We will support 
development and adapta�on of climate smart produc�on systems in agriculture 
and industry sectors. We will natural resources management to reduce carbon 
emission and greenhouse effect. As a strategy we will support building capacity of 
climate vulnerable local communi�es and engage them in mi�ga�ng climate 
change consequences and adapta�on through using their indigenous knowledge 
and prac�ces.

ii) To increase access to affordable and safe housing with basic facili�es for all, 
par�cularly poor and urban slums. We will support to develop substan�ally 
reduc�on in city waste genera�on, par�cularly Hazardous waste and significantly 
reduce their release to air, water and soil as well as mange and recycle them to 
produce organic fer�lizer and bio-gas. In addi�on, we will make sincere effort to 
strengthen networks to protect and safeguard cultural and heritage of local area.
iii) Expanded use of Solar Energy in household and community level by 
installa�on of solar home system in urban and rural areas. Increase efficient 
management of risk by disaster vulnerable ci�es and communi�es. 

Thus “ESDO-Program Goal 5” is aligned with SDG 7, SDG 9 SDG 11, SDG 12 and 
SDG 13. Currently we are implemen�ng 15 projects under ESDO “ESDO-PG 5” 
(Annex-1: SDG wise implemented/ongoing ESDO projects) will con�nue to 
implement such and more diversified integrated programs and above ac�vi�es to 
achieve outcomes by mee�ng the targets of ESDO-PG 5 by 2030.
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ESDO-Program Goal 05
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ESDO-Program Goal 6: Organiza-
�onal Development, Opera�on and 
Quality Service
Narra�ve: Achieve ver�cal and horizontal expansion of our organiza�on 
though strengthening our human and physical resources, and building 
organiza�onal capaci�es as a whole.

Under the ESDO-Program Goal6 (ESDO-PG 6), we seek to reach out 12 million 
poor and vulnerable people by 2030 with our quality services through ver�cally 
and horizontally expanding our organiza�on. For doing this, we will make our 
most to develop our strength and capacity, in terms of both human and physical 
resources, for smooth management sothat, we can embers large and remote 
programs. We will con�nue to develop a proper organiza�on opera�onal 
structure and mechanism for smooth func�oning to deliver quality services to 
people in extreme need and achieve impacts at scale.  We will make sure that we 
have all the standard policies and regula�ons to comply with the government 
and donor policies and requirements as well as to ensure best prac�ces for 
quality check and accountability of staff and organiza�on as a whole.

In reality, ESDO-Program Goal6 is completely dedicated to ESDO to become “The 
Center of Excellence” and set the pla�orm to achieve other 5 ESDO goals 
(ESDO-PG 1 to ESDO-GP 5), which are contribu�ng achieving 14 of the 17 SDGs as 
well as the Government of Bangladesh Development Agenda.
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ESDO-Program Goal 6
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Strategic Cross- Cu�ng Issues
We refer the cross-cu�ng issues to those we make sincere considera�on in 
planning, designing, implemen�ng, monitoring and evalua�on across all 
programs and ac�vi�es and organiza�on as a whole seeking improvement of 
those issues. The followings are our priority strategies cross-cu�ng issues over 
the period 2018-2030.

Gender equity: “Gender equality is more than a goal in itself. It is a precondi�on 
for mee�ng the challenge of reducing poverty, promo�ng sustainable 
development and building good governance” (Kofi Annan)
 
Gender equity is our one of the top priority cross-cu�ng issues. Gender equity is 
the process of being fair to women and men, according to their respec�ve needs. 
Men and women must have equal rights and opportuni�es in all areas of society 
and the economy if sustainable development is to be achieved. To ensure 
fairness, we will take effec�ve strategies and measures to compensate for 
women’s historical and social disadvantages that prevent women and men from 
otherwise opera�ng on a level playing field. Therefore, through our programs, 
we will focus women empowerment through their meaningful engagement in 
social and economic development and ensure fair share of benefits. We will 
con�nue to upgrade our gender policy with the changing situa�on and put into 
effec�ve prac�ce at organiza�on and program level. We will integrated and 
deploy gender transforma�ve approach (GTA) in all our current and future 
programs and ac�vi�es to bring sustainable change in behavior and prac�ce at 
household and community level to significant reduc�on in gender 
discrimina�on. We will make sure equal opportunity in the recruitment process 
for all projects.

Environment:
Environment is our another top priority cross-cu�ng issue. Natural environment 
in which we live provides most important eco-system services for humans and all 
other species that are essen�al to our health, quality of life and survival. 
Protec�ng environment is cri�cal for survival of human and other living 
organisms and the planet as a whole. We will con�nue to integrate environment 
as a cross-cu�ng issue in all our current and future programs and ac�vi�es to 
sustainably minimize poten�ally nega�ve environmental impacts of individual 
interven�on, but more importantly as an a�empt to support for pro-ac�ve 
environmental improvements through protec�on and restora�on conserva�on.  
In collabora�on with partners, we will par�cularly focus to develop “no” or “low” 
carbon emersion environment friendly climate smart agricultural and industrial 
technologies and support adop�ng those by prac��oners.



Strategic Plan 2018-2030 37

Community engagement 
We firmly believe that collaborate and maintained networking among the sector 
agencies, alliances, community allies, professionals, government agencies, local 
government agencies and sectoral and trans-sectoral stakeholders is the top 
priority mandate of ESDO for ensuring rights and services for the target 
audience. The focusing interest of ESDO is to help crea�ng favorable 
environment for  under-privileged communi�es. ESDO maintains a con�nuous 
and uninterrupted chain of strong advocacy, networking, and service delivery 
combining it with dissemina�on of relevant, comprehensive, and up-to-date 
sectoral and organiza�onal informa�on. ESDO facilitates strong service delivery, 
advocacy, and informa�on services among various cross sec�ons of people and 
focused on ultra poor households for ensuring their be�erment and crea�ng an 
enabling environment for them. ESDO has been con�nuing close collabora�on 
with different GO-UN organiza�on- Interna�onal donors - LGIs from the 
incep�on of the organiza�on. 

Community mobiliza�on on ESDO's Understanding:
• Fostering collec�ve power • Sustained engagement with the community • 
Systema�c • Mul�-faceted •A process • A struggle for social jus�ce • About 
fostering ac�vism • Requiring a range of people, groups and ins�tu�ons • Going 
beyond individuals to influence groups • Building social networks or capital • 
Fostering alterna�ve values • S�mula�ng cri�cal thinking • Holis�c and inclusive 
• Based on principles of human rights • Posi�ve and suppor�ve • Democra�c • 
Changing norms • Collec�ve: everyone must work together for change • 
Benefits-based • Focused on root cause (power imbalance)

ESDO's guiding principles for community mobiliza�on

 

Engage the whole 
community (Circles 

of Influence) 

Facilitate a 
Process of Social 

Change
 

Provide Repeated 
Exposure to Ideas

 

Promote 
Community 
Ownership 

Use a Human 
Rights Framework 

ESDO's guiding 
principles for 
community 
mobiliza�on 
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Research and Innova�on: 
Research and development is the “Heart” of ESDO that plays a cri�cal role in the 
innova�on process. We can’t think of development without research and 
innova�on.  It’s essen�ally an investment in technology and future capabili�es 
which is transformed into new products, processes, and services. Research and 
innova�on is the key to face emerging challenges. We embed “Research in 
Development (R in D)” concept/approach in our programs and ac�vi�es, though 
which we seek exci�ng ideas and innova�ons while implemen�ng development 
programs. We value and place par�cular emphasis on new ideas, local level 
innova�on, indigenous knowledge and experience based systemic thinking, 
along with ins�tu�on based structured research. So, we sincerely capture new 
ideas, local level innova�on and indigenous knowledge through a mul�ple 
systemic methods and apply them into our program design, implementa�on, 
technology dissemina�on and MEL system. Therefore, research and innova�on 
will remain our core strategy to achieve broader development impacts at scale.  
We will con�nue to strengthen our “Research Unit” through building our 
capacity in research and innova�on in both social and technical aspects and 
extend our research networks and collabora�ons to become the “Partner of 
Choice in Research and/in Development”. 

Knowledge and learning sharing:
We believe good work environment is the 
key to staff working at their full poten�al 
to achieve effec�ve outputs and 
outcomes. We seek to provide agood 
pleasant atmosphere at workplace sothat 
they clearly understand their roles and 
responsibili�es in the organiza�on and 
work at their full poten�al to deliver 
quality outputs. As a result, employees 
wholeheartedly take part in knowledge 
genera�on, knowledge sharing and 
knowledge promo�on. Organiza�onal learning prac�ces have enabled ESDO and 
its stakeholders to come up with new and innova�ve ideas, apply them in real 
life scenario and bring out new ways and means of performing their tasks. ESDO 
will con�nue to focus on knowledge sharing and make effec�ve use of 
knowledge management prac�ces, so that it can cope with the diverse 
challenges of the near and long future.



Beside this, free and unhindered flow of informa�on is an important 
prerequisite for transforming an organiza�on into a learning organiza�on, 
encourage crea�vity and construc�ve leadership and make it capable of working 
in a progressive manner. In view of this, ESDO has always promoted free flow of 
informa�on for horizontal learning and improvement of knowledge across the 
programs, organiza�on as a whole and also among partners and stakeholders. 
This has enabled ESDO to build an open system of communica�on and 
collabora�on and involve project beneficiaries and network partners with ESDO 
ac�vi�es on the basis of mutual respect and understanding. 

Local ownership and leadership 
of development ini�a�ves:
Ownership ma�ers. We believe, sustainability of program ini�a�ves and results 
to achieve impacts at scale largely depends on the level of ownership of local 
people and community, meaning that, the level of engagement of par�cipants 
(beneficiaries and others actors) in decision making and effec�ve par�cipa�on in 
development ini�a�ves. Likewise in the past, we will ensure effec�ve 
engagement and par�cipa�on of local community people in our program 
ini�a�ves and ac�vi�es by developing awareness, mo�va�on and perform their 
role and responsibili�es. We will build capacity to pursue a community 
engagement model called Community Life Competency Process (CLCP) through 
which the community people will develop their own development agenda and 
work together to achieve sustainable improvements in their livelihoods and 
wellbeing. Community leadership is the key to success in community 
engagement. We will deploy the CLCP for community development. The CLCP 
includes, but limited to i) organize the community people in developing CCRD 
agenda by them, ii) building capacity of community to raise their voice for 
establishing rights, accessing resources and services. iii) Linking community 
people with concern ins�tutes and stakeholders and market actors and iv) 
Organize to implement interven�ons, monitor progress and deploy an exit 
strategy.

We will con�nue to iden�fy emerging leaders and build their capacity to access 
required support to create and trigger “The Movement” to drive the community 
development agenda for achieving sustainable improvements. Thus our 
commitment to our target people and communi�es will remain central to our 
focus and program services through building local community ownership and 
leadership.   
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U�liza�on of ICT:
Unprecedented advances in the fields of Informa�on and Communica�ons 
Technologies (ICTs) have fundamentally changed the ways in which we perform 
various tasks. ICTs have tremendously increased produc�vity while bringing 
effec�veness and ease of use to different ac�vi�es. We have made significant 
structural change to effec�vely use of ICTs in our various ac�vi�es by building up 
a robust ICT infrastructure across the organiza�on. ICT has enabled the 
organiza�on to achieve greater efficiency, transparency and accountability. We 
will con�nue to use ICTs based planning, designing, implementa�on, monitoring 
and evalua�on systems for more effec�ve outputs and outcomes. 

STRATEGIC OPERATION PRIORI-
TIES for 2018-2030
Our organiza�onal opera�onal strategic priority during 2018-2030 is to 
strengthen our capacity to adapt with the changing situa�on to ensure 
sustainable growth of the organiza�on.  Through programma�c focus while 
strengthening our ins�tu�onal base. We have iden�fied four strategic priori�es: 

I. Focusing and strengthening on program direc�on 

During 2018-2022, we will focus on program direc�on while con�nuing to 
strengthen and expand collec�ve ac�on and learning. We have a collec�ve 
ac�on and learning system and this will con�nue to be at the heart of what the 
organiza�on ESDO is and does.

• Objec�ve 1: Strengthen ESDO’s effec�veness to impact selected communi-
ty-focused ini�a�ves 
•  Objec�ve 2: Strengthen and expand collec�ve ac�on and learning 
•  Objec�ve 3: Create systems and processes through which to more effec�vely 
disseminate ESDO ini�a�ves.
II.  Raising our profile 
We will communicate our exper�se to a broader and more diverse audience and 
disseminate our state-of-the-art products na�onally & globally. 
• Objec�ve 1: Strengthening branding of ESDO and build our outreach capabili-
�es 
• Objec�ve 2: Implement a communica�ons strategy in support of program 
priori�es and ini�a�ves 
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III. Growing and diversifying our funding base 
We will use our enhanced marke�ng, outreach, and communica�ons capacity to 
raise knowledge of our organiza�on’s accomplishments and key competencies 
and to strengthen our compe��ve posi�on for grant and contract funding. We 
will pursue tradi�onal paths of grant-raising from tradi�onal sources, while also 
exploring new funding sources and avenues. 

IV. Strengthening our capacity to achieve organiza�onal goals 
The organiza�on func�oned well within a framework in which ins�tu�onal 
change occurred incrementally rather than in response to a unifying long-term 
strategic vision. However, the 2018-2022 Strategic Plan calls for some bold steps 
that will require not just increases but also shi�s in ins�tu�onal capacity. 
• Objec�ve 1: Develop the Board to meet the governance needs and require-
ments of the future 
• Objec�ve 2: Acquire the necessary staff and Working Group leadership 
competencies to achieve program, fundraising, and communica�ons goals 

Monitoring, Evalua�on and 
Learning (MEL) system of ESDO 
ESDO followed the Monitoring, Evalua�on and Learning (MEL) system is used as 
a management tool to track ESDO inputs process, outputs and ac�vi�es to 
monitor whether these are being in line within the opera�onal guideline and 
expecta�on of the ESDO management. Moreover, ESDO has in-house MIS unit to 
track project progress effec�vely and efficiently.
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ESDO M&E planning Matrix 
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ESDO SWOT ANALYSIS 2017
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Risk analysis and mi�ga�on 
strategies 
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