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This is my immense pleasure to share the 
Annual Report of the Eco-Social 
Development Organization (ESDO) for FY 
2022-23 which provides an overview of the 
work that we have undertaken in the year. 
Through this message, I wish to walk you 
through our journey encompassing  3.5 
decades of work in serving the marginalized 
communities with a focus on women, 
children  and plain land ethnic communities 
of Bangladesh.  

ESDO was established in 1988 with an aim of 
supporting poor and marginalized people 
a�ected by the devastating flood and 
gradually moving towards achieving a 
broader vision of achieving sustainable, secured and resilient livelihood of these 
poor and marginalized people through improving their overall sustainable 
development.  For the last more than three and half  decades of development 
journey, ESDO has set an outstanding example on sustainable development model 
for the under privileged communities of Bangladesh. ESDO has been working in the 
mostly unserved and underserved locations of the country, nurturing community 
focused participatory approach and people’s ownership . As a result, an enabling 
environment has already established within the ESDO’s working area. 

We have made notable achievements in livelihood improvement, food security and 
nutrition, education, women empowerment, health , promotion of children rights ,  
adolescents and youth engagement  , and rights for ethnic minorities.

I would like to congratulate and thank our dynamic Founder Executive Director, Dr. 
Md. Shahid Uz Zaman for leading the team from the front. Where there is success, 
there is a team behind it. I like to congratulate and thank all sta� member of ESDO 
team for their sincere e�orts to make this happened. Our General Committee and 
Executive Committee  has set on making sure that this passion for change doesn't 
just remain within us, and that we continue to inspire people each day to bring forth 
innovation and resourcefulness for our ever-increasing participants. 

Thanks to the generous support of government agencies, our development partners, 
and all stakeholders for their continuous support and e�orts and with your help, we 
will continue to bring sustainable change to the lives of underprivileged 
communities of Bangladesh. 
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Letter from the Founder 
& Executive Director 

ESDO has been continuing from more than three and 
half decades with a vision an equitable society free 
from all discrimination. ESDO firmly believe that 
sustainable  development never be possible without 
ownership   of  the grassroots people . Ownership come 
from effective participation and effective participation 
only possible through the addressing the common 
problem of the community. We believe that systemic 
and enduring change is possible when communities 
are able to initiate and drive their own development 
agenda. If their capacity is built they can bring changes 
in systems to access basic rights and services through 
working with government and other actors as well as 
harness and grow their own resources. 
We all know that there is no short-cut solution to the 
improvement and empowerment of grassroots people. 
It's a long road, but people-initiated, people-led 
initiatives and people's center are the best approach for sustainable development and 
empowerment of community, locality and population. Every day, we are learning from the 
grassroots people, and the grassroots are the mentors for all development practitioners around 
the world. Most of our experiences guide that lack of community ownership and applying the 
traditional top-down approach, albeit initially were more effective, ultimately produce 
insignificant outcome. Also, the deep-rooted socio-cultural stigma and formal power structures 
also play a crucial role in the success of development agenda. As a holistic development 
organization, ESDO emphasized the blending of Human Rights-based Approach and Service 
Delivery Approach to trigger its initiative for the optimum benefit of the target groups. At the same 
time, We therefore, invest in capacity building to enhance community-led initiatives to create a 
firm basis for sustainable development and social justice.
ESDO managed the mentioned programs in 3831 Unions, 153 Municipality, 381 Upazila under 52 
districts & 7 City Corporation, 8 Division of Bangladesh, directly reaching more than 10 million poor 
and vulnerable people. Different need-based programs are aimed to enhancing the capabilities 
of deprived people in terms of social development, disaster facing, food security, agriculture, 
gender, nutrition, microfinance, health, environment, rights and governance, education and 
human development, and with empowering them to solve the problems that affect their lives and 
to cooperate to resisting oppression and exploitation. The undertaking of such self-initiated and 
autonomous actions is an important achievement in a context where the deprived people are 
dependent for their livelihood and social security.  Within the reporting period of 2022–2023, ESDO 
has implemented a good number of exemplary initiatives in Bangladesh. 
I thank the  General committee, Executive Committee, leadership team, senior management, and 
the entire staff for their positive attitude, commitment, and teamwork. They embody the true 
ESDO spirit of passionate work!
We also convey our heartfelt gratitude to all concerned government officials for their guidance.
We are always grateful to   our development partners for their continuous, long-term partnership 
with ESDO. This partnership is not only in terms of financial support but also in terms of technical 
guidance and lessons sharing from the field. Our sincere gratitude goes to all the development 
partners of ESDO.
A big salute to all participants—they are actually the drivers of this development journey while we 
are just helpers, and through this fruitful combination of driver and helper, significant effective 
changes has already been observed by different studies and feedback from different 
stakeholders.
We shall overcome. 

Dr. Md. Shahid Uz Zaman
Founder Executive Director, ESDO
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We seek an equitable society free from all discriminations.

Reduction in income poverty and human poverty of the people in ESDOs working 
area through undertaking massive integrated development program for the poor 
and marginalized community through service delivery and rights based approach. 
Income generation literacy programme nutrition and health programme human 
rights and good governance programme giving proper importance to 
environmental protection and regeneration. ESDO firmly believes and is actively 
involved in promoting human rights, dignity and gender equality through people's 
social, economic, political and human capacity building. Women in general and 
children are the core and central focus of its activities. Strengthening the 
organizational capacity carries importance to ensure quality of its services. 
Extending its services to the ultra poor is its main manifesto. 

● Transparency ● Social commitment ● Participation ● Equity & Equality 
● Non-discrimination ● Respect ● Integration ● Commitment & Dynamic Spirit 
● Inclusive Development ● Innovation

1. NGO Affairs Bureau: Reg. No: 694/93 (Renewed-2018), Date: 15/03/1993 Expired 
date: 14/03/2028

2. Department of Social Service: Reg. No: DSS/440/88, Date: 14/11/1988
3. Joint Stock Company Act: Reg. No RAJS-414/2 017 Date: 01/01/2017
4. Micro-credit Regulatory Authority: Reg. No: MRA-0000204, Date.25/03/2008
5. National Skills Development Authority (NSDA), Reg. No. STP-THA-000101, Date: 

05-01-2022, Expired date: 04-01-2027
6. BTEB, Registration No: 12121, Date: 06/06/2016 (Renewed 16/09/2021)
7. National Board of Revenue: TIN: 597328140198/Circle-093, Taxes Zone-05, Dhaka, 

Date. 25/09/2022 
8. National Board of Revenue: Value Added Tax (VAT) Registration Certificate, BIN: 

000885483-1003(14/08/2019)
9. Potential Applicant Data On-Line Registration (PADOR): BD-2008-EVA-0712824261, 

Date: 14/08/2008
10. Data Universal Numbering System (D-U-N-S) & Number: 731578014, N-CAGE Code: 

SVH85, Date: 15/06/2013 Expired date: 29/10/2023; Unique Entity ID-NYVGBRERNEN5
11. United Nation Global Marketplace (UNGM) #697037, Registration Date: 2021
12. UN Partner Portal Registration-8044

OUR VALUES & PRINCIPLES

MISSION

VISION

LEGAL STATUS
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We work with poor, marginalized, disadvantaged groups and communities, especially 
with women, children, ethnic minorities, and char & slum dwellers as our primary 
target group. We are also keen to work with organized communities seeking 
assistance to uplift themselves in a sustainable manner. We strongly believe in the 
ability of people and communities to identify their needs and drive their development 
agenda. So, we facilitate individuals and communities in developing their capacity to 
access information, technologies, and resources in order to ensure sustainable 
livelihood improvement through their efforts. We raise funds from several different 
donors and governments to implement projects and programs to reach the target 
people and communities with our quality services. Using valid systematic methods 
and empirical evidence, we identify our target area, people, and communities 
according to individual project goals and objectives. Considering the individual 
project provisions, we deliver our services and interventions, including micro-finance, 
according to the needs of the community through noble approaches.

ESDO follows the Sustainable Development Goals (SDGs) while addressing them 
locally through di�erent programs. Considering the SDGs & ESDO's Vision & Mission, 
the programming goal sets strategic priorities for developing pathways for ending 
poverty and sustainably promoting shared prosperity. This includes:

TARGET GROUP

ESDO STRATEGIC GOALS 2018-2030 
(OUTCOMES, TARGETS AND STRATEGIES)

Goal-06:  
Innovation & 

Organizational 
Development.

Goal-01: 
No Poverty & Zero 

Hunger (aligned with SDG-1: 
End poverty in all its forms 

everywhere and SDG-2: End 
hunger, achieves food security 

and improved nutrition, and 
promotes sustainable 

agriculture).

Goal-02: 
 Good Health, Clean 

Water & Sanitation (aligned 
with SDG-3: Ensure healthy 

lives and promote well-being 
for all at all ages, & SDG-6: 

Ensure availability and 
sustainable management 

of water and 
sanitation 

Goal-03:  
Education & Technical Vocational 

Training (SDG-4: Ensure inclusive and 
equitable education and promote Life-long 

learning opportunities for all and SDG-8: 
Promote sustained, inclusive and sustainable 

economic growth, full and productive 
employment and decent work for all and 

SDG-9: Build resilient infrastructure, 
promote inclusive and sustainable 

industrialization and 
foster innovation).

Goal-04:  
Gender Equality, Child Protection & 

Promotion of Human Rights (SDG-5: 
Achieve gender equality and empower all 

women and girls and Goal, SDG-10: Reduce 
inequality within and among countries, SDG-16: 

Promote peaceful and inclusive societies for 
sustainable development, provide access to 

justice for all, and build effective, 
accountable and inclusive 

institutions at all levels. 

Goal-05: 
 Sustainable Communities, Climate 

Action & Promotion of Affordable Clean 
Energy, SDG-7: Ensure access to affordable, 

reliable, sustainable, and modern energy for all and 
SDG-11: Make cities and human settlements inclusive, 

safe, resilient, and sustainable. SDG-12: Ensure sustainable 
consumption and production patterns, SDG-13: Take 

urgent action to combat climate change and its impacts, 
SDG Goal 14: Conserve and sustainably use the oceans, 

seas and marine resources for sustainable development, 
SDG Goal 15: Protect, restore and promote sustainable 

use of terrestrial ecosystems, sustainably manage 
forests, combat desertification, and halt and 

reverse land degradation and halt 
biodiversity loss.

VISION
We seek an equitable
Society free from all

discriminations
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Management Information System 

 

Summary of Area Coverage, Staffs and Budgets 

Regional/Branch Offices 
339

District Covered
52

Household Covered
20,29,443 

Population Covered
10,149,715 (10 million)

Division
08

City Corporation
07

Upazila Coverage
381

Union
3831

Municipality
153

Total Staff
5219

Male
2738 (52%)

Female
2481 (48%)

Volunteer Staff
961

08 Annual Report 2022-2023 



Reporting System
Types of Report Interval 
Inception report Within 15 days of starting of a project 
Monthly report Monthly financial and progress report 
Quarterly financial statements  3 months 
Half annual progress report  6 months 
Annual report  12 months 
Audited annual financial report  12 months 
Project completions report After Completion of a Project 
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Monitoring, Evaluation, Accountability
and Learning (MEAL) System
Technique of M&E Data to be collected Methodology and 

Methods 
Frequency Responsibility 

Process 
Monitoring 

Choose observation of 
the all-project activities  

FGD, Impact 
Diagram, Process 
documentation 
and PRA 
techniques 

Monthly note for 
records, quarterly 
process monitoring 
reports, occasional 
case studies 

ESDO 
Monitoring 
Team 

Documentation of 
Lesson Learnt and 
Good Practices 

Capture learning and 
documented success 
story 

Field visit 
observation 

Continuous 
process 

ESDO 
Monitoring 
Team 

Beneficiary 
Assessment 

Beneficiaries attitude 
about the project 
services, bottlenecks, 
reason for success or 
failure, remedy 
measure required  

Workshop, Formal 
and Informal 
consultative 
meeting, group 
discussion 

Quarterly MIS Coordinator 

Impact Evaluation Baseline survey, Socio-
Economic condition, 
Rural Institutional 
development, Impact 
of Accessibility of the 
Rural poor to service 
providers 

Survey and PRA 
techniques 

Yearly basis ESDO Evaluation 
Team/ External 
Evaluation 
Team 

Special Studies In-depth information 
about a specific issue  

Sample study, 
FGD, PRA, Group 
discussion, 
Observation, 
Workshop 

As per requirement ESDO Evaluation 
Team/ External 
Evaluation 
Team 

Field visit and 
Spot checking  

Activity of ESDO’s 
ongoing programme  

Checklist, group 
discussion and 
observation 

Continuous 
process 

ESDO 
Monitoring 
Team 

Monthly Progress 
Review Meeting 

Monthly progress report Prescribe 
reporting format 

Monthly Executive 
Director 

Quarterly 
Monitoring 
Workshop 

Quarterly status of the 
different programmes, 
problems confronted, 
lesson learnt and 
revision of work plan 

Discussion, 
prescribed 
reporting formats, 
work plan 

Quarterly ED, PC, and
Monitoring 
Team 

Quarterly Progress 
Report 

 Prescribed 
reporting formats 

Quarterly ESDO MIS and 
Monitoring 
Team  

Quarterly achievement 
status of each projects/
programme with  qualitative 
and quantitative perspective



Learning Mechanism 

ESDO’s Approach and Capacity Building

 
Learning
sharing

workshop

Learning
Mechanism

of ESDO

Evaluation
report

Perparation
of case study

Yearly learning
reflection
workshop

Monthly staff
coordination

meeting

Organization Development

Network Strenghening

Advocacy

Learning and knowledge
Management

Natural Resources management

Education & Skills Development

Livelihood

Health & Nutrition

Grant making

Food Security

Monthly and 
quarterly

report

Presentation
of monitoring

findings

Field
visit

Exchange
visit

 ESDO’s Core Competencies ESDO’s Technical Platforms

Capacity
building
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ESDO has taken substantial initiatives to maintain the standards of accounts as it 
emphasizes the importance of a sound accounting system. International 
Accounting Standards (IAS) are followed in account keeping, and International 
Financial Reporting Standards (IFRS) are used in all reporting systems of ESDO. 

ESDO has a transparent financial management system that also complies with 
donor's requirements. ESDO maintains both accrual and cash-based accounting 
while following a double-entry accounting system. All accounts are Kept in both 
manual and online versions. 

The procurement system
ESDO has its procurement policy applying to all purchasing, all ESDO’s O�ces 
(Head O�ce, Regional O�ce & Field/ Program/ Project/ Branch O�ce), and 
employees who have either direct and indirect interaction with vendors, suppliers, 
manufacturers, and individual firms or consultants.

Internal & External Audit Procedure

ESDO Internal Audit Team: ESDO's internal audit team regularly and periodically 
audited ESDO's project activities. A professional group regularly audited ESDO’s 
entire project under the direct supervision of the Executive Director. As per audit 
findings, the concerned sectoral coordinator(s) ensure they meet their needs or 
any shortfall within the required time frame. After receiving the report from the 
concerned project officials, the internal audit team again conducted a follow-up 
audit to ensure quality as per project requirements.

ESDO External Audit: By the relevant section of the constitution of ESDO, the general 
body of ESDO appointed a yearly basis external auditor for the overall auditing of 
ESDO's all sorts of accounts.

Evaluation procedure: ESDO regularly evaluated its programs and projects through 
different timeframes. Mid-term evaluation and Final evaluation are mandatory for 
every program. 

Financial Management and Internal 
Controlling Framework
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Networking
1) Asia-Europe Museum Network (ASEMUS) 2) Bangladesh Country Coordinating Mechanism (BCCM) 3) 
Campaign for Popular Education (CAMPE) 4) Child Labour Elimination Action Network (CLEAN) 5) 
Citizen’s Platform for SDGs, Bangladesh 6) CIVICUS World Alliance for Citizen Participation 7) Climate 
Action Network South Asia 8) Cox’s Bazar District Disaster Management Committee 9) Credit and 
Development Forum (CDF) 10) CSA for SUN- BD 11) District  NGO  Coordination Committee 12) District 
Legal Aid Committee 13) Divisional  SDG  Monitoring Taskforce, Rangpur 14) Divisional Child Rights 
Committee, Rangpur 15) Early Childhoods Development Network (ECDN) 16) Early Recovery Cluster 17) 
Energy  and Environment Technical Working Group (EETWG) 18) Financial Inclusion Network, Bangladesh 
(FIN-B) 19) Food Security Cluster- Bangladesh 20) Food Security Cluster, Cox’s Bazar 21) GBV Cluster 22) 
Global Social Service Workforce Alliance  23) Global Waste Cleaning Network (GWCN) 24) 
Immunization Platform of Civil Society in Bangladesh (IPCSB) 25) Inter Sector Coordination Group (ISCG) 
26) Localization Technical Working Group (LTWG) 27) Network for Ensuring Adolescent Reproductive 
Health, Rights and Services (NEARS) 28) Networking for Inclusion and Empowerment of Dalits and 
Adivasis in North-west of Bangladesh  29) Networks for Empowered Aid Response (NEAR) 30) NGO 
Platform 31) Nutrition Cluster 32) PSEA Network Cox’s Bazar 33) Quality Education Network, Rangpur 
division 34) SPHERE Community Bangladesh 35) Start Fund Bangladesh 36) Start Hub Bangladesh 37) 
Start Network 38) Sustainable Development Solution Network (SDSN) 39) The displacement cluster 40) 
UN Partner Portal 41) United Nation Global Marketplace (UNGM) 42) Upazila Disaster Management 
Committee, Teknaff 43) Upazilla NGO  Coordination Committee 44) WASH Cluster. 

1) Bangladesh Rice Research Institute (BRRI)
2) Bangladesh Wheat and Maize Research Institute(BWMRI) governing board
3) Department of Theatre and Performance Studies University of Dhaka
4) Hazi Mohammad Danesh Science & Technology University, Dinajpur
5) Institute of Social Welfare Research, University of Dhaka
6) Palli Karma-Shaywak Foundation(PKSF) governing board
7) Thakurgaon Government polytechnic Institute.

i. ESDO received Everest Climate Action Award 2023 from Honorable Vice-President of Nepal 
ii. Thakurgaon Mozzarella Cheese Production, Branding, Packaging & Distribution Project: 

Awarded by 7th eNGOchallenge Awards 2020-21, India
iii. ESDO-Mozzarella Cheese product awarded as the “Best Promising & Prospective Product”: 

Awarded by PKSF, Development Fair-2019.
iv. Good Performance Award 2019: Awarded by Skills for Employment Investment Program 

(SEIP) Finance Division, Ministry of Finance, and Government of Bangladesh.
v. MAHATMA AWARDS for Social Good-2019: Awarded by Mahatma Award Committee, India & 

Liveweek LLC-USA.
vi. Best Micro-entrepreneur of the Year 2014, 2016, 2017 & 2018: Awarded by CITI Bank N.A -the  

USA.
vii. Best Ultra Poor Participants Award-2013: Awarded by PKSF.
viii. Best Adolescent club performance award 2013: Awarded by the Ministry of Women and 

Children’s Affairs.
ix. Best microfinance Institution of the year 2006: Awarded by CITI Bank N.A-USA. 
x. Best Non-Government Organization in Non-Formal Education Sector -1997: Awarded by 

Directorate of Non-Formal Education, Primary and Mass Education Division, Government of 
Bangladesh. 

Institutional Collaboration

Recognition for our quality services 
and outcomes
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Governance of ESDO

Governance of ESDO

ESDO is governed by a 21-member General Committee (GC). The GC selects a 
seven-member Executive Committee (EC). The EC provides policy guidelines to the 
organization. The Member Secretary of the EC designated as Executive Director (ED) 
oversees the programs and activities and provides require guidance to the staff 
members to carry out the day-to-day activities in order to achieve individual 
program objectives as well as to accomplish ESDO’s mission and vision as a whole. 
The Executive Director monitors the program implementation, outcomes and issues 
through organization’s established result-based Monitoring, Evaluation, 
Accountability and Learning (MEAL) system, meetings with different levels of staff 
and direct visiting programme participants at fields. The progress of project 
implementation, outcomes and the issues emerged in the previous year are 
reported and discussed at Executive Committee Meeting. The EC makes decisions 
and provide future strategic directions to ED. The ED implements the decisions and 
directions of EC meeting at organization and field level through his staff. Thus, a 
two-way decision making and governing process (bottom to up and up to bottom) 
are maintained in the organization. Annual General Meeting (AGM) is organized in 
each financial year, where all the members of General Governing Body, Executive 
Committee, and key staff members attend the meeting. All the achievements, 
outcomes, and emerged issues of the previous year and the decisions made at the 
EC meeting are presented, discussed and reviewed by the AGM participants and 
finally approved by the GC members. Yearly budget is also reviewed at AGM and the 
budget for next year is approved in the AGM. Thus, a governance accountability of 
the organization is ensured.  The decision-making flow-chart of ESDO: General 
Committee Executive Committee  Executive Director  Senior Management Team 
(SMT)  Central Coordination Unit (CCU) Regional Coordination Unit (RCU)  
District Focal Team (DFT)  Upazila Focal Team (UFT)  Project Team (PT). 
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Md. Shafiqul Islam, Chairman, Executive Committee
The Assistant Professor of Sociology of Salandor Degree College, 
Thakurgaon. He obtained his graduation and post-graduation from the 
University of Rajshahi

Dr. Md. Shahid Uz Zaman is the Founder and Executive 
Director 
Completed a Bachelor of Social Science from Dhaka University in 1989 (with 
distinctions), Masters in Social Science from Dhaka University in 1990 (with 
distinctions), Masters of Philosophy  in 2003, and Doctor of Philosophy  in 2010 
from Dhaka University. He has  Completed different  international courses from  
USA  &  Denmark. Dr. Zaman has long experience in initiating community 
based alliances to tackle the deep-rooted causes of deprivation. He has worked 
extensively on poverty reduction and promoting human rights with the close 
collaboration with Government, Local Government, INGOs, NGOs and different 
civil society groups including private sectors. As a professional researcher  he 
has great interest in Food security, agricultural value chain & safe food, climate 
change, disaster management, social work and peace and conflict 
transformation. He presented many papers nationally and internationally.

Md. Mozammel Haque, Vice-Chairman,  Executive Committee, 
A former Principal of Ranisankail Degree College, Thakurgaon. 
He played a key role for promoting quality education for a long time. 
He obtained graduation and post graduation degree on political science
from University of Rajshahi.

Seraza Banu, Member (Finance), Executive Committee
Mrs.Banu is a Social Worker. She obtained graduation.

Suraiya Akhter, Member, Executive Committee 
Mrs. Akhter is a teacher by Profession.
She obtained graduation, post-graduation, and Master of Education.

Md. Isar Ali, Member, Executive Committee
The former Professor of a Private College. He played a crucial role in promoting 
quality education for a long time. He obtained graduation and post-graduation 
degree in MA from the University of Rajshahi.

The Present Executive Committee of Eco-Social Development Organization 
(ESDO) formed by the General Committee of ESDO dated: 24 June 2022, 
AGM No: 512 for the period of (July 2022 to June 2025)

Advocate Masuda Perveen, Member, Executive Committee
Mrs. Parveen is an advocate at the District Judge's Court in Thakurgaon, 
Bangladesh. She has an LLB.

Th
e 

Ex
ec

ut
iv

e 
C

om
m

itt
ee

Governance of ESDO

Annual Report 2022-2023 15





SENIOR MANAGEMENT OF ESDO

Founder Executive Director: Dr. Md.Shahid Uz Zaman , Ph. D ( University of Dhaka), M.Phil. ( University 

of Dhaka), Masters of Social Science (Social Welfare), 1st Class 1st, University of Dhaka , Bachelor of Social 

Science (Social Welfare ), 1st Class 1st and faculty first, University of Dhaka 

Director (Administration- Voluntary): Dr. Selima Akhter, Ph. D ( University of Dhaka), M.Phil. ( University 

of Dhaka), Masters of Social Science (Social Welfare), University of Dhaka ,Bachelor of Social Science (Social 

Welfare), University of Dhaka 

Advisor: Atal Kumar Majumder, MSS (Masters of Development Studies), Islamic University, Kustia, Diploma in 

Project Management,  Nordic Agricultural Academy, Denmark,M.A. (Philosophy), B.A (honors) (Philosophy), 

University of Rajshahi 

Head of Program: Jaminy Kumar Roy, Diploma in Project Management, Asian Institute of Management, 

Philippine, BSS, University of Rajshahi

Finance Controller & Head of Compliance: Md.Zillur Rahman, M.Com (Accounting), CA (cc), A. K. DEB 

& Co. Chartered Accountants the Institute of Chartered Accountants of Bangladesh (ICAB)

Head of Microfinance: Swapon Kumar Saha, BA, University of Rajshahi 

Head of Finance: Md. Sayed Ali, B.Com, University of Rajshahi 

Head of Microfinance Operation: Md. Majedul Islam Mamun, MA (Islamic History), University of Rajshahi 

Head of Inclusive Microfinance: Md. Aynul Haque, BA, University of Rajshahi 

Head of Budgetory Control: Md. Rafiqul Islam, M.com (Accounting),  B. Com (Hons), University of Rajshahi

Head of HR: Md. Abul Mansur Sarker, B.Com, University of Rajshahi 

Head of Planning & DRR: Md.Mosheur Rahman,  BA (Honors) in World Religions and Culture, 1st Class, M.A in 

World Religions and Culture, 1st Class, University of Dhaka & MSS in Social Welfare, 1st Class, University of Dhaka

Head of MEAL: Santosh Kumar Tigga, M.Sc. in Applied Physic, Electronics & Communication Engineering, 

B.Sc. (Hons.) in Applied Physic, Electronics & Communication Engineering, University of Dhaka

Head of TVET: Shahariar Mahmud , MBA, Dafodil International University, (B.Sc. in Computer Science), 

Edward University USA

Head of Training:  Shamshul Haque Mridha, MSS in Development Studies, East-West University, Dhaka

Head of Dhaka Office: Md. Delwar Islam (Communication), MA (History), University of Dhaka

Head of  Region-2 Microfinance: Md. Enamul Haque,  MA (Islamic History), University of Rajshahi

Head of Field Operation: Abu Zafar Nur Mohammad (Livelihoods), MA, University of Dhaka

Head of Rights & Governance Unit: Md. Tofazzal Hossain (Livelihoods), MSS (PS), University of Rajshahi

Head of Education: Nirmal Majumder (Rights & Governance), BA, University of Rajshahi

Head of Safeguarding & PSEAH: Ayrin Akter, LLM, North South University, Dhaka 

Head of Climate Action: Md. Pogidur Rahman, Md. Pogidur Rahman, BSC (Hons.) in Agriculture, MSC 

(AG), Hajee Mohammad Danesh Science and Technology University (HSTU), Dinajpur

Head of Agriculture: Babul Banik, Babul Banik, BSC in Hons(AG) , Bangladesh Agricultural University (BAU), 

Mymensingh, MBA (Marketing)

Head of MIS: AHM Shamsuzzaman, B.Sc. in Computer Science, Queen's University Bangladesh, MBA, 

Stamford University Bangladesh.

Annual Report 2022-2023 17



In the year 2022-2023 ESDO has made a significant progress towards its Vision and 
Mission i.e., establishing an equitable society through reducing poverty and hunger 
for poor and marginalized people. In the reporting year, ESDO has been expanded  
horizontally and vertically by covering more areas and people and integrating vari-
ous noble interventions and activities. Over the past years, ESDO has been achieved 
considerable success in proactive participation of community people, students, and 
other relevant actors. At the same time, a paradigm shift has been observed in atti-
tude of government, people’s representative and private sector in reaching out and 
delivering services to poor and vulnerable people and ethnic minorities. ESDO has 
made notable achievement in livelihood improvement, food security and nutrition, 
education, women empowerment, health for child and adolescents, community 
hygiene, reduction of child labour and rights for ethnic minorities and many others 
issues.

Year Review: 2022-2023
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Our work 
in Numbers

FY 2022-2023 Review in numbers

9,266

25,400 15,300

55,399 2,51,313

2,74,66925,596

139,741 1,31,845

WATER & SANITATION

1,32,565

HOST & ROHINGA
COMMUNITY

1,50,500

LOAN RECEIVED

50,450

LAND BELOW 
WATER

12,550

INDUSTRIES, INNOVATION
& INFRASTRUCTURE

ETHNIC MINORITY Vocational TVET 

DISASTER & 
CLIMATE ACTION

31,278

ECONOMIC
INCLUSION

1,32,472

URBAN CITY
COVERAGE

10,981

PEACE & JUSTICEHEALTH

EDUCATION

1.0887 Acre

LAND RECOVER

14,490

MULTI-PURPOSE
CASH GRANT

ENVIRONMENT & 
FOREST PEOPLE

$
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Looking back in 2023 Coverage through ESDO’s implementation

Coverage under the SDG 1 No 
poverty:

229667 Populations covered 
under SDG 1 where 
Multipurposed Cash Grant 
provided for 3830 persons 
with grant amounts 
BDT.494546.00; 12754 
farmers enrolled in different 
projects and a total BDT. 
712961.00 provided them as 
loan; 17512 persons 
practicing good farming; 

Coverage under the SDG 3 Good 
Health and well-being: 

274669 people directly reached SDG 3 
by introducing innovative health-related 
interventions. Health services received 
23392 persons; Satellite Clinic arranged 
7649 times; ANC & PNC coverage 5122 
persons; Health Card 2547 persons; Tele 
medicine coverage 590 persons; 4 Eye 
camp, Eye Test 31180 person; Eye Glass 
support received 19538 persons; Hand 
washing device was installed in 3082; 
vaccinations introduced to 3231 persons 
through different campaigns; Hygiene kit 
distributed 5199.

Coverage under the SDG 4 Quality 
Education:

131845 students covered under the SDG 
4 focusing on  continuing their studies, 
social and ethical responsiveness and 
inclusive quality education interventions 
where Out of School Children covered 
18900; Scholarship received 19216 
students with amounts of  
BDT.758400.00; Life skill session 
conducted 4123 times among the 71272 
students; Capacity Building training 
conducted 8872 times covering 62721 
students; Study corner established 1243; 
Alternative education supports 6325 
persons and Teachers reached 3557; 
47520 sponsorship children have been 
supported & 10704 House hold Visit.  

Coverage under the SDG 2 Zero 
Hunger:

2015209 population outreached 
under SDG 2 through taking community 
lead, advocacy & networking initiatives 
along with Rights based approach 
where VGD Card received 12000 
persons; Various allowance delivered to 
eligible 3681 persons and the received 
allowance amounts from Government 
BDT.14150000.00; BCC session 
conducted 29449 times; 
BDT.170000000.00 disbursed as loan for 
various initiatives among the 60212 
persons. 574 Demonstration plot & 
Materials provided for various initiatives. 
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Coverage under the SDG 5 Gender 
Equality:

23320 people outreach under the SDG 5 
focusing on awareness build up regarding 
Gender and violence against Women and 
Child's issue and also through gender 
sensitive various interventions.
GEMS Session conducted in Community 
level 2611 times and at Schools level 6015 
times; 2447 Women involved as 
representative in various committee; 
conduct Awareness session on GBV and 
Discrimination 3995 times; Theatre for 
Development (TFD) show conducted 122 
times; Parent Session 1027 times where 
Participants 2746 persons.

Coverage under the SDG 7 
Affordable and Clean Energy:

11136 people come under the SDG 7 by  
installing solar home system, and street 
lamp.

A total 2772 HH covered under solar 
home system and 250 Street lamps 
installed. 

coverage under  the SDG 8
Decent Work and Economic 
Growth: 
33128 people directly and 10132 
people indirectly reached under SDG 8 
through skill training and decent work 
interventions.
A total 9266 Youths received skill 
development training; 6956 Youths 
passed the BTEB Competency; Wage 
linkage 177 youths; a total 658 youths 
engaged as TVET participants; Apprentice 
training received 143 persons; a total 
BDT.5012058.00 disbursed as loan 
among the 535 entrepreneurs.

Coverage under SDG 6 Clear 
Water and Sanitation:

251315 people covered under SDG 6 
including about 1.05 million people 
aware on safely managed sanitation 
mechanism and WASH facilities. A total 
114 hand-washing devices distributed 
at the community level for hand- 
washing practice and total BDT. 
248171.00 have been mobilized as 
cumulative disbursed loans among 
4995 Household. Solid Waste 
managed 6656 Ton, Faecal Sludge 
collected 1964 Ton and Polyethene 
collected 4358 Ton.    
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Coverage under the SDG 9 
Industries, Innovation and 
Infrastructure:

825 people covered under SDG 9 for 
promoting the eco-friendly industries 
with innovation and technology.
A total 247 farmers received modern 
equipment for commercial agriculture; 
22 Value chain producers introduced 
with various technologies to run their 
small factories.  

Coverage under the SDG 11 
Sustainable cities and 
communities:

73791 People outreach under the SDG 
11 through communication and taking 
various interventions related to 
sustainable cities and communities.
For housing loan, 70 persons received a 
total of BDT. 12050000.00; 120 
Beneficiaries’ Household received 
Housing Support from Asroyan project-2.
A total BDT. 84412403 disbursed as 
a loan among 1104 "Additional Grant 
Assistance"- for Land persons.    

Coverage under the SDG 10 
Reduce Inequalities:

68560 people covered under SDG 10 
through various awareness-related 
interventions.
A total 400 students covered from 
Ethnic Minority (EM) through various 
educational interventions and 316 
students from EM received stipend BDT. 
758400.00 from various sources. 
Land recovered 1.0887 acre; a total 
3439 action plan developed at 
Household level and 441 persons 
received training on commercial village. 

Coverage under the SDG 12 
Responsible consumption and 
production:

5221 People covered under the SDG 12 
focusing on consumption and 
production related interventions.
A total 960 Medium entrepreneur 
Received loan BDT. 59520000.00 
and 150 potential entrepreneurs 
received BDT.62057.00 disbursed 
amount for the continuation of their 
business. 
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Coverage under the SDG 14 Land 
Below water: 

More than 50000 people directly and 
indirectly outreach under this SDG 14.
Total 8 districts under Rangpur division 
were covered through digging the 
Cannel for fishing cultivation and more 
than 350 Fish Cultivators got various 
benefits like irrigation, using water for 
family purposes, etc, along with fishing 
cultivation

Coverage under the SDG 15 Life 
on land:

8532 Households come under SDG 15 
from the Forest areas under Mymensingh, 
Tangail and Gazipur Districts. 
A total of 8532 Households were 
directly covered by providing various 
awareness session to build up adaptation 
to various critical situations they faced in 
the forest area; total 8532 cards 
printed and utilized for poor and 
vulnerable people as community 
identification. 

Coverage under the SDG 13 climate 
action:
139741 People are covered under the 
SDG 13 for disaster management and 
climate change adaptation. 
Developed 3133 Disaster preparedness 
plan; Introduced High-value crop 
technology among 1944 farmers; Plinth 
raising for 2959 Households; Trained 
1879 Disaster Management Committee 
(DMC) members; A total 3272 DRR 
planning done at local level; Seedling and 
Sapling distributed among 1112 persons; 
Crop insurance coverage among 754 
farmers; Total 400 farmers received 
BDT.32002000.00 as multi-purpose 
cash grant for coping up with the climate 
change. 

Coverage under the SDG 16 Peace 
Justice and Strong institutions:

10981 Household covered under the SDG 16 
through promoting Peace Justice and 
built-up strong institution-related 
interventions. 
Total 137 Ethnic Minority (EM) Households 
are allocated 1.0887 Hectors of khash 
land; 167 EM Households taken lease 
19.86 Hectors of land for cultivation; 169 
EM Households updated 11.421 Hectors of 
their land documents; total 63 Ethnic 
Minority youths received TVET training; 
Arranged 146 workshop involving 1250 
numbers of various government officials like 
UNO, Upazila chairman, Vice-chairman, 
union-chairman, union-secretary, others for 
sensitizing towards their services. 
Reintegration support ensured for 150 Victim 
of Trafficking.
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Coverage under the 
Rohinga Camp in Cox’a 
Bazar:

7974 household covered in Cox’s 
Bazar both Host and Rohinga 
community in the Rohingya Camp 
and Surrounding community in 
Cox’s Bazar.
Completed 110 Schemed during 
these Financial year and used 
30339 man-days; Employed 
2526 participants in Cash for 
Work (CFW) activities with 
spending BDT.8820362.00.

Coverage under the Ethnic Minority 
(EM) and Dalit’s: 

151908 Ethnic minority (EM) and Dalit’s people 
were reached  through different initiatives, 
movements and project-level activities.  
169 EM and Dalit’s availed secured access over 
11.421 hectares of land; Under credit linkage, 
864 EM and Dalit’s received an amount of BDT 
4,62,89,800.00 as loan.
978 EM are engaged in cow fattening; 732 EM 
Women got training on VDC Leadership
441 EM students are newly getting stipend during 
this reporting period; 81 EM Youths received 
TVET training and 59 got job in different 
company and renowned workshops; 68 EM 
women got door mat training and 68 engage in 
active production.
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 Financial Performance: 2022-2023
We are grateful for the support provided by all our stakeholders, especially donors 
and development partners who provide the resources necessary to further our work 
and mission. ESDO ensures that the contributions received are utilized for 
marginalized communities across our works, activities, and initiatives for under 
privileged communities of Bangladesh.

ESDO- 52%                                                             Donor- 48%

Income Breakup for the FY 2022-2023

Source of Fund BDT USD % 
Donor Grant 649,746,315          6,005,588  20% 

Government Grant 546,456,140          5,050,879  17% 

PKSF Grant 363,339,866          3,358,340  11% 

Income from Service charge (MF) 
& Others 

1,660,732,241        15,350,103  52% 

Total Income BDT: 3,220,274,562       29,764,910  100% 
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Expenditure according to the SDG: FY 2022-2023
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Expenditure according to the SDG: 
FY: 2022-2023 

BDT USD % 

SDG-1: No Poverty 1,512,574,221 13,980,682 53.49 
SDG-2: Zero Hunger 110,483,412 1,021,195 3.91 
SDG-3: Good Health Well-Being 260,036,221 2,403,508 9.20 
SDG-4: Quality Education 217,297,190 2,008,472 7.68 
SDG-5: Gender Equality 27,126,986 250,734 0.96 
SDG-6: Clean Water and 
Sanitation, SDG-7: Affordable and 
Clean Energy 

25,106,907 232,062 0.89 

SDG-8: Decent Work and Economic 
Growth 

224,371,120 2,073,856 7.94 

SDG-9: Industry, Innovation and 
Infrastructure, SDG-10: Reduced 
Inequalities 

109,971,994 1,016,468 3.89 

SDG-11: Sustainable Cities and 
Communities 

24,193,832 223,623 0.86 

SDG-12: Responsible Consumption 
and Production 

26,754,291 247,289 0.95 

SDG-13: Climate Action, SDG-14: Life 
Below Water 

215,661,346 1,993,352 7.63 

SDG-15: Life and Land, SDG-16: 
Peace, Justice and Strong 
Institution 

45,860,974 423,892 1.62 

Innovation & Organizational 
Development 

28,135,068 260,052 1.00 

Total Expenditure: 2,827,573,562 26,135,186 100.00 
 

Expenditure according to the SDG: FY: 2022-2023
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Sector wise Loan disbursement (2022-2023)

30 Annual Report 2022-2023 



1.75%

1%

1

,BDT

Annual Report 2022-2023 31



At A glance ESDO’s Program/Project Information of 2022-2023
The whole world is now passing through a serious economic crisis due to backlog of 
COVID-19 effects as well as other geopolitical issues. Bangladesh, as a delta regime, 
has also faced numerous challenges as a result of these two issues, which are still 
ongoing. The previous year, 2022, was a watershed moment in our country's recovery. 
As a national organization, ESDO has also attempted to overcome this situation and 
remain available to vulnerable community members.

As a strategy, the ESDO's entire portfolio of projects was chosen with a focus on 
community needs, as well as the SDGs' priority areas and the ESDO's strategic plan. 
ESDO has always tried to fight against poverty and inequality since its inception. ESDO 
categorizes all implementing projects based on SDGs to ensure proper tracing and 
systemic implementation. We have always stood with the underprivileged, the 
ultra-poor, slum dwellers, ethnic minorities, Dalits, and camp dwellers who have most 
needed assistance. Through the implementation of various projects, we have always 
attempted to establish linkage, collaboration, coordination, and networking among 
various government and non-government departments, as well as the private sector. 
In fiscal year 2022-2023, ESDO implemented or is implementing a total of 97 projects 
under 16 out of 17 SDGs. The following numbers of projects are included in each SDGs: 
SDG1- 6, SDG2-11, SDG3- 7.  SDG4- 6.  SDG5-3, SDG6- 5, SDG7- 1, SDG8- 20, SDG9- 3, 
SDG10- 8, SDG11- 3, SDG12- 4, SDG13- 14, SDG14- 1, SDG15- 3 and SDG16- 3. We have 
emphasized zero poverty, health, nutrition, education, gender, climate change, 
economic inclusion, life on land, inequalities, peace, and justice. Through 
implementing these projects and other innovative initiatives in this FY 2022–2023, 
ESDO has been able to mobilize a total of BDT 3,220,274,562 (USD 29,764,910) and 
reach out to more than 10 million vulnerable people.

Summary of the 
programme: 2022-2023
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Improving Access to 
Public Sanitation 
Services in Major 
Cities in Bangladesh
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Audit 
Report
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Our Supporters for the Financial  Year: 2022-2023
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Dhaka Office:
ESDO House
House # 748, Road No: 08 
Baitul Aman Housing Society, Adabar 
Dhaka-1207, Bangladesh 
+88-02-58154857, 
+88-01713149259 

h�ps://www.youtube.com/@esdonetwork

Head Office Address:
Collegepara (Gobindanagar), 
Thakurgaon-5100, Thakurgaon, Bangladesh
+88-0561-52149, +88-0561-61614 
+88-0561-61599
+88-01714-063360, +88-01713-149350
esdobangladesh@hotmail.com

Eco-Social Development Organization (ESDO)

esdo.net.bd
h�ps://www.facebook.com/esdobangladesh


