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‘ Message from
v WH’\\‘ Christa Rader
\\,}W V Representative,
L‘}/ World Food Programme (WFP)

T

N
e

¢

We, at World Food Programme (WFP), are delighted that Eco Social
Development Organization (ESDO) has completed its Silver Jubilee
year. We convey our heartiest congratulation on this achievement. Your
organization has indeed gathered tremendous success and garnered
favorability in your arena.

World Food Programme (WFP) first partnered with ESDO in 2002
through Food Security Vulnerable Group Development (VGD) Women
and their Dependents (FSVGD). Within the more than one decades of
development Journey, ESDO has completed Community Nutrition
Activities, EMOP-10788.0 (Cash For Work, Food For Work, Nutrition
Intervention, Targeted Relief, Cash Grant, Provision of Development
Support Services to women under the Vulnerable Group Development
(VGD) Programme, Milling Fortification unit, Disaster Management Sidr
Affected area (Cash for Work & Food for Work), Food Security for
Vulnerable Group Development (VGD) and their Dependants Women
(FSVGD, Integrated Food Security Program (IFSP), Routine
Maintenance Program (RMP) — with the financial and technical
assistance of WFP.

At present with the financial and technical assistance of WFP, ESDO
has been implementing Improving Maternal and Child Nutrition (IMCN)
component under the Country Programme (CP)-2011-2016, School
Feeding Programme (SFP) under country programme, Enhance
Resilience (ER) Activity under Country Programme & ER Plus
Programme & Transfer Modality Research Initiatives(TMRI) in many
different districts of Bangladesh.

All these projects reach out to the extremely impoverished, especially
women and children. This collaboration not only has the objective to
empower them, but also to facilitate the creation of employment
opportunities and improving their standard of living. Simultaneously, we
also aim to reach out to our stakeholders, from the local communities to
the national policymakers, to bring about sustainable and equitable
changes.

World Food Programme (WFP) is proud to be ESDOQO's partner-we
expect that our partnership will help in reaching our mutual goals and
open new doors in the future.

Sincere Wishes

Christa Rader
Representative, World Food Programme (WFP)
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Message from the
Country Director
CARE Bangladesh

| am delighted to hear that Eco Social Development
Organization (ESDO) is celebrating its Silver Jubilee in
April 2013. On this gracious occasion, on behalf of CARE
Bangladesh | convey our heartiest felicitations to ESDO
on these outstanding achievements.

CARE Bangladesh first partnered with ESDO in 1998 with
CARE's Road Side Tree Plantation Project (RSTP) which
was implemented very successfully. This symbiotic
relationship has led to deeper engagements with ESDO
followed by Go-Interfish, SHABGE, SHOUHARDO-I and
SHIFT Projects. Currently we consider ESDO is one of our
strategic partners implementing a number of flagship
projects at CARE, such as SHOUHARDO-II, SETU and
SWITCH-ASIA.

Over the past years, our relationship with ESDO has been
extremely rewarding with organisations committed to
reaching out to the extremely poor people in rural ares
including marginalized women and children. This
collaboration has helped transforming thousands of men
and women lives and to overcome the barriers to poverty
sustainably and influencing practices and policies.

Finally | wish ESDO Silver Jubilee a grand success.
CARE is proud to be a continued partner of ESDO in
bringing about sustainable and equitable changes in the
lives of millions of the extreme poor women and men in
Bangladesh.

With Sincere Wishes

Jamie Terzi

Country Director
CARE Bangladesh
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Plan Message

It is heartening to know that Eco Social Development
Organization (ESDO) is celebrating its 25" birth
anniversary. The fact that ESDO has come this far —
quarter of a century is a long time — speaks volume of its
strength as an organization. The only way an organisation
can sustain itself and keep on growing, as ESDO has
done, is through its good work and its capacity to usher in
positive change in the lives of people it works for.

We have been working with ESDO since 2006 in a number
of health and education projects - Sustainable Education
through Community Participation (SECP), Community
Managed Quality Health Services (CMQHS), Women and
Their Children’s Health (WATCH), Community Managed
Health Care Project, Emergency Response for Flood
Affected People and Integrated Community Development
Project — and during this journey together ESDO has come
across as a partner that is committed to the development
of the communities across northern Bangladesh.

| hope ESDO will keep on its good work.

Happy Birthday!!!

el ST

Myrna (Mingming) Remata Evora
Country Director
Plan Bangladesh
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HEKS ao

Message

I am pleased to learn that Eco Social Development
Organization (ESDO) is going to observe its Silver Jubilee.
It is worth mentioning that within this time ESDO has
become one of the front runner organizations in northern
part of Bangladesh with respect to providing a wide range
of services to a huge deprived mass people. We are
indeed pleased to have been able to work in partnership
with ESDO through Promotion of Rights for Ethnic
Minority and  DALITS Improvement Programme
(PREMDIP) over the past five years in the challenging
task to improve human rights and income status of
1600 Ethnic Minority and DALITS households. We have
noted with great admiration, the progress of ESDO in
addressing the issues of Ethnic Minority and DALITS.

HEKS - Zurich offers you heartiest congratulations on this
auspicious occasion when you celebrate the founding of
your organization 25th years ago. We wish for you a very
successful year ahead and in the future and trust that you
will continue to work for Ethnic Minority and DALITS of
this country so that they may have access to all their
fundamentals that we should be able to guarantee
including human rights.

We trust that you will continue to provide living examples
and leadership and that your anniversary on the Silver
Jubilee will be a memorable occasion.

With good wishes

(Shameema Akhter Shimul)
Country Director
HEKS Country Office Bangladesh
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CHARS
LIVELIHOODS
PROGRAMME

MESSAGE

I am delighted to know that Eco-Social Development
Organisation (ESDO) is celebrating its 25" anniversary,
the Silver Jubilee, in 2013. On this grand occasion it is
both a pleasure and an honour for me to express my
heartfelt congratulations to ESDO. The Chars Livelihoods
Programme (CLP) is proud to be a part of ESDO’s efforts
of eradicating poverty in Bangladesh.

The CLP will keep supporting the ESDO in the days to
come and | wish every success in its future endeavours.

S

Dr Malcolm Marks

Team Leader

Chars Livelihoods Programme (CLP)

Rural Development Academy Campus, Bogra-5842
Bangladesh
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Looking Back

Mahbubul Islam Khan

National Programme Adviser
Programme Support Unit-Planning
Commission (PSU-PC),
Agriculture Sector Programme
Support (ASPS)-II,

Dhaka

More than 22 years ago, in 1991, | first visited ESDO office and
its program activities in Thakurgoan. At that time, | used to work
with Palli Karma-Sahayak Foundation (PKSF), an apex financial
institution, mainly engaged in wholesaling loan funds to NGOs,
for on-lending to the targeted poor. The purpose of my visit was
to appraise ESDO's loan proposal submitted to PKSF. At the
time of my first visit, | found ESDO at a nascent stage. A group
of educated youths, educationists and social workers was behind
the formation of ESDO. | learnt that their active involvement in
helping the flood victims of 1988, gave them a realization that
more organized and sustained efforts were needed to help poor
people lift out of poverty. Out of this realization, ESDO came into
being as a private voluntary organization in 1988. In terms of
operating microfinance program ESDO had a very limited
experience at the time of my first visit. However, | was quite
impressed by the positive attitudes and strong commitments of
the young initiators and felt the need for capitalizing on their
energy and enthusiasm. During discussions and field visit, it
became evident to me that the initiators were sincere in making a
difference in the lives of the poor and marginalized by creating
new economic and social opportunities for them. Based on my
recommendations, PKSF management enlisted ESDO as a
partner organization in 1991 and first sanctioned a loan fund of
only Tk. 50,000. This was ESDO's first external fund received

ltg



from a creditor/donor. After receiving first loan from PKSF,
ESDO did not look back. ESDO expanded its microfinance and
launched new developmental programs. Over time funding from
PKSF increased many folds. Financial and technical support
from PKSF contributed in opening up a new window of
opportunities for ESDO in accessing donor's funds. A number of
donors currently partner with PKSF. Sincerity and commitments
of ESDO initiators and staff paid off. Over the past few years it
has grown from a localized microfinance NGO to a national NGO
with a wide range of developmental program activities. ESDO
currently operates in 26 districts covering 110 Upazilas.
Programmatically, it is also active in 57 municipalities and 21
urban slums. More than 1,224,000 households currently benefit
from ESDO's program activities. It employs about 5,000 full-time
staff. Its annual budget for the financial year 2012-2013 exceeds
300 crore. It's satisfying to learn that ESDO has been positively
impacting on the lives and livelihoods of the poor and vulnerable
communities at a broad scale.
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WKiM Z_v esjii tki KZx m3Tb, mgiR crieZibi ifcKvi, Ar_-migiRK
Dbab, bvixi YigZigb, “wi~ wetgPb, v " 1 wkqvi Dbathi AM™Z W. gnaf”
kni> DR Rigib Zvi mPiSTZ ciiKib tgiziteK WKiMvl-G A jwKZ gibl
Movi J1l" 2001 miji 27 RibgwiiZ ViKiWI kniii tMwe> bMi gnjeiq
GKiU 1kqlv cizbib cizév Ktib| 1zib cizovoiu méfite criPvgbvi Rb™ mieK
“wgZ chvb Kiib Zvi mnaigYx igimm tmijgv ALZvitK| GB ve vjiqi
bigKiY Kiv nq BiKi-ckijv] gl 4 Rb kYTK-ikiTIKy Ges 23 Rb ik[v_x
Ibiq th e "vjiqi c_Pjv Tiz fmLvib GLb ik TK-ikiqIKvi msL'v 35 Rb Ges
ik qv_xi msL'v 870 Rb| GLb GB e~ "vjiqi 3w kiLv iqiQ]

GLvbKvi 1kTK-1kiqTKviv D'P 1kiflZ Ges Zviv AtbK hZ mnKvii Avgit™i
kv i~ 1g Kb

GLitb IKOvi MitUb A'vimamigkibi ewlK eiE cixflv AbioZ nq| GB cixflig
IkTv_xiv Clbig djvdj ARb Ki1Q] Zv Quov GLvb 1 1K cv_igK ik f[v mgvchy
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BiKv-cWkvjv WKiMiI-Gi GKiU ghv'ymalb e vjq] fRjv ckmb KZK
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BiKi-ckyjvi AVRIKT GB midij i Rb™ ihib meiPiq teilk Ae b tiiLiQb
Ges 1/L1Qb 1Zib nijb igimm tmijgv ALZvi | Zvi Z'WM, wodv I ciPovi dijB
AIRIK BiKi-cWkyjii GB DhiZ|

BiKi-cWkyjv Avgvi il jvjviM tKbt

Awg GB ve™"vjiqi mPbv jM niZB Qilx infmie AwQ, eZgvtb ~kg tkYri Qix|
gib AiQ, GBiZv tmi"b nwU nwU cv cv Kti ¢ thzyg; t7LiZ t™LiZ GLb
“kg tkY¥Z coQ] Agii gZ g1 nwU nuU cv cv Kfi Gevi Zvi GK hM
cZx Drme cvjb Kij| gthB ni"Q bv th GK hM niq tMiQ] GB eQiUB Avgyi
g Rietbi tkl eQi] G cizovtbi Aa'l, ikTK-ikiqKviv Aigit™ i AfbK
tmn, A i-hZ Kfib| me igijiq ewo Al Avjv v KifZ cwiby]

GLvtb tkYiZ cW vibi md_ mid_ mnikqlv Kvhpg Frijvfde ciiPujZ ng|
ewlK minZ" I mis 4ZK cizthuMzig AveiE, GKK Arfbg, Dcim Z e3Ziq
Aug eivei c_g b AraKvi Kii AmiQ] Avgvi Gme ,1Yi 1eKvtki mihiM
“itbi Rb” Aug BiKi-ciVkijui ciZ KZA| ~j K'mlimi cKiZK I AKilg
tm$h > th'i 1" K 1 g BiKi-ckyjv WKiMil-Gi gta™ tko|

le~"vjiq tKD Am  nij Z¢K GLib ZwqhibK PiKrmv ¢ b Kiv nqg|
ciZ'tKi Rbi™ b ie™"jq niZ Avgt™ 11K dijj THFQu ™ 1y ng, GUv Avgyi
Le fufjv juiM|

me 1KQ 1gijiq BiKw-cWkijuiK Aug Le Fijvenm| BiKv-cwkijv Avgii Me,

Aigii AnsKi | GB 1ie™"vjiqi Qi inimie IbfRIK ab” gtb Kii] GK K_iq
eJiZ cwi, BiKv- cWkujv Avgvi AiK crieni |

matiZ BiKw-cwWkijvi mi_ BGmWI GKB K'adim BiKi-KijR cizi6z
KtifQ] 1cq vevjqU QioiZ nie etj gib th “tLQJ Zv Avi thB, KviY Aug
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Dreams Come True

Parimal Sarker

Senior Assistant Secretary
Ministry of Powser and Energy
Government of Bangldesh

Let me share some of my sweetest memories lying with ESDO, a
vibrant, dedicated and committed development organization. It
has always been a great pleasure and also an honour for me to
have been an integral part of ESDO. Under the able leadership
of Mr. Shahid-uz-zaman, Executive Director of ESDO we formed
this organization and from its inception ESDO has been
entrusted with the task of bringing the poor out of poverty. It is
because of a sense of commitment and deep love for the
community | always find myself as an ardent disciple of ESDO
and whenever | get an opportunity | try my level best to
contribute to promoting the values of this organization.

There is no denying the fact that with all its capacity, energy and
resources ESDO has been striving to respond to the most
pressing needs of the poor especially women and children. This
created a tremendous urge among us and our efforts played an
instrumental role in creating ESDO a sweet home for the poor
fighting for a better tomorrow.

ESDO has always been an organization which promotes values
of democracy and commits to preserve cultural heritage and
uphold the spirit of freedom/independence of Bangladesh. In this
respect we gained support from local administration, local elites,
civil society members and other stakeholders of the society. |
humbly recognize their active cooperation with due honour.

We worked hard to improve the financial position of ESDO. Our
effort for fund raising became successful when we got foreign
fund from South Asia Partnership-Canada BD and as a result,
ESDO got registered under NGO Bureau Affairs. A good number
of visitors/donors started visiting ESDO and appreciated the
performance of the organization. They were highly impressed
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with the dedication and strong commitment of a group of young
development workers.

Gradually this organization has emerged amazingly as an
important and credible development organization through
provision of micro-finance, improved education and health and
nutrition and other services. The great achievement that ESDO
can claim is that it has been able to create remarkable change in
society and this change shows the path of a secured life for the
poor especially women. The power of creativity, dedication and
commitment of development workers as well as the beneficiaries
has contributed to earning a great name and fame for this
organization.

Mirja Alamgir sir contributed significantly to promoting and
patronizing the activities of ESDO. At the initial stage,
kamruzzaman bhai, Jamini, Nirmal, Sontosh and many of our
friends played proactive role in promoting organizational
objectives. | do hereby acknowledge their cooperation with due
respect.

Dreams never sound impossible to ESDO. It knows how to take
challenges and how to adopt appropriate strategies to achieve its
targets. The commitment to do something for the betterment of
the poor inspired me to have been associated with ESDO and
this has created an opportunity for me to serve the rural poor
especially women. | have learnt many things about people and
how they struggle to improve their livelihood.

| would like to convey my thanks and heartiest gratitude to all
beneficiaries, development workers and well-wishers of ESDO.
On this august moment | would rather say that ‘Let us believe in
the dreams of millions of poor and dedicate ourselves to
transform their dreams into reality’.

Let me wish a grand success to the celebration of 25" founding
anniversary of ESDO and request all concerned to cooperate
ESDO to grow as a global development organization for creating
a better tomorrow for millions of poor at home and abroad.
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Year Amount in BDT Comparative Comparative
increasing increasing rate of
rate of turnover
turnover cosidering year-
cosidering 2000
previous year

2000 68,991,473.50

2001 82,236,897.96 19% 19%

2002 155,933,538.44 90% 126%

2003 172,330,908.42 11% 110%

2004 184,347,696.00 7% 167%

2005 281,959,509.00 53% 309%

2006 625,377,545.00 122% 806%

2007 1,165,171,361.00 86% 1589%

2008 1,623,109,708.00 39% 2253%

2009 1,834,272,122.00 13% 2559%

2010 2,054,997,349.00 12% 2879%

2011 2,823,110,553.00 37% 3333%

2012 2,691,500,164.00 -5% 1626%

Total

6,193,730,759.32
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ESDO, one of the twinkling stars
in the northern sky of
Bangladesh

Md. Hasan Igbal (Milan)
Fund Mobilization Officer (HO-Thakurgaon)
and Technical Manager (M&E, ILFLS-Chapainawabgonj).

The organization | work for is well-known as ESDO which
elaborates Eco-Social Development Organization situated in
Thakurgaon. It is a non-government organization rendering its
services across the country since 1988 with its genuine vision fo
seek an equitable society free from all discriminations while
extending its services to the ultra poor as its main manifesto.

Keeping pace with these authentic vision and mission, among
many other programs, ESDO conducted a short but effective
Rights-based project namely ‘Raising Awareness about
Hazardous Child Labour (RAHCL) in the 4" quarter last year
(2012). The project was funded by International Labour
Organization (ILO) and was conducted in the selected 8 districts
of Northwest region of Bangladesh. Workshops, Seminars and
Street Dramas were arranged and booklets along with different
types of handouts and booklets were distributed among the
participants to raise awareness about the harmful impacts of
hazardous child labour among the common people. The
workshops and seminars were arranged in participation of
different local Union Leaders, elites, elected bodies, Teachers,
Education Officers, Religious Leaders, high-ranked govt.
officials, child labours, and guardians of child labours in each of
these districts.

In the same way ESDO has been rendering its service in the
sector of Food Security also. Presently another project called
‘Initiative for Leading Food and Livelihood Security’ (ILFLS) is
being run by ESDO in the district of Chapainawabgonj since
January’2012. ESDO is an implementing partner when the
Department of Woman Affairs of the Govt. of Bangladesh is the
Implementing Agent of the project. Through this project funded
by European Union (EU), ESDO is extending its humanitarian
cooperation to 20480 ultra poor Women Headed Households
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and Marginal Sharecroppers in 5 upazilas of the district. All
beneficiaries are getting trainings on different Income Generating
Activities (IGA) along with Input and Subsistence Allowance in
cash to purchase food and daily essentials. Not only that, after a
successful completion of their trainings each participants will get
a specific amount of cash for their chosen and trained IGA
activity in order to continue with her skill.

Honorable Executive Director of ESDO, Dr. Md. Shahid Uz
Zaman is, no doubt, one of the brightest stars twinkling in the
northern sky of the country. It is his farsightedness, hard-earned
wisdom, straight forward truthfulness, simple life style, inspiring
motivation, spontaneous and friendly behavior with the workers,
above all, his humanitarian and ever-green cultural bent of mind
inspires all workers to dedicate their entire concentration to work
for ESDO.

| wish ESDO an ever shining and brighter success in every step
of its movement!

| truly feel proud to be an intimate worker of ESDO!
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Dr. Shaid-Uz-Zaman: Whose
Hobby is Social Development

Syed Mahfuz Ahmed
Central M&E Officer,
ESDO-Head Office

Several months ago | have joined as Central M&E Officer in
ESDO, Thakurgaon. | have many "Bosses", so to speak, in my
career. However, in deciding who is my best boss, | have indeed
evaluated myself. My findings are what is in our honorable
Executive Director, Dr. Shahid-Uz -Zaman's.

Dr. Shahid-Uz -Zaman believes in growing along with all of his
team members, which is his great and huge plus point. He is
very much clear in his thinking and every action of his shows
how a leader can think. A leader, pro active, hands on, delegated
enough to allow us to make key decisions and enabling him to
have his grip on key controls. Smart, Work Lover and really a
great asset for an organization focused towards growth of
ESDO. The amazing part is his ability to be human, make work
fun, easier and at the same time professional as well always
think of “Why". He always says which is indeed necessary for
any decisive steps. Motivated the team enough to make us all
feel that working with the organization was the best thing that
could happen to us. | think his hobby is project proposal writing
for social development works.

Dr. Zaman is always passionate, out of box thinking and he is
always committed to excellence. He is a leader who always
shares ideas, presents opportunities and gives challenges that
the person being mentored may not have seen or recognized as
possibilities. He is a mentor who coaches you, generates
enthusiasm and gives honest feedback but without being
demeaning. He does everything in his power to help, and he
values people in his ways. He respects the person, he doesn’t
make you feel like you are not any good. He also believes that
collaboration and collective efforts are essential for bringing
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sustainable and qualitative changes in the lives of the
underprivileged people.

This man is a very hardworking person who led by example. He
is firm, fair and transparent in all that he does. He earned the
respect, he is one to operate the rule - treated other people the
way he wished to be treated. | have no idea when he sleeps
rather | think he never sleeps at all. He always thinks about the
people of our country. He has been carrying out development
activities in Bangladesh of food security and livelihoods; disaster
risk reduction and climate change adaptation, health and
nutrition, education, and human rights promotion with the aim of
bringing meaningful and sustainable changes to the lives of
underprivileged and marginalized communities.

He is an example of leadership looking for the excellence on
each one and has a special magnetism that makes you feel
important. He makes us want to come to work, he always listens
and understands, knows when to push yourself and when there's
no need to do so. Shines by him and encourages you to shine
too. About his style, there are no words........ He rocks and | am
definitely blessed to have him as my leader.

Dr. Zaman surprises us with many little gifts, but | think... he
occasionally writes us up for good works and makes sure it goes
in our personnel files. He never has a problem with a need to
take time off encourages us to feel free to take time, gives us
great reviews, and makes sure. He does something special for
us on Marriages, Holidays, Family Days and employee
appreciation days.

| heard that, once he almost single-handedly saved our
organization (ESDO) from going under about 10/12 years ago.
He’s one of the best, almost everyone says that he's so tough
because he's idealistic one, but for me he's doing fine. Doing
right things at the right time and place is one of his antics. He
rarely speaks, but once he decides, it's a matter of doing right
decision. | appreciate him being my Boss. He's been an
inspiration to me balance my life by understanding so many
things. Thanks a million, Dr. Shahid-Uz- Zaman Sir - for being
the best person and one of the greatest people till now in my life.

WY
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