Version: 1.0

r Eco-Social Development Organization (ESDQ) | Doc No: ESDO-QMS-PL-01
DS

Policy for Quality Management System SiviionDater 0T

Quality Management System Policy

Eco-Social Development Organization (ESDO) continuous its mended for the holistic development of rural
populations in the areas of livelihood, skill development, health, education, water and sanitation, nutrition,
mother and child health care services, kitchen gardening, growth monitoring, immunizations, arsenic
mitigation and the developing needs of marginalized people of Bangladesh from its inception 1988. It is
committed to establishing a Quality Management System (QMS) policy following ISO 9001:2015
International standard. ESDO maintains a quality management system that is integrated into its process by
implementing the following commitment and policies, which aim to increase efficiency of work practices,
ensuring quality, and meeting necessary requirements.

ESDO top management commits to:

i.  Comply with all contractual obligations of the relevant interested parties.

ii.  Comply with all legal requirements related to microcredit, social development, food security,
disaster management, agricultural development, livestock, fisheries, water resources management,
hazardous child labor reduction, counter-trafficking intervention, human rights, adult education,
child education & skill development.

iii.  Adopt best practices and ensure the allocation of required resources to achieve continual
improvement in its quality management system.

iv.  Communicate to all employees, visitors about their responsibility and accountability for safe
performance.

v.  Manage all the QMS aspects by integrating hazard identification and risk minimization to reduce
risks, including assurance of consistent provision of our products and services.

vi.  Empower all employees and contractors at the organization to carry out their activities in a manner
that safeguards and maintains the health and safety of the people and property.

vii.  Establish an effective system to encourage active employee consultation and participation in the
protection of individual health and safety.

viii.  Review and evaluate QMS performance, targets, and objectives to ensure compliance with this
policy.

ix.  Prepare for and respond quickly to incidents or other emergencies to mitigate adverse effects on
customers, people, and the property.

x.  Strive for Continual Improvement in ESDO throughout the course of the ISO 9001:2015 Quality
Management System.

ESDO strives to meet all the above requirements through a process of self-regulation and aims to exceed
organization-specific requirements with an emphasis on the sustainable utilization of resources and by
undertaking activities without compromising or causing conflict with other QMS principles and objectives.

This policy applies to all activities, operations, and services of ESDO and is required to be implemented by
all employees of Eco-Social Development Organization (ESDO)
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